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August 2, 2005

Budget Workshop

City Council Chambers

Live Oak, Florida


1:30 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Budget Workshop for the FY 2006 Budget, and the following were present: Chairman Billy Maxwell; Commissioner Randy Hatch; Commissioner Douglas Udell; Commissioner Jessie Caruthers; Commissioner Ivie Fowler; and Michael Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was not present.  
Chairman Maxwell called the Workshop to order at 1:30 p.m. 
Chairman Maxwell addressed the Historical Commission budget request.  Mr. Danny Hales addressed the Board and advised the Historical Commission was requesting their usually $2,000.
Chairman Maxwell next addressed the Supervisor of Elections budget.  Ms. Glenda Williams, Supervisor of Elections stated her request were in writing and asked if the Board had any questions.

Commissioner Caruthers asked about precinct booth standards and upgrading for the handicapped voters. 

Ms. Williams stated 13 precincts need improvements and seven are County owned facilities.  She stated State funding for the upgrades should be forthcoming in the amount of about $3,000 to help toward the compliance. Ms. Williams stated that in consulting with Mr. Sharpless of Maintenance it is estimated $10,000 is needed to make the precincts compliant.

Ms. Leeta Bronson, Clerk’s Office Finance Director asked if the funding for the improvements would come from the Supervisor of Elections Budget or the Maintenance Budget. 
Commissioner Udell asked about new voting equipment.  Ms. Williams advised new voting equipment to accommodate the handicapped voters is mandated by the Federal Government.  She stated the County had received a State grant in the amount of $62,000 and the Board would need to fund $47,000 for such equipment in the 2006 Fiscal Year.

Chairman Maxwell addressed the budget for Clerk of the Circuit Court.

Kenneth Dasher, Clerk of the Circuit Court addressed the Board and advised Article V Revision 7 that restructures the court system has created many changes in revenue and funding.  He stated the Counties must furnish buildings for courtrooms and office space for the courts.

Commissioner Udell questioned the line for educational expenses and asked who uses these funds.

Clerk Dasher advised this was for the Clerk and Clerk’s staff.

Commissioner Hatch asked how many Clerk’s staff is carried in the personnel line for Clerk to the Board.  Clerk Dasher advised 17 people.
Commissioner Caruthers asked if the Clerk was asking less funding this year of the Board.  Clerk Dasher advised he was asking about $20,000 more for FY2006 at $659,587.

Commissioner Caruthers asked if the CPA position for the Clerk’s Office had been filled.  Clerk Dasher advised it had not but he was still looking and still budgeting.

Commissioner Fowler asked about the line item titled U.S. Life – disability. Clerk Dasher explained the line was for short and long term disability benefits his office provided to employees and had been in the budget for several years.

Commissioner Fowler stated that the Board does not provide this as a benefit to its employees and was opposed to funding such a benefit to the Clerk’s employees unless all County employees got the same benefit.


Commissioner Caruthers and Commissioner Fowler wanted to see the numbers for providing the benefit to all employees prior to approving the Final Budget. Clerk Dasher advised his staff could conduct a survey of County employees to see who was interested.  He advised there must be a certain percentage of group participation.

Commissioner Fowler reiterated his opposition to funding a benefit for one group of employees and not all employees.


Clerk Dasher explained the Board was requested to fund only the Clerk’s employees assigned duties as Clerk to the Board. The rest of the Clerk’s staff was funded from court revenue or other sources. He stated this was a benefit initiated by the prior Clerk and had been in place ever since.

Commissioner Fowler again reiterated his opposition to funding a benefit for one group of employees and not all employees.

Clerk Dasher withdrew his offer to conduct a survey of all County employees regarding disability insurance and suggested the Board conduct whatever research it desired.
Chairman Maxwell suggested searching the minutes to find where the Board gave prior approval for such a benefit.

Chairman Maxwell next addressed the Sheriff’s Office Budget.  Sheriff Tony Cameron advised the Board the budget he inherited from the prior Sheriff had a $157,00 problem related to 27 pay periods and a third payroll that occurred early in the fiscal year. He was working on overcoming that fiscal headache.  He advised he had re-bid food services for a cost savings.  He reduced the fleet of automobiles by 17.  He noted many of the computers in the vehicles do not work, and fuel costs are steadily increasing. The Sheriff stated he is asking for significant pay increases for about 50 employees and that he had reduced the numbers of the upper ranking officers and reduced some of the top salaries previously paid. He addressed the three civilian employees in the jail and the work crew supervisor which has been changed from a sworn deputy to a civilian.  The Sheriff advised the medical bills for the jail and inmates is running about $9,000 per month but is currently only budgeted at $2,500 per month.
Commissioner Udell asked the Sheriff to specify how his pay increases were distributed.  The Sheriff advised his intent was to give certified officers $2,000 annual pay increase and non-certified would receive a 3% increase.  The Sheriff noted that other counties are about $1,500 above Suwannee County and the Police Departments are even higher.  He advised this encourages deputies and corrections officers to leave for better pay.

Commissioner Udell commended the Sheriff for taking care of the rank and file officer’s pay.
Commissioner Fowler stated he will make a note to have the auditor take a look at the third payroll for $157,000.

Chairman Maxwell addressed the budget for Suwannee Valley 4-C.  Mr. Michael Ward addressed the Board.  He advised the 4-C provided the Head Start Program.  He addressed a funding and match formula and asked the Board to fund $10,000.  
At 2:40 p.m. Chairman Maxwell recessed for a break.

At 2:49 p.m. Chairman Maxwell reconvened the budget workshop.

Chairman Maxwell next addressed the Property Appraisers Budget.  Mr. Lamar Jenkins, Property Appraiser advised he had presented the Board with a trim budget for his office.

Commissioner Hatch asked about the line item for Mapping, and asked if this was for new equipment.

Mr. Jenkins advised it was not and that it was for a portion of the funding for a G.I.S. System being developed by the State.  He went on to advise that several years ago such a system was proposed at a cost of about a quarter million dollars but he elected to pass on it at that time.  He advised he has worked with several vendors and had problems with getting a G.I.S. System completed.  He hopes to have one finished and in place by the end of September.

Mr. Jenkins advised he will return about $35,000 to the Board this year.  He noted however, that he expects a decline in State assistance in FY2006 and may need to ask the Board for some budget amendments and he may indeed need some new equipment.  He advised his budget is a 6% increase and includes a 3% pay increase for staff.
Chairman Maxwell addressed the Airport Budget.
Mr. Donald Robinson, Airport Manager advised his budget contained a 14% increase and was primarily related to increased fuel cost.  He advised he projected a 3% increase in salaries if approved by the Board and he has one 5 year longevity raise. Mr. Robinson addressed some needed communication equipment, internet DSL, and the AWOS radar system. Mr. Robinson addressed anticipated construction projects: The Taxiway at $420,000 with an $80,000 County match.  He advised that a donated 17 acres for expansion may count toward the $80,000 match. He advised the Runway Resurfacing will be 95% FAA funded with DOT and the County each funding 2.5%.  He estimated the County portion of the match would be around $37,900. Mr. Robinson addressed the proposed residential air community being proposed and advised there should be about 200 additional planes that would each pay $750 for taxiway gate passes generating a potential $150,000 in revenue in the future.  Mr. Robinson advised he was in need of a new mower for the Airport.

Commissioner Fowler questioned the fuel revenue and cost figures with revenue projected at $73,000 with a cost of $102,000.  Mr. Robinson advised the figures were obviously in error and he would rework them.
Mr. Wooley reiterated the possibility of the 17 acres needed for runway extension being donated by the residential developers.  He also advised the City of Live Oak was interested in annexation and providing utilities.  He noted the Brown Wood Preserving property and its numerous restrictions were a factor.

Chairman Maxwell moved to the Planning and Zoning Budget.  Mr. Wooley addressed that budget and advised the vacant position for staff assistant needs to be filled.  
Mr. Wooley also addressed the 911 Budget.  He noted that there is need for a staff assistant to assist here also as that unit once had four people and is now staffed by only one.  Mr. Wooley also advised part of the County Coordinator salary is in the 911 Budget and should be shifted out and moved into the Planning and Zoning Budget.

Commissioner Caruthers noted the Zoning Budget is not half expended with only two months left in the fiscal year.

Mr. Wooley again referred to the vacant but funded staff position.

Mr. Wooley addressed the County Coordinator Budget.  He pointed out an increase in fuel expense at $1,000.  He advised travel expenses may increase.  Mr. Wooley addressed State Revenue Sharing and advised the State Senate is looking into a total rewrite of the Revenue Sharing.

The Chairman moved to the Board of County Commission Budget. Ms. Elaine Robinson, Administrative Manager for the Board advised travel and perdiem were increased by $6,000 for the Board.  She addressed the other salaries line for $12,655 that can be removed from the budget as a new full time staff assistant position is in the budget for a total increase difference of $13,848.  The Board agreed Ms. Robinson needed an assistant and needed to be training someone for inevitable though regrettable replacement upon retirement. 

Mr. Wooley addressed the Board regarding other issues involving the proposed 
Fire Special Assessment Changes and some of the calculations that will need correcting.
At 4:20 Chairman Maxwell recessed the workshop to reconvene at 10:a.m. on Thursday, August 4, 2005, at Live Oak City Hall.
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