PAGE  
Book 42 Page 172
July 19, 2005

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Billy Maxwell; Commissioner Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Ivie Fowler; Commissioner Randy Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Maxwell called the meeting to order at 4:02 p.m. and asked Commissioner Hatch to lead the prayer followed by the Pledge of Allegiance to the Flag of the United States of America.

CONSENT AGENDA ITEMS:

Agenda Item No. 1 was a request to approve payment of invoices.
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]
	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	TO BE APPROVED  07/19/05
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $                456,563.73 

	001
	DRIVER'S EDUCATION
	 $                             -   

	116
	FINE AND FORFEITURE
	 $                  26,930.47 

	118
	STATE ATTORNEYS OFFICE
	 $                  13,039.18 

	119
	MUNICIPAL SERVICES FUND
	 $                  38,059.15 

	120
	LAW ENFORCEMENT
	 $                             -   

	121
	NARCOTICS CONTROL
	 $                             -   

	122
	FIRE PROTECTION FUND
	 $                  26,586.10 

	126
	EMS GRANT FUND
	 $                             -   

	128
	EMERGENCY MANAGEMENT
	 $                   3,674.47 

	129
	LAW EDUCATION
	

	131
	TOURIST DEVELOPMENT
	 $                   2,500.00 

	140
	ROAD AND BRIDGE
	 $                190,743.68 

	171
	LIBRARY FUND
	 $                  56,544.03 

	172
	RECREATION FUND
	 $                  26,604.39 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                  24,460.29 

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                             -   

	351
	RENOVATIONS / CONST. FUND
	 $                             -   

	402
	SOLID WASTE COLLECTION
	 $                  25,652.29 

	403
	SOLID WASTE DISPOSAL
	 $                116,709.42 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                             -   

	
	 BATCHES 05/0662-702

	
	
	

	
	GRAND TOTAL
	 $    1,008,067.20 



Agenda Item No. 2 was a request to approve a release of lien for Anthony C. and Pamela N. Hawkins, SHIP clients.

Commissioner Caruthers moved to approve the aforementioned items.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2005-65)
GENERAL BUSINESS:

Agenda Item No. 3 was for the Chairman to call for emergency agenda items.  Any item this Board agreed to consider would be heard under Agenda Item No. 28, Emergency Agenda Items.
A) County Coordinator Wooley to discuss extrication equipment malfunctions and how to rectify them


Commissioner Fowler moved to add the aforementioned item to the agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.

Agenda Item No. 4 was a request for approval of minutes of the workshop held on June 28, 2005, the regular meeting held on July 5, 2005, and the emergency meeting held on July 8, 2005.

Commissioner Hatch moved to approve the aforementioned minutes.  Commissioner Fowler seconded, and the motion carried unanimously.

Agenda Item No. 5 was public concerns and comments.

Mrs. Merry Taylor, County Extension Director, updated the Board on the summer programs for her office.  She stated that a summer intern had been hired to teach approximately 40 children.  Mrs. Taylor added that the Extension Office hoped to increase 4-H membership by some 50% by adding 3 new clubs.

Agenda Item No. 6 was for a representative of the Office of the Clerk of the Circuit Court to present a report.

Clerk of the Circuit Court Kenneth Dasher stated that he had nothing to discuss aside from agenda items nine through twelve.

Agenda Item No. 7 was Staff Reports:
John G. Wooley, County Coordinator, stated that the intra-governmental game with Columbia County, originally set for this weekend, would be rescheduled for another time due to conflicts.
T. Jerry Sikes, Public Works Director, had nothing to discuss.
John D. “Danny” Hales, Jr., Director of Libraries, stated that the libraries had finished their summer programs, but he did not have specific numbers yet, although they had a larger attendance than in years past.  He also discussed online  access to schools statewide through the Florida Department of State and ongoing attempts to enhance service to the community.
Commissioner Hatch stated that it appeared that the County’s attempt to have videos of Board meetings accessible at libraries has been a success, and it is becoming regionally known through such avenues as The Gainesville Sun.

Mr. Hales acknowledged that the Board video access was a joint program with the Clerk’s Office.

Hal A. Airth, County Attorney, reported on ongoing attempts to have pine trees cut down off of private property, stating that the property owner had been served.

Agenda Item No. 8 was to discuss the WellFlorida Council prescription drug survey.

Mr. George Fuller, representing Suwannee County in the WellFlorida Council, discussed a survey that could be taken regarding prescription drug use.  He discussed the survey in great detail, as well as discussed other projects relating to the WellFlorida Council.

Commissioner Hatch asked if the WellFlorida Council would call people to take the survey.  Mr. Fuller responded that citizens needed to call to take the survey, and solicitation would not occur.

Agenda Item No. 9 was a request for approval to destroy records that have met their retention period.

Clerk of Circuit Court Kenneth Dasher stated that per State requirements, the Board must approve the destruction of the records listed on the destruction order.


Commissioner Fowler moved to destroy records that have met their retention period.  Commissioner Caruthers seconded, and the motion carried unanimously. 

Agenda Item No. 10 was to discuss Board space issues.


Clerk of Circuit Court Kenneth Dasher stated that he had received an offer to lease the old Farm Credit Bureau building located on US 129 North.  He stated that he would like to relocate some of the Courthouse staff to create a better working environment.  The Farm Credit Bureau would be used to hold the County/Clerk Finance Division, allowing space for the Courts Civil Division in the area vacated by the Finance Division.  This would also allow the Records Division staff, presently located in the vault with only one entrance, to move to the first floor and provide space for the increased growth in records.  The lease would be $4,500 per month for 3 years, with lawn maintenance to be done by the owners.  Clerk Dasher stated that the County’s Maintenance Department may need to put a new coat of paint on the interior of the building.

Commissioner Udell asked where the money would be found to pay for this building.  Clerk Dasher stated that he could use his non-court-related fees to pay for rent for the building, with no charge to the Board of County Commissioners.  He was only asking for some help from the Maintenance Department to get the building up to specifications.

Commissioner Udell asked how much would be required from the Maintenance Department.  Clerk Dasher responded that one wall needed to be removed, and the interior of the building needed to be painted.


Commissioner Hatch asked who would pay for building maintenance beyond the initial work.  Clerk Dasher stated that since the building was still the owner’s and not the County’s, it should be their responsibility, not the County’s.


Discussion ensued on fees generated by the Clerk’s Office that would be used to pay for the lease.

Chairman Maxwell asked what would have happened to the money if he did not spend it on the lease.  Clerk Dasher responded that all unused monies had to be returned to the Board per State requirements at the end of the fiscal year.


Commissioner Caruthers asked what the Clerk was requesting.  Clerk Dasher stated that he was asking for the Board’s blessing to enter into a lease for the old Farm Credit Bureau Building, although it was not necessary for the Board’s approval.  He added that he wanted to keep the Board informed of what plans he had.

Commissioner Udell thanked the Clerk for thinking of the welfare of his employees and the public, especially those in the Records Division with only one egress/ingress.


Commissioner Hatch asked if the Clerk would be inclined to dedicated the same fees used for the building lease toward paying for a new multipurpose County building, as discussed a few years ago, should the Board pursue constructing the County building.  Clerk Dasher responded that he would dedicate the Board’s money for constructing a multi-purpose building.  He stated that it was time for the Board to seriously plan for a new building to hold various County offices

Commissioner Fowler stated that since the County would be paying $54,000 per year to lease the property, it should be the owner’s responsibility to fix up the property for the Clerk’s use.  Clerk Dasher responded that he had asked this of the owners, but he would ask them again.

Chairman Maxwell asked who the owners of the building were, since it would be public record eventually.  Clerk Dasher responded that the only owner he had met was Anita Kent Handy, but there seemed to be four or five other co-owners.


Commissioner Caruthers asked that the County set a goal for a new building and seriously plan for new office space.

Clerk Dasher stated that he still had plans for a multi-purpose building that his office had drafted several years ago, and it had been determined at that time construction of the building would cost only slightly more per year in finance payments than what the County was then paying per year in annual office rent for various entities.

Commissioner Hatch stated at that time he had determined that the County could have afforded a $2.3 million building using the money spent on rent.  He suggested that the Board look into the construction of a new building very soon.

Discussion ensued on the current costs to construct a multi-purpose County building.


Chairman Maxwell was concerned about the approximately $12 million in debt the County currently has outstanding and was reluctant to have the County add more debt.


Commissioner Caruthers asked if the Clerk would like to pursue the multi-purpose building once again, and ask the various County entities if they are still interested in being occupants of such a building.  Clerk Dasher responded that he would be glad to speak with the various entities and determine what building would be necessary as well as how much it would cost.

Discussion ensued on how to go about constructing a new County building.


Clerk Dasher stated that the County should look into receiving direct legislative appropriations for County office space as other neighboring counties have done.  He stated that the recent Courthouse renovations were through grants, not direct legislative funding.  Clerk Dasher added that Representative Dwight Stansel only had one more term in the State Legislature, and now might be a good time to pursue this funding.

Discussion ensued on using the old Nettie Baisden Elementary School Building property for a new building.


Mr. John Koch, reporter, stated that Chairman Maxwell shouldn’t worry about the present debt of the County as a reason not to construct a new building, because each year the County was spending tens of thousands of dollars to rent property for which the County received no long-term benefits.  He suggested that the County condemn the old Nettie Baisden Elementary School Building property and construct a new building there.

Commissioner Udell stated that after the budget was adopted, it would be advantageous to have a workshop on County debt and financing, including the possibility of constructing a new building for County offices.  He stated that he would like to see a County multi-purpose building constructed.

Chairman Maxwell again stated that he was concerned with the County’s debt and the fact that Suwannee County’s millage rate was maxed out.


Additional discussion ensued on debt load and current monies expended on leases and rent, and that no capital asset was being acquired.


Clerk Dasher asked if condemnation could be used in this situation for property of another governmental entity.  Mr. Hal A. Airth, County Attorney, stated that he had not heard of such a case, but could look into it.


Commissioner Fowler stated that the County should talk to the new Superintendent of Schools about the Baisden property.


Discussion ensued on determining the County’s long-term plan for budget purposes.


Mr. Jim Ward asked about public access to the records located in the vault once the Records Division is moved to the first floor.  Clerk Dasher responded that the access would still be available, but the permanent staff would be relocated to a safer location more suitable as office space.


Chairman Maxwell called a short break at 5:07 p.m.

5:23 p.m.


Chairman Maxwell called the meeting back to order.

Agenda Item No. 11 was to set a proposed millage rate.

Clerk Dasher asked that the Board set the proposed millage rate.

Commissioner Hatch stated that the Board could not raise the final millage rate above the proposed millage rate, but could always lower it later.


Commissioner Hatch moved to set the millage rate at 10 mils.  Commissioner Fowler seconded.  Chairman Maxwell expressed doubt that the millage rate would later be lowered.  The motion carried 4-1, with Chairman Maxwell opposed.

Agenda Item No. 12 was to set a tentative budget hearing for September 6, 2005 at 5:15 p.m.

Clerk Dasher stated that tentative budget hearing must be held after 5:00 p.m.


Commissioner Hatch moved to set the tentative budget hearing for September 6, 2005 at 5:15 p.m.  Commissioner Caruthers seconded, and the motion carried unanimously.

Agenda Item No. 13 was to set a final budget hearing for September 26, 2005 at 5:15 p.m.

Clerk Dasher asked that the Board set the final budget hearing at the above date and time.


Commissioner Fowler asked why the County did not hold it the week before the proposed date.  Mrs. Leeta Bronson, Finance Director, stated that it must be advertised within 15 days and then held within 2-5 days of the ad.


Discussion ensued on the date to hold the final budget hearing and the timing issues that were necessitated by advertising issues.


Clerk Dasher stated that the Board had received non-compliance letters from the State before because the County had gone past the State-mandated TRIM deadlines.


Commissioner Hatch moved to set the final budget hearing for September 26, 2005, at 5:15 p.m.  Commissioner Caruthers seconded, and the motion carried unanimously.

As it was not 7:00 p.m., Chairman Maxwell moved to agenda item eighteen.


Agenda Item No. 18 was to receive the Insurance Committee’s recommendation, with possible Board action, for awarding of a proposal for workers’ compensation insurance.  (RFP No. 2005-12).


Mrs. Kristie Harrison, Administrative Services Director, stated that the Insurance Committee had met and recommended that the Board award the bid to Preferred Governmental Insurance Trust (PGIT), submitted by McGriff Williams Insurance $661,415, which was $31,940 less than the proposal from the Florida League of Cities.


Commissioner Fowler moved to award the proposal for workers’ compensation insurance to Preferred Governmental Insurance Trust (PGIT) as submitted by McGriff Williams Insurance in the amount of $661,415.  Commissioner Caruthers seconded.  Mr. Lee Harvard, Helvenston and Sons Insurance Agency, stated that the Florida League of Cities was far more secure than other types of self-insurance groups such as the one selected by the Insurance Committee.  Mr. Harvard asked if financial statements were provided by PGIT.  Commissioner Fowler stated that he had been on the Insurance Committee, and since the Board had not advertised to include financial statements, they were not considered in the selection process.  Commissioner Caruthers asked if there was any indication that Preferred Governmental Insurance Trust was in financial trouble.  Mr. Lee McGriff stated that financial information had been submitted with the PGIT bid, and the company was financially stable.  Commissioner Caruthers asked if County Coordinator Wooley was comfortable with the Insurance Committee’s decision.  County Coordinator Wooley stated that the Committee had discussed financial information, and both companies were self-insured funds.  Both companies were financially stable, although the Florida League of Cities did have a substantially higher funds surplus, but he was comfortable with the low bidder.  The motion to accept Preferred Governmental Insurance Trust for workers’ compensation carried unanimously.

Agenda Item No. 19 was to receive the Insurance Committee’s recommendation, with possible Board action, for awarding a proposal for group health insurance.  (RFP No. 2005-11).


Mrs. Harrison asked for clarification about advertising for workers’ compensation plans.  The Board stated that they would like the County to advertise for bids for workers’ compensation every year.


Mrs. Harrison stated that the Insurance Committee had met and recommended Blue Cross/Blue Shield for group health insurance, renewing the current policy.  She suggested that the Board should advertise for RFPs for group health insurance every three years instead of every year.  Mrs. Harrison stated that both the current and prior health insurance carriers had suggested this in order to keep insurance companies interested in submitting any proposals, and the Insurance Committee agreed with the recommendation.

Commissioner Hatch stated that there was some validity to advertising every three years, but that there should be an escape clause allowing the County to terminate the contract if prices rose too much from year to year.  Commissioner Hatch also stated that he would like to have the insurance information in hand before the budget was practically complete, and this had been a problem in the past.

Commissioner Caruthers remembered from last year that the insurance representatives had stated that there was no advantage to having a three-year proposal for group health insurance.

It was clarified that the proposals would be renewed yearly by contract, but new RFPs would not be sought for three years.

Chairman Maxwell stated that the County had saved a large amount of money last year by bidding out the contracts yearly.

Commissioner Caruthers stated that he had no problem with yearly bidding.

Mr. Wayne Edwards, Edwards Insurance Agency, stated that bidding every year lowered the competitive nature of his and other insurance companies due to exposure to losses and claims that may occur in a one-year contract.


Commissioner Caruthers discussed the fact that there had been problems in the past with it being public information what the current group health insurance company cost, and new bidders could simply lower their bids.  Therefore, it was more equitable to all insurance companies to submit new RFPs.

Ms. Julie Calvitt, Parks Johnson Insurance Agency, stated that the County could back out of Blue Cross/Blue Shield within the three years if the County determined that the renewal increase was too high or they were not satisfied with the benefits.

Commissioner Udell stated that there was no problem with bidding every year.


Commissioner Caruthers moved to award the bid for group health insurance to Blue Cross/Blue Shield for the following fiscal year (at $302.87 for the HMO for employee only, and $280.33 for the PPO for the employee only).  Commissioner Fowler seconded, and the motion carried unanimously.

Commissioner Caruthers moved to continue with yearly bidding for group health insurance.  Chairman Maxwell passed the gavel to Vice-Chairman Fowler and seconded the motion.  The motion died 2-3, with Commissioner Caruthers and Commissioner Maxwell in favor.

Commissioner Hatch moved to follow the recommendation of the Insurance Committee and hold RFPs every three years for group health insurance, with written stipulations that if information was not presented on time and in a competitive manner, that the County would return to yearly RFPs.  Commissioner Udell seconded.  Discussion ensued about the issue of saving money and the fact that every member of the Insurance Committee and the two competing insurance companies were in favor of the three-year RFP.  Further discussion ensued about the various insurance carriers and that there would not be a large savings to the County for several more years, if the County continued with an insurance carrier for several years in a row.  Commissioner Caruthers stated that he did not want to wait three years to determine that the County was losing money.  Vice-Chairman Fowler returned the gavel to Chairman Maxwell.  Commissioner Hatch stated that he had been adamant about yearly RFPs, because insurance companies had a tendency to wait until they saw how much the County had available in budgeted reserves before submitting renewals.  He stated that since then, the County had modified the dates to allow for the insurance information before the budget was set.  Discussion also ensued about the new policy’s opening and closing dates.  Mr. Airth stated that the three-year term for RFPs could have affected the bids from the various insurance companies.  He recommended that it would not be appropriate to award a three-year contract at this time.  Commissioner Udell withdrew his second, and Commissioner Hatch withdrew his motion.

Discussion ensued about the policy dates, coordinating them with the County’s fiscal year, and how it affected out-of-pocket expenses and deductibles from employees.

The insurance representatives were firm that calendar-year dates were the standard.


Commissioner Hatch moved to reconsider awarding the group health insurance bid to Blue Cross/Blue Shield.  Commissioner Caruthers seconded, and the motion carried 4-1, with Commissioner Fowler opposed.


Commissioner Hatch moved to table the issue of awarding group health insurance until the next meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.

Chairman Maxwell called a recess at 6:12 p.m., to return at 7:30 p.m.

7:33 p.m.


Chairman Maxwell called the meeting back to order and moved to time specific items.


TIME SPECIFIC ITEMS:

Agenda Item No. 14 was at 7:00 p.m., or as soon thereafter as the matter could be heard, open proposals for group life insurance.  (RFP No 2005-14).

Mrs. Kristie Harrison, Administrative Services Director, stated that the proposal submitted by Aetna was not submitted until today (July 19) at 10:45 a.m., which was after the advertised deadline of 4:30 p.m. on July 18.  As per the bid advertisement, the bid would be returned unopened and not considered.

There were three other bids that were submitted before the deadline:

The first bid was from C. C. and Associates.  See the bid package for details.

The second bid was from Standard Insurance Company, supplied through Edwards Insurance Agency of Live Oak.  See the bid package for details.

The third bid was from L. B. Brian and Company.  See the bid package for details.

Mrs. Harrison asked that the Insurance Committee review the bids and return to the Board with a recommendation.

Agenda Item No. 15 was at 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for resurfacing 144th Street and 138th Street.  (Bid Solicitation No. 2005-15).

Mr. Sikes stated that there were two bids submitted for this project, plus two others that were apparently submitted for an upcoming street project.

Discussion ensued about the other early bid submittals, and it was agreed that the Clerk would hold the bids until clarification was made regarding these two bids.


The first bid for 144th Street and 138th Street was from John C. Hipp Company of Alachua.  Their bid was $701,855.46.


The second bid was from Anderson Columbia, Incorporated.  Their bid was $682,484.70.


Mr. Sikes stated that the Bid Review Committee would review the bids and return with a recommendation.

Agenda Item No. 16 was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing regarding Special Permit Request No. SP-05-07-01 by Charles and Cynthia Edwards to build poultry houses as an intensive agricultural operation on property zoned Agriculture-1.

County Attorney Airth swore in Mr. Ronald Meeks, Planning and Zoning Director.

Mr. Meeks discussed the Land Development Regulation requirements for the poultry operation, stating that a variance would be required to allow the buildings to sit only 200 feet from the front property line instead of the 300 foot setback required in the Land Development Regulations.


Mr. Fuller asked why the applicant could not move the poultry houses back another 100 feet.  Mr. Meeks responded that it was a question for the applicant to answer.


County Attorney Airth swore in Mr. Charles Edwards, the applicant.  Mr. Edwards stated that the reason that he wished to have a variance for the front setback was to allow a neighbor to build a dwelling without having the poultry houses in his back yard.

Commissioner Caruthers stated that there seemed to be plenty of room for the poultry houses to be moved back 100 feet.  Mr. Edwards again stated that a gentleman wished to build a house in the area.

Discussion ensued on the fact that Mr. Edwards had 5 poultry houses on one parcel and 6 on another property that he shares with his mother.


Mr. Edwards stated that his original intention had been to add poultry houses to the property with 5 current poultry houses, but new Goldkist policy was that there should be no more than 8 poultry houses in any given area.  Since the poultry houses that he shared with his mother were so close to his other 5 poultry houses, he could not build any more there.


Discussion ensued on the requested variance for the front setback and that the Land Development Regulations stated that variances can be granted only when there is no way that the property owner can adjust his site.


Discussion ensued on the locations of churches and other property owners in the area and tree buffers.


Commissioner Udell stated that according to the County’s LDRs, the Board cannot grant a variance to the setback if the applicant has room to abide by the setback limits.


Discussion ensued on the requirements of the Land Development Regulations and that it did not appear that the setback variance could be granted.


Commissioner Caruthers asked if Mr. Edwards was willing to move the poultry houses to meet the setback requirements.  Mr. Edwards responded that he would be willing to do so.


Mr. Carl Wainright, adjoining land owner, stated that Goldkist had told Mr. Edwards that he could not build his poultry houses within a quarter mile of existing poultry houses.  Mr. Wainright stated that Mr. Edwards had plenty of property on which to build the poultry houses without interfering with adjoining property owners.  Mr. Wainright stated that the driveway that Mr. Edwards was proposing to use for the operation was not his, and he would not be allowed to use it for tractor-trailers loading poultry.

Discussion ensued about how construction of the poultry houses would affect surrounding property owners as well as if Mr. Edwards had discussed the poultry houses with Goldkist.


Commissioner Udell stated that he would like to have special permits ready for approval by the Board when submitted, and not use the Board’s approval as a bargaining tool with other entities.


Chairman Maxwell opened the floor to public comments.


County Attorney Airth swore in Mr. Rudolph Hurst, a member of Friendship Baptist Church and former poultry owner.  He stated that Friendship Baptist was opposed to the poultry houses being built so close to their building, but not opposed to Mr. Edwards building the poultry houses elsewhere.

Commissioner Caruthers asked if there was a time frame for a property to lose the intensive agriculture classification if it was not used within a certain time.  Mr. Meeks stated that there was nothing in the LDRs, but the Board had placed stipulations in some special permits that forced the property owner to construct the building in question within a certain timeframe.


County Attorney Airth swore in Mr. Doug Teems, preacher at Friendship Baptist Church.  He stated that there was already a problem with the smell and flies from current poultry operations in the area, and his church would request that Mr. Edwards build the poultry houses in an area other than next to Friendship Baptist.

County Attorney Airth swore in Ms. Sharon Hingson, member at Friendship Baptist Church.  She stated that she had no problem with Mr. Edwards building poultry houses, but not so close to the church.  Ms. Hingson stated that oftentimes, alarms in existing poultry houses could be heard during worship times.

County Attorney Airth swore in Mr. Claude Hingson, a long-time resident in the area.  He stated that he had no problem with Mr. Edwards personally, but didn’t think that Mr. Edwards was treating his neighbors as nicely as he could, especially since he had other property on which to build these poultry houses that would inconvenience less people.

There being no further comments, Chairman Maxwell closed the floor to public comments.


Commissioner Hatch stated that he was in favor of agriculture within Suwannee County, but the Land Development Regulations stated that a property should be suitable to hold poultry houses.  Since the property in question did not seem suitable for such operations, and Mr. Edwards owned other property that would be more suitable, he should shift the location of his poultry operation.  Commissioner Hatch added that the County did not have the ability to allow a variance in Mr. Edwards’ case.

Chairman Maxwell stated that he was in favor of agriculture, and wondered if the Board can refuse a special permit in this case.  County Attorney Airth responded that special exceptions have requirements that must be met.  He added that the smell of a poultry house was probably not sufficient evidence to deny construction of poultry houses.

Commissioner Caruthers discussed the fact that if Goldkist indeed had a ¼ mile setback for other poultry houses, then Mr. Edwards could not build for Goldkist.  County Attorney Airth responded that the Goldkist policies on setback had nothing to do with the Board’s decision today.

Mr. Edwards stated that the current smell and fly problem was not from his current operations, and he goes above and beyond the minimum requirements to reduce smells and flies.  He stated that the new poultry houses would carry silent alarms.  He further added that Goldkist policy varies with business demand for poultry, and since Goldkist was expanding, a mere telephone call from that company would allow him to build the poultry houses, if the Board approved the special permit.  Mr. Edwards stated that his other properties were located near people as well, and building poultry houses there would just replace one group of angry citizens with another.  Furthermore, he had a verbal agreement not to build poultry houses on his other recently-purchased properties for the time being.

Mr. Hurst stated that Friendship Baptist had not complained since Mr. Edwards had begun spreading chicken manure on his property adjacent to the church, but poultry houses would only increase the problem.

Mr. Wainright stated that Mr. Edwards had misrepresented the timeframe for construction of his poultry houses and Mr. Wainright’s, and Mr. Edwards’ poultry houses had been built after Mr. Wainright had been given permission to build by Goldkist.  He also stated that Mr. Edwards’ had misrepresented the space available on Mr. Edwards’ property adjacent to Friendship Baptist.

Discussion ensued on how to proceed with either approving or denying the special permit request.


Commissioner Udell asked that in all future special permit hearings, a copy of the LDRs be provided with the agenda package so that the Board had the information in front of them in order to make a decision.

Commissioner Hatch stated that besides denying the variance, he cannot remember any item on the LDR requirements that would allow the Board to deny this special permit.


Chairman Maxwell agreed with Commissioner Hatch’s comments.


Commissioner Udell stated that he was concerned with negatively affecting other properties such as Friendship Baptist and those impacted by Goldkist’s setback requirements.


Discussion ensued on how the Board should vote on the issue.


Commissioner Hatch stated that he did not believe that the property in question was a suitable piece of property, but there was nothing in the Land Development Regulations allowing the Board to deny this special permit.


It was stated by witnesses that there were many outdoor activities at Friendship Baptist Church throughout the week, and the additional poultry houses would negatively impact church functions.


Mr. Fuller expressed concern that the applicant’s site plan was not very accurate and it might be wise to table the issue to gather more information.

There being no further comments, Chairman Maxwell closed the floor to public comments.

Commissioner Fowler moved to deny the 200-foot variance for setbacks on the property and that the applicant must use an alternate driveway, and therefore submit a revised site plan.  Commissioner Hatch seconded.  Discussion ensued as to whether or not the applicant should submit a revised site plan.  County Attorney Airth responded that it should not be necessary to resubmit another site plan.  Deputy Clerk Tyson stated that a new site plan was part of the previous motion.  Commissioner Hatch moved to table the issue until a revised site plan is provided.  Commissioner Fowler seconded, and the motion carried unanimously.

Chairman Maxwell called a recess at 9:06 p.m.

9:21 p.m.


Chairman Maxwell called the meeting back to order.

Agenda Item No. 17 was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of a Master Service Assessment Ordinance.

County Coordinator Wooley stated that the Board had contracted with Nabors, Giblin, and Nickerson, P.A. to draw up the proposed ordinance.  If the Board needed to make any changes or had any questions, representatives of the company were available.  County Coordinator Wooley stated that the Board would have to contact every citizen by mail who would be affected, telling them of their proposed special assessment rates and providing for a public hearing time, date, and location.


Commissioner Hatch asked the methodology used for setting rates, and thought that it had been based upon a five-year average.  It was agreed that the rates would be set based upon a five-year average.


County Coordinator Wooley asked that the Chairman open the floor to public comments.

Chairman Maxwell opened the floor to public comments.


Mr. Fuller asked if there was a public copy of the ordinance available.  Commissioner Caruthers responded that the advertisement stated that a copy of the ordinance was available at the Clerk’s Office during normal business hours for public inquiry.

Commissioner Fowler stated that he had questions about one of the companion resolutions.  County Attorney Airth responded that the ordinance was under consideration at this time, not the resolution.


There being no further comments, Chairman Maxwell closed the floor to public comments.

Commissioner Hatch moved to adopt a Master Service Assessment Ordinance.  Commissioner Udell seconded, and the motion carried 4-1, with Commissioner Fowler opposed.  (See Ordinance No. 2005-04)

a) Adoption of an Initial Assessment Resolution for the Solid Waste Service Assessment Program

Ms. Heather Encinosa of Nabors, Giblin, and Nickerson stated that the assessment structure was based on the average for the past five years, and a public hearing had been set for August 16th at 4:00 p.m. to determine public opinion.  Ms. Encinosa stated that today’s resolution was a preliminary adoption of the overall rate structure, and some 24,000 mailouts would be made to all affected citizens to have a public hearing on adoption of any specific rate for current imposition.

Commissioner Caruthers moved to adopt an Initial Assessment Resolution for the Solid Waste Service Assessment Program.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2005-64)
b) Adoption of an Initial Assessment Resolution for the Fire Protection Service Assessment Program

Ms. Encinosa stated that preliminary information was available, and the public hearing would also be held on August 16 at 4:00 p.m.  She stated that the residential rate would be $45.91 per year, and vacant property would be $14.63 per year.

Commissioner Fowler stated that he had some problems with the proposed resolution, but he had not received a return phone call until 3:00 p.m. today.  He discussed charges based upon five-acre parcels and for vacant properties.

Mr. Tim Alcorn, local surveyor, stated that the price sounded too cheap, and he would be glad to pay these prices.  He added that the fire departments were begging for money, and it appeared that the County was reducing funds available to them.

The Board stated that the methodology for determining properties was different, and there would actually be more revenue raised by this method than by the previous one.

Mr. George Burnham, Tax Collector, asked about his cost if he had some property that had agricultural improvements.  Ms. Encinosa responded that the assessment would be based upon how the Property Appraiser had categorized the property or buildings.

Much discussion ensued about how structures would be assessed and how citizens could appeal their assessments.

After much discussion, County Attorney Airth stated that the purpose of the agenda item was to adopt a cap or parameters for the assessment, not to determine the actual assessment rate tonight.


Commissioner Udell moved to adopt an Initial Assessment Resolution for the Fire Protection Service Assessment Program.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2005-65)

The Board agreed that the public hearings should be held at 5:15 p.m., not 4:00 p.m. as originally discussed, to allow for greater public input.

After questioning, it was stated that the new fire assessment would raise some $1,109,197, up from approximately $800,000.

Discussion ensued about where to hold the public hearings, as there was the potential for a large crowd.  It was determined that the County would try to hold the public hearing at the Suwannee High School auditorium at 5:15 p.m., if the building was available.

Discussion also ensued about holding the regular Board meeting on August 16 at 10:00 a.m. instead of 4:00 p.m. as usual.

Commissioner Caruthers moved to hold the August 16, 2005 BCC regular meeting at 10:00 a.m. instead of 4:00 p.m.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Maxwell moved to agenda item twenty.

GENERAL BUSINESS (continued):

Agenda Item No. 20 was a request to approve a Drug Free Workplace Policy prepared by Rob Larkin, Labor Attorney.

Mrs. Harrison stated that the item must be withdrawn, as the original policy was adopted by ordinance in 1996 and cannot be amended by resolution.  She stated that there were also other legal issues with the policy that needed clarification.  A revised ordinance would be submitted at a later date.

Agenda Item No. 21 was a request to consider preliminary plat approval of the Romolo Acres Subdivision.

Mr. Meeks stated that the proposed subdivision lies off CR 250 and 161st Road and contains 20.60 acres, with a total of 4 lots.

Mr. Tim Alcorn, Surveyor, asked that access be limited to two driveways with culverts, with two lots sharing each, instead of having four, one for each property.  He stated that he would make this change on the final plat if the Board agreed

Commissioner Udell moved to approve the preliminary plat of the Romolo Acres Subdivision with two culverts.  Commissioner Fowler seconded, and the motion carried unanimously.

Agenda Item No. 22 was a request to consider the preliminary plat approval of the Romolo Ranches Subdivision.

Mr. Meeks stated that the proposed subdivision lies off 161st Road and CR 250, and contains 40 acres with a total of 4 lots.  The developer had asked for a variance to the 3:1 size ratio.

Commissioner Udell left the meeting at 10:33 p.m.


Commissioner Udell returned to the meeting at 10:34 p.m.


Commissioner Fowler stated that the Board had agreed not to grant variances if the petitioner had caused it.


Chairman Maxwell agreed with Commissioner Fowler’s comments.


The Board agreed that although the Land Development Regulations were previously altered to allow variances to the 3:1 ratio for 10-acre tracts, the current Land Development Regulations did not allow for it.


Mr. Alcorn withdrew the item from the agenda to redraw the plat.

Agenda Item No. 23 was a request to consider preliminary plat approval of the Heritage Hills Subdivision.

Mr. Alcorn stated that this item had the same variance request as agenda item twenty-two, so he would withdraw the issue in order to redraw the plat.

Agenda Item No. 24 was a request for permission to purchase a knuckle boom truck on state contract with funds from the Small County Consolidated Waste Grant.

Commissioner Udell moved to purchase a knuckle boom truck on state contract with funds from the Small County Consolidated Waste Grant.  Commissioner Hatch seconded, and the motion carried unanimously.

Agenda Item No. 25 was a request for authorization to purchase four (4) pickup trucks off of state contract.

Commissioner Udell moved to purchase four pickup trucks off of state contract.  Commissioner Hatch seconded, and the motion carried unanimously.

Agenda Item No. 26 was a request for authorization to purchase protective brush and extrication gear through Bennett Fire Products, Inc. at a cost of $16,260.00.  (Funding by the County in the amount of $2,601.00)

County Coordinator Wooley stated that this would include 35 sets for the Fire Department.

Commissioner Hatch moved to purchase protective brush and extrication gear through Bennett Fire Products, Inc. at a cost of $16,260, with funding by the County in the amount of $2,601.00.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2005-66)

Agenda Item No. 27 was a request for approval of a State-Funded Subgrant Agreement with the Department of Community Affairs for a grant to update the Hazards Analysis data for the County.

County Coordinator Wooley stated that no match would be required for this grant.  He stated that the grant would be for $2,500, and it was entirely likely that it would not cost that much.  County Coordinator Wooley stated that County staff could conduct the survey instead of the North Central Florida Regional Planning Council, as the Regional Planning Council wanted more money than the grant provides.

Commissioner Hatch moved to approve a State-Funded Subgrant Agreement with the Department of Community Affairs for a grant to update the Hazards Analysis data for the County.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2005-64)

Agenda Item No. 28 was Emergency Agenda Items.

There was one:

A) County Coordinator Wooley to discuss extrication equipment malfunctions and how to rectify them

County Coordinator Wooley stated that there had been problems with several pieces of extrication equipment, and they needed to be resolved.  The firefighters no longer have confidence in the equipment because of the various malfunctions.  County Coordinator Wooley stated that the County had the option to purchase new equipment or pursue legal action against those who are responsible for maintaining the equipment.  He stated that he would have liked to have waited until the next fiscal year, but did not feel that it would be a wise decision, since lives were potentially at stake.  County Coordinator Wooley asked for a direction from the Board, suggesting that the Board purchase new equipment from TNT, piggybacking a Hillsborough County proposal of $34,000 for three extrication units.
Discussion ensued about the unreliability of the current equipment.
County Coordinator Wooley stated that there had been at least five instances in the last month when the extrication equipment failed to function.

Discussion ensued on how to address the problem.
The Board suggested that County Coordinator Wooley find equipment that would do the job, as there were lives at stake.
Commissioner Udell moved to piggyback the Hillsborough County bid for extrication equipment of $34,000 for three units, with a later determination of how to pay for it.  Commissioner Caruthers seconded, and the motion carried unanimously.
County Coordinator Wooley stated that it may be necessary to hire temporary help to answer phones in regards to the mailout for special assessments.

Agenda Item No. 29 was Board Members’ inquiries, requests, and comments.

There were none.


Commissioner Udell moved to adjourn the meeting.  Commissioner Fowler seconded and the motion carried unanimously.

There being no further business to discuss, the meeting adjourned at 11:01 p.m.
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