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October 21, 2003

City Council Chambers

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Michael Tyson and Kathy Whitehurst, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.


Chairman Hatch called the meeting to order at 4:00 p.m. and called upon Commissioner Maxwell to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

A. The Board may add other items to this agenda at the beginning of the meeting.
B. At 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for CR 216 (216th Street) road improvements.  (Bid Solicitation No. 2003-18)
C. At 7:00 p.m., or as soon thereafter as the matter could be considered, hold a public hearing to consider adoption of a resolution for a special permit for a spray field under the Special Permit Section for a Solid Waste Facility.  (SP-03-10-01).
D. Dinner break – approximately 6:00 p.m. until 7:00 p.m.
The following items on the agenda were consent items:

The first item on the agenda was to approve payment of invoice batch numbers 2004-010 – 036, for a total of $757,736.98.
	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	TO BE APPROVED  10/21/03
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $                256,515.14 

	112
	RESERVE-CAPITAL PROJECTS
	 $                             -   

	116
	FINE AND FORFEITURE
	 $                  50,882.37 

	118
	STATE ATTORNEYS OFFICE
	 $                      665.00 

	119
	MUNICIPAL SERVICES FUND
	 $                  16,155.87 

	120
	LAW ENFORCEMENT
	 $                             -   

	121
	NARCOTICS CONTROL
	 $                             -   

	122
	FIRE PROTECTION FUND
	 $                  26,136.18 

	126
	EMS GRANT FUND
	 $                             -   

	128
	EMERGENCY MANAGEMENT
	 $                   3,228.27 

	129
	LAW EDUCATION
	 $                             -   

	131
	TOURIST DEVELOPMENT
	 $                             -   

	140
	ROAD AND BRIDGE
	 $                257,967.19 

	171
	LIBRARY FUND
	 $                  54,744.02 

	172
	RECREATION FUND
	 $                  14,736.58 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   4,169.66 

	251
	RENNOVATIONS / DEBT SERVICE  FUND
	 $                             -   

	351
	RENNOVATIONS / CONST. FUND
	 $                             -   

	402
	SOLID WASTE COLLECTION
	 $                  12,427.15 

	403
	SOLID WASTE DISPOSAL
	 $                  60,109.55 

	
	 
	   

	
	 BATCHES 2004/010-036

	
	
	

	
	GRAND TOTAL
	 $       757,736.98 


The second item on the agenda was to approve payment of an invoice in the amount of $38,539.25 to Kenneth Dasher, Clerk of the Circuit Court, for fees for the month of September, 2003.

Commissioner Poole moved to approve the aforementioned consent items.  Commissioner Maxwell seconded, and the motion carried unanimously.

The following items on the agenda were general business items:

The third item on the agenda was for Chairman Hatch to call for emergency additional agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 24, Emergency Agenda Items.
There were five items to be added the agenda:

A. Approval of a uniform collection agreement with George Burnham, Jr., Tax Collector, for a non-ad valorem tax assessment of 75th Drive and 118th Terrace for a Municipal Services Benefit Unit (MSBU).

B. Approval of a uniform collection agreement with George Burnham, Jr., Tax Collector, for a non-ad valorem tax assessment of 147th Road for a Municipal Services Benefit Unit (MSBU).
C. Waiver of the fee for a dumpster at Shady Grove Baptist Church for “Old Timey Day” on Saturday, November 8, 2003.

D. Approval to exclude from participation in Amnesty Week those commercial and private landfill accounts that are greater than 60 days in delinquency.
E. Authorize the County Attorney to pursue civil action on commercial and private landfill accounts that are greater than 60 days in delinquency.
Commissioner Poole suggested that less items be placed on the emergency agenda in the future, as it added to the length of the agenda.
Chairman Hatch stated that part of the reason for tonight’s emergency agenda items was that agenda review had been held a day earlier than usual, and not all departments had known.

Commissioner Udell moved to add the aforementioned items to the agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.

The fourth item on the agenda was for a representative from the Office of the Clerk the Circuit Court to present a report.

Clerk of the Circuit Court Kenneth Dasher stated that there were tough decisions to be made in the next few months, as cash flow does not pick up until after January, when ad valorem taxes begin arriving.  Clerk Dasher stated that in addition to the usual lack of revenue during the last three months of the calendar year, the recent purchase of the former Mastec Building had put a strain on the County’s cash balance.  He stated that last year, the Board had approved for him to seek an outside line of credit, but it had ultimately not been used due to internal loans from the Renovation and Construction Fund to cover shortfalls in the General Revenue, Fine and Forfeiture, and Fire Protection Funds.  The loans were paid back in January, when tax revenue had been received.  Clerk Dasher mentioned that because of the purchases and planned construction projects being implemented early in this year, there would probably not be a sufficient cash balance to cover operating expenses.  He also stated that he had already sought a line of credit in the amount of $2 million, but it would be used only at the Board’s discretion.  He added that since the Board had approved pursuing a line of credit last year, he had pursued this avenue in the event that it would be necessary.  If the County’s funds dropped too low, he would take it upon himself as Chief Financial Officer to stop writing checks until the funding was available, as he was personally responsible for checks written by his office.
Commissioner Udell asked the Clerk’s intended duration for the loan.  Clerk Dasher responded that he would ask for a six-month line of credit, as most ad valorem taxes came in at the beginning of the calendar year.

Commissioner Udell stated that he had no problem with the Clerk pursuing a line of credit, and asked if Board action was necessary to allow the Clerk to proceed.  Clerk Dasher responded that a vote was not necessary, and he was simply reporting to the Board that several pending projects would need to be paid for up front, reducing the County’s available cash balance considerably.  He mentioned the fact that the Road and Bridge Fund only had approximately $900,000 in the bank at the present, but some $600,000 was already earmarked for projects.  Clerk Dasher added that historically, the Secondary Road and Bridge Fund had been used for internal loans, but there was probably not sufficient money available there.
Commissioner Caruthers asked how much interest it would cost to have a six-month line of credit.  Clerk Dasher responded that he was pursuing the line of credit with CNB National Bank, as the County’s old Hospital Trust Fund Certificate of Deposit was currently held there.

Commissioner Caruthers suggested borrowing money from the County’s approximately $4 million Capital Infrastructure Fund (former Hospital Trust Fund) to pay for operating expenses, as the Board would be charged a higher interest rate on a line of credit.  He suggested that it seemed to make more sense if the Board were to simply borrow money it already possessed.
Commissioner Udell asked if the County would be penalized for drawing money from the Capital Infrastructure Fund CD.  Clerk Dasher responded that as the CD was currently set up, the County would pay no early withdrawal fees, but he was not sure the penalty for drawing a portion of the CD early.  He added that he would research the issue.
Chairman Hatch agreed that Clerk Dasher’s proposal for a line of credit was the way to handle the situation.

Chairman Hatch discussed several upcoming projects that the County would have to fund in advance, and then be reimbursed after the projects were complete.  He noted, however, that there was usually a lag time between payment out and reimbursement from the various State and Federal agencies.
Mr. Jerry Sikes, Public Works Director, discussed several projects worth approximately $4.5 million and stated that it could be very possible that the Public Works Department would have paid out between $1 million and $1.5 million in paving projects within the near future before receiving any reimbursement, and asked if that had been considered in the pursuit of a line of credit.  Mrs. Leeta Bronson, Clerk’s Finance Director, responded that it had been considered, but the County could always look at a larger line of credit.
Mr. Sikes stated that he had understood that $2 million was the maximum line of credit that the County could receive.

Clerk Dasher discussed his reasoning behind asking for a $2 million line of credit, but stated that nothing hindered him from asking for a higher line of credit if necessary.
Mr. Sikes further discussed some of those projects that would cost large sums of money, and hoped that the Clerk had included them in his calculations.  Otherwise, he had no problems with the amount of credit line requested.
Clerk Dasher stated that he had not included the $300,000 that he estimated would remain in the Secondary Road and Bridge Fund.
Chairman Hatch stated that a $2 million line of credit should be sufficient for the near future.

Clerk Dasher stated that if $2 million was not enough, the Board could request a higher amount.  He also reminded the Board that since this was a loan of outside money, the Board would need to pay it back with interest, but added that there would be no other way to make payroll if the County’s cash balance got too low.  Clerk Dasher realized that borrowing money would cost the County interest.  However, with some seven payrolls left until the end of the year, plus other operating expenses, the County could not operate if there was no cash left in the bank.  Clerk Dasher stated that he did not want to wait until it was an emergency to seek this line of credit,
Commissioner Maxwell stated that he was not second-guessing the Clerk, but suggested putting off some of the expensive projects until ad valorem taxes came in at the beginning of the calendar year.
Commissioner Poole stated that he had some questions to ask Mrs. Bronson during a break.

Chairman Hatch stated that it appeared that Clerk Dasher had the nod to proceed with the line of credit.

Clerk Dasher stated he wished to merely inform the Board as to what his office was doing.  He added that although the County’s cash balance had not reached an emergency situation that would require the line of credit, he wished to pursue it in case the need arose.  Clerk Dasher stated that if any withdrawals were necessary from the line of credit, he would provide adequate notice to the Board to allow them to make an informed decision.
The fifth item on the agenda was staff reports.
John G. Wooley, County Coordinator, discussed a $2,000 environmental audit for the former Mastec Building, noting that Phase I performed by Mr. Frank Darabi, County Engineer, had been inconclusive but suspicious.  He asked that Phase II of the environmental audit be done, and asked for Board authorization of up to $5,000 for the Phase II audit.  County Coordinator Wooley added that there had been fuel tanks in the past, but had been removed some years ago, and there had also been electrical transformers and creosote poles on the property at some time in the past.
Discussion ensued on the issue of environmental audits for the former Mastec Building and that soil and water tests would be required.

Commissioner Caruthers noted that he had done work for Magnolia Realty, the owners of the former Mastec Building, and would abstain from any voting on the issue.

Commissioner Udell moved to proceed with Phase II of the environmental audit of the former Mastec Building.  Commissioner Poole seconded, and the motion carried 4-0, with Commissioner Caruthers abstaining due to a conflict of interest.

Commissioner Caruthers stated that he had noticed in a number of counties that the spending cap for department heads had been raised, and suggested that Suwannee County follow suit.

Discussion ensued on allowing the Board’s upper management a spending cap of $5,000 instead of the current $3,500.

It was agreed that the issue would be discussed at a later date.

County Coordinator Wooley also discussed the issue of contamination on and around 113th Street, adding that the County was still providing bottled water to the citizens of the affected area.  He mentioned that the Salvation Army was also providing assistance to the community, but the Department of Environmental Protection and the Department of Health had stalled in resolving the issue.  County Coordinator Wooley also discussed the fact that a quick response fire/rescue truck was needed to relieve the burden on the main fire truck, which was old and failing with ever-increasing maintenance costs.
T. Jerry Sikes, Public Works Director, had nothing to discuss.
John D. “Danny” Hales, Jr., Director of Libraries, submitted a written report and briefly discussed several points, including a lightening strike at the Branford Library that had knocked out one computer.  Mr. Hales also stated that the Friends of the Library book sale had been successful, with over $3,000 raised.  He also stated that cell phone use in the libraries was becoming a problem, and asked that a policy be set up to curtail their use.
Hal A. Airth, County Attorney, had nothing to report.
The sixth item on the agenda was for Dennis Cason, Chamber of Commerce Director, to request the use of the County parking lot for Christmas-on-the-Square activities.
Mr. Cason stated that Christmas-on-the-Square would be held on December 6th, and asked for the use of the County parking lot for December 5 and December 6.  Mr. Cason updated the Board as to the Chamber’s projects, including Industrial Park renters and a large agricultural project in the works.
Commissioner Caruthers moved (to allow the Chamber of Commerce to use the County parking lot behind the Courthouse for Christmas-on-the-Square activities).  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Hatch called a recess at 4:45 p.m. to look at the fire truck parked outside.
October 21, 2003

City Council Chambers

Live Oak, Florida

5:05 p.m.

Chairman Hatch called the meeting back to order.
The seventh item on the agenda was to discuss, with possible Board action, grant-writing efforts and authorization of Summit Professional Services.

Chairman Hatch and Mr. Scott Modesitte of Summit Professional Services stated that CDBG grants required specific advertising for selection.
Commissioner Udell asked if it was necessary to rescind the previous vote of the Board.  County Attorney Airth responded that it was not necessary.
Commissioner Udell moved to add CDBG grants to the tasks for Summit Professional Services.  Commissioner Poole seconded.  County Coordinator Wooley stated that what Mr. Modesitte was actually requesting was to advertise for bids, and it was premature to award CDBG grants to Summit without advertising.  Commissioner Poole withdrew his second, and Commissioner Udell withdrew his motion.

Commissioner Caruthers stated that he understood that the County can only pursue one CDBG grant at a time, and asked what Summit Professional Services could do for Suwannee County if they were not awarded CDBG grant writing.  Mr. Modesitte responded that other services could be provided.
Discussion ensued on grant writing and CDBGs.

Commissioner Poole moved to advertise for selecting a CDBG grant writer.  Commissioner Udell seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.

Chairman Hatch moved to agenda item twenty.
The twentieth item on the agenda was to discuss, with possible Board action, making an emergency purchase of a fire truck.

County Coordinator Wooley stated that a truck was being offered to the County for $129,900 from Hallmark, which was less than the State contract cost.  He added that other bids had also come in for the fire truck:  Pierce Company for $144,248 and LaFrance Company for $140,000.  County Coordinator Wooley stated that this would provide a truck like the one seen earlier in the meeting.  He suggested that the Board finance the truck for five years, and there was a ten-year warranty on the vehicle.
Discussion ensued on financing for the vehicle.
Commissioner Caruthers suggested that the purchase first be declared an emergency item.

Discussion ensued to ascertain if the purchase of the vehicle was a true emergency and also on the bid process in general.
Mr. Johnny Howard, Fire Coordinator, stated that the lack of a fire truck was an emergency, and some $75,000 had been spent over the past three years to attempt to maintain the present fire truck.
Commissioner Udell moved to declare the purchase of a fire truck as an emergency item.  Commissioner Poole seconded.  Commissioner Caruthers asked if this legally constituted an emergency, and County Attorney Airth responded that it did.  Discussion again ensued as to the emergency nature of the fire truck.  Commissioner Maxwell stated that once again, volunteer fire fighters were receiving an unfair deal and working with inferior or non-functional equipment.  Additional discussion ensued as to if this was a true emergency.  The motion carried unanimously.

There was further discussion as to the purchase of the fire truck.

Commissioner Udell moved to purchase the fire truck, with County Coordinator Wooley to arrange for the best financing available (added later after some discussion).  Commissioner Poole seconded.  After questioning, County Coordinator Wooley stated that the best option would be to surplus the current vehicle.  It was clarified that the total cost of the fire truck would be $131,025, including an extended warranty and lights.  Further discussion ensued as to how to make the most of the County’s current fleet of fire vehicles.  The motion carried unanimously.
Chairman Hatch returned to item eight.

The eighth item on the agenda was a request for approval of a preliminary plat of the Beulah Estates Phase Two Subdivision.

Mr. Ronald Meeks, Planning and Zoning Director, delivered his report on the proposed subdivision, which contains 15 lots of approximately five acres each.  He added that a cross section of the roads as well as road numbering were to be included in the final plat.

After questioning, County Attorney Airth stated that the proposed subdivision met all requirements except for those mentioned by Mr. Meeks.
Discussion ensued as to changes that were needed on the proposed plat.

Commissioner Udell moved to approve (the preliminary plat of the Beulah Estates Phase Two Subdivision with the changes just discussed).  Commissioner Caruthers seconded, and the motion carried unanimously.

The ninth item on the agenda was a request for approval of a preliminary plat of the Fields of McAlpin Subdivision.

Mr. Meeks delivered his report, stating that the plat had several stem or “flag” lots.  The proposed subdivision was approximately 120 acres in size.
Discussion ensued on the use of stem lots for the County’s subdivisions.

Commissioner Poole asked about responsibility for culverts.  Mr. Tim Alcorn, surveyor, stated that the developer would be responsible and asked that Mr. Sikes approve culverts put in by the developer before final plat approval.

It was agreed that the developer would put in culverts where needed.

Further discussion ensued on stem lots and the possibility of limiting them to 800 or 1,000 feet.

Commissioner Poole moved to approve (the preliminary plat of the Fields of McAlpin Subdivision) with stipulation that culverts would be provided by the developer and approved by the Public Works Director prior to final plat approval.  Commissioner Caruthers seconded, and the motion carried unanimously.

The tenth item on the agenda was a request for approval of a preliminary plat of the Blue Sky Farms Subdivision.

Mr. Meeks briefly delivered his report on the proposed subdivision, stating that this subdivision also would have culverts provided by the developer.

Mr. Alcorn stated that the subdivision lies off 168th Street.

Commissioner Poole stated that he needed to abstain from voting on the issue (because Ronnie Poole, a cousin, was involved in the subdivision).

Commissioner Caruthers moved (to approve the preliminary plat of the Blue Sky Farms Subdivision with stipulation that culverts would be provided by the developer and approved by the Public Works Director prior to final plat approval).  Commissioner Udell seconded, and the motion carried unanimously 4-0, with Commissioner Poole abstaining due to a conflict of interest.

Chairman Hatch called a recess at 5:55 p.m. for dinner, to return at 7:00 p.m.
7:00 p.m.


Chairman Hatch called the meeting back to order and moved to agenda item C, as item B had been withdrawn.
C. At 7:00 p.m., or as soon thereafter as the matter could be considered, hold a public hearing to consider adoption of a resolution for a special permit for a spray field under the Special Permit Section for a Solid Waste Facility.  (SP-03-10-01).

Mr. Meeks submitted written information on the special permit and was sworn in by County Attorney Airth.  Mr. Meeks stated that Randy Howard was the property owner.  Lime stabilization and land spreading facility was the proper term for the property, which lies off CR 49.  Mr. Meeks stated that if the Board approved the special permit, the land owner must go to the State Department of Health for further approval.  If the State Department of Health approved the use, there would be a yearly inspection to determine how, where, and what was being sprayed.  Mr. Meeks added that if the Board denied the spray field, they must cite specific examples as to why.
Dr. Kevin Sherman was sworn in by County Attorney Airth and stated that he was a professional engineer in the State of Florida.  He discussed his past experiences with sewage issues and stated that Mr. Howard, the property owner, would be pumping the sewage from his two vehicles.  Dr. Sherman stated that the trucks could provide approximately 10,000 gallons of sewage per day, then discussed the specifics of lime treatment.  He stated that the sewage pumped from Mr. Howard’s vehicles would be treated with lime and then sprayed upon fields.  Dr. Sherman stated that the smell and harmful bacteria of the sewage would be greatly reduced by the lime and other methods before being sprayed, and would be better than that found by spreading chicken manure.  He then asked for questions.
Chairman Hatch asked if the Department of Environmental Protection would become involved.  Dr. Sherman stated that DEP would become involved if more than 10,000 gallons per day were pumped.
Chairman Hatch asked about the type of lime that would be used.  Dr. Sherman responded that hydrated lime would be his recommendation, although quick lime could also work.  He added that hydrated lime would be better at killing bacteria and reducing the smell.
Chairman Hatch read a letter into the record discussing spray fields and how waste was processed.  Among the items discussed was that the smell of waste would last approximately 15 minutes after spraying, then would dissipate.
Dr. Sherman stated that the spray fields would be outside out of the range of the Suwannee River.

Commissioner Udell asked if there were any sinkholes on the property.  Dr. Sherman responded that there were none.

Commissioner Udell asked what the intended use would be for the grass grown on the property.  Dr. Sherman responded that it would be used for hay after a sixty-day wait after spraying.

Dr. Sherman stated that another reason Mr. Howard wished to use the waste on spray fields was that there was no treatment plant in Suwannee County accepting the waste, and his vehicles were forced to drive outside the County to dump the waste.
After questioning by Commissioner Udell, Dr. Sherman stated that there was an annual limit to spraying waste, but there should be no nitrogen buildup because the grass would be cut on a regular basis.

Discussion ensued as to the distance from the spray field to the nearest property owner.

Commissioner Udell asked if Dr. Sherman had ever done work on a spray field before.  Dr. Sherman responded that he had done some, and to his knowledge, there had been no complaints.

After questioning by Commissioner Udell, Dr. Sherman stated that he lived in Central Florida but did not live adjacent to a spray field, although there were some in the region.  Dr. Sherman also added that he would have no problem living near a spray field of such nature, and the waste being sprayed would be human waste.
Dr. Sherman discussed the process of treating human waste and spraying it as fertilizer.  He added that minimum requirements for lime were a Ph of 12 for 30 minutes, which had been determined to kill most pathogens.
Commissioner Caruthers asked how landfills accepted human waste.  Dr. Sherman responded that the waste was containerized and sprayed with lime, then deposited at landfills.

Commissioner Udell asked if raw sewage would be pumped onto the property, as there was currently a group of citizens negatively impacted by raw sewage.  Dr. Sherman responded that raw human waste would not be sprayed upon the fields.

Commissioner Poole stated that he had been in the sewage business at one time, but wanted far more information on the matter.

Chairman Hatch asked if the Town of Branford would take the waste, but then it was determined that the property owner would be asked that question later.

Mr. Randy Howard was sworn in by County Attorney Airth, then discussed why the City of Live Oak would not take sewage.  He stated that the City’s treatment plant was never designed to handle liquid waste of this sort, and Branford’s treatment plant was too small.
Commissioner Poole asked about alternatives to spraying the waste.  Mr. Howard responded that the only other option was to dump the waste at a qualified treatment plant.

Commissioner Caruthers asked if Mr. Howard was working with the City of Live Oak when they stopped taking the County’s leachate.  Mr. Howard stated that he had just begun working for the City of Live Oak when the County stopped dumping its leachate there.
Dr. Sherman stated that leachate did not need to be pre-screened liked human waste.
Discussion ensued on how leachate was disposed.

Dr. Sherman stated that it would not be safe for cattle or other animals to be on a spray field within a short time after spraying occurred, as it was hazardous to their health for a variety of reasons.
Chairman Hatch asked what was happening with Suwannee County’s leachate at the present.  Mr. Howard responded that it was being sprayed on a field in Branford, but the land owner no longer wanted it sprayed there.
After questioning by Commissioner Caruthers, Mr. Howard clarified that he did not actually work with the City of Live Oak, but was contracted to work with the City.  He then discussed a spray field off Nobles Ferry Road that used liquid waste without requiring the cattle to be off the property.  Mr. Howard added that DEP had allowed the animals to be on the property while the waste was sprayed, and he tested it weekly.

Chairman Hatch asked why the leachate and human waste could not be taken to the Town of Branford for disposal at their sewage treatment plant, discussing the process whereby waste was neutralized.  Mr. Howard responded that he worked for the City of Live Oak, and knew that the City would not allow him to dispose of the human waste there.  He had not checked with the Town of Branford.
Chairman Hatch suggested that Mr. Howard talk to the Town of Branford.

Commissioner Maxwell asked where the various septic tank companies within Suwannee County dump their waste.  Mr. Howard responded that he did not know, but from what he understood, some might not be dumping legally.

Chairman Hatch stated that he knew of four spray fields such as this being discussed, then opened the floor to public comments.  Because of the number of people present to discuss the issue, a proponent of the spray field would be followed by an opponent.
Mr. Trent Walker, an adjoining property owner, was sworn in by County Attorney Airth.  He had several issues with the proposed spray field, including sinkholes on his property, water runoff onto his property, and that the spray field would decrease the value of the adjoining properties.  Mr. Walker added that because the property is composed of sandy hills, runoff would run straight into the Florida Aquifer.  He also stated that many regions within the United States had banned this sort of waste disposal method, as it was detrimental to the environment.
Commissioner Caruthers asked if Mr. Walker lived on the property at the time.  Mr. Walker responded that he did not live on the property at the present, but wished to do so soon.  He then showed Commissioner Caruthers where he would live in relation to Mr. Howard’s spray field, adding that there was not enough room for the spray field to adequately function.
Ms. Mary Lee was sworn in by County Attorney Airth.  She stated that she used to own the land upon which the spray field was proposed, and wished that she could take it back into her family.  Ms. Lee stated that Mr. Howard and his company would simply spread filth upon it.
Mr. Howard returned to the podium and stated that there would be no filth on the land, as it would have been treated.  He added that the sandy soil filtration was good, and should not cause damage to the Florida Aquifer.

Dr. Sherman returned to the podium and stated that the spray area would have a Ph of 10-12 after spraying.
Discussion ensued on setbacks from property lines and how the spray field would interfere with the neighbors’ properties.

After questioning by Commissioner Caruthers, Dr. Sherman stated that the spray field would cover approximately 10 or 12 acres.

Commissioner Caruthers stated that according to what Dr. Sherman was saying, some of the surrounding neighbors would lose the use of approximately 62 feet of their property because of the 300-foot setback requirements.

Commissioner Udell read from the Land Development Regulations the list of items to Board should consider for special permits.  He did not see where the request met these considerations, as it negatively impacted the environment and the properties of the spray field’s neighbors.  Commissioner Udell suggested that Mr. Howard research other means of disposal, as there were others available.  He added that he was reluctant to approve the special permit request and suggested that Mr. Howard withdraw it.
Chairman Hatch stated that proposed spray field did not meet the requirements of the list for special permits in the Land Development Regulations, and suggested that Mr. Howard withdraw the special permit request.
Commissioner Poole also agreed that Mr. Howard should withdraw the permit request.

Commissioner Caruthers stated that allowing the spray field would harmfully impact the use of the neighbors’ properties, with some people losing 62 feet of property and others losing nearly 300 feet.

Commissioner Maxwell stated that he would not vote in favor of the issue as it would negatively impact the neighbors.

Based upon the discussion, Dr. Sherman withdrew the special permit request.

Chairman Hatch called a recess at 8:07 p.m.
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8:25 p.m.

Chairman Hatch called the meeting back to order and returned to public comments.

Mr. Jim Ward of Branford stated that Mr. Howard and his company were more honest than any other septic tank company that he knew, and followed the law as best they could, in many times exceeding the standards of the law.  He stated that waste was a problem and must be dealt with.
Discussion ensued on the problem of waste.

Chairman Hatch then moved to agenda item eleven.

The eleventh item on the agenda was to award a bid for roadway construction of 77th Trace including improvements to C.R. 795 and U.S. 129.  (Bid Solicitation No. 2003-17).  (Bids were opened at the October 7, 2003 Board meeting).

Commissioner Caruthers asked Mr. Sikes if there were any problems with the bid.  Mr. Sikes responded that there were not.

Commissioner Caruthers moved to award (the bid for roadway construction of 77th Trace including improvements to C. R. 795 and U. S. 129 to Scruggs).  Commissioner Poole seconded.  Mr. Sikes stated that today, DDJ had provided the deed and mortgage release on the right-of-way for the property.  The Board should now pursue the other right-of-way from the Department of Transportation.  County Attorney Airth responded that he had sent out a letter to the Department of Transportation yesterday concerning the right-of-way.  Mr. Sikes clarified that the low bid was from Scruggs Construction for $1,923,105.01, and would be paid for by the State’s $3 million grant.  Discussion then ensued on the costs to date for the project.  The motion to approve carried unanimously.
The twelfth item on the agenda was to award a bid for C.R. 216 (216th Street) road improvements (Bid Solicitation No. 2003-18).  (Bids were opened at 7:00 p.m.).

This item was withdrawn from the agenda.

The thirteenth item on the agenda was a request for permission to advertise for bids for hauling limerock to County projects.

Mr. Sikes stated that there were some major projects which would need limerock hauled to them, and asked for approval to lease trucks to haul the limerock on a per ton basis.

Commissioner Udell moved to (advertise for bids for hauling limerock to County projects).  Commissioner Poole seconded, and the motion carried unanimously.

The fourteenth item on the agenda was a request for approval to advertise for bids for bulk asphalt to be used on minor County projects.

Mr. Sikes stated that from time to time, there was a need to purchase small amounts of bulk asphalt.
Commissioner Poole moved (to advertise for bids for bulk asphalt to be used on minor County projects).  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Sikes stated that with all the road maintenance/construction projects currently underway, there was the issue of how to go about paying for them.

Discussion ensued on the use of the five-cent gas tax for patching existing roads.
The fifteenth item on the agenda was a request to approve Change Order No. 3 with Caldwell Tanks, Inc. for an increase in the contract of $8,357.00 and a 14-day time extension to complete the work due to adverse weather conditions.  (CDBG)

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that this would be provided for by grant.

Commissioner Udell moved (to approve Change Order No. 3 with Caldwell Tanks, Inc. for an increase in the contract of $8,357.00 and a 14-day time extension to complete the work due to adverse weather conditions).  Commissioner Poole seconded, and the motion carried unanimously.

The sixteenth item on the agenda was a request to approve Change Order No. 1 with Rowe Drilling Company, Inc. for an increase in the contract of $877.00 and a 14-day time extension to complete work due to adverse weather conditions.  (CDBG funds)

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that this would be provided for by grant.

Commissioner Udell moved (to approve Change Order No. 1 with Rowe Drilling Company, Inc. for an increase in the contract of $877.00 and a 14-day time extension to complete work due to adverse weather conditions).  Commissioner Poole seconded, and the motion carried unanimously.

The seventeenth item on the agenda was to set a workshop for Thursday, November 13, 2003, from 10:00 a.m. until noon in the Airport Conference Room for the purpose of discussing storm water and land purchase at the Airport.
Mr. Robinson stated that this meeting would bring the Board up to speed on what was going on with the Airport, and lunch would be provided.

Commissioner Caruthers moved (to set a workshop for Thursday, November 13, 2003, from 10:00 a.m. until noon in the Airport Conference Room for the purpose of discussing storm water and land purchase at the Airport).  Commissioner Poole seconded, and the motion carried unanimously.

The eighteenth item on the agenda was to adopt a resolution amending the assessment roll for the Municipal Services District known as “75th Drive/118th Terrace Municipal Services Benefit Unit.”

County Coordinator Wooley stated that the Board needed to approve the amendment so that the roll could be certified.

Commissioner Poole moved (to adopt a resolution amending the assessment roll for the Municipal Services District known as “75th Drive/118th Terrace Municipal Services Benefit Unit”).  Commissioner Udell seconded, and the motion carried unanimously.  (See Resolution No. 2004-07)
The nineteenth item on the agenda was to adopt a resolution amending the assessment roll for the Municipal Services District known as “147th Road Municipal Services Benefit Unit.”

County Coordinator Wooley stated that this one also had to be amended.

Commissioner Udell moved (to adopt a resolution amending the assessment roll for the Municipal Services District known as “147th Road Municipal Services Benefit Unit”).  Commissioner Caruthers seconded, and the motion carried unanimously 4-0, with Commissioner Poole abstaining due to a conflict of interests.  (See Resolution No. 2004-08)
The twentieth item on the agenda was to discuss, with possible Board action, of making an emergency purchase of a fire truck.

This item was discussed after agenda item seven.
The twenty-first item on the agenda was a request for permission to waive the fee for electric service inspection for the Ranchettes Volunteer Fire Department.

Commissioner Udell moved (to waive the fee for electric service inspection for the Ranchettes Volunteer Fire Department).  Commissioner Poole seconded, and the motion carried unanimously.
Deputy Clerk Tyson pointed out that on the resolutions for the MSBUs just adopted, the Board needed to certify both of the rolls.

Commissioner Udell moved (to certify the amended rolls for the “75th Drive/118th Terrace Municipal Services Benefit Unit” and the “147th Road Municipal Services Benefit Unit”).  Commissioner Maxwell seconded, and the motion carried unanimously.

The twenty-second item on the agenda was a request for approval to furnish lunch on Wednesday, November 26, 2003 for employees for Thanksgiving.

Chairman Hatch stated that Clerk of Court Kenneth Dasher had volunteered the use of his cooker.

Commissioner Maxwell moved (to furnish lunch on Wednesday, November 26, 2003 for employees for Thanksgiving).  Commissioner Poole seconded, and the motion carried unanimously.
The twenty-third item on the agenda was to discuss, with possible Board action, bonding a portion of the gas tax recovery funds.

Chairman Hatch stated that he would like to move on with paving and repaving roads for the County, and this bond could help in that.

Commissioner Poole stated that he was looking into cheaper cold mix asphalt that would allow the County to pave or repave more roads than the normal asphalt mix.

Chairman Hatch stated that bonding was better than buying over time, adjusting for inflation.
Commissioner Maxwell stated that he did not like debt or interest.

Mr. Sikes stated that he was already loaded with work.

Commissioner Udell stated that the bond would give the County $6 million in the bank, but would cost $10 million over the length of the bond.  He added that he had reservations on obligating future Boards to the bond, and recommended against it.
Chairman Hatch stated that he would like to point out that inflation was a bigger enemy than interest on the bond.  He also pointed out that three members of the Board could repeal the tax.
Commissioner Caruthers stated that if an economic benefit had been shown, he and the public would have been supportive of the bond.
Commissioner Maxwell stated that his district did not see things as Chairman Hatch did, but they did want their roads paved.

Commissioner Poole stated that gas still cost the same at the Live Oak Wal-Mart compared to Lake City’s Wal-Mart, and the citizens did not mind the tax as long as they could see results.

Chairman Hatch stated that he could count and closed the discussion.

Chairman Hatch called a recess at 9:25 p.m.
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Chairman Hatch called the meeting back to order and moved to agenda item twenty-four.

The twenty-fourth item on the agenda was Emergency Agenda Items.

There were five items to be added the agenda:

A. Approval of a uniform collection agreement with George Burnham, Jr., Tax Collector, for a non-ad valorem tax assessment of 75th Drive and 118th Terrace for a Municipal Services Benefit Unit (MSBU).

Commissioner Udell moved to approve [a uniform collection agreement with George Burnham, Jr., Tax Collector, for a non-ad valorem tax assessment of 75th Drive and 118th Terrace for a Municipal Services Benefit Unit (MSBU)].  Commissioner Maxwell seconded, and the motion carried unanimously.

B. Approval of a uniform collection agreement with George Burnham, Jr., Tax Collector, for a non-ad valorem tax assessment of 147th Road for a Municipal Services Benefit Unit (MSBU).

Commissioner Udell moved to approve [a uniform collection agreement with George Burnham, Jr., Tax Collector, for a non-ad valorem tax assessment of 147th Road for a Municipal Services Benefit Unit (MSBU)].  Commissioner Poole seconded, and the motion carried unanimously.

County Coordinator Wooley thanked his staff for their work on this project.  He asked that next year, the Board have Mr. Burnham earn his $3 fee per property to do this work himself instead of having the Board’s employees doing it for no pay.

The Board agreed that Mr. Burnham should earn his pay.

C. Waiver of the fee for a dumpster at Shady Grove Baptist Church for “Old Timey Day” on Saturday, November 8, 2003.

After questioning by Commissioner Poole, County Attorney Airth stated that the Board could legally waive this fee, as Shady Grove Baptist Church (located off River Road) was considered a non-profit organization.

Commissioner Poole moved (to waive the fee for a dumpster at Shady Grove Baptist Church for “Old Timey Day” on Saturday, November 8, 2003).  Commissioner Caruthers seconded, and the motion carried unanimously.

D. Approval to exclude from participation in Amnesty Week those commercial and private landfill accounts that are greater than 60 days in delinquency.

Commissioner Udell moved (to exclude from participation in DEP’s waste tire Amnesty Week those commercial and private landfill accounts that are greater than 60 days in delinquency) and further to prohibit any type of waste disposal at the County solid waste facilities until accounts were made current.  Commissioner Maxwell seconded, and the motion carried unanimously.
E. Authorize the County Attorney to pursue civil action on commercial and private landfill accounts that are greater than 60 days in delinquency.

Some discussion ensued as to recovering money.
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Commissioner Caruthers moved to (authorize the County Attorney to pursue civil action on commercial and private landfill accounts that are greater than 60 days in delinquency) and more than $1,500.00 in debt.  Commissioner Udell seconded, and the motion carried unanimously.
The twenty-fifth item on the agenda was Board Members’ inquiries, requests, and comments.

There were none.

Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 9:52 p.m.
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