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August 16, 2005

City Council Chambers

Live Oak, Florida


10:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Billy Maxwell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Douglas Udell; and Mike Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Maxwell called the meeting to order at 10:00 a.m. Chairman Maxwell led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT AGENDA ITEMS:
Agenda Item No.1 was to approve payment of invoices.
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	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	TO BE APPROVED  08/16/05
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               380,687.99 
	

	001
	DRIVER'S EDUCATION
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 12,281.21 
	

	118
	STATE ATTORNEYS OFFICE
	 $                            -   
	

	119
	MUNICIPAL SERVICES FUND
	 $                 16,267.91 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 17,268.56 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                   4,335.38 
	

	129
	LAW EDUCATION
	
	

	131
	TOURIST DEVELOPMENT
	 $                 11,341.45 
	

	140
	ROAD AND BRIDGE
	 $               741,470.01 
	

	171
	LIBRARY FUND
	 $                 57,815.84 
	

	172
	RECREATION FUND
	 $                 25,666.92 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                      400.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 25,872.11 
	

	403
	SOLID WASTE DISPOSAL
	 $                 93,616.75 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $               430,068.72 
	

	
	 BATCHES 05/0737-773
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,817,092.85 
	


             Agenda Item No. 2 was to approve the payment of Invoice No. 43039 in the amount of $430,068.72 to Anderson Columbia Co., Inc. for their work on Three Rivers Estates Road Project.  (5th District Gas Tax Funds)
          Agenda Item No. 3 was to approve the payment of Invoice No. 43038 in the amount of $552,125.96 to Anderson Columbia Co., Inc. for their work on CR 136-A Road Project.  (DOT Grant)
           Agenda Item No. 4 was to approve the payment of Invoice No. 1 in the amount of $45,306.35 to Keen Engineering & Surveying, Inc. for field review, inspection, analysis design, construction plans, bid documents, bid review, construction engineering and inspection through August 5, 2005 concerning CR 136-A Road Project.  (DOT Grant)

           Agenda Item No. 5 was to approve the Subordination Agreement for Henry & Bonnie Roberson, SHIP clients.
           Agenda Item No. 6 was to approve the Subordination Agreement for Tieyone S. Mitchell, SHIP client.
           Commissioner Hatch moved to approve Consent Agenda Items No. 1 through 6.  Commissioner Fowler seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS
           Agenda Item No. 7 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of waiving the rental fee for Melody Christian School for the use of the coliseum for basketball games and practice.  

           Darren Baldwin, Melody Christian School, stated they would welcome the use of the coliseum for their basketball practice and games and waiving the fee would be very much appreciated.

           Commissioner Hatch stated the floor of the coliseum needs repairing and he was not sure when they would start on it or how long it would take. 

          After discussion it was the consensus of the Board to table the issue until further information could be obtained.
          Agenda Item No. 8 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to receive the presentation of Fiscal Year 2003-04 Audit.  

          Richard C. Powell, Jr., CPA, gave an overview of the full county audit his firm had just conducted.  Mr. Powell advised there were no reportable findings in the current year’s audit.  He stated the General Fund was at a good healthy level which is a good indicator of the condition of the County.  He recommended that an employee be designated to be in charge of grants for the County.   He stated that in the Sheriff’s budget concerning a grant match of $50,000 only $42,000 had been accounted for and he recommended the Sheriff research this discrepancy.  He advised employees are not bonded and he recommended that the Sheriff do this.
           Agenda Item No. 9 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to approve the Annual Report for SHIP Fiscal Years 2002-03, 2003-04 and 2004-05.

          Matt Pearson, Suwannee River Economic Council, Inc., gave an overview of the Annual Report for the SHIP Program.  Mr. Pearson stated they had assisted fifty-three families in the 2003-04 fiscal year, fifty-eight families in 2003-04 and forty-six families so far in 2004-05.

           Commissioner Fowler moved to approve and certify the Annual Report for SHIP Fiscal Years 2002-03, 2003-04 and 2004-05.  Commissioner Hatch seconded and the motion carried unanimously.

            Agenda Item No. 10 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider approval of the contract between Suwannee County and State of Florida Department of Health for operation of the Suwannee County Health Department for Contract Year 2005-06.  

           Nancy McCullers, Ph.D, Public Health Unit Administrator, gave a brief review of the local public health department program.   Dr. McCullers stated the Health Department had seen 755 new patients since January, 2005.  She stated they had recently added a new physician in Live Oak and the former physician would be staffing the Health Department clinic in Branford.

           Commissioner Caruthers moved to approve the contract between the Suwannee County and the State of Florida Department of Health for operation of the Suwannee County Health Department for the Contract Year 2005-06.eaH  Commissioner Hatch seconded and the motion carried unanimously.
            Agenda Item No. 11 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider approval to apply for a full grant for the 911 System.  

            County Coordinator Wooley, speaking for James Robinson, 911 Addressing Database Manager, who was absent from the meeting, stated they are in the process of obtaining a price for the 911 System and since there will be no matching funds, a full grant or a loan and a grant will be needed.  

            Commissioner Hatch moved to approve applying for a full grant for the 911 System.  Commissioner Caruthers seconded and the motion carried unanimously.

            Agenda Item No. 12 set a date, time and location to interview candidates for the County Extension Director position.  

            Meredith Taylor, County Extension Director, stated the interviews with the University of Florida for the County Extension Director position had been held earlier and three candidates had been chosen for the Board to interview and make their final decision.  Mrs. Taylor stated she was requesting a date from the Board for the interviews.

             Commissioner Udell stated he would like to have a list of the duties expected of the Extension Director and the University’s recommendation, if that is permissible. 

             County Attorney Airth advised the Board could have the University’s recommendation after the interviews with the Board take place.

              Mrs. Taylor stated she would provide the list of duties, the University’s recommendation and any other information the Board felt they needed.

             After discussion, it was the consensus of the Board to set the interviews for Thursday, September 1, 2005 at 1:00 p.m. at City Hall, if available.  Mrs. Taylor stated that if City Hall was not available, the Board could use the Extension Office Conference Room for the interviews. 

            Commissioner Hatch moved to approve setting the date of Thursday, September 1, 2005 at 1:00 p.m. for the interviews for County Extension Service Director.  Commissioner Caruthers seconded and the motion carried unanimously.
            At 10:55 a.m. Chairman Maxwell recessed for a break.

            At 11:10 a.m. Chairman Maxwell reconvened the meeting.
            Agenda Item No. 13 which was at 10:00 a. m., or as soon thereafter as the matter can be heard, to authorize a budget transfer of funds from the Salaries line item to the Equipment line item in the current Extension Services budget and grant permission for those funds to be used to purchase a car on the Florida Sheriffs’ Association State Contract.  

            Meredith Taylor, County Extension Director, stated the money to purchase the car was available in the Extension Budget but was in the Salary line item.  Mrs. Taylor stated she was asking for a salary line item transfer of these monies to the Equipment line item to purchase a car on State Contract which will replace the old, worn-out car that they now have.

           Commissioner Udell moved to approve the Salary line item transfer to Equipment to enable the Extension Service to purchase a car on Florida Sheriffs’ Association State Contract.  Commissioner Hatch seconded and the motion carried unanimously.

            Agenda Item No. 14 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider an appeal for a vote to require dairies to obtain permit for each spray field through the County Commission.  

            Sandy Killian stated her concern about nitrates from the dairies going into the river and the water wells in this area.  She cited a portion of the Right-To-Farm Act which states that agricultural expansion is not permitted if the more excessive operation is close to homes.  Mrs. Killian stated she is asking the Board to issue permits for spray fields with a public hearing, to impose a 300 foot setback and a 500 foot buffer from property lines.

            Commissioner Caruthers stated the setback issue could be studied and the LDRs possibly amended.
           County Attorney Airth advised the State law prevents the County from doing anything with operations which are DEP regulated.  No action taken.
           Agenda Item No. 15 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider final plat approval of the Savannah’s Walk Subdivision.  

           Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision was made up of 25 lots totaling 251.22 acres.  He stated access for this subdivision will be off 52nd Street and a private road which is inside the subdivision.  Mr. Meeks stated the plat has been reviewed by County Attorney Hal Airth and County Surveyor Stuart Moore and found to be in compliance with the LDRs and Florida Statutes. 
           Commissioner Caruthers moved to approve the final plat of the Savannah’s Walk Subdivision.  Commissioner Fowler seconded and the motion carried unanimously.
           Agenda Item No. 16  was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider preliminary plat approval of the Shady Hollow Estates Subdivision.  

           Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision has 22 lots totaling 23.37 acres.  He stated this area is zoned residential, single family dwelling which allows one unit per acre.  He stated this preliminary plat meets the LDR requirements.

          Public Works Director Sikes asked about road right-of-ways in this subdivision which are not shown on the preliminary plat.
          Mr. Meeks stated the lot lines would be the road right-of-ways.

          Tim Alcorn, J. Sherman Frier & Associates, stated the road right-of-ways would be shown on the final plat for this subdivision.

          Commissioner Caruthers moved to approve the preliminary plat for the Shady Hollow Estates Subdivision.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 17 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider preliminary plat approval of the Farms of Nobles Ferry Subdivision.  

           Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision contains 6 lots totaling 30.68 acres.

           Commissioner Caruthers stated concern about the safety of driveways accessing that area of CR 249.  Discussion ensued.
           Commissioner Hatch moved to table the preliminary plat approval of the Farms of Nobles Ferry Subdivision due to the safety issue of driveways accessing CR 249 and pursuing the possibility of another road for entry into the subdivision.  Commissioner Caruthers seconded and the motion to table carried unanimously.

            Agenda Item No. 18 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider preliminary plat approval of the Taylor Place Subdivision.  

           Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision contains 8 lots totaling 40.85 acres and is in compliance with the LDRs. 

           Commissioner Hatch moved to approve the preliminary plat of the Taylor Place Subdivision.  Commissioner Caruthers seconded and the motion carried unanimously.

           Agenda Item No. 19 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider preliminary plat approval of the Pines of Pennington Subdivision.  

           Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision contains 6 lots totaling 63.65 acres.  
           Public Works Director Sikes stated the property on the plat is not contiguous due to lots A, B, C, D and E not being included.  He stated the plat would require stem lots to access the back of the property.
            Commissioner Caruthers moved to table the preliminary plat approval of the Pines of Pennington Subdivision until the aforementioned issues are resolved.  Commissioner Hatch seconded and the motion to table carried unanimously.

            Agenda Item No. 20 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider preliminary plat approval of the Oak Hamocks Subdivision.  

            Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision contains 15 lots totaling 131.39 acres.  

           Commissioner Caruthers asked how lots A, B and C would access their property on the back.  He stated that this was a wet area and he was not comfortable with this plat.
           Mr. Meeks stated the roads between lots 1, 2 and 4 should be checked for accessibility.
           After discussion of these issues, Commissioner Caruthers moved to table the approval of the preliminary plat of the Oak Hammock Subdivision until these issues were resolved.  Commissioner Fowler seconded and the motion to table carried unanimously.
           Agenda Item No. 21 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider preliminary plat approval of the Loi Estates Subdivision.  

           Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision contains 7 lots totaling 41.89 acres and is located on CR 49 and 122nd Street.  He stated the preliminary plat meets the LDR requirements.

           Commissioner Caruthers moved to approve the preliminary plat for the Loi Estates Subdivision.  Commissioner Fowler seconded and the motion carried unanimously.

           Agenda Item No. 22 was at 10:00 a. m., or as soon thereafter as the matter can be heard, to consider preliminary plat approval of the Royal Springs Equestrian Ranches Subdivision.  

          Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks stated this subdivision contains 9 lots totaling 115.10 acres.  He stated this area is in a flood zone and structures on all lots will have to be elevated one foot above the 100-year flood plan.
          Commissioner Caruthers stated this area had a serious water problem and that in the past property owners had been unable to reach their property due to 198th Terrace flooding.

          After some discussion, Commissioner Caruthers moved to approve the preliminary plat of the Royal Springs Equestrian Ranches Subdivision.  Commissioner Hatch seconded and the motion carried 4-1 with Commissioner Fowler opposed.

            At 12:48 p.m. Chairman Maxwell revisited Agenda Item No. 20, at the request of Public Works Director Sikes, concerning the preliminary plat of the Oak Hamocks Subdivision which had been tabled to a future meeting  Mr. Sikes added that he was very familiar with this area.  He advised that this area was very swampy, stayed wet 365 days of the year and was not conducive for development.  He stated the Lot 10 was not buildable and had no access.  He requested the Board take this into consideration when the issue is revisited.
            At 1:05 p.m. Chairman Maxwell recessed for lunch.

            At 2:10 p.m. Chairman Maxwell reconvened the meeting.

            At 2:10 p.m. Chairman Maxwell proceeded with Agenda Item No. 23 under GENERAL BUSINESS which was for the Chairman to call for emergency agenda items.  Any item this Board agrees to consider will be heard under Agenda Item No. 35, Emergency Agenda Items. 

            There was one item to add.  

A) Public Works Director Sikes to discuss two DOT projects that are ready to go to bid and to obtain approval to advertise for bids.

            Commissioner Caruthers moved to add the aforementioned item to the agenda. Commissioner Fowler seconded and the motion carried unanimously.  
            Agenda Item No. 24 was to approve the minutes of the meeting held on August 2, 2005.  

There were no cited corrections.

            Commissioner Caruthers moved to approve the minutes as written of the regular meeting held on August 2, 2005.  Commissioner Hatch seconded and the motion carried unanimously.
            Agenda Item No. 25 was to Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)


There were no public comments.

Agenda Item No. 26 was for a representative from the Office of the Clerk of the Circuit Court to present report.  There was no report.

Agenda Item No. 27 was for Staff Reports.
A. John G. Wooley, County Coordinator, had nothing to report.

B. T. Jerry Sikes, Public Works Director, reported that he had been in contact with

Jasper Correctional Institute regarding the use of a second inmate crew to assist the Public Works Department.  Mr. Sikes stated they needed a request in writing and he would prepare the letter for Chairman Maxwell’s signature.  


Mr. Sikes stated that regarding the CR 217 construction, there was one piece of right-of-way property to deal with.  He stated the property owner would give the County the right-of-way in the form of an easement so that if and when the property owners wanted to develop this land, it would not interfere with the density requirements.   Mr. Sikes stated he would get an easement for this property and bring it back to the Board.
C. John D. Hales, Jr., Director of Libraries, had nothing to report.

D. Hal A. Airth, County Attorney, had nothing to report.

Commissioner Caruthers asked Mr. Airth about the status of the law suit involving

the County.

Mr. Airth advised the County has a public defender lien against one of the two property owners.  He stated the whereabouts of the property owners are unknown and the County will file a motion to settle.

Agenda Item No. 28 was to consider recommendation of Insurance Committee, with possible Board action, for awarding of proposal for automobile, property and general liability insurance.  (RFP No. 2005-13)  (Proposals were opened during August 2, 2005 Board meeting.)  

Kristie Harrison, Administrative Services Director, advised the Insurance Committee recommended McGriff Williams, representative for St. Paul Travelers Insurance, for the County’s automobile, property and general liability insurance at the amount of $486,686.79 with a $5,000 deductible and an option of additional terrorism coverage at $7,838.  
Discussion ensued concerning the bid spec interpretations, especially in relation to company ratings.
Earl Hurst, representative of Accord Insurance Network of Alachua, stated his bid was for $322,302.18 with a $50,000 deductible which would be over $164,000 savings to the County.  Mr. Hurst stated it would take four catastrophes, which is highly unlikely, of $50,000 each to equal the money the County would save with Accord’s proposal.  He stated Accord is an A plus rated company also and he felt there was a discrepancy in this category in the bid specs.  
Commissioner Udell asked if there was time to rewrite the bid specs and rebid the insurance. 
Mrs. Harrison stated she did not think so.  Discussion ensued.
Lee McGriff, of McGriff-Williams Agency, stated that the County had written a letter to the insurance company appointing Mr. Hurst the agent of record which should not have been done.  He stated each company had their representative and he felt this had been done is a devious way.

County Coordinator Wooley stated the insurance committee had prepared the letter as they were instructed to appoint a representative as agent of record and Chairman Maxwell had signed it.  Mr. Wooley stated this was not unusual and there was nothing wrong or devious intended.    
Commissioner Udell moved to change the specs and rebid. Commissioner Caruthers seconded.

Discussion ensued.

County Attorney Airth advised the Board to accept the recommendation of the insurance committee for this year and rewrite the bid specs for next year.

Commissioner Caruthers moved to amend the original motion and rescind any agent of record letters.  Commissioner Fowler seconded and the motion carried 3-2 with Commissioner Hatch and Commissioner Udell opposed.

Commissioner Udell moved to withdraw his original motion and amended it to reject all bids. 

Commissioner Caruthers moved to rebid immediately with bid spec revisions of eliminating numbers 2, 5 and 17 from the specs and have bids due by 12:00 Noon on September 6, 2005 with bid opening at 3:00 p.m. on September 6, 2005.   Commissioner Fowler seconded and the motion carried 4-1 with Commissioner Hatch opposed.
Agenda Item No. 29 was to consider the recommendation of the Bid Review Committee, with possible Board action, for awarding the bid for standard road/drainage construction of 112th Street (Dry Prairie Road).  (Bid Solicitation No. 2005-16)  (Bids were opened during August 2, 2005 Board meeting.)  

T. Jerry Sikes, Public Works Director, advised the Bid Review Committee recommended awarding the bid to Anderson Columbia, the lowest bidder, in the amount of $298,459.50. 

Commissioner Hatch moved to award the bid for standard road/drainage construction of 112th Street (Dry Prairie Road) to Anderson Columbia, the lowest bidder, in the amount of $298,459.50.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 30 was for permission to advertise for bids for the following products:        

A)
Batteries

B)
Motor oil

C)
Antifreeze

D)
Culverts

T. Jerry Sikes, Public Works Director, stated he needed to advertise for bids for these
items as soon as possible.

Commissioner Hatch moved to approve advertising for bids for the aforementioned

items.  Commissioner Udell seconded and the motion carried unanimously.  

Agenda Item No. 31 was to accept the award of the 2005-06 Small County Solid Waste Grant in the amount of $191,176.00 from Department of Environmental Protection (DEP).  

T. Jerry Sikes, Public Works Director, advised the Grant had been awarded and he needed the Board to formally accept it. 

Commissioner Caruthers moved to accept the award of the 2005-06 Small County Solid Waste Grant in the amount of $191,176.00 from DEP.   Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 32 was to approve the contract with Anderson Columbia Company, Inc. for resurfacing 144th and 138th Streets, and to approve the Notice of Award.  

T. Jerry Sikes, Public Works Director, stated the contract with Anderson Columbia Company and Notice of Award needed to be approved to enable them to begin resurfacing 144th and 139th Streets.
Commissioner Hatch moved to approve the contract with Anderson Columbia Company, Inc. for resurfacing 144th and 138th Streets and to approve the Notice of Award.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 33 was to determine list of candidate projects to be submitted to Florida Department of Transportation (FDOT) under the County Incentive Grant Program.  (Deadline for submission is August 30, 2005.)  

T. Jerry Sikes, Public Works Director, stated that FDOT will participate up to 50% of the costs for eligible projects.  Mr. Sikes stated eligible projects have to connect to a State highway and the deadline for submitting these projects is August 30, 2005.
Discussion ensued and it was the consensus of the Board that the two projects would be Rixford Road and Bailey Road.

Commissioner Caruthers moved to submit Rixford Road as a FDOT project under the County Incentive Grant Program.  Commissioner Udell seconded and the motion carried unanimously.

Commissioner Udell moved to submit Bailey Road as the other FDOT project under the County Incentive Grant Program.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 34 was to discuss, with possible Board action, changes to Section 2.3 of the Land Development Regulations (Nonconforming Lots, Nonconforming Uses of Land, Nonconforming Structures, Nonconforming Characteristics of Use, Nonconforming Use of Structures and Premises).  This item was withdrawn and will be added to the agenda for the next regular Board meeting.

Agenda Item No. 35 was Emergency Agenda Items.

There was one:

A) To approve to advertise for bids for two DOT projects, Allison Road and Ft. Union Road.

Public Works Director Sikes stated these projects are ready to be bid out.  Mr. Sikes

stated he was asking for permission to advertise for bids.

Commissioner Udell moved to approve advertising for bids for two DOT projects, Allison Road and Ft. Union Road.  Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 36 was for Board Members’ Inquiries, Requests and Comments.

There were none.

Commissioner Udell moved to adjourn the meeting. Commissioner Fowler seconded and the motion carried unanimously.

There being no further business the meeting was adjourned at 4:25 p.m.
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