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December 7, 2004

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Billy Maxwell, Commissioner Randy Hatch; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Douglas M. Udell; and Michael Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Maxwell called the meeting to order at 9:00 a.m. and Commissioner Hatch led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

Chairman Maxwell thanked the Clerk, Kenneth Dasher, Chief Deputy Clerk Leeta Bronson, the Clerk’s staff, and others who helped, for the wonderful job they did in assisting with the planning and preparation of the Thanksgiving luncheon for the County employees.   
CONSENT AGENDA ITEMS:
Agenda Item No.1 was to approve payment of invoices.
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	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	TO BE APPROVED  12/07/04
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               792,552.16 
	

	112
	RESERVE-CAPITAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $               502,808.25 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 11,673.03 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 29,198.71 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                 43,435.98 
	

	122
	FIRE PROTECTION FUND
	 $                 63,397.61 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                   5,667.03 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                            -   
	

	140
	ROAD AND BRIDGE
	 $               249,863.72 
	

	171
	LIBRARY FUND
	 $                 82,859.65 
	

	172
	RECREATION FUND
	 $                 26,547.24 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   1,964.98 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $               319,876.73 
	

	403
	SOLID WASTE DISPOSAL
	 $               182,495.52 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                      199.50 
	

	
	 BATCHES 05/107-152
	

	
	
	
	

	
	GRAND TOTAL
	 $    2,312,540.11 
	


Agenda item No. 2 was to reappoint Jeffrey Ann Baisden and Sam Carter to the Suwannee County Museum Association.
Agenda Item No. 3 was to approve payment, upon receipt of funds from Florida Department of Transportation, of Application No. 3 in the amount of $73,121.50 to Slone Associates, Inc., for construction of T-hangers at the Airport.

Commissioner Hatch moved to approve the Consent Agenda Items 1 through 3.  Commissioner Fowler seconded and the motion carried unanimously. 

TIME SPECIFIC ITEMS:

            Agenda Item No. 4 was at 9:00 A.M. or as soon thereafter as the matter can be heard, to hold a public hearing to consider adoption of a resolution electing to use the uniform method of collecting non-ad Valorem special assessments levied within the unincorporated area of the county for the cost of providing fire protection, solid waste, road maintenance and paving services commencing for the Fiscal Year beginning October 1, 2005.  John G. Wooley, County Coordinator, presented the information.  Chairman Maxwell opened the floor to the public.  No one approached the podium.  Chairman Maxwell closed the public hearing.  Commissioner Caruthers moved to approve the resolution and Commissioner Fowler seconded and the motion carried unanimously. (See Resolution No. 2005-19)
              Agenda Item No. 5, at 9:00 A.M., or as soon thereafter as the matter can be heard, was to discuss the possibility of the county abandoning an undeveloped street in Wellborn.  This item was withdrawn from the agenda to be discussed at a later date.
GENERAL BUSINESS

            Agenda Item No. 6 was for emergency agenda items.  There were none to be considered. 
            Agenda Item No. 7 was to approve minutes of the following meetings:

a) October 5, 2004 Regular Meeting

b) October 12, 2004 Recessed Meeting

c) October 19, 2004 Regular Meeting

d) November 3, 2004 Regular Meeting

Commissioner Hatch praised the Clerk’s Office for the conciseness and accuracy of the minutes.  He moved to approve the minutes as submitted. Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 8 was to hear public concerns and comments.  Those persons wishing to speak were asked to come forward to podium and limit comments to five minutes.  Mr. George Fuller advised he had been appointed by the Board to be representative to North Central Florida Health Planning Council.  He stated that the name of this organization had been changed to Well Florida Council.  Mr. Fuller discussed the work of this non-profit organization and the fact that they can be a tremendous asset to our county if we utilize their services.  
Agenda Item No. 9 was for a representative of the Office of the Clerk of Circuit Court to present a report.  There was nothing to report.
Agenda Item No. 10 was to hear Staff Reports.
a) John G. Wooley, County Coordinator, had nothing to report.

b) T. Jerry Sikes, Public Works Director, advised the Board that the by-pass project is 98% completed.  Mr. Sikes asked the Board if he could use the left- over funds amounting to about $500,000.00 to extend CR 795 N and install new turn lanes.  He advised DOT had approved such use of the excess funds.  The Board agreed with the additional road improvements.
c) John D. Hales, Jr., Director of Libraries, gave his report.
d) Hal A. Airth, County Attorney, advised the Board that progress is being made on getting deeds signed on 217th Road.  Mr. Airth also advised he had received a call indicating that there may be litigation against the county in regards to the telecommunication tower which was denied by the Board at the Board Meeting on November 16, 2004. 

e) Greg Scott, Recreation Department Director, presented pictures of storm damage to Little River Springs.  He discussed the silt and sand accumulations there requiring the springs to be closed for clean-up.

TIME SPECIFIC ITEMS (continued):

Agenda Item No. 11 was at 10:00 A. M., or as soon thereafter as the matter can be considered, to open bids for the purchase of the following property owned by Suwannee County:  (Bid Solicitation No. 2004-23)  Parcel No. 10802000460 - Lot 46, Unit 2 – Suwannee Belle Estates (ORB 1054 P 223).
Donald Robinson, Assistant County Coordinator, advised the Board that there were no bids on this property.  After discussion, Commissioner Udell moved that the property be re-advertised with no minimum bid and that the Board has the right to reject any and all bids, and that a sign would be posted on the property.  Commissioner Caruthers seconded and the motion carried unanimously.    
Agenda Item No. 12  was at 10:00 A. M., or as soon thereafter as the matter can be considered, to open bids for the purchase of the following property owned by Suwannee County:  (Bid Solicitation No. 2004-24)  Parcel No. 10245000000 – 1.00 ACRE – COMM AT A PT 140 YDS E OF SW COR OF NW1/4 OF NE1/4 AS A POB.  THENCE RUN N 210 FT E 210 FT W 210 FT TO POB,  (ORB 881 P 188) .
Donald Robinson, Assistant County Coordinator, advised the Board that one bid was received from Billy Jackson for $2,500 which was under the minimum bid of $5,000.Discussion ensued.

Commissioner Fowler moved to reject Mr. Jackson’s bid of $2,500.  Commissioner Udell seconded and the motion carried unanimously.   Mr. Robinson will contact Mr. Jackson, advising of the action and future offering of the property.  

Commissioner Hatch moved that the property be re-advertised with no minimum bid and the Board has the right to reject any and all bids, and that a sign would be posted on the property.  Commissioner Udell seconded and the motion carried unanimously.  
Agenda Item No. 13 was at 10:00 A. M., or as soon thereafter as the matter can be considered, open bids for the purchase of property owned by Suwannee County:  (Bid Solicitation No. 2004-25)  Parcel No. 04555000004 - 5.00 ACRES BEG AT NE COR OF SEC & RUN S 1948.88 FT TO POB CON S 691.43 FT W 315 FT N 691.43 FT E 315 FT TO POB, (ORB 1054 P 211).
Donald Robinson, Assistant County Coordinator, advised the Board that there were no bids received on this property.  
Commissioner Caruthers moved the property be re-advertised with no minimum bid and the Board has the right to reject any and all bids, and that a sign would be posted on the property.  Commissioner Udell seconded and the motion carried unanimously.
GENERAL BUSINESS (continued) 
Agenda Item No. 14 was to approve to advertise for requests for proposals to solicit interest in using the new, large T-hangar at the Airport.  Donald Robinson, Assistant County Coordinator/Airport Manager, stated that he would like to work out a contract with Mr. Fessler of Fessler Aviation, Inc., for use of the hanger.  Mr. Fessler was present and came to the podium and spoke to the Board.  Mr. Fessler advised he will submit a proposal for rental of the new, large T-hangar at the Airport for the Board’s consideration.  Commissioner Udell moved to advertise for requests for proposals to solicit interest in using the new, large T-hangar at the Airport.   Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 15 was to authorize expenditure of $35,800.00 to Darabi and Associates, Inc. for Department of Environmental Protection (DEP) permit modification to allow use of synthetic liner as selected landfill closure cover.  T. Jerry Sikes, Public Works Department Director, advised the Board that this was a savings of $275,000.00.  Commissioner Udell moved to authorize expenditure of $35,800.00 to Darabi and Associates, Inc. for DEP permit modification.  Commissioner Hatch seconded and the motion carried unanimously.

At 9:45 a.m. Chairman Maxwell recessed for a break.
At 10:00 a.m. Chairman Maxwell reconvened the meeting.

Agenda Item No. 16 was for permission to advertise for bids for two motor graders by T. Jerry Sikes, Public Works Department Director.  Commissioner Udell moved to approve the request for permission to advertise for bids for two motor graders. Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 17 was for approval to advertise for bids for the purchase of a vehicle equipment lift by T. Jerry Sikes, Public Works Director.  Commissioner Udell moved to approve the request to advertise for bids for the purchase of a vehicle equipment lift.  Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 18 was to approve fees and rules and regulations concerning rental by the county of Suwannee Ranchettes Community Center (tabled at November 16, 2004 Board meeting for staff recommendations). John G. Wooley, County Coordinator, advised the Board of the present fees and rules and regulations of the McAlpin Community Center.  Commissioner Hatch moved to approve the same fee structure and rules and regulations for Suwannee Ranchettes Community Center of $150 rental fee for profit organizations and $100 rental fee for non-profit organizations and deposit fee of $150 for both profit and non-profit. Commissioner Udell seconded and the motion carried unanimously. 

Agenda Item No. 19 was to approve advertising to fill position of Intermittent Administrative Aide for Board of County Commissioners.  John G. Wooley, County Coordinator presented the request to the Board.  Commissioner Udell made a motion to approve the request.  Commissioner Hatch seconded and the motion carried unanimously.

Agenda Item No. 20 was to consider adoption of a resolution approving an annual
salary supplement of $2,000.00 for County Commissioners who complete the Florida Association of Counties certification program, to be effective upon documentation of certification.  John G. Wooley, County Coordinator, presented to the request to the Board.  

Commissioner Fowler stated that he was opposed to this because, he thinks the Legislature should first specify the salary supplement for County Commissioners as is done for other County Constitutional Officers.

Commissioner Udell moved to approve and make retroactive the adoption of the resolution for an annual salary supplement of $2,000.00 for County Commissioners who complete the Florida Association of Counties certification program which takes two years to obtain.  Commissioner Hatch seconded and the motion carried 4-1 with Commissioner Fowler opposing. (See Resolution No. 2005-18).
Agenda Item No. 21 was for Committee Appointments for 2005 appointed by Chairman Maxwell. The Board was provided with a written listing of the committee appointments. T. Jerry Sikes, Public Works Director, asked to be added to the Insurance/Group/ Health/Casualty Committee as the representative for the Public Works Department.  Commissioner Maxwell agreed to the change.
Commissioner Udell moved to approve the Committee Appointments.   It was noted that a motion or Board action was not required as the Chairman makes the appointments.  Commissioner Udell withdrew his motion.
Agenda Item No. 22 was to consider Emergency Agenda Items.   There were none to consider.

Agenda Item No. 23 was for Board Members’ Inquiries, Requests and Comments. 
Commissioner Hatch reported that the Small County Coalition has a new director. He stated that he had attended the Florida Association of Counties meeting and it was a very informative and productive meeting.
Commissioner Caruthers reported that two roads in Suwannee County have been placed as #2 and #3 on the Department of Transportation (DOT) S.C.R.A.P. list, meaning that they are high priority of roads to be paved.  He advised the two roads are Luraville Road and Fort Union Road.  He advised the list for the DOT S.C.O.P. program should be released soon.
Commissioner Fowler discussed the county fire truck damaged in the storms and the fact the truck can be used by Volunteer Fire Departments.  The cost for repairing the truck was discussed with several conflicting estimates mentioned.  T. Jerry Sikes, Public Works Director, stated that he would have one of the Road Department’s mechanics look at the fire truck to determine what is needed and the cost of the repairs.

Chairman Maxwell questioned what the two grant consultants the County had contracted with were doing.  He advised no grants were in the works and neither consultant had been communicating with the County.

Commissioner Udell suggested that some thought be put into the possibility of hiring a grant writer for the County.  He stated that he knew that grant money was available and he had seen good results from other counties who had grant writers.  Commissioner Hatch noted that such a position had been funded in the budget but no movement had been taken to fill the position.
Commissioner Udell moved to adjourn.  Commissioner Caruthers seconded and the motion carried unanimously.

There being no further business to discuss, the meeting was adjourned at 11:00 a.m.     
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