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August 4, 2005

Budget Workshop

City Council Chambers

Live Oak, Florida


 10:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Budget Workshop for the FY 2006 Budget, and the following were present: Chairman Billy Maxwell; Commissioner Randy Hatch; Commissioner Douglas Udell; Commissioner Jessie Caruthers; Commissioner Ivie Fowler; and Michael Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was not present.  
Chairman Maxwell called the Workshop to order at 10:09 a.m. and led the invocation and pledge of allegiance to the Flag of the United States of America. 
Chairman Maxwell called upon Leeta Bronson Finance Director.  Ms advised the Board needs to consider the unbudgeted requests for funding from the available $1,452,445 of projected revenue that is as yet unobligated reserves.
Chairman Maxwell addressed the EMS requests and options list.  The $1.00 hour across the Board pay increase was discussed. The Board’s consensus was to disapprove.  The request to reserve funds in the EMS Budget for activation of a County EMS Station on CR49 was disapproved along with the request for three new positions for EMS Supervisors.  The Board determined the funding should be left in the Board’s reserves.
The Budget requests for Airport funding for grant matches in the amounts of $80,000 and $37,900 for two projects was approved.

Clerk Kenneth Dasher addressed the previous questions regarding U.S. Life disability coverage for Clerk’s employees carried in the Budget in the Clerk to the Board lines.  Clerk Dasher advised the benefit was put into place by former Clerk Randy Henderson and three different Budget Officers had perpetuated it in the Board’s Budget over several years.  He advised that perhaps the Board was in someway deceived or unaware of the situation but it had been in place for several years.  He advised the Board could keep or discontinue funding the benefit for the Clerk to the Board employees but the other Clerk’s employees in the Recording and Courts Divisions will continue to receive the benefit funded through Clerk’s Fees that are not subject to Board approval.
Commissioners Udell and Caruthers questioned if the benefit could be provided by the Board to all county employees.  Commissioner Hatch noted the amount was $16,096 for the Clerk’s Office.
Clerk Dasher noted this was for 15 Clerk to the Board employees and the insurance premium rates depends upon the type of work or classification of jobs performed by employees.  He noted the Clerk’s employees are all classified as clerical which has a lower rate than many other County employees’ job classifications many of which would generate higher premiums.

The Board expressed a desire to explore the cost of providing the disability insurance to all County employees and directed County Coordinator John G Wooley to do so.  Commissioner Fowler expressed that if some employees were to receive such a benefit, then all should receive it.

Clerk Dasher addressed the Clerk’s options list and advised there were several new items associated with performing the duties of Budget Officer for the Board.
The Guardian Ad Lietm Budget was next addressed.  Mr. Wooley advised Guardian Ad Lietm was drastically changed by Article V in funding mechanisms but the Board was still responsible for providing work space.  He noted there is a $13,380 increase for them in the Board’s Budget.

The Board discussed the need for a new multi-purpose office building to provide space for themselves and the many agencies it must provide space for which is now being provided through rental properties which takes funds that could instead be used to provide facility capital assets for the County.
The Recreation Budget request for a new full time position was addressed.

Commissioner Caruthers had concerns about budgeting for a full time position that was not going to be immediately filled.  Mr. Greg Scott advised he intended for the position to become full time but gradually, starting as part time and moving to full time within the year.  The consensus of the Board was to approve the position request.

The Board addressed requests for machinery and equipment by various departments.  The Maintenance Department request for a forklift was approved.  The control system software for the Heating and Cooling System for the Jail and Courthouse in the amount of $5,960 was approved.  The request for a van type vehicle was approved. 
The EMS request for two Frazier Ambulances was considered.  The Board approved one Frazier Ambulance at the requested $84,000 and suggested seeking a grant for the second.  Regarding the request for the eight defribulators the Board questioned if they were all bad.  Mr. Wooley suggested funding the purchase of four new defribulators this year.  He advised the manufacturer of the old defribulators is now out of business and there is no repair of any that quit functioning.  Commissioner Udell asked why Mr. McDonald did not provide such information with his initial request to the Board. There was no answer.  The Board approved the funding for four new defribulators only, not the eight as originally requested.

The Airport Budget request for a new mower was next addressed. The Board approved the John Deere at $7,500 and giving the old mower to the Sheriff’s Work Crew as requested.

The Recreation Budget request for $50,000 to repair the County’s Billy Jernigan Swimming Pool was addressed.  Commissioner Caruthers asked Mr. Scott if the School Board and City of Live Oak would split the costs.  Mr. Scott advised there are agreements in place regarding the Pool and the School Board is not responsible for repairs.  He stated the City might pay something toward the repairs.

Commissioner Caruthers questioned Mr. Scotts request for a new vehicle.  Mr. Scott advised his plan was to bid on a used vehicle from Water Management’s Surplus Sale and get rid of the poorest vehicle in his fleet.  Commissioner Caruthers questioned the intent and need to keep the crew cab truck.  Mr. Scott advised he planned to keep it and explained the needs for such a vehicle which included transporting inmates and equipment for park maintenance details.


Commissioner Fowler asked Mr. Scott what the First Federal Savings Bank Funds were used for.  Mr. Scott advised they were limited to facility improvements.


The Board addressed the Recreation request for $1,500 toward basket ball goals at the Wellborn Park, the request for fencing, the pitching machine at $5,000 and approved.


The Board addressed the request for fencing, bath stalls at the pool, pump discharge, and the reel and cover for the pool at $8,700.  The Board approved to fund half the cost of those items in the budget.  The Board disapproved the request for a pavilion with concrete slab.

The Board considered the Building Permitting Department request for a new truck to be funded from building permit fees, and approved the truck for the budget.


The Board considered the Extension Department’s request of $4,500 for equipment that had been left off of the options list.  The Board approved the request.


The Board next addressed the requests of outside agencies for budget funding.


The Museum Association was asking for and increase in funding for a total of $4,000.  The Board approved funding only the prior budgeted amount of $2,000.


The Chamber of Commerce and various other entities contained therein was considered.  The Chamber asked their budget grant be increased to $18,000. The Board left it at $8,000.  The Council for Progress was asking for a new amount of $6,000 for economic development pursuits.  The Development Authority was asking for a $25,000 roll over of the line item funding for special expenditures on land studies related to economic development pursuits. The Board approved increasing the Chamber from $8,000 to $10,000, approved the $6,000 request for the Council for Progress, and the rollover of the Development Authorities Special line for $25,000 but not an additional new $30,000 for this year.

The Board addressed the Animal Control Board requests.  The Board approved the Operations Budget of $10,000.  Discussion ensued regarding the request for $25,000 for Capital Improvements toward the $300,000 Animal Shelter expansion in an account that has a $56,000 balance that is not under the control of the Board.  Discussion ensued regarding audit of the Animal Control Board’s funding and accounts.  It was not clear that proper audits were being provided regarding the accounts and grants from the Board.   The Board determined that the $25,000 would be budgeted but held in the Board’s capital project fund to remain under Board control.


The request of Vivid Visions was considered.  The Board approved the increase and budgeted $16,813.


The Board considered the request of Comprehensive Community Services and their request for an increase to $30,000.  The Board denied the increase and approved funding of the standard $15,000.


The Suwannee Valley 4-Cs request for funding was denied.


The request made by the Disabled American Veterans Association was discussed.  Commissioner Udell advised he determined the V.A. Hospital does provide personal necessities and there seemed to be some cloud about the request as presented.  The Board approved a grant of $2,000 being budgeted with a stipulation the DAV Association would enter into the standard County grant agreement and provide standard expenditure reports as required.

The Board denied the request of the United Way for 211 emergency phone service funding.


The Board approved the Historical Commissions request for the usual $2,000.


The Board approved funding for Well Florida at $1,882 at the current level with no increase.

The Board discussed the request of Meridian Health Care.  The Board determined Mr. Wooley should determine an updated value for the Building provided by the County and an updated value for the maintenance services provided by the County.  Mr. Wooley noted the current value exceeds the allowance for the State for rental space.


The Board discussed the Shands Hospital request for a $50,000 increase for indigent care through an increase in millage dedication.  Mr. Wooley pointed out the millage dedication of ¼ mil was contained in a complicated agreement with Shands and may best be left alone as a change may open the entire contract for renegotiation.  He noted the funding formula with ¼ mil will provide increases to Shands when Ad Valorem taxes increase due to continuing property assessment increases.


Commissioner Caruthers suggested the Board may want to consider some method of assisting Shands as the Board certainly does not want to encourage them to cease services in Suwannee County.  


Commissioner Caruthers addressed the issue of Leave Time Buyouts for County employees at retirement.  He acknowledged this was an unfunded liability for the County as it was and suggested setting up a line item with an initial funding of $20,000 for the inevitable expenses.  He also suggested the Board consider changing the policy regarding buyouts as there is a disparity amongst employee’s buyout rates based upon hire date.  He noted the Board made the policy and the Board can change the policy.

The Public Works Budget for equipment was addressed by the Board and Mr. Sikes. Ms. Neena Funicelli Budget Specialist advised the line had been changed from $445,000 to $284,000 for equipment.  
Mr. Sikes advised the Road and Bridge account is budget for three pickup trucks and the Solid Waste account is budgeted for one pickup truck.  The amounts are shown in both the FY2005 and the FY2006 Budgets in the event the trucks cannot be acquired before the end of FY2005.

The Solid Waste equipment line is budgeted at $78,000 yearly to replace trucks each year, and $20,000 is budgeted yearly for the replacement of the loader for the transfer station.


Mr. Sikes advised the 161st road and 169th road projects for $80,000 and $160,000 respectively have been adjusted to accurately reflect the funding splits between districts.  He advised the 21 7th Street project is back on track.  He noted the line for other salaries is for two on call construction inspectors.


At 1:46 p.m. with no other business to consider, Chairman Maxwell adjourned the budget workshop.
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