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June 28, 2005

City Council Chambers

Live Oak, Florida


9:20 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a continuation of the Workshop recessed on June 16, 2005 on Fire, Solid Waste and Roads MSBU Assessments, and the following were present: Chairman Billy Maxwell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Michael Tyson, and Betty Carver, Deputy Clerks.  Commissioner Douglas Udell was absent.
Chairman Maxwell called the meeting to order at 9:20 a.m. and led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.   
John G. Wooley, County Coordinator, stated the many of the fire volunteers have not cooperated with the County or the Fire Governing Board.  Mr. Wooley advised they do not want to take the required basic 40-hour training much less the 160 hours of training required to fight structure fires.  He stated the County had a grant from the Division of Forestry to buy equipment but the volunteers would not even cooperate with providing the numbers and sizes for the needed equipment.  He also advised they are not cooperating with the purchase order system in place but this is MSBU money and there has to be accountability for funds and some uniformity of equipment purchased.  He stated that either the County or the Fire Governing Board needs to exercise some control and suggested the fire volunteers be volunteers for Suwannee County, not individual corporations and go through the application process and background checks as do other County employees and volunteers.   He stated many volunteers are a liability to the County as they refuse to follow the law and are accountable to no one.  Mr. Wooley stated the Board needs to make a decision regarding who, if anyone, is in control of the volunteers.  Mr. Wooley emphasized all volunteer departments and individual volunteers were not problems.  However, there is an overall problem of accountability and control that needs to be addressed.
Commissioner Hatch stated the Board of County Commissioners had empowered the Fire Governing Board to control these issues but they apparently did not have that understanding.  He advised he did support the County application process, training, and background checks for the volunteers.  
Chairman Maxwell stated he agreed the Fire Governing Board needs to be part of the process and should have more control.  He stated the volunteers were frustrated because they had been promised things that had not been delivered.  

Mr. Wooley stated the volunteers are not adequately funded now.  He advised at the present time, there is no assessment for vacant property and the consulting firm stated the County needs to be charging a fee for vacant land which would be added revenue to assist with funding volunteer needs.  Calls to vehicle accidents were discussed.  It appears that funding, other than fire assessments, needs to be provided for such non-fire related responses.  He stated a meeting is scheduled with the Fire Governing Board on July 21, 2005. 
At 10:40 a.m. Chairman Maxwell recessed the meeting for a break.

At 10:55 a.m. Chairman Maxwell reconvened the meeting.

Commissioner Hatch stated there were many unanswered legal questions but Heather Encinosa, attorney for Nabors, Giblin & Nickerson, was not present today to answer them. 

Chairman Maxwell asked Mr. Wooley to work on a system, through the Fire Governing Board, for an application process for volunteers.  Chairman Maxwell stated he would like to give back the $15 additional assessment money to the volunteers with a budget line item dedicated for volunteer department enhancement. 
Commissioner Hatch stated the County can borrow money against the equipment the County Fire Department purchased in order to obtain needed equipment for the volunteers.  

Mike Tyson, Deputy Clerk, stated in prior years when the volunteer fire departments had contracts with the County and received direct funding, some did not want to do the minimally necessary paperwork and had given up the money rather than comply with very basic accountability requirements.  

Mr. Wooley stated there will be a meeting with the Fire Governing Board on July 21, 2005 and hopefully the issues can be settled then.
Chairman Maxwell called upon Mr. Sikes to address Solid Waste MSBU issues.

T. Jerry Sikes, Public Works Director, stated he had just received the revised report on solid waste from the consultants, Nabors, Giblin & Nickerson, and therefore he had not had an opportunity to study it.  

Commissioner Caruthers stated he had questions concerning the figures on the report.  He stated according to their information $115 would be assessed per household.  He pointed out that the actual figures on the report totaled $104 which would give some reserve in an escrow account.  

Mr. Sikes stated some of the figures were not what he and the consultant had discussed.  He advised he would be meeting several more times with the consultant prior to the July 21 meeting and will try to get some explanation of the figures they used.   
At 12:25 p.m. Chairman Maxwell adjourned the Workshop. 
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