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 September 21, 2004

City Council Chambers

Live Oak, Florida


5:02 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Final Budget Hearing and the following were present: Chairman Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Clerk Kenneth Dasher, Michael Tyson, Dean Papapetrou, Leeta Bronson, and Neena Funicelli, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.
Chairman Caruthers called the meeting to order at 5:02 p.m. and called upon Kenneth Dasher, Clerk of the Circuit Court.

Clerk Dasher announced a tentative proposed millage rate of 10 mils, with a tentative budget of $38,852,827 at a rollback rate of 9.6338 and the percentage of increase in ad Valorem tax revenue of the proposed millage over the rollback rate is 3.80 percent.  Clerk Dasher advised the Board Members of the adjustments that had been made since the Tentative Budget Hearing, to establish the Final Budget as presented.  He advised there was $530,883 remaining in the contingency fund.

Commissioner Hatch asked if the Clerk had any information regarding the impact of the recent storms on projected revenues.

Clerk Dasher advised the Department of Revenue had no new information regarding revenue projections, but the storms will no doubt have an impact on state revenues.  He added that State Representative Stansel had advised the storm impact upon the State is estimated at 25 to 30 billion dollars.  The amount of federal assistance and insurance coverage is yet unknown, but the State will be greatly impacted with storm costs. 
Chairman Caruthers opened the floor to public comments and invited any outside agencies to address the Board.

Margaritta Labarta PhD and Betty Strayer representing Meridian Behavioral Health Care addressed the Board.  Ms. Strayer advised the County building was built with federal grant funds in 1976 and North Florida Mental Health helped secure that grant for the County.  The County matched only 5% and provided the land. 

Ms. Labarta advised the building was valued at $55,200 and Meridian needed more funding from the County. Discussion ensued with Commissioners regarding the values of maintenance and utilities provided by the County, the number of employees Meridian provided to Suwannee County, the number of clients served, and other sources of funding for Meridian’s services. Ms. Labarta advised the County needed to provide an additional $64,186 in cash funding, which Meridian had already factored into their operating budget.

Commissioner Hatch stated the Board was not responsible for setting Meridian’s budget and he had a problem with being told what the County must provide.  He advised he did not find the alleged statutory requirement for the County to provide the funding.
Further discussion ensued regarding State mandates for Meridian’s budget and the percentage of population served in Suwannee County as compared to other counties. The Board was reluctant to provide the additional funding at this time, but advised they may consider a budget amendment after reviewing Meridian’s audit and financial information.

Ms. Labarta advised they were willing to come back later, but without the requested funding they must start making their cuts in service now.

At 5:45 Chairman Caruthers recessed the meeting for the City to hold a Council meeting.

At 7:15 Chairman Caruthers reconvened the Final Budget Hearing. 
Mr. Brian Metzger representing United Way of Suwannee Valley addressed the Board regarding the needs of the United Way and the services they provide.  He particularly requested the Board consider funding the United Way 211 Referral System.  He introduced Rita Dopp and Bob Arnold.
Ms. Dopp gave a historic overview of the 211 Service.  Mr. Arnold advised that based on their funding allocation formula, they were again requesting the Board fund $5,225 for the operation of the 211 Service.

Commissioner Maxwell commented that the 211 Service seems to duplicate the services provided by the local 911 Emergency Service, and did not see the need for a 211 Service.

Mr. Metzger advised one of the purposes of the 211 Service was to relieve the abuse of the 911 Emergency Service.

Commissioner Poole commented that the 211 Service is not a service the Board asked for or had any input into its creation.  He further advised the County is financially restrained in rendering basic services the County is required to provide and Ms. Dopp and Mr. Arnold were told last year the Board had neither an ability nor interest in funding the program.
Chairman Caruthers invited any other outside agencies to address the Board.

Mr. Nolan Townsend representing Suwannee Valley 4-C addressed the Board and again requested funding from the Board.  Mr. Townsend was questioned about the services the 4-C Program now provides, the qualifications of their clients, and what other counties are served. Mr. Townsend advised Columbia, Hamilton, Lafayette, and Suwannee Counties were served by the 4-C, and each was being asked to fund a 20% match for services provided.

Commissioner Udell suggested that Mr. Townsend return at a later date with a detailed budget and audit for 4-C and he might get some consideration.

Commissioner Hatch advised the 4-C Program seems to be an early education issue and Mr. Townsend should seek funding from the School Board.

Chairman Caruthers asked if Mr. Townsend had requested funding from the School Boards.  Mr. Townsend advised he had not.

Chairman Caruthers called for any other outside agencies.  There were none.

Chairman Caruthers opened the floor to public comments. There were none.  He then called on any Constitutional Officers that wished to address the Board. There were none.

Chairman Caruthers advised the Board would entertain any request or comments from County Departments.
Mr. Steve Sharpless of the Maintenance Department advised that as the Board had denied his request for a mower for the coliseum, he needed to request $5,000 to overhaul two old mowers.  Discussion ensued about the total cost of approximately $70,000 for mowing at various County facilities.  The Board wanted to be provided with a list of all mowing projects by all departments, and explore contracting to outside firms for mowing services.

Mr. Murel McDonald of the Emergency Medical Services Department noted he had requested six additional EMT positions and the Board apparently only intended to provide three.  He asked the Board to note the expenditure for overtime of $95,000 so far this year.  He advised with only three new positions he would expect to need $110,000 funded for overtime, which is $68,000 more than had been budgeted.
Discussion ensued regarding the overtime budget and the high projections for overtime funding needed regardless of how many new positions the Board might fund.  The Board expressed an inability to understand that overtime is needed regardless of how many positions are provided.  Mr. McDonald attempted to explain the complicated shifts and methods of accruing and using leave time by the EMS staff.
At 8:18 p.m. Chairman Caruthers recessed for a break.

At 8:32 p.m. Chairman Caruthers reconvened the meeting and advised the Board needed to decide on any changes to the Tentative Budget and advise the Clerk of those changes.

The Board discussed the request for the $30,000 Economic Development. It was placed in the Budget as a Line Item. 
The EMS staffing and overtime request was discussed.  The consensus was to leave the budget with the three additional staff positions as proposed in the Tentative Budget.
At 8:58 p.m. Chairman Caruthers recessed the Board of County Commissioner’s Budget Hearing.

At 8:58 p.m. Chairman Caruthers convened the Governing Board for the Solid Waste Collection and Disposal Municipal Service Benefit Units to consider the FY2005 assessment. The floor was opened to the public for comments and there were none.  
Commissioner Hatch moved to keep the assessment for Solid Waste Collection and Disposal at $115.00 for FY 2005, and recommend the Board of County Commissioners adopt this assessment in the County Budget. Commissioner Poole seconded and the motion carried unanimously.

At 9:00 p.m. Chairman Caruthers adjourned the hearing for the Governing Board for the Solid Waste Collection and Disposal Municipal Service Benefit Units.
At 9:00 p.m. Chairman Caruthers convened the Governing Board for the Fire Protection Service Municipal Service Benefit Unit to consider the FY 2005 assessment.  The floor was opened for public input, but no one came forward to speak.
Commissioner Poole moved to keep the Rural District and Urban District assessment at $50.00 and the Commercial, Industrial, and Institutional assessment at four cents per square foot and recommend the Board of County Commissioners adopt this assessment in the County Budget.  Commissioner Hatch seconded and the motion carried unanimously.
Commissioner Hatch noted the Fire Governing Board had requested $1,500 for office supply expenses. That was already addressed.
At 9:05 p.m. Chairman Caruthers adjourned the hearing of the Governing Board for the Fire Protection Service Municipal Service Benefit Unit. 
At 9:05 p.m. Chairman Caruthers reconvened the Board of County Commissioner’s Final Budget Hearing.

Commissioner Hatch moved to accept the recommendation from the Governing Board for the Solid Waste Collection and Disposal Municipal Service Benefit Units for an assessment of $115 for FY2005.  Commissioner Poole seconded and the motion carried unanimously. (See Resolution 2004-59)

Commissioner Poole moved to accept the recommendation from the Governing Board for the Fire Protection Service Municipal Service Benefit Unit to keep the Rural District and Urban District assessment at $50.00 and the Commercial, Industrial, and Institutional assessment at four cents per square foot for FY2005.  Commissioner Hatch seconded.  The motion carried unanimously. (See Resolution 2004-58)

Commissioner Hatch moved to adopt the Resolution to keep the millage rate for the County Budget for FY2005 at 10 mils. Commissioner Udell seconded.  Commissioner Maxwell and Chairman Caruthers both expressed the desire to consider reducing the millage rate. Discussion ensued regarding the minimal impact a couple of tenths of a mill would have on any individual’s taxes and the many unknown factors ahead in collecting projected revenues.  The motion carried 3-2 with Commissioners Maxwell and Caruthers opposed. (See Resolution 2004-56)
Commissioner Hatch moved to adopt the Resolution setting the Final Budget for FY2005 at $38,852,827.  Commissioner Poole seconded and the motion carried 4-1 with Commissioner Maxwell opposed. (See Resolution 2004-57)

Clerk Dasher thanked his staff and the Board for their efforts in delivering a workable budget for the coming year.

Members of the Board thanked the Clerk and his staff for their efforts put into preparing the budget. 

Commissioner Hatch moved to adjourn the meeting.  Commissioner Poole seconded and the motion carried unanimously.
There being no further business to discuss, Chairman Caruthers adjourned the Final Budget Hearing at 9:45 p.m.
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********* Additional Note Regarding Minute Books. The minutes as found in Book 41 for the final budget and the regular BCC meeting both begin with Page # 39. This is in error and the regular meeting occurred prior to the budget hearing.MWT,D.C. 07-26-06)************
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