PAGE  
Book 42   Page 218
July 27, 2005

Budget Workshop

City Council Chambers

Live Oak, Florida


9:10 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Budget Workshop for the FY 2006 Budget, and the following were present: Chairman Billy Maxwell; Commissioner Randy Hatch; Commissioner Douglas Udell; Commissioner Jessie Caruthers; Commissioner Ivie Fowler; and Michael Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was not present.  
Chairman Maxwell called the Workshop to order at 9:10 a.m. and asked   Commissioner Caruthers to lead the prayer followed by the Pledge of Allegiance to the Flag to the United States of America. 
Chairman Maxwell called upon T. Jerry Sikes, Public Works Director.
Mr. Sikes addressed the Road & Bridge budget.  He stated he should wind up about where he was last year.  He stated some adjustments of about $115,000 would need to be made on some ongoing projects.

Commissioner Udell stated $103,000 of this budget comes from ad Valorem taxes and he wanted to see accurate records of these expenditures in 2006 to reflect the need of funds.
Mr. Sikes stated if we budget 95% and use less, the balance would go forward to next year.  He stated the anticipated revenue consists of $560,000 from FEMA; $87,000 is due from Advent Christian Village, $90,000 grader buy back, and $60,000 reimbursement from the River Road project.  
Commissioner Caruthers asked if there was a list of the equipment he needed to purchase next year.  

Mr. Sikes stated he did have a list and would get a copy to each commissioner.    Mr. Sikes advised MSBU’s are siphoning off money from Road and Bridge.  He stated he thought Finance would be able to borrow money so they would not have to front these projects.  He stated the money would steadily go down and something would have to be done.
Commissioner Hatch stated it was his understanding the Clerk of the Circuit Court had been authorized to borrow up to $3 million for these projects.
County Coordinator Wooley stated the Clerk of the Circuit Court needs to know how much money to borrow and at what interest rate.  Mr. Wooley stated each MSBU should be a separate line item to be totally accounted for.
Deputy Clerk Tyson clarified the $3 million the Clerk of the Circuit Court was authorized to borrow is tied to state grant funded projects.

Chairman Maxwell asked the Clerk of the Circuit Court to go ahead and borrow whatever money is needed.

At 10:20 Chairman Maxwell recessed for a break.

At 10:35 Chairman Maxwell reconvened the Budget Workshop.

Mr. Sikes proceeded with the Solid Waste Budget.  

Commissioner Caruthers questioned the revenue from the interest was greater than anticipated.

Mr. Sikes stated these numbers had come from Finance and he had no answer. 

Commissioner Caruthers questioned the 34% decrease in disposal and the 59% increase in collection.

Mr. Sikes stated methodology for accounting had changed.
Commissioner Fowler stated the Transfer Station was running on tipping fees which everyone pays, County and outside entities.  He stated there had been a change in accounting – collections vs. disposal.

Mr. Sikes stated he had budgeted for replacement equipment but it may not be replaced this year.  He stated he would get the list of equipment needed to the Board.

Commissioner Fowler stated a new line item needs to be established for replacement equipment. 
Commissioner Caruthers stated the reserve money in this line item needs to be set up so that it automatically rolls over each year.

Mr. Sikes asked if he had some latitude with equipment.  He stated he always waits until late in the year to replace equipment due to unknown emergencies during the year.

Commissioner Caruthers stated Mr. Sikes does have latitude but he should anticipate replacements and budget accordingly. 
Commissioner Fowler stated the auditor advised paying off the landfill loan as soon as possible.   He asked about the Solid Waste Disposal contamination remedial plan.
Mr. Sikes stated the Department of Environmental Protection (DEP) is demanding a remedial action plan for contamination at the landfill.  He stated he had already talked to Darabi concerning this and he is in the process of compiling a remedial action plan proposal for DEP and the Board.

Greg Scott, Recreation Department Director, was next.  Mr. Scott handed out a sheet of information concerning fees that are charged for their programs.  Mr. Scott stated he had a slight balance to carry forward this year.  He stated he had almost $5,000 still outstanding from uncollected fees charged that were not on the finance department books.

Commissioner Caruthers stated books need to reflect fees collected and uncollected.  

Mr. Scott stated he did not resurface the pool this year and returned $25,000 non-expended funds.  He stated approximately $71,000 would be needed for pool improvements.  He stated his wish list totaled $117,700 which included a new truck, mower, additional sports equipment, fencing, and pool improvements.   Mr. Scott also stated he would like to add a full-time employee, maybe turning a part-time position into a full-time position by a gradual phase in.  He advised certain pool expenses would be a three-way split between the County, City and School, but not the resurfacing expense.
Commissioner Caruthers stated he felt a full-time position was not warranted at this time unless it is to be filled by a full time employee. 

Next was Merry Taylor, Extension Service Director.  
Commissioner Hatch stated Mrs. Taylor was asking for $248,821 which was less than last year’s $249,000 according to his information.  

Mrs. Taylor advised the information Finance had given them was incorrect. She stated she had submitted $259,945 as her total budget. 
Mrs. Taylor stated she was basically asking for $10,000 more than last year’s budget.  She cited the areas in which she would like increased were: $6,200 for a family nutrition assistant position (one-quarter match funds) that would work with adults, $300 for a summer intern position in Ag marketing,  $1,000 for small tools and equipment, $500 for 4-H promotional advertising, $290 for home educators’ program, and $600 for 4-H supplies.
At 12:25 p.m. Chairman Maxwell recessed for lunch.

At 1:30 p.m. Chairman Maxwell reconvened the Budget Workshop.

Nancy Barnes, Conservation District, was next.  
Ms. Barnes stated the only increase in her budget was for the 3% salary increase.  She stated the numbers from Finance on the 3% salary increase were included twice and figured on the wrong amount reflecting a $10,000 increase which should only be $2,222.  She stated she would have this corrected.  

Commissioner Hatch advised Ms. Barnes to adjust her mileage and per diem to reflect the recent increase given to County employees.

Next was Pat Sura, Building Department Director.  Mr. Sura stated he would need to replace a truck. Also, he hired two new inspectors at $28,000 which was less than budgeted and planned to increase the salaries once the inspectors are fully certified.  He requested a 3% increase for Kay McCosh, a part-time employee.  He stated he would like to have a 10% increase in salary built in for inspectors who become certified.

Commissioner Hatch questioned the numbers used for increases of benefits.  
Mr. Sura stated those figures were from Finance and were incorrect.

Commissioner Caruthers questioned a change in the projected fee revenues.  Discussion ensued on certain fees going into different lines which appear to reduce the former fee revenues.
Mr. Wooley advised the fee revenue is being broken out differently and is still being refined.

At 2:20 Chairman Maxwell recessed for a break.

At 2:30 Chairman Maxwell reconvened the Workshop.


The Maintenance Department was discussed next with Mr. Steve Sharpless, Department Manager. Mr. Sharpless advised the proposed 3% salary increase had not yet been factored into his budget.  He advised there was some budget increase in supplies and contracted services due to price increases. 

Commissioners Caruthers and Fowler questioned some of the figures in the Maintenance Budget.  Mr. Sharpless advised those figures were placed there by the finance department and he was uncertain as to their validity.


Commissioner Udell questioned the possibility of having certain custodial staff who work primarily at one building being supervised or accountable to the Department Manager of that facility as opposed to an off-site custodial supervisor.  Mr. Sharpless advised he was uncertain what was at issue in the question.  Discussion ensued on direct line of supervision for some custodial staff with Commissioner Udell suggesting perhaps the manager of a department housed in a facility would more appropriately be a better line of supervision for custodial staff for that facility.  Mr. Sharpless suggested that the County Personnel Policy addressed such issues and he followed the policy.

Mr. Sharpless then addressed the Coliseum Budget and asked for questions.  Commissioner Caruthers asked about the electric power usage and the lighting that seems to be on continuously.  Mr. Sharpless advised that there are area lights that stay on outside, and that too frequently users of the building leave the interior lights on when they leave.


Commissioner Caruthers asked about the absence of fee revenue for rental of the coliseum which is not shown in the budget.  Mr. Sharpless advised the revenue goes into the General Revenue Fund.  


Commissioner Hatch commented about the general condition of the building such as leaks and consequential floor damage. Mr. Sharpless advised the floor is in bad shape from prior leaks and abuse from multiple usages and he is assessing repair methods and costs.  He advised the lighting also need replacing and upgrading.

Commissioner Caruthers questioned the utilities line for the budget being at $27,000 when the finance reports show only $18,000 usage this year.  Mr. Sharpless advised it is projected the cost for utilities will increase.  

Mr. Fowler asked why the supply line item had increased if the entire supply budget is currently not being used.  Mr. Sharpless again advised it is due to anticipated cost increases.


Commissioner Caruthers questioned the maintenance and repair lines.  Mr. Sharpless advised it is increased due to anticipated needs for repairs and replacements such as approximately $100,000 for a new jail control system, along with other buildings in need of repair-improvement.
Commissioner Udell questioned vehicle insurance coverage. Mr. Wooley explained that vehicles over 5 years old have liability coverage only.


Mr. Sharpless noted his request for a fork lift.  He advised he hoped to purchase a used fork lift for about $12,000.  He explained that in many instances only a fork lift will do the job required.  He advised that last hurricane season he spent $5,000 renting a fork lift to unload emergency supplies from trucks, and a FEMA requirement is that a fork lift be available at emergency supply destinations.  Mr. Sharpless also expressed the need for two pickup trucks at about $16,000 each and a van for $14,000, and if approved they would be purchased through the Sheriff’s Association Bid List.


Commissioner Caruthers made comment about non county personnel driving county vehicles.  Considerable discussion ensued with Mr. Sharpless explaining the situation to which reference was made and that the driver in question was a county constitutional office employee and was covered by county insurance.  He added however, the issue had been dealt with and would not be recurring.


Ms. Kristie Harrison Human Resources Director addressed the Administrative Services Budget. 

Commissioner Hatch questioned the significant increase in the postage.  Ms. Harrison advised that due to requirements of HCRA mail must be certified.  This is the main cause for the increase.  She advised the education line had been increased by $1,000 to $2,000 as there is a great need for training in her area.


Commissioner Fowler questioned the bid for workers compensation being under the current budget expense.  Mr. Wooley explained the premiums are payroll based and some payroll figures were missed last year.


Ms. Harrison advised the Veteran Service Department was budgeted only for a 3% increase for salary increase.  Ms. Harrison explained the Veteran Service office space at the City Recreation is a trade off for the County paying the utility bill for the Recreation Center.

At 3:45 p.m. Chairman Maxwell recessed for a break.

At 3:58 p.m. Chairman Maxwell reconvened.

Mr. James Robinson addressed the 911 Addressing budget.
Commissioner Udell questioned the wire surcharge revenue.  Mr. Robinson explained there is a charge for each phone line and each cell phone that goes to 911 support.

Mr. Robinson advised the 911 system needs replacing and is mandated by the State.  He stated the cost will be about $400,000 and by the time it is paid for will likely need replacing again due to shifting technology.

Mr. Robinson advised he needed help in his department as it is now a one man department and he does everything and more that previously was done by a staff of three.  He advised he is the smallest 911 unit in the state and performs seven distinct jobs along with all field work.  He stated he has worked 5,132 hours in the past year.  He advised he was not compensated for the additional hours and has not asked for compensation.  He stated he has performed the work because it was needed and lives depend upon it.  However, he expressed that he could not continue such a pace by himself and requested assistance with more staffing.  Mr. Wooley assured the Board that additional staff was needed and the Board would at their next regular meeting receive a request for additional staffing job description approval.

Mr. Wooley addressed the Code Enforcement Budget.  He advised the only addition was for Nextel phone service.


Commissioner Caruthers questioned the cost of the Nextel as it seemed very costly.

At 4:33 p.m. Chairman Maxwell recessed the workshop to reconvene July 28, 2005, at 9:00 a.m. at Live Oak City Council Chambers.
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