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February 1, 2005

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Billy Maxwell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Douglas Udell; and Dean Papapetrou, Michael Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Maxwell called the meeting to order at 9:00 a.m. Commissioner Fowler led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.   
CONSENT AGENDA ITEMS:
Agenda Item No.1 was to approve payment of invoices.
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 Agenda Item No. 2 was to approve payment of Pay Application No. 5 in the amount of $63,423.02 to Slone Associates, Inc. for work on T-Hangar at Airport.
Agenda Item No. 3 was to approve payment of Partial Payment Estimate No. 2 in the amount of $606,976.73 to Anderson Columbia Co., Inc. for work on C. R. 136 Roadway Improvements. 

Commissioner Fowler moved to approve the Consent Agenda Items 1 through 3.  

Commissioner Hatch seconded and the motion carried unanimously. 

TIME SPECIFIC ITEMS
Agenda Item No. 4, at 9:00 A. M., or as soon thereafter as the matter can be heard, was to consider adoption of a proclamation designating February 5, 2005 as “Step Up Florida:  On Our Way to Healthy Living” Day.  Mary Taylor, of the Suwannee County Health Department, read the proclamation. This is a statewide event being promoted by the Florida Department of Health to enhance physical activity for healthy lifestyles.   
Commissioner Caruthers moved to adopt the resolution proclaming February 5, 2005 as “Step Up Florida: On Our Way to Healthy Living” Day.  Commissioner Fowler seconded and the motion carried unanimously.

Chairman Maxwell signed the adopted proclamation and presented it to Ms. Taylor.

Agenda Item No. 5, at 9:00 A. M., or as soon thereafter as the matter can be heard, was to consider the approval of a one-year extension of a travel trailer permit for  Jenniffer Ann Iodice.  This will be her fourth extension.  Ms. Iodice presented pictures of the construction progress on her new dwelling.  Commissioner Udell asked her when she expected to complete her new home.  Ms. Iodice stated that she hoped very soon as she was certainly tired of living in the travel trailer.  Commissioner Hatch advised that due to ever changing building codes, he recommended she quickly finish the construction.

Commissioner Udell moved to approve the one-year extension of the travel trailer permit for Ms. Iodice.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 6, at 9:00 A. M., or as soon thereafter as the matter can be heard, was the presentation of an introduction of Eutaw Utilities, Inc. and discussion of the development of a business district in Suwannee County.  Tami Ray, President of Eutaw Utilities, Inc., distributed a written handout on their presentation.  Tom Bryant, Senior Engineer and CFO for Eutaw Utilities, also participated in the presentation.  Ms. Ray advised that Eutaw Utilities provides program development with a three to five year projection for economic growth in rural communities. They are targeting the I-10 and 129 interchange in our county because it has the most potential at this time. 
Commissioner Caruthers inquired about there being a conflict of interest, since Eutaw Utilities already has a contract with the City of Live Oak.  Mr. Bryant advised that they do not get into politics but would work toward getting the best results for both.  He suggested that RFP’s would be advisable if the County was interested in retaining Eutaw as a consultant.
Ms. Ray advised that an inter-local agreement would be needed between the City of Live Oak and Suwannee County so that both entities would benefit from future joint economic development projects.
Discussion ensued. Chairman Maxwell will appoint a committee to work with John G. Wooley, County Coordinator, on finalizing the inter-local agreement between the City of Live Oak and Suwannee County.  Chairman Maxwell also asked Mr. Wooley to prepare RFP’s for this service.
At 10:20 a.m. Chairman Maxwell recessed for a break. 
At 10:35 a.m. Chairman Maxwell reconvened the meeting. 

GENERAL BUSINESS

Agenda Item No. 7 was for the Chairman to call for emergency agenda items.  Any item this Board agrees to consider will be heard under Agenda Item No. 17, Emergency Agenda Items.  There were no emergency items to be heard.
Agenda Item No. 8 was to approve the minutes of the meeting held on January 18, 2005. Commissioner Caruthers advised of a correction on Page 11 in which he moved to reject all proposals, but not to re-bid with correct bid specifications.  He requested the clerk to check on the correction.
Commissioner Hatch moved to approve the minutes of the January 18, 2005 meeting with the correction.  Commissioner Fowler seconded and the motion carried unanimously. Upon reviewing the tape, the clerk noted Commissioner Caruthers was correct as his motion did not include re-bidding at that time.  The correction was made.
Agenda Item No. 9 was to hear public concerns and comments.  
George Fuller approached the podium.  Mr. Fuller advised that he had attended Commission meetings in other counties and that no public comments were allowed.  Mr. Fuller asked the Board if that was legal. 

Commissioner Fowler advised that as far as he knew it is not mandatory to have public comments in a Commission meeting. 
Agenda Item No. 10  was for a representative from the Office of the Clerk of Circuit Court to present report. 
Clerk, Kenneth Dasher, advised that W-2’s are being finalized and the budget preparation is on track.  Mr. Dasher stated that the Department of Revenue is looking into increasing the fees on reopening court cases but he is not sure at this point how this will affect the Clerk’s Office.  Article V Revision 7 has not had a drastic effect on the Clerk’s Office so far but there are still issues to be determined.
Agenda Item No. 11 was to hear staff reports.

a)  John G. Wooley, County Coordinator, advised of the upcoming LDR workshop on Thursday, February 3, 2005. 
Mr. Wooley stated several citizens had called who are not able to attend the Commission meetings and would like to view the tapes.  Commissioner Caruthers advised that maybe the tapes could be copied and the library could check them out to those citizens who are unable to attend the meetings.
b) T. Jerry Sikes, Public Works Director, advised that he had no report.

c) John D. Hales, Jr., Director of Libraries, gave his report.  Mr. Hales advised 
the rules regarding confidentiality of youth registration cards have been revised allowing parents access to information in order to be able to pay book late fees, etc.
d) Hal A. Airth, County Attorney, advised that he is slowly getting in the deeds on the 216th Road program.
e) Greg Scott, Recreation Department Director, gave his report.  Mr. Scott had
also submitted a written report.  He advised there is an increased interest in soccer.

Commissioner Caruthers commended Mr. Scott and his staff for the excellent job they are doing.  Chairman Maxwell also commended Mr. Scott and his staff for the fine work they are doing in the county.
Agenda Item No. 12, was for approval to advertise for bids to purchase 25 dumpsters. 

 T. Jerry Sikes, Public Works Director, advised some dumpsters need replacing and some new ones need to be added.  The approximate cost for the 25 dumpsters will be around $17,000 to $19,000.

Commissioner Udell moved to approve advertising for bids to purchase 25 dumpsters.  Commissioner Caruthers seconded the motion carried unanimously. 

Agenda Item No. 13 was withdrawn from the agenda.

 Agenda Item No. 14 was withdrawn from the agenda.

Agenda Item No. 15 was to change the time for the recessed Land Development Workshop on February 3, 2005 from 9:00 A. M. until 4:00 P. M. to 9:00 A. M. until 1:00 P. M. at the Suwannee River Water Management District conference room.  Donald Robinson, Assistant County Coordinator/Airport Manager, asked that the time of the LDR Workshop be changed.  It was the consensus of the Board to change the time from 9:00 a.m. until 4:00 p.m. to 9:00 a.m. until 1:00 p.m.
Agenda Item No. 16 was to set two days in the last full week of August, 2005, for Budget Workshop with department heads, constitutional officers and outside departments.  

Commissioner Caruthers advised this will be two additional days for the Budget Workshop and this is important when you are working with a $38 million budget.
Clerk Kenneth Dasher advised the workshop will need to take place before July 15 in order to comply with TRIM deadlines.  He advised there is your stuff, my stuff, and our stuff. You are responsible for getting your budget in on a timely basis.  A memo will be coming out from our Finance Department regarding this.  Mr. Dasher stated that he would like to see a five-year plan done instead of only budgeting on a year-to-year basis. 

Commissioner Udell advised the Board needed to have a workshop with the department heads and base their plans on last year’s figures with no additional money figured in, but with the percentage of employee raises figured in first.
Chairman Maxwell advised that projected revenues would be needed from the Clerk in order to prepare a budget.

Commissioner Caruthers asked the Clerk when the revenue figures would be available.  Clerk Dasher stated figures would be ready June 1, 2005.
Commissioner Fowler advised that all monies belong to the taxpayers of Suwannee County and should not be referred to as your stuff, my stuff and our stuff.
Mr. Airth advised it appeared the Board planned to present the Clerk with a tentative budget, but the statutes provide that the Clerk is to provide a tentative budget to the Board with a specific timeline to follow the TRIM process.

Commissioner Caruthers moved to have the Budget Workshop and set a date at the next Board meeting.  Commissioner Udell seconded.  After discussion, Commissioner Udell advised there seemed to be other factors involved in this issue and withdrew his second.  Commissioner Fowler then made a second to Commissioner Caruthers motion.

Discussion ensued regarding who will coordinate the workshop for the Board and “compile” all of the budget requests.  The Board directed Mr. Wooley to prepare information for the workshop.

Commissioner Hatch moved to table this issue until next meeting.  Commissioner Udell seconded. Discussion ensued on Parliamentary Procedure.  Chairman Maxwell called for a vote on the motion to table. The motion failed 3-2 against tabling the issue with Chairman Maxwell, Commissioner Fowler and Commissioner Caruthers opposed.

The original motion by Commissioner Caruthers to set the date for the workshop at the next Board meeting carried 3-2 with Commissioner Hatch and Commissioner Udell opposed.
Agenda Item No. 17 was to hear Emergency Agenda Items. There were no Emergency Items to hear.
Agenda Item No. 18 was to Board Members’ Inquiries, Requests and Comments. There were none.
Commissioner Udell moved to adjourn.  Commissioner Caruthers seconded and the motion carried unanimously.
There being no further business to discuss, the meeting adjourned at 11:45 A.M.     
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