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December 2, 2003

City Council Chambers

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Randy Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.


Chairman Caruthers called the meeting to order at 9:02 a.m. and led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.


Chairman Caruthers presented Commissioner Hatch a plaque in honor of his service as Chairman for 2002-2003.

Commissioner Poole also thanked Commissioner Hatch for his service as Chairman and presented him with a gag gift in appreciation.
Chairman Caruthers stated that he had made some changes to the format of the agenda, including specific times for County staff and other members of the public to present their issues so that they were not forced to wait all day to speak.  He then moved to the consent agenda (beginning with agenda item eight).
The first item on the agenda was that the Board may add other items to this agenda at the beginning of the meeting.
The second item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be considered, Shari Akey, Suwannee Band Boosters President, to request adoption of a resolution designating the Sound of Suwannee Band as Ambassadors for Suwannee County from December 28, 2003 through January 1, 2004 as the band participates in the AXA Liberty Bowl festivities.
This item was discussed after agenda item three.

The third item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be considered, Edwin McCook, Suwannee River Water Management District, to present annual payment in lieu of taxes.
This item was discussed between Staff Reports (agenda item twenty).

The fourth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be considered, open bids for runway side reflectors for the Airport.  (Bid Solicitation No. 2003-19).
This item was discussed after agenda item two.
The fifth item on the agenda was at 10:30 a.m., or as soon thereafter as the matter could be considered, to consider final plat approval of the Bowdoin Heights Subdivision.
This item was discussed after agenda item twenty-one.

The sixth item on the agenda was at 11:00 a.m., or as soon thereafter as the matter could be considered, consider granting permission for staff to negotiate a change order to the Courthouse Renovation Project with TECO Energy Services, Inc. for parking area renovation and removal of an underground fuel storage tank.
This item was discussed after agenda item twenty-five.

The seventh item on the agenda was a lunch break – approximately noon until 1:00 p.m.

The following items on the agenda were CONSENT AGENDA items:

The eighth item on the agenda was to approve payment of invoices.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

Approved on 12/02/03

	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	 $    438,110.53 

	112
	HOSPITAL INVESTMENT
	 $                   -   

	116
	FINE AND FORFEITURE
	 $    523,361.33 

	118
	STATE ATTORNEY'S OFFICE
	 $      10,418.80 

	119
	MUNICIPAL SERVICES FUND
	 $      18,685.91 

	120
	LAW ENFORCEMENT
	 $                   -   

	121
	NARCOTICS CONTROL
	 $      10,620.00 

	122
	FIRE PROTECTION FUND
	 $      13,850.59 

	126
	EMS GRANT FUND
	 $        2,900.00 

	128
	EMERGENCY MANAGEMENT
	 $        2,968.98 

	129
	LAW EDUCATION
	 $                   -   

	131
	TOURIST DEVELOPMENT
	 $                   -   

	140
	ROAD AND BRIDGE
	 $    203,243.05 

	171
	LIBRARY FUND
	 $      57,384.59 

	172
	RECREATION FUND
	 $      20,867.81 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $      38,999.29 

	251
	RENOVATIONS/DEBT SERVICE FUND
	 $                   -   

	351
	RENOVATIONS/CONSTRUCTION FUND
	 $    272,107.09 

	402
	SOLID WASTE COLLECTION
	 $    164,052.22 

	403
	SOLID WASTE DISPOSAL
	 $      72,446.94 

	
	
	

	
	BATCHES 2004-0093 - 114
	

	
	
	

	
	GRAND TOTAL:
	 $ 1,850,017.13 


The ninth item on the agenda was to appoint Greg Poucher to complete the term of John S. Howard on the Development Authority as the representative from Commission District 4.

The tenth item on the agenda was to reappoint Jerry Scott to the Museum Association.

The eleventh item on the agenda was to appoint Mary Lou Ramirez to the Museum Association to complete the term of Mary Meeks (and to serve the next term).

The twelfth item on the agenda was to appoint Marlon Ivey to the Museum Association to complete the term of Lyn Brown.

The thirteenth item on the agenda was to recommend to the North Central Florida Regional Planning Council the reappointment of Commissioner Jesse Caruthers to fill the voting chairperson position on the Suwannee County Transportation Disadvantaged Coordinating Board.

The fourteenth item on the agenda was to approve a Release of Lien for SHIP clients Steven D. and Lois A. Johnson.

The fifteenth item on the agenda was to approve payment of an invoice in the amount of $42,849.50 to Kenneth Dasher, Clerk of the Circuit Court, for fees for the month of October, 2003.

Commissioner Hatch moved to approve the aforementioned consent items.  Commissioner Maxwell seconded, and the motion carried unanimously.

The following items on the agenda were GENERAL BUSINESS AGENDA items:

The sixteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 29, Emergency Agenda Items.

There were five items to be added to the agenda (as one was withdrawn):

A) Approval of submittal of applications for two grants to the Florida Department of Health, Bureau of Emergency Medical Services:  a 75% matching grant and a 90% rural grant.

B) Repairs to the rock crusher at the Public Works Department.

C) Approve a renewal of lease with Resun Leasing, Inc. for trailers used by the Sheriff’s Office.

D) Commissioner Udell asked that the Board authorize Staff to look into tax relief for servicemen who lived within Suwannee County, especially those of the 269th Engineering Company, and were on the front lines of combat.

E) Commissioner Hatch asked to discuss the disposition of the former Mastec property recently purchased by the County.
County Coordinator Wooley stated that original agenda item B, approval of an amendment with TECO Energy Services, Inc. to include Special Conditions of Owner/Contractor Agreement required by the Historic Preservation Grant Award Agreement should be withdrawn, as the agreement had not been signed by TECO Energy Services, Inc.

Commissioner Hatch moved to add the five aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

The seventeenth item on the agenda was to approve the minutes of the November 13, 2003 workshop and November 17, 2003 regular meeting.

Commissioner Hatch stated that on the page referenced as 15, the bid for professional services from Jones, Edmonds, and Associates was actually from Darabi and Associates.  Also, on the page referenced as 20, the property in question was owned by Calvin Howard, not Randy Howard as stated.

After research, Deputy Clerk Musgrove determined that the professional service bid was officially from Darabi and Associates, although Jones, Edmonds, and Associates was listed on the box in which the bid was mailed.  Deputy Clerk Musgrove also changed the ownership of property in question from Randy Howard, as originally indicated, to Calvin Howard as stated by the Board at the current meeting.
Commissioner Hatch moved to approve the aforementioned minutes as amended.  Commissioner Maxwell seconded, and the motion carried unanimously.
The eighteenth item on the agenda was public concerns and comments.

Sheriff Alton K. “Al” Williams noted that there are servicemen who reside in Suwannee County who are in other units rather than the 269th Engineering Company, including the 202nd out of Jacksonville and others.
Commissioner Udell clarified that his intent was to provide relief to any serviceman or woman on the front lines if they lived in Suwannee County, not just those of the 269th Engineering Company.

Mr. George Fuller suggested that the Board thank Mr. Jimmy Swisher of the Suwannee Valley Transit Authority for transporting citizens to the water meeting in Chiefland at no cost to the citizens.

Mr. Dennis Dingman of Summit Professional Services discussed grant services provided by his company.
The nineteenth item on the agenda was for a representative of the Office of the Clerk of the Circuit Court to present a report.

Clerk of the Circuit Court Kenneth Dasher stated that he had received bids on the line of credit interest rates for the Board, as discussed at prior meetings, from the following companies:  Bank of America, CNB, and Capitol City Bank, all of which had variable interest rates plus fees.  First Federal Savings Bank of Florida’s proposal was for a fixed rate of 2.36%.  Clerk Dasher suggested that the Board accept the bid from First Federal.  He also added that the line of credit should only be used for up-front costs for road construction that would be reimbursed by the State or Federal Government.  After questioning by Commissioner Hatch, Clerk Dasher clarified that the line of credit should be used like a revolving account, with money paid back to First Federal as soon as reimbursement comes from the State or Federal Governments.
The twentieth item on the agenda was Staff Reports:

Mr. John G. Wooley, County Coordinator, delivered a synopsis of the Florida Association of Counties Conference held in the middle of November.  He stated that the Urban Caucus at the Conference had shown that large counties had no intent to help rural counties, but a committee was being created to try to bridge the gap between rural and urban counties.  County Coordinator Wooley stated that practically every issue brought up by the Rural Caucus had been adopted by the Florida Association of Counties at the Conference, and it had been very productive for rural counties.  He also mentioned that the Board of County Commissioners had adopted an interlocal agreement for school development at the last meeting, but the School Board had several issues with the agreement and therefore had not adopted it.  County Coordinator Wooley discussed some of the perceived problems with the agreement and the School Board’s proposed amendments, some of which were simply misunderstandings that he hoped to clear up soon.  He asked for guidance from the Board.
Chairman Caruthers asked if County Coordinator Wooley had met with the School Board about the misunderstandings.  County Coordinator Wooley responded that he had not, but had met with the Superintendent of Schools.
The Board agreed that County Coordinator Wooley should meet with the School Board to clear up any misunderstandings on the agreement.

Chairman Caruthers moved to agenda item three.

The third item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be considered, Edwin McCook, Suwannee River Water Management District, to present annual payment in lieu of taxes.

Mr. Edwin McCook, Public Use Coordinator, presented to the Board a check for $21,387.72 for payment in lieu of taxes for land owned by the Water Management District.  He then briefly discussed some of the upcoming projects for the District.
Commissioner Udell asked what would happen after the initial ten-year period of payments in lieu of taxes if Water Management no longer purchased property.  Mr. McCook assumed that there would be no more payments to the County, but did not know the impact that it would have on the County.  He added that there was some discussion with the Legislature about continuing payments beyond the ten-year term.
Commissioner Udell stated that he was concerned with the loss of tax revenue for the County if payments from Water Management ceased after ten years.

County Coordinator Wooley stated that the Florida Association of Counties had pledged their support for eliminating the ten-year provision as well as paying based upon the purchase price of properties, not on market value.

Brief discussion ensued that some counties had a very large portion of their property owned by other government entities, with a subsequent loss of ad valorem taxes.

County Coordinator Wooley publicly thanked Mr. McCook and the staff of the Water Management District for their article in the Florida Association of Counties Magazine on the Suwannee River area.

Chairman Caruthers moved to agenda item two.

The second item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be considered, Shari Akey, Suwannee Band Boosters President, to request adoption of a resolution designating the Sound of Suwannee Band as Ambassadors for Suwannee County from December 28, 2003 through January 1, 2004 as the band participates in the AXA Liberty Bowl festivities.
Ms. Akey introduced Band Boosters President-elect Dean Papapetrou and several members of the Boosters who had made the trip to the Liberty Bowl possible.

Commissioner Hatch moved (to adopt a resolution designating the Sound of Suwannee Band as Ambassadors for Suwannee County from December 28, 2003 through January 1, 2004 as the band participates in the AXA Liberty Bowl festivities).  Commissioner Maxwell seconded, and the motion carried unanimously.  (See Resolution No. 2004-11)
Ms. Akey then read the resolution for the public.
Chairman Caruthers returned to agenda item twenty.

County Coordinator Wooley stated that the School Board had declared the Nettie Baisden Elementary School and property as surplus and had created a committee to determine its disposition.  He suggested that the Board create a committee to meet with the School Board committee to determine if the County could use the property.  County Coordinator Wooley added that there were other entities interested in the property, but the County was being allowed the first chance to purchase the property.
Commissioner Hatch recommended that County Coordinator Wooley research the issue further.
Commissioner Maxwell stated that the reason he was against the purchase of the Mastec property was because he knew that sooner or later, the Nettie Baisden property would come up for sale.

County Coordinator Wooley stated that Staff needed a direction as to how to proceed with the former Mastec Building, but added that it would be discussed as an emergency agenda item.

Mr. Fuller asked if the County’s building inspectors actually inspected buildings before the County purchased them.  Chairman Caruthers stated that it was a good idea, but it was difficult to have the Chief Building Inspector appear at Board meetings, as he seemed to have important meetings during the Board’s meeting times.
Commissioner Udell added that Assistant County Coordinator/Airport Manager Donald Robinson was also a building inspector, and he inspected each building before the County purchased it.

Commissioner Hatch noted that Maintenance Director Steve Sharpless also inspected each building before purchase, and submitted estimated costs to recondition buildings for County use.

County Coordinator Wooley stated that the County had no intent to renovate the old Nettie Baisden School, but simply to acquire the property for future County growth.
Chairman Caruthers asked if the Nettie Baisden School had been placed on the National Register of Historic Places, as this could prohibit tearing down the buildings.  County Coordinator Wooley responded that his understanding was that the School was not on the National Register.
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Commissioner Udell stated that the Nettie Baisden School buildings were a liability, and should be considered a liability in discussing a possible purchase price.
Chairman Caruthers called a recess at 9:50 a.m.

December 2, 2003

City Council Chambers

Live Oak, Florida

10:01 a.m.
Chairman Caruthers called the meeting back to order and moved to agenda item four.
The fourth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be considered, open bids for runway side reflectors for the Airport.  (Bid Solicitation No. 2003-19).

Mrs. Luanne Mixon, Administrative Services Coordinator, stated that it appeared that there was one bid, but it was not labeled as such.  After opening, it was determined that this was indeed a bid, and the bid itself was still sealed (only the box in which it had come was opened).
The only bid was from Valley Illuminators of Federal Way, Washington.  Their bid was for $3,541.96 without a base pipe, or $4,038.00 with a base pipe.
Mrs. Mixon stated that Mr. Robinson and the Bid Review Committee would look at the bid to determine if it met specifications.

Chairman Caruthers returned to agenda item twenty, Staff Reports.
Mr. T. Jerry Sikes, Public Works Director, discussed upcoming road projects, especially 77th Trace (the CR 795/US 129 truck bypass) and 216th Street.  He also stated that plans were underway for adding 217th Street and the Hidden Oaks Subdivision to the schedule during the CR 136 repaving project, as well as the acquisition of a right-of-way in Dowling Park to change the path of CR 136 from running through the Advent Christian Village to a point around it.  Mr. Sikes stated that if there were any other possible projects that Commissioner Poole or Chairman Caruthers wished to add to the schedule with the CR 136 project, they should let him know soon.
Chairman Caruthers suggested that Mr. Sikes add Horne Road as well as one mile of Rocky Sink Road to the schedule with the CR 136 project.

Commissioner Poole suggested that the first three miles of District Line Road should be added to the schedule with the CR 136 project as well as a road in the Clayland area, but they both would require major reconstruction.

Mr. Sikes suggested that the commissioners consider only roads requiring resurfacing, not those requiring reconstruction.

It was agreed that one mile of Rocky Sink Road and Horne Road would be added to the schedule with the CR 136 project.

Mr. John D. “Danny” Hales, Jr., Director of Libraries, submitted a written staff report and discussed some of its specifics, including documentation for State Aid, Technology Plan submittals, and that lightening had damaged some $2,000 worth of equipment.  Mr. Hales also wished to express his condolences to the family of Mrs. Laura Helvenston, who had died the night before.  He added that Mrs. Helvenston had been involved in the Library for some forty years, including hiring him for his position as Director of Libraries, as well as a number of other civic organizations.
Mr. Hal A. Airth, County Attorney, submitted a portion of the Florida Statutes dealing with voting conflicts and abstaining from voting.
Commissioner Poole stated that according to what County Attorney Airth was saying, he did not have to recuse himself from voting on issues in which his cousin, Ronnie Poole, was involved.  County Attorney Airth agreed.
Commissioner Udell discussed a past situation in which an immediate family member had owned property on a road that the Board paved, and a Board member had been fined by the Ethics Commission because he did not abstain from voting.
County Attorney Airth clarified that just because a relative owned a house on a road that would be paved, he did not think that the commissioner needed to abstain from voting.  However, if a relative was a major owner of property along a road paved by the Board, he would recommend that the commissioner abstain from voting.
Commissioner Poole stated that the appearance of gain or loss should be used to determine if a commissioner should abstain from voting.

Commissioner Hatch agreed that the appearance of gain or loss should be the considering factor, although the Florida Statutes had not specifically stated that this was a reason to abstain from voting.

Commissioner Poole stated that one of the reasons he abstained from voting for issues involving Ronnie Poole, his cousin, was that he usually did work on his cousin’s projects.

Chairman Caruthers stated that he had erred on the side of caution in abstaining from voting on the Mastec Building, because he had done some contract mowing for the realtor/owner of the property, although he had not actually worked on that particular property.  Chairman Caruthers added that this was why he had asked County Attorney Airth to brief the Board on the issue of voting conflicts.
Commissioner Poole added that sometimes he did vote on issues involving his cousin when the commissioner knew that he would not receive personal gain.

County Attorney Airth continued with his staff report, stating that he had received a foreclosure notice through SHIP and also yesterday had received a notice of bankruptcy for another SHIP client.  He suggested that a claim needed to be filed, but the Board should not actively pursue the issue because it would cost the County money that would not likely be recovered.

Mr. Greg Scott, Recreation Department Director, submitted a written report and stated that he had met with the Water Management District last week concerning renovations to Little River Springs and Royal Springs.  He stated that the Public Works Department would probably not be needed to help with Royal Springs, as the Water Management District’s aid for the project had increased.  Mr. Scott also discussed the possible transfer of Department of Environmental Protection grants for recreation-related projects to the Department of State or Department of Community Affairs, and added that this would be detrimental to recreation departments throughout the State.
The twenty-first item on the agenda was to approve the Library Annual Plan of Operation for 2003-2004.

Mr. Hales stated that he submitted a Library Annual Plan every year, and this was the last year of the present Five-Year plan.  He briefly discussed some of the plans for the upcoming year, including upgrading the website and computer equipment.
Commissioner Hatch moved to approve (the Library Annual Plan of Operation for 2003-2004).  Commissioner Poole seconded, and the motion carried unanimously.
Chairman Caruthers moved to agenda item five.

The fifth item on the agenda was at 10:30 a.m., or as soon thereafter as the matter could be considered, to consider final plat approval of the Bowdoin Heights Subdivision.

Commissioner Poole stated that he must recuse himself because he has done work on the property in question.

Mr. Ronald Meeks, Planning and Zoning Director, stated that the proposed subdivision lies off 109th Road, containing a total of 40.12 acres in four lots.  Changes had been made since the preliminary plat had been approved, and Mr. Meeks briefly discussed them.
Commissioner Hatch moved (to approve the final plat of the Bowdoin Heights Subdivision).  Commissioner Maxwell seconded, and the motion carried 4-0, with Commissioner Poole abstaining due to a conflict of interest.

The twenty-second item on the agenda was to approve a contract with Pinnacle Towers, Inc. for space on a tower located on Padlock Road for the County radio system.

Commissioner Hatch asked if the County was provided free space on towers.  Chairman Caruthers responded that free space was provided on cell phone towers erected recently, and this tower was far older than that.
Commissioner Hatch stated that he was against spending money on the radio tower if the County had been given free space on cell phone towers.

Mr. Sikes stated that the Padlock Road Tower had been used for many years by the County, and it was time to renew the lease.  He added that he had not been aware of the provision of free space on cell phone towers.
Commissioner Hatch asked if the issue could be tabled until the next meeting to research the issue further.  Mr. Sikes stated that there was a deadline for the contract, and suggested that the Board approve it but hold submitting it unless or until something could be found in the meantime.  County Attorney Airth responded that once the contract was approved by the Board, the Board was obligated to it.

Chairman Caruthers stated that it would be hard to move the County’s radio equipment for less than $3,000.

Mr. Sikes asked if the contract had been signed by Pinnacle Towers.  The contract had not been signed.

Commissioner Hatch stated that it was Board policy that contracts not be approved by the Board until the outside entity signed it.
Mr. Sikes suggested that because of time constraints, the Board approve the contract.

Commissioner Hatch stated that Pinnacle Towers, Inc. should sign the contract first.

County Attorney Airth stated that the contract was already two months’ late, and it was possible that Pinnacle Towers could shut down the County’s radio if the contract was not approved.

Chairman Caruthers suggested that the Board approve the contract and have the Public Works Department research other sites that did not charge the County before next year’s renewal.

Commissioner Poole asked if Pinnacle Towers would shut off the County’s radio if payments were current.  County Attorney Airth stated that it was possible, as the contract had not been signed.
Commissioner Hatch moved to approve the contract (with Pinnacle Towers for space on a tower located on Padlock Road for the County radio system) with the stipulation that it be placed on a future agenda for review and that the Public Works Department research other avenues for tower use.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2004-20)
The twenty-third item on the agenda was to approve and execute a contract with Hipp Construction Company for hot mix asphalt surfacing of 216th Street, and issuance of a Notice to Proceed.
Commissioner Hatch stated that his family owned land on 216th Street, and he would abstain from voting.  After questioning by Commissioner Udell, Commissioner Hatch stated he wanted the road paved.
Mr. Sikes stated that the 216th Street project was ready to proceed, and asked for Board approval.

Commissioner Udell moved to approve (and execute a contract with Hipp Construction Company for hot mix asphalt surfacing of 216th Street, and issuance of a Notice to Proceed), including a piggyback of 81st Drive to the contract.  Commissioner Poole seconded, and the motion carried 4-0, with Commissioner Hatch abstaining due to a conflict of interest.  (See Agreement No. 2004-15)

The twenty-fourth item on the agenda was to approve bid specifications for contract limerock hauling and permission to advertise.

Mr. Sikes stated that because of the numerous projects being planned by the Board, including CR 136, 81st Drive, 216th Street, and others, limerock would be needed in large quantities.  He stated that the bid would require a per-ton price and specific routes for the trucks to follow, as some truckers had a habit of cutting through back roads on the way back to the mine.

Chairman Caruthers agreed that a specific route for trucks was a wise choice.
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Commissioner Udell moved to approve (approve bid specifications for contract limerock hauling, including prices based on a per-ton basis and specific truck routes, and permission to advertise).  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was to approve bid specifications for bulk asphalt purchase and permission to advertise.

Commissioner Udell moved (to approve bid specifications for bulk asphalt purchase and permission to advertise).  Commissioner Hatch seconded, and after clarification that the asphalt would be picked up by County vehicles at the asphalt plant, the motion carried unanimously.
Chairman Caruthers called a recess at 10:50 a.m.
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Chairman Caruthers called the meeting back to order and moved to agenda item six.

The sixth item on the agenda was at 11:00 a.m., or as soon thereafter as the matter could be considered, consider granting permission for staff to negotiate a change order to the Courthouse Renovation Project with TECO Energy Services, Inc. for parking area renovation and removal of underground fuel storage tanks.

County Coordinator Wooley stated that Mr. Tim Murray and Mr. Frank Lovelace of TECO Energy Services were present to discuss the issue further.  He stated that the judges had requested the removal of underground storage tanks where the old jail once sat, as well as paving the parking area.
Mr. Lovelace stated that Courthouse Restoration Project was nearly complete, and asked that the Board authorize a change order to allow these two projects to proceed.  He stated that the removal of the underground storage tanks would cost $15,170, with the County to provide backfill for the area.
Commissioner Hatch stated that he had been involved in the earliest discussions about removing the tanks, and asked if there were Court Facility Fees available.  County Coordinator Wooley responded that there were indications that there was money available, but did not know the specific amount available from the judges.

Commissioner Udell moved (to grant permission for staff to negotiate a change order to the Courthouse Renovation Project with TECO Energy Services, Inc. for parking area renovation and removal of underground fuel storage tanks, the latter at a cost of $15,170).  Commissioner Hatch seconded the motion.  County Coordinator Wooley stated that the price for removal of the storage tanks was set at $15,170, and suggested that the Board’s motion include authorization to make a change order to complete the tank removal.  Commissioner Udell clarified that his motion was for the immediate removal of the underground tanks.  After questioning, County Attorney Airth stated that removing the tanks was considered part of the Courthouse Restoration Project.  Mr. Sharpless suggested an extension in the contract to allow time for removal of the tanks and negotiations for paving the parking lot.  The motion to proceed with a change order for underground storage tank removal for $15,170 and to negotiate with TECO Energy Services, Inc. to renovate the parking area carried unanimously.
Commissioner Hatch moved to extend the Historical Restoration Project with TECO Energy Services, Inc. for sixty days to allow for removal of the fuel storage tanks and negotiations for paving the parking lot behind the Courthouse.  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Lovelace stated that the tentative paving budget included $12,000 worth of civil engineering fees to determine water runoff in order to determine a total budget for the paving project.  He added that it would be a six-month process to engineer the whole paving project.
Commissioner Udell asked what was left to negotiate.  Mr. Lovelace responded that once a plan was finalized for the parking lot, his office would need to negotiate with County Staff.

Commissioner Poole stated that drainage was already present before the old Library and Jail were torn down.

County Coordinator Wooley stated that the City of Live Oak had no problem with the County paving the parking lot behind the Courthouse, but wanted engineering plans to prove that water would drain into the current drainage ponds.  He added that there would still be green space available behind the Courthouse, as the County would at some point in the future add on to the current Courthouse.
Discussion ensued on saving costs by having the County permit the paving instead of going through TECO Energy Services.

Mr. Sikes asked Mr. Lovelace if there was an estimated cost for paving the parking lot behind the Courthouse.  Mr. Lovelace responded that the estimate was $110,000.

Commissioner Poole reminded the Board of the Christmas on the Square festivities this coming Saturday, and asked that Mr. Sikes regrade the parking lot behind the Courthouse to allow for traffic and parking.
Mrs. Sue Lamb, reporter, reminded TECO Energy Services that Christmas on the Square was held every year, and the parking lot behind the Courthouse was in the middle of the festivities.  Mr. Murray responded that the paving would be complete by next December.

Commissioner Udell asked if the $110,000 included the $12,000 in civil engineering fees.  Mr. Lovelace responded that the $110,000 did not include the engineering fees.
Commissioner Udell asked that the final plans be brought before the Board before approval.

The twenty-sixth item on the agenda was to consider modifications to an interlocal agreement with the Town of Branford, City of Live Oak, and Suwannee County School Board for planning of school facilities.

County Coordinator Wooley asked that this item be withdrawn from the agenda and brought up at the next regular meeting.

The twenty-seventh item on the agenda was to rank firms submitting proposals for administration and engineering services for Community Development Block Grants and other related programs.  (Proposals were opened at the November 17 Board meeting).

County Coordinator Wooley stated that the Board had been given the proposals for services, and clarified the scoring system.
Commissioner Udell stated that he had not scored each criterion individually, as he had simply determined which company he thought was best.  County Coordinator Wooley responded that Commissioner Udell needed to fill out each criterion individually to abide by State requirements for selecting CDBG consultants.
Commissioner Poole stated that he also needed to complete his screening sheet.

The Board began to submit their signed score sheets to Deputy Clerk Musgrove for review and compilation.
The twenty-eighth item on the agenda was Committee appointments for 2004.

Chairman Caruthers stated that there had only been one change to the committee appointments, and asked if the Board was happy with the results.
The Board agreed that the committee appointments were acceptable (but Chairman Caruthers later withdrew the committee appointments for further study).

Chairman Caruthers called a recess at 11:25 a.m. to allow Deputy Clerk Musgrove and Chief Deputy Clerk Dean Papapetrou to tabulate the scores for professional services (once all of the commissioners completed their scores).
11:35 a.m.

Chairman Caruthers called the meeting back to order and returned to committee assignments.  He stated that Luanne Mixon should be removed as a voting member of the Insurance Committee because of a possible conflict of interest.

Commissioner Poole suggested removing either him or Mrs. Mixon from the Insurance Committee and placing another Constitutional Officer on the committee.

Chairman Caruthers stated that he would withdraw committee appointments until the next regular meeting to allow additional changes to be made.

Chairman Caruthers stated that concerning agenda item twenty-seven, the winning proposal for professional services was from Summit Professional Services, with a total score of 475.


Mr. Dingman thanked the Board for their acceptance of Summit Professional Services for the County’s Community Development Block Grants and other grant programs.

Chairman Caruthers returned to public comments, as Mr. Jim Ward had not been present for public comments earlier.

Mr. Ward stated that he had a friend who had been transferred from Shands of Live Oak to the Veteran’s Administration Hospital in Lake City, but had problems with a charge of $630 for transportation from the friend’s house to Shands at Live Oak via the Suwannee County EMS.  He stated that although his friend’s other charges had been paid, the Veteran’s Administration refused to pay for the ambulance service to Shands because Suwannee County EMS had not deemed it an emergency or a medically necessary transport.

Commissioner Hatch asked if Mr. Ward had talked to the billing employee at EMS.  Mr. Ward responded that his wife had talked numerous times with the billing employee.  He added that EMS’ billing paperwork had not shown that the transport was an emergency or medically necessary.

Chairman Caruthers stated that EMS fell under County Coordinator Wooley’s jurisdiction and that he should work with Mr. Ward on the problem.


Mr. Ward asked if there was a possibility that much of the indigent care was also mishandled for billing in situations such as this.  The Board was not sure.


Commissioner Udell stated that transports must be authorized by insurance companies for reimbursements to be made.


Chairman Caruthers called a recess for lunch, to return at 1:00 p.m.

December 2, 2003

City Council Chambers

Live Oak, Florida

1:00 p.m.

Chairman Caruthers called the meeting back to order.

The twenty-ninth item on the agenda was Emergency Agenda items.

A) Approval of submittal of applications for two grants to the Florida Department of Health, Bureau of Emergency Medical Services:  a 75% matching grant and a 90% rural grant.

County Coordinator Wooley stated that Mr. Murel McDonald, Emergency Services Director, was on shift work today, and presented the issue in his stead.  County Coordinator Wooley stated that it was possible that the County may not need to match funds for the grants.
Commissioner Hatch asked if there was $50,000 to cover the County’s match of the 75% funded grant if needed.  County Coordinator Wooley responded that County employee salaries could be considered as part of the matching funds.

Chairman Caruthers asked if the County could apply for both grants.  County Coordinator Wooley responded that the County could apply for both, as the approximately $70,000 in matching funds could be provided by the salaries of County employees.
Commissioner Hatch moved to approve (submittal of applications for two grants to the Florida Department of Health, Bureau of Emergency Medical Services:  a 75% matching grant and a 90% rural grant).  Commissioner Poole seconded, and the motion carried unanimously.
B) Repairs to the rock crusher at the Public Works Department.

Mr. Sikes stated that the County had purchased a rock crusher three years ago, but there were some problems with the clutch and coupling assembly that needed replacement soon.  He stated that after exploring all options, the Public Works Department had determined that the cost to replace the parts would be $13,624, plus $3,030 for labor.  Mr. Sikes added that the manufacturer knew that there had been problems with the clutch and coupling assembly, and the new assembly would be a modified replacement.  Furthermore, the manufacturer had assured Mr. Sikes that if the old unit could be rebuilt, the manufacturer would reduce the price to $6,470 after exchange plus the $3,030 for labor.
(Tape 2, Side 2)


Mr. Sikes stated that in a worst case scenario, the County would pay approximately $16,000, and in a best case scenario, the County would pay $9,500.


Discussion ensued about what would happen if the assembly could not be rebuilt, including sending it back to the County for parts.


Commissioner Poole moved to proceed (with repairs to the rock crusher at the Public Works Department).  Commissioner Hatch seconded.  After determining that the new unit would be guaranteed for one year and that the Board did not need to waive the bid process because it was a sole-source item, Commissioner Hatch withdrew his second and Commissioner Poole withdrew his motion.
Commissioner Poole moved to spend up to $16,654 for repairs plus shipping (for repairs to the rock crusher at the Public Works Department).  Commissioner Hatch seconded, and after discussion about repairs to a similar piece of equipment belonging to another local mining operation, the motion carried unanimously.
C) Approve a renewal of lease with Resun Leasing, Inc. for trailers used by the Sheriff’s Office.

County Coordinator Wooley suggested that the Board discuss Emergency Agenda Item E before making a decision on Item C.

Chairman Caruthers moved to agenda item E.

E) Commissioner Hatch asked to discuss the disposition of the former Mastec property recently purchased by the County.

Commissioner Hatch stated that the Board needed to determine who to move to the Mastec Building now that the County owned it.  He asked that the Board authorize County Staff to create conceptual drawings of what to do with the building, including a Board meeting room.
Commissioner Udell asked if Commissioner Hatch had a suggested use for the Mastec Building.  Commissioner Hatch responded that he would suggest that the Tax Collector’s Office move to the Mastec Building, as that office now performed driver’s license tests.  The Tax Collector’s space behind the Courthouse would then be utilized by the Sheriff’s Office to replace the leased trailers.  Commissioner Hatch added that a squad room-type set up was probably best for the Sheriff’s Office.
Commissioner Udell asked if communications cables and other items were already present in the Mastec Building.  Commissioner Hatch responded that they were.
Commissioner Udell asked Commissioner Hatch if he had thought about placing the Sheriff’s Office in the Mastec Building.  Commissioner Hatch responded that he had thought about it, but felt that the Sheriff’s Office should remain around the Courthouse because of security issues.

Commissioner Udell suggested that there were deputies who worked in the Jail and Courthouse, and he did not see a need to keep all of the Sheriff’s operations around the Courthouse.  He added that he was reluctant to move two Constitutional Officers if only one could be moved.  Commissioner Udell also added that when the Tax Collector and Property Appraiser were moved to the Courthouse Annex Building behind the Courthouse early in his tenure as commissioner, they had been perpetually promised that building.  He stated that he could not break his promise to allow the Tax Collector and Property Appraiser to remain in their present location.
Commissioner Hatch stated that he had not made a promise to the Tax Collector and Property Appraiser to allow them to keep their offices in the Courthouse Annex, as he had not been a commissioner at the time.  He added that it was not wise to split offices if there was the ability to keep all offices together by moving the Tax Collector to the Mastec Building and move the Sheriff’s Office into the Tax Collector’s vacated space.

Commissioner Udell stated that there was no difference between moving part of the Sheriff’s Office to the Mastec Building or having them separated by several hundred feet as they are now, because their operations could run smoothly either way.  He again stated that he would not reverse the former Board’s promise to allow the Tax Collector and Property Appraiser to remain in their current location.  Commissioner Udell stated that moving the Tax Collector and Sheriff’s Offices would entail double the costs compared to moving just the Sheriff’s Office Criminal Division.
Commissioner Maxwell stated that he had been against the purchase of the Mastec Building because there was no clear idea as to who would move there.  He added that moving the Tax Collector and Sheriff’s Offices would cost the County, but the exact figures were still unforeseen.  Commissioner Maxwell suggested that the Board hold a workshop to determine who would best and most economically use the Mastec Building, taking into account the County’s needs.

Commissioner Poole agreed that one of the biggest complaints he heard was that there was never any space to park around the Tax Collector’s Office because of driver’s license tests.  He also agreed that moving the Tax Collector and Sheriff would entail additional costs, and agreed that a workshop might be the best idea.

Chairman Caruthers stated that he had the same fear of renovating two buildings instead of one, and there were many avenues to be researched before making a decision.  However, the Board should also look at preliminary costs that would be available at the workshop.  Chairman Caruthers added that his idea had been that the County Offices move to the Mastec Building, with the Sheriff’s Office to move into the current County Office Building.  However, there was the need to know how much any option would cost.
Commissioner Hatch stated that there was some $150,000 available to remodel the Mastec Building.
County Coordinator Wooley stated that he had contacted Major Hall to determine the possibility of using the Mastec Building, which has approximately 2,800 square feet of actual office space plus another 5,000 square feet that could be remodeled into office space.  This was compared to the 3,600 square feet currently available in the leased trailers by the Jail for office space plus storage in the Nettie Biasden SChool.  County Coordinator Wooley also added that if the Nettie Baisden School was sold to a private individual, they may not be as inclined to allow the County to use the property.  He added that it should be possible to use the Mastec Building as a Sheriff’s Office and Board meeting room, especially since the County did not know if the Sheriff’s trailers could remain on the Nettie Baisden School property or not.  County Coordinator Wooley also stated that the most economical thing to do was to move the Sheriff’s Office out of the leased trailers, whether they moved to the Mastec Building or to the Tax Collector’s Office.  He added that for long-term plans, it would be best to build a County Office Building that would hold several offices.
Undersheriff Major Les Hall apologized that Sheriff Williams could not be present, but there had been a funeral in Hamilton County for a long-term friend and fellow law enforcement official.  Major Hall stated that the Sheriff’s Criminal Division was operating out of 3,600 square feet of offices, plus another approximately 2,500 square feet in storage at the Nettie Baisden.  The Mastec Building had eleven offices, plus kitchenette and bathrooms, with a total of some 2,700 square feet in office space.  Major Hall stated that converting part of the Mastec Building into a Boardroom would reduce space to a point far below the Sheriff’s current status, let alone that required for future growth needs.  Major Hall also stated that the Tax Collector’s Office would require major renovations before the Sheriff’s Office could move there.
Commissioner Udell asked what issues the Sheriff had with the Mastec Building.  Major Hall responded that the major problem was location, as the Sheriff’s Office had a large amount of paperwork that was transported to and from the Clerk’s Office, the Judges’ Offices, the Jail, and the Sheriff’s Administration Office every day.

Commissioner Udell stated that there was approximately $155,000 available after the purchase of the Mastec Building for renovations.  He clarified that the Mastec Building was not the final solution to the Sheriff’s needs, but did not think that shuffling papers between offices should stop the Sheriff’s Office from using the building.  Commissioner Udell then asked if Sheriff Williams and Major Hall objected to using the Mastec Building.  Major Hall responded that the Mastec Building would not be the most ideal location.
Commissioner Udell asked what Major Hall’s idea of an ideal place would be, taking into account what the County currently owned.  Major Hall responded that he was not prepared to answer the question.

Commissioner Udell stated that he had thought the reason the Board had purchased the Mastec Building was for the Sheriff’s Office.

Major Hall stated that it was the Board’s job to provide space, and the Sheriff’s Office would make do with what it could be given, but the Sheriff’s Office still reserved the right to complain if the space was not adquate.
Commissioner Udell again asked if Major Hall objected to the use of the Mastec Building for the Sheriff’s Office.  Major Hall responded that he did not object.

Major Hall stated that there had been talk today of using a portion of the Mastec Building for a Board meeting room, which would reduce office space for the Sheriff’s Office below that which they currently had.  Commissioner Udell responded that he would agree to allow the Sheriff’s Office to use the space in question if the Sheriff’s Office agreed to move to the Mastec Building.

Commissioner Poole stated that the $155,000 discussed for renovations was just an estimate, and did not include such reductions for closing costs, environmental studies, and other related items for the Mastec Building.

Mr. Fuller stated that there was a major problem with moving high-traffic offices such as the Tax Collector to the Mastec Building due to blind spots on the road.  He stated that if there was a problem with parking around the Courthouse, County employees should park further away to allow the public to use the parking spots.
Commissioner Hatch stated that most of those who parked behind the Courthouse were employees of Constitutional Officers, over which the Board had no authority.  He added that the second floor of the Tax Collector’s Office was rarely used, as the employees were usually away from their offices.  Commissioner Hatch stated that if the Sheriff’s Office was moved to the Mastec Building, they should be given the entire building.
County Attorney Airth asked how many trips per day were made between the various Sheriff’s divisions.  Major Hall responded that minimum, there were 30 to 50 trips per day by individuals, but did not have an exact figure.  He added that to reduce costs, only a few runs could be made during the day unless there was an emergency.

Chairman Caruthers stated that it would be hard for the Board to make a final decision on who would move where without knowing costs.

Commissioner Udell suggested that the Maintenance Department and Assistant County Coordinator bring the Board a cost estimate and preliminary floor plan to remodel the Mastec Building for use by the Sheriff’s Office.
Commissioner Udell moved to authorize the Assistant County Coordinator Donald Robinson and Maintenance Director Steve Sharpless to bring to the Board a cost estimate and preliminary plan, with the Sheriff’s input, to remodel the Mastec Building for use as the Sheriff’s Office.  Commissioner Maxwell seconded and added that the warehouse space in back of the Mastec Building could easily be converted into a two-floor area.  Mr. Fuller suggested that the Board look into telephone and T-1 lines for the building to determine if they were still available and the costs to activate them.  The motion carried unanimously.
Chairman Caruthers returned to agenda item C.

C) Approve a renewal of lease with Resun Leasing, Inc. for trailers used by the Sheriff’s Office.

County Coordinator Wooley suggested that the Board extend the lease for six months to allow time to determine what to do with the former Mastec Bulding.

Commissioner Hatch moved to extend the lease (with Resun Leasing, Inc. for trailers used by the Sheriff’s Office) for six months.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2004-16)
D) Commissioner Udell asked that the Board authorize Staff to look into tax relief for servicemen who lived within Suwannee County and were on the front lines of combat.
Commissioner Udell suggested that tax relief would be a noble thing for the Board to do in order to show their appreciation for defending the Country’s freedom.  He suggested that an advertisement be placed in the local papers showing the Board’s intent to give tax relief for those serving in harm’s way, with the families to be responsible for providing proof of military service and a copy of the tax bill.
Chairman Caruthers suggested that the Board determine the criteria used by Leon County and other counties to provide tax relief.
County Attorney Airth stated that he would be glad to contact Leon County as to legal ramifications of providing tax relief.

Chairman Caruthers stated that the Board should definitely look into tax relief.

The Board agreed that Commissioner Udell and County Attorney Airth could continue looking into the issue. 

E) Commissioner Hatch asked to discuss the disposition of the former Mastec property recently purchased by the County.

This item was discussed prior to Emergency Item C.

The thirtieth item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Hatch was concerned with the amount of human waste being transported into Suwannee County for disposal.  He had learned at the Florida Association of Counties conference that DeSoto County, with a similar problem, had spent over $750,000 in legal expenses to attempt to stop disposal within their county but had as of yet been unsuccessful.  Commissioner Hatch asked that the Board look into methods to stop Suwannee County from becoming other counties’ waste dumps.  He also stated that the Ranchettes area had donated a building to the County for use as a polling place, and he would be looking into what was required to bring it up to specifications.  Commissioner Hatch also stated that he did not want Suwannee County to become like 113th Street, with massive environmental damage, and could not understand why the Department of Environmental Protection would approve a permit for waste disposal without notifying the County.
Chairman Caruthers stated that there was little regulation of disposal of high-intensity waste, if classified as agricultural by the Department of Environmental Protection.
County Coordinator Wooley suggested that the County Attorney contact Hendry County, DeSoto County, and other counties with similar problems to determine what the Board could do to stop disposal of harmful waste in Suwannee County.

Commissioner Maxwell asked how the Comprehensive Land Development Regulation changes were proceeding.  County Coordinator Wooley responded that the County’s current Land Development Regulations deemed the current waste disposal activity in the south part of the County as solid waste disposal, not agriculture-related as the permit issued by DEP stated.  He added that the County could not afford to spend $750,000 for legal fees.
Commissioner Hatch stated that the Board cannot allow Suwannee County to become polluted by solid waste from other counties.  He added that the Board could regulate solid waste spraying to an extent, and suggested that the Board look into the issue further.
Commissioner Maxwell stated that he was appalled at the cost of engineering services for road paving, and there were still bills coming in from Mr. Frank Darabi for projects that had been complete for well over a year.  He mentioned specifically Blue Lake Road, which had originally been deemed as completed under budget, but because of continued engineering costs would now run over budget.  Commissioner Maxwell suggested reducing expenses by advertising for engineering services for all roads at one time.
Chairman Caruthers agreed with Commissioner Maxwell’s suggestions and thought that the current road engineering contract should be reviewed in detail.

Chairman Caruthers stated that he was still receiving complaints about audio reception for the tapes of the Board meetings.  Chief Deputy Clerk Dean Papapetrou responded that the Clerk’s Office was aware of the problem, but was waiting until the Board determined a permanent home before spending additional funds to attempt to better the sound quality.
Deputy Clerk Tyson stated that air conditioning compressors in City Hall reduced the quality of audio to the point that the Board could not be heard.
Chairman Caruthers thanked all those who had gone to the meeting in Chiefland to discuss water usage by other counties.  He mentioned several people by name and suggested a letter of thanks to those who had arranged transportation.

Commissioner Maxwell suggested that the Board send a letter to Clerk Dasher and Mrs. Leeta Bronson, Clerk’s Chief Deputy of Finance, for putting on the annual County employee Thanksgiving dinner, as it seemed they did most of the work.
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Chairman Caruthers directed Mrs. Elaine Robinson, Executive Administrative Assistance to the Board, to draft letters to the aforementioned people for their assistance.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Udell seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Caruthers adjourned the meeting at 2:29 p.m.
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