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January 18, 2005

City Council Chambers

Live Oak, Florida


4:00 p.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Billy Maxwell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Douglas Udell; and Michael Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Maxwell called the meeting to order at 4:00 p.m. Commissioner Caruthers led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.   
CONSENT AGENDA ITEMS:
Agenda Item No.1 was to approve payment of invoices.
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	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	TO BE APPROVED  01/18/05
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               447,456.11 
	

	112
	RESERVE-CAPITAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 27,254.66 
	

	118
	STATE ATTORNEYS OFFICE
	 $                            -   
	

	119
	MUNICIPAL SERVICES FUND
	 $                 37,565.67 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 45,148.77 
	

	126
	EMS GRANT FUND
	 $                      262.25 
	

	128
	EMERGENCY MANAGEMENT
	 $                   3,604.30 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                 12,389.00 
	

	140
	ROAD AND BRIDGE
	 $               452,368.75 
	

	171
	LIBRARY FUND
	 $                 47,952.23 
	

	172
	RECREATION FUND
	 $                 28,445.88 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 42,654.46 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 21,153.38 
	

	403
	SOLID WASTE DISPOSAL
	 $                 16,874.31 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                            -   
	

	
	 BATCHES 05/0215-246
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,183,129.77 
	

	
	
	
	


             Agenda item No. 2 was to reappoint Clyde Fleming from District 2 to Suwannee County Development Authority.

             Agenda Item No. 3 was to reappoint Verneil Johnson as the Commission’s representative on the Suwannee River Economic Council, Inc. Board of Directors.

             Agenda Item No. 4 was to reappoint Roscoe Chauncey from District 1, Lyndon Fortner from District 3, Chuck Yagel from District 5, and W. W. Williams, Sr., at-large lay member, to the Construction Industry Licensing Board.
             Agenda Item No. 5 was to reappoint Morris Driggers, Maurice Perkins, Sylvia Newell and Shirley Finley each to another term on the Code Enforcement Board.       

            Agenda Item No. 6 was to approve the Release Lien for Louis Clemon McQuay, Sr. and his wife, Gwendolyn McQuay, SH I P clients.

            Agenda Item No. 7 was to release obligated funds in the amount of $10,000.00 for Rotary Club Centennial Pavilion to be constructed at First Federal Sportsplex.

            Agenda Item No. 8 was to approve the payment of Pay Application No. 1 to Florida Industrial Electric in the amount of $62,265.60 for work on the Automated Weather Observation System (AWOS) at the Airport (FAA Grant).

            Agenda Item No. 9 was to approve the payment of Partial Payment Estimate No. 11 to The Scruggs Company in the amount of $347,579.97 for work on 77th Trace (DOT Grant.
            Commissioner Caruthers moved to approve the Consent Agenda Items 1 through 9.  Commissioner Fowler seconded and the motion carried unanimously.


TIME SPECIFIC ITEMS
Agenda Item No. 10 at 4:00 P. M., or as soon thereafter as the matter can be heard, presentation of Interstate 10 Master Plan study results. Suraya Teeple, Urban Planning Administrator – Florida Department of Transportation (FDOT), distributed a brochure which contained graphic renditions of the proposed geometric enhancements of the I-10 interchanges.  She also advised that there will be a public workshop on February 10, 2005 on the Master Plan for interchanges for I-10.

Sue Gratch, FDOT representative, presented the actual Master Plan for improvements on the I-10 interchanges at US 90, US 129 and CR 137.  FDOT is proposing improvements on the horizontal and vertical clearances, additional traffic lights, driveways at the interchanges and another access ramp at CR 137.  These long-term improvements are projected for the years 2021-2025.
Commissioner Udell asked if there were any other interchanges planned.   Ms. Gratch stated that none were warranted at this time.
Agenda Item No. 11 at 4:00 P. M., or as soon thereafter as the matter can be heard, was for Jeffrey Dove to discuss poor condition of 122nd Street in Commission District 4.  Chairman Maxwell advised the item was withdrawn.

Agenda Item No. 12 at 4:00 P. M., or as soon thereafter as the matter can be heard, was to consider approval of the agreement for the Fair Association to lease the  Coliseum Complex for Suwannee County Fair.  Tim Alcorn, President of the Suwannee County Fair Association, presented the lease for approval.  

Commissioner Udell moved to approve the agreement between the Fair Association and the County for leasing of the Coliseum Complex for the Suwannee County Fair.  Commissioner Fowler seconded and the motion carried unanimously. (See Agreement No. ______ pending).
Agenda Item No. 13 at 4:00 P. M., or as soon thereafter as the matter can be heard, was to consider the preliminary plat approval of Hines’ Place Subdivision.  Ronald Meeks, Planning & Zoning Director, advised there will be 20 lots at 5 acres each.  Paved roads will be needed.  Mr. Airth, County Attorney, has reviewed and advised that a cross section was not shown.   

Tim Alcorn, Sherman Frier Surveyors, stated there will be two more phases of this subdivision because according to the current LDR’s, only a maximum of 25 lots can be approved at one time.  
Commissioner Caruthers moved to approve the preliminary plat of Hines’ Place Subdivision.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 14 at 4:00 P. M., or as soon thereafter as the matter can be heard, was to consider final plat approval of the Hawkins Estates Phase II Subdivision.  Ronald Meeks, Planning & Zoning Director, gave his report.  Mr. Meeks advised there are eight stem lots and that driveways and culverts have been installed.  The subdivision is in compliance with Florida Statute Chapter 177 and is in no flood zones.

Commissioner Hatch stated that the property has a high power electric line across it.  Commissioner Hatch moved to approve the final plat of Hawkins Estates Phase II with the added verbiage noted on the final plat that no structures can be built in the electric power line right-of-way.  Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 15 at 4:00 P. M., or as soon thereafter as the matter can be heard, was to consider approval of the final plat of Country Breeze Subdivision.  Ronald Meeks, Planning & Zoning Director, advised that this subdivision does contain ten stem lots and driveways and culverts have been installed.  Mr. Meeks stated that the final plat has been reviewed by Mr. Airth, County Attorney, and is in compliance with current LDR’s and Florida Statutes Chapter 177.  

Commissioner Fowler stated that he was concerned about the trash piled up on this property that has not been burned yet.  Mr. Alcorn, Sherman Frier Surveyors, stated that the developer has had trouble obtaining a burn permit due to the dry weather. However, this would be taken care of as soon as he was able to obtain a burn permit and should be completed within three to four months. 

Commissioner Fowler moved to approve the final plat of Country Breeze Subdivision.  Commissioner Caruthers seconded and the motion carried unanimously.
GENERAL BUSINESS
Agenda Item No. 16 was to hear Emergency Agenda Items. There were no Emergency Items to hear.
Agenda Item No. 17 was to approve the minutes of the meeting held on January 4, 2005.  Commissioner Caruthers addressed a correction on Page 14 paragraph 3 in which he noted that Commissioner Hatch had addressed the issue of the electric power line right-of-way through the Pinemount Subdivision property and had also made the motion instead of Commissioner Caruthers. 
Commissioner Caruthers moved to approve the minutes of the January 4, 2005 meeting with the correction.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 18 was to hear public concerns and comments.

Eunice Gregory addressed the severe problem of the bad roads in her area of the county, Districts 3 and 4 and some in District 5, and the fact that so many of the roads retain water making them very dangerous to travel on. Ms. Gregory also chastised Commissioner Fowler for not listening to her problem when she phoned him with her concerns.  Ms. Gregory asked if ditches could be constructed along these roads that would take care of the excess rain water run-off.  Chairman Maxwell stated that he would meet with Mr. Sikes, Director of Public Works, and see what could be done.

Jim Ward stated that he enjoyed the tour of the Suwannee American Cement plant recently.  Mr. Ward expressed his concern that all the raw materials coming into the plant are not being sampled and tested adequately for contaminates which ultimately go into the air we breathe.  Mr. Ward asked how this could be monitored.
Chairman Maxwell stated that Mr. Darabi, engineer, has withdrawn from Suwannee American Cement as engineer.  Chairman Maxwell stated that the County could not afford to hire an engineer to monitor this but maybe DEP or EPA could investigate this concern.

George Fuller inquired about the grader he had been seeing around the county known as “Hatch drag”.   Mr. Fuller stated that it seemed to be doing a good job and he wondered if other districts were using it.   Commissioner Hatch stated that it is being used in other districts.

Reid Paget asked what the Board guidelines are on evaluating a bid or RFP.  John G. Wooley, County Coordinator, explained RFP’s and the Competitive Negotiations Act.

Martha Hamilton thanked Commissioner Udell and Jerry Sikes, Director of Public Works, for their assistance with roads in her area of the county.

Mr. Jim Fessler stated he was not here to clarify his Airport hangar proposal.  Mr. Fessler stated his thanks for the lights that are now in the hangars.  He noted the RFP’s are very restrictive.  He advised the hangars have no power panel and are not equipped for running any equipment – only for storage.  He stated such restrictions limit the value of the hangars.
Agenda Item No. 19 was for a representative from the Office of the Clerk of Circuit Court to present report. Clerk, Kenneth Dasher, advised he had no report and asked if the Board had any questions.  They did not.

Agenda Item No. 20 was to hear staff reports.
John G. Wooley, County Coordinator, had a meeting with Nancy Nydam of the Court Administrator’s Office regarding office space in the Courthouse and explained the space allocation process is through the Board of County Commissioners.  He noted the computer system is through the Clerk’s Office.  According to Article V Revision 7, it is the Board’s responsibility to provide courts with technology though how is not speficied.  Mr. Wooley advised that the Clerks will have a statewide meeting and make recommendations to the various County Commissions on court technology.  There may have to be budget revisions to provide for this. 


Mr. Wooley advised the jail had a hot water system break down.  Expenses so far have been in excess of $15,000.  He advised the Chairman authorized the repairs. A filter system for lime is also needed to prevent further damage.


Mr. Wooley advised that Ms. Kristie Harrison will be moving into Ms.Luanne Mixon’s  vacated position of Administrative Services Director.  Kristie’s vacated position will be advertised in-house first, and to the public if not filled in-house.
b) T. Jerry Sikes, Public Works Director, advised that with the SCRAP and SCOP programs, one of the roads mentioned in the letter he received from DOT was erroneously listed under the wrong program.  However, the roads concerned will be funded by the 05/06 budget. 
c) John D. Hales, Jr., Director of Libraries, was not present but had submitted a written report.
d) Hal A. Airth, County Attorney, advised he has received a brief on the appeal of the APAC suit against Suwannee County regarding the bulk paving bid.
Mr. Airth also advised that regarding some old platted roads in the Suwannee Springs area, it appears they do belong to the County and the County will need to open the road in issue.
At 5:40 p.m. Chairman Maxwell skipped to Agenda Item No. 24 which was to award the bid for two (2) tandem drive motor graders for the Public Works Department.  Bids were opened during January 4, 2005 Board meeting.  (Bid Solicitation No. 2004-27)  T. Jerry Sikes, Public Works Director, advised Flagler Construction did not bid according to specifications. Ring Power was the successful bidder.  Mr. Sikes advised that when the total cost was considered the Ring Power bid was $24,907 lower than Industrial Tractor.  Mr. Sikes advised that this was the finding of the Bid Review Committee.
Commissioner Hatch moved to award the bid to Ring Power for two (2) tandem drive motor graders for the Public Works Department.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 25 was for permission to advertise for requests for proposals for engineering consulting services for roads.  T. Jerry Sikes, Public Works Director, presented the written engineering proposal to advertise but the date for opening bids was incorrect.  The date for opening bids should have been February 10, 2005 instead of February 9, 2005.   Mr. Sikes requested that the Bid Review Committee be allowed to open the bids and bring the results to the next Board meeting.
Commissioner Caruthers moved to grant permission to advertise for requests for proposal for engineering consulting services for roads with the change in the date for opening bids to February 10, 2005 by the Bid Review Committee as requested.  Commissioner Fowler seconded and the motion carried unanimously.

At 6:00 p.m. Chairman Maxwell recessed for a break.

At 6:10 p.m. Chairman Maxwell reconvened the meeting.

Agenda Item No. 26 was to consider acceptance of the terms of settlement offer from Department of Environmental Protection for disposal of landfill leachate.  T. Jerry Sikes, Public Works Director, advised that he had negotiated the DEP penalty from about $41,000 to around $22,000 and DEP is considering allowing the County to use this amount toward a new environmentally sensitive project, perhaps a new collection site.  
Commissioner Fowler questioned around $4,000 of Mr. Darabi’s bill regarding the lechate issue. 

General consensus of the Board was to approve the agreement if it comes to fruition and place the issue back on the agenda once a settlement is reached.

Agenda Item No. 27 was to consider acceptance of the recommendation of the  Airport Committee regarding proposals received for aviation tenant in the new large hangar at the Airport.  (Proposals were opened during January 4, 2005 Board meeting.)  (Bid Solicitation No. 2004-26)  Commissioner Ivie F. Fowler, Airport Committee Member, advised that a letter received from Mr. Luster of DOT recommended a monthly rent of $650.  

Donald Robinson, Assistant County Coordinator/Airport Manager, explained that different versions of the bid specifications were issued by mistake making the whole process flawed due to errors.
Commissioner Caruthers criticized county staff for repeated sloppy work regarding bid advertising, making the Board and County look inept.  Commissioner Caruthers stated that we have a bid of $650 a month from Mr. Paget and moved to accept his bid.  Commissioner Udell seconded.  

After much further discussion, Commissioner Caruthers withdrew his motion and Commissioner Udell withdrew his second.

Mr. Airth, County Attorney, advised the Board that the whole process appeared flawed and the best action was to reject all bids and redo the bid specifications correctly.

Commissioner Caruthers moved to reject all proposals at this time and address the issue of new proposals at a future meeting.  Commissioner Hatch seconded and the motion carried unanimously.

At 7:03 p.m. Chairman Maxwell returned to Agenda Item No 21 which was under TIME SPECIFIC ITEMS at 7:00 P.M., or as soon thereafter as the matter can be heard, was for Phillip Horvath to present a promotional speech concerning Florida State Fair Steer for Futurity.  Mr. Horvath delivered his speech and thanked the Board for allowing him to speak.  Phillip’s speech was very informative and he did an excellent job with his presentation.  The Board thanked him for his outstanding speech.

Agenda Item No. 22 at 7:00 P. M., or as soon thereafter as the matter can be heard, was to hold a public hearing to consider approval of Special Permit Request No. SP-05-01-01 to construct additional poultry houses as an intensive agricultural operation on property zoned Agriculture-1.  Ronald Meeks, Planning & Zoning Director, was sworn in Mr. Airth, County Attorney. Mr. Meeks advised that the property currently has existing poultry houses on it. 

 Mr. Jerry Goff, the property owner, was sworn in by Mr. Airth, County Attorney, and stated the he was planning to construct two additional houses at this time with the possibility of adding two more in the future. Mr. Goff was requesting approval for all four additional chicken houses. 

Chairman Maxwell opened the floor for public comment.  No one spoke.  Public comment was closed.

Commissioner Hatch moved to approve the Special Permit Request No. SP-05-01-01 to construct the four additional poultry houses as an intensive agricultural operation on property zoned Agriculture-1.  Commissioner Fowler seconded and the motion carried unanimously. (See Resolution 2005-24). 
Agenda Item No. 23, at 7:00 P. M., or as soon thereafter as the matter can be heard, hold a public hearing to approve final budget amendments for Fiscal Year 2003-04.  Kenneth Dasher, Clerk of the Circuit Court, submitted copies of the budget amendments to the Board and gave an overview of the contents.  

Chairman Maxwell opened the floor for public comments.   No one spoke.  The floor was closed to public comments. 
Commissioner Caruthers moved to approve the resolution for the final budget amendments for Fiscal Year 2003-04 as presented.  Commissioner Fowler seconded and the motion carried unanimously.  (See Resolution No. 2005-23).
At 7:25 p.m. Chairman Maxwell returned to Agenda Item No. 28 which was under GENERAL BUSINESS to approve the lease agreements for Units 1 – 8 in Hangar A at the Airport.  Donald Robinson, Assistant County Coordinator/Airport Manager presented the following list of lease agreements for Units 1-8 in Hangar A at the Airport:

a)   Hangar 1-A
Williams Agricultural Enterprises, LTD  (See Agreement 




No. 2005-19)                           
b)   Hangar 2-A
George Ryerson  (See Agreement No. 2005-20)
c) Hangar 3-A
Fred M. Gertsen  (See Agreement No. 2005-21)
 
d)   Hangar 4-A
Edgar H. Callaway (See Agreement No. 2005-22)
e)   Hangar 5-A
Jay Vass  (See Agreement No. 2005-23)
f)   Hangar 6-A
Vern H. Roberts  (See Agreement No. 2005-24)
g)  Hangar 7-A
Ware Aviation, Inc.  (See Agreement No. 2005-25)
h)  Hangar 8-A
Frederick H. Phillips  (See Agreement No. 2005-26)
           Commissioner Udell moved to approve all of  the lease agreements for Units 1-8 in Hangar A at the Airport.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 29 was to approve payment in the amount of $750.00 for membership dues to the Suwannee County Council for Progress for 2005, which is not in the current budget.  John G. Wooley, County Coordinator, advised that this was an approved expenditure in previous budgets but was an oversight in the budget for this year, and it will require a budget transfer from the contingency account.
Commissioner Caruthers moved to approve Mr. Wooley submitting a budget transfer of $750.00 for payment of membership dues to the Suwannee County Council for Progress for 2005.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 30 was for authorization to purchase a 4-wheel drive truck through the State Contract for the Extension Office.   John G. Wooley, County Coordinator, advised that this expenditure was approved during the budget process. 

Commissioner Caruthers moved to approve purchasing a 4-wheel drive truck through the State Contract for the Extension Office.  Commissioner Hatch seconded and the motion carried unanimously.

Agenda Item No 31 was to discuss a draft of the Joint Economic Resolution between the County and the City of Live Oak.  John G. Wooley, County Coordinator, advised that some changes need to be made and an alternate draft for the City of Live Oak Resolution No. 04-13 be proposed; or better yet, have an interlocal agreement between the City of Live Oak, the Board of County Commissioners and the Economic Alliance. 

After discussion, it was decided to table this issue until a later date.  Commissioner Hatch moved to table addressing the draft of the Joint Economic Resolution by the City of Live Oak No. 04-13.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No 32 was to discuss, with possible Board action, the request of the Fire Governing Board for application to the USDA Rural Development Grant Program.  Commissioner Randy Hatch advised that there were no specific items for grant funding on the list yet and suggested that this issue be tabled until a later time.
Commissioner Hatch moved to table the request of the Fire Governing Board for application to the USDA Rural Development Grant Program.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 33 was to hear Emergency Agenda Items.  There were no emergency items added to the agenda.
Agenda Item No 34 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Hatch mentioned the workshop with the North Central Florida Regional Planning Council regarding Suwannee County LDR’s on Thursday, January 20, 2005 from 9:00 a.m. – 4:00 p.m. at Suwannee River Water Management.   Commissioner Hatch shared a copy of the list he had prepared on issues he felt needed to be discussed regarding LDR changes in Suwannee County.

Commissioner Udell asked Mr. Wooley if he will have any suggestions for changes in the LDR’s at the workshop. Mr. Wooley advised that he would. Mr. Wooley also advised that there will be a Legislative Committee Meeting on February 10, 2005 and they will be making growth management changes.  
Commissioner Udell stated that an interlocal agreement is needed between the City of Live Oak and the County to work together on an understanding for returns on investments the County makes for economic development in the areas that will likely be annexed into the City. 
Commissioner Fowler moved to adjourn.  Commissioner Udell seconded and the motion carried unanimously.
There being no further business to discuss, the meeting adjourned at 7:44 PM.     
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