PAGE  
Book 42  Page 145
June 16, 2005

City Council Chambers

Live Oak, Florida


9:30 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a Fire, Solid Waste and Roads MSBU Assessment Workshop, and the following were present: Chairman Billy Maxwell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Douglas Udell;  Michael Tyson, and Betty Carver, Deputy Clerks.
Chairman Maxwell called the meeting to order at 9:30 a.m. and led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.   
Skip Burnside, Senior Project Manager-Government Service Group, Inc., gave an overview of the Fire Assessment handout he presented to the Board.  Mr. Burnside stated their facts and figures were based on the property appraiser’s records.  He stated their firm needed input from the Board as to what direction the Board wanted to go. 
Discussion ensued with questions from the Board members as to clarification on some of the figures in the handout.  Heather Encinosa, Attorney with Nabors, Giblin & Nickerson, P.A., answered some of the issues regarding allowable assessment of types of land and property not being assessed now.  She stated changes could be made, on whatever the Board would like, as statutorily allowable.  She reiterated that it was strictly up to the Board as to how they wanted to pursue the issues.

Melissa Proctor, Project Director-Government Services Group, Inc., gave an overview of the handout on Solid Waste Assessment Program with proposed their figures.   

Commissioner Fowler had some questions about some of the figures used which had not taken into consideration the revenue from the grant to support the transfer station.  T. Jerry Sikes, Public Works Director, stated there was over $50,000.00 of revenue from the grant that would need to be figured in.

Ms. Proctor stated she would meet with Mr. Sikes and revamp the figures to get a more realistic idea of what the Board was facing.

At 12:05 p.m. Chairman Maxwell recessed for lunch.

At 1:17 p.m. Chairman Maxwell reconvened the Workshop.

Melissa Proctor, Project Director-Government Services Group, Inc., gave an overview of the handout on Road Improvement Capital Assessment.  Ms. Proctor advised the deadlines are coming up soon for Road Improvement MSBU implementation.  
Commissioner Hatch stated that some of the County roads are paved on a share of 50/50 between the residents and the County and some are figured on a dollar amount.  He stated the policy should be uniform for all.
Commissioner Caruthers stated a line of credit at the bank should be established for bonding projects, if needed, and for borrowing money on existing MSBU’s.

Leeta Bronson, Finance Director, stated she would need a decision from the Board in order to go borrow money.  Elaine Robinson, Executive Manager to the Board, will put the issues on the next regular Board meeting agenda.

John G. Wooley, County Coordinator, stated the Board needs to make policy decisions so that things can be managed properly.  Mr. Wooley stated a workshop is needed to put policy decisions in writing and give them to the consultants so they can draft Ordinances and Resolutions for the Board to vote on.

At 2:40 p.m. Chairman Maxwell recessed the Workshop until June 28, 2005 at 9:00 a.m. at City Hall.
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