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Thursday, September 9, 2004

City Council Chambers

Live Oak, Florida


5:02 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Tentative Budget Hearing and the following were present: Chairman Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Clerk Kenneth Dasher, Michael Tyson, Dean Papapetrou, Leeta Bronson, and Neena Funicelli, Deputy Clerks.  Hal A. Airth, County Attorney, was not initially present, but arrived at 5:17 p.m.
Chairman Caruthers called the meeting to order at 5:02 p.m. and called upon Kenneth Dasher, Clerk of the Circuit Court.

Clerk Dasher announced a tentative proposed millage rate of 10 mils, with a tentative budget of $38,707,201 at a rollback rate of 9.6338 and the percentage of increase in ad Valorem tax revenue of the proposed millage over the rollback rate is 3.80 percent.  Clerk Dasher advised the Chairman and Board Members had been furnished with their Tentative Budget Books and should hear input from outside entities and agencies requesting funding, and comments from the public.

Chairman Caruthers called upon Mr. Nolan Townsend of Suwannee Valley 4-C.  Ms. Nancy Howell addressed the Board on behalf of 4-C.  Ms. Howell advised the 4-C was not funded last year though they requested $7,740.  She advised the year prior to that they had received $3,750.  She requested funding for FY2005.
Commissioner Hatch asked if the organization was federally funded.  Ms. Howell advised they were, but needed local matching funding to leverage the Federal funds. She advised the 4-C now only operated the Head Start Program and no longer provided subsidized child care programs.

Commissioner Hatch and other Board Members voiced the opinion that 4-C funding was a Federal program and primarily a Federal Responsibility.

Chairman Caruthers next called upon Vivid Visions.  Ms. Jenny Lyons addressed the Board and asked for the same level of funding provided last year which was $6,813.

Commissioner Udell asked the number of clients served by Vivid Visions.  Ms. Lyons advised there had been fifty clients served to date this year.

Commissioner Hatch asked if demand seemed to be increasing.  Ms. Lyons advised yes, it has increased every year.

Several Board Members commented on the services provided and how vital they are to the community.

Chairman Caruthers next called upon Meridian Behavioral Healthcare.  Ms. Maggie Labarta, PhD, addressed the Board.  Ms. Labarta advised that in the past the contribution of facility space had been the County’s only match or contribution, but this year Meridian was asking for a 25% cash match that the County was required by statute to provide that amounted to an additional $64,186 cash match.  She advised Meridian had served 664 clients in Suwannee County.  She stated that in the past fees collected and donations counted as local matching funding.  Last year they were $27,000 and $38,000 respectively.
Commissioner Udell asked what the consequence would be if Meridian did not receive the $64,000.  Ms. Labarta advised they would have to cut back in services but the match was required by statute.

Commissioner Hatch stated he has read FS 394.454 and does not see in the statute where the County is required to make the match as stated.

Debate ensued regarding a statutory requirement for the match.

Ms. Labarta stated the uncompensated care as a match cannot continue as it creates too large of an operating deficit and services will have to be cut back.

Chairman Caruthers asked if the total being requested of the County was $181,000.  Ms. Labarta advised that was correct.
Discussion ensued regarding the value of the County building provided to Meridian to use, and the value of the maintenance services provided for the building.

Commissioner Udell asked Ms. Funicelli to compute the value of 6,000 square feet at $41.00 per square foot.  Ms. Funicelli advised about $250,000.

Chairman Caruthers next called upon Keith Leibfried, representing the Live Oak Rotary Club Sportsplex Pavilion Project.  Mr. Leibfried advised the pavilion was expected to be a $100,000 project with joint funding of the Rotary, City of Live Oak, County, and the Tourist Development Council (TDC).  Mr. Leibfried proposed the County, City, and TDC, each provide $20,000 over a two year period.  The Rotary Club would provide the balance estimated to be $40,000.  The pavilion would be on County property and would be owned and managed by the County through the Recreation Department, Sports Complex.  Mr. Leibfried provided a concept drawing of the planned pavilion.
Commissioner Udell asked if there would be any use restrictions.  Mr. Leibfried advised he was not certain what Commissioner Udell was asking, but advised the pavilion would be owned by the County and managed by the Recreation Department.

Mr. Leibfried went on to describe the pavilion would be an open floor structure, with screening and doors, with plumbing for a sink and lighting.  He stated there was no restroom planned.
Commissioner Udell questioned the lack of restroom facilities and stated they are already needed in that area of the Sportsplex.  He stated he had received complaints due to the restricted availability of restrooms and such a pavilion would generate even more need for readily accessible restrooms.

Mr. Greg Scott advised restrooms were not planned as part of this pavilion facility.  He advised he had explored a modular type restroom as a separate facility which would cost about $32,000, but he did not know where funding would come from.  He proposed that people who rent the pavilion for a gathering would not want the rest of the general public coming through their event to get to restrooms.

Commissioner Udell proposed that without restrooms no one would want to use or rent the facility.  He proposed there is already a need for restrooms in that area of the park just for the existing shelters and playground.  He suggested restrooms could easily be added with access from outside the pavilion, and the pavilion will need a restroom even if just for those using the pavilion.
Commissioner Hatch advised the Board would have time to consider the issue up to the Final Budget Hearing.

Mr. Leibfried proposed that a restroom could certainly be considered and the plans altered to accommodate restrooms.  He thanked the Board for their consideration.

At 5:48 p.m. Chairman Caruthers recessed for a break.

At 6:02 p.m. Chairman Caruthers reconvened the Tentative Budget Hearing.

Chairman Caruthers next called upon Mr. Tony Brinson as Chairman of the Suwannee County Chamber of Commerce.  Mr. Brinson and Mr. Dennis Cason, President of the Chamber addressed the Board.  They advise in prior years the Chamber had received $18,000 and were asking for that level of funding for FY 2005.

Commissioner Udell asked what the Chamber received from the Board for FY2004.  They advised $5,000, but were asking the Board to reinstate the $18,000 funding level.  Commissioner Udell asked what they were getting from the City of Live Oak.  They advised they were asking the City to fund $18,000.  Mr. Brinson thanked the Board for their consideration.
Chairman Caruthers next called upon Mr. Bobby Lake representing Comprehensive Community Services (CCS).  Mr. Lake reminded the Board of the services performed for people with special needs in the community by CCS.  He advised CCS had been receiving $15,000 from the Board and requested they maintain that level of grant funding for CCS.

Chairman Caruthers next considered the McAlpin Community Club.  Clerk Kenneth Dasher advised the Club was already a budgeted item at $5,400.

Chairman Caruthers asked if there were any other outside entities wishing to address the Board.  He called for the Museum Association, United Way-211, and Disabled American Veterans.  There was no response.

Chairman Caruthers called on the Animal Control Board.  Janice Hunter advised the Animal Control Board is requesting $35,000, with $10,000 for operations, and $25,000 for capital improvements.  There is currently $33,000 in the capital improvement fund supplied by the County Grant, Fees, and Donations. She advised there is a dire need for a puppy shelter as the Animal Shelter cannot currently deal with puppies.

Commissioner Hatch noted that in the past the Animal Control Board was audited with the Sheriff’s Office audit, but in the future would be audited as a separate entity.

At 6:20 p.m. Chairman Caruthers closed public comments and recessed the County Budget Hearing.

At 6:20 p.m. Chairman Caruthers convened the Governing Board for Road Improvement Municipal Service Benefit Unit for Suwannee County.

Chairman Caruthers called upon Mr. Tony Cirigliano, Staff Assistant.  Mr. Cirigliano presented the proposed Resolution for the 75th Drive-116th Terrace (Ingram Road) MSBU.  Chairman Caruthers opened the floor to public comments.  There were no persons wishing to speak and the floor was closed for public comments.

Commissioner Hatch moved to approve the proposed Resolution for the 75th Drive-116th Terrace MSBU.  Commissioner Poole seconded and the motion carried unanimously. (See Resolution No. 2004- 2004-55)
Mr. Cirigliano next presented the proposed Resolution for the 147th Road MSBU.  Chairman Caruthers opened the floor to public comments.  There were no persons wishing to speak and the floor was closed for public comments.

Commissioner Maxwell moved to approve the Resolution as proposed for147th Road MSBU.  Commissioner Poole seconded and the motion carried unanimously. (See Resolution No. 2004- 51)
Mr. Cirigliano next presented the proposed Resolution for 113th Road-122nd Terrace-122 Trail Road MSBU.  Chairman Caruthers opened the floor to public comments.  Ms. Barbara Gill advised in the reading of the proposal the names of the streets were incorrect. As no one else wished to speak, the floor was closed for public comments.

Commissioner Maxwell moved to approve the Resolution as proposed for 113th Road-122nd Terrace-122 Trail Road MSBU.  Commissioner Hatch seconded and the motion carried unanimously.  (See Resolution No. 2004-54)

Mr. Cirigliano next presented the proposed Resolution for the 133rd Lane MSBU.  Chairman Caruthers opened the floor to public comments.  There were no persons wishing to speak and the floor was closed for public comments.

Commissioner Udell moved to approve the Resolution as proposed for 133rd Lane MSBU.  Commissioner Maxwell seconded and the motion carried unanimously. (See Resolution No. 2004-53)

Mr. Cirigliano next presented the proposed Resolution for the 78th Street-76th Terrace Road MSBU.  Chairman Caruthers opened the floor to public comments.  There were no persons wishing to speak and the floor was closed for public comments.

Commissioner Poole moved to approve the Resolution as proposed for the 78th Street-76th Terrace Road MSBU.  Commissioner Maxwell seconded and the motion carried unanimously. (See Resolution No. 2004-52)
Commissioner Hatch moved to recommend to the Board of County Commissioners for budget purposes, the Road MSBUs as approved by the prior resolutions, and adjourn the Governing Board for Road MSBUs.  Commissioner Poole seconded and the motion carried unanimously.

There being no further business for the Road Improvement MSBU Governing Board to discuss, it stood adjourned at 6:36 p.m.

At 6:37 p.m. Chairman Caruthers reconvened the Board of County Commissioner’s Budget Hearing to consider requests from Constitutional Officers.  He called upon Kenneth Dasher, Clerk of the Circuit Court.  Clerk Dasher advised there were no changes requested for his budgets.
Chairman Caruthers called upon Sheriff Alton K. Williams, Jr.  Sheriff Williams advised there were no changes requested in his budget.  The Board wished to discuss the proposed 5% across the Board pay increase in the Sheriff’s Budget but determined discussion should better take place later in the meeting.

Chairman Caruthers called upon Mr. Lamar Jenkins, Property Appraiser.  Mr. Jenkins advised he was not requesting changes in his budget at that time but advised he would plan to follow the pay increases the Board adopted for their departments.  He noted these pay increases were not factored into his budget.  He further advised the Board that due to the Value Adjustment Board Petition filed by Suwannee American Cement he was compelled to retain an expert consultant appraiser to defend the appraisal of the Cement Plant and had submitted a letter of intent to amend his budget in the amount of $25,000.
Chairman Caruthers called for any other Constitutional Officers wishing to address their budget.  There was no response.

Chairman Caruthers moved to the Board Departments to address their budgets.

Chairman Caruthers called upon Ms. Elaine Robinson to address the Board’s own budget.  Ms. Robinson advised she had used the 3% factor for Board Staff pay increases.  She advised a budget request had been submitted as an option for Department No. 110 to fund casual labor, and explained it would be for part-time help on an as needed basis to address occasional heavy work load demands on the Board’s Staff.

Chairman Caruthers called upon Mr. Steve Sharpless, Maintenance Director, to address his budget.

Mr. Sharpless addressed Department 1920, the custodial services.  He requested one part-time position be changed to full-time.

At 6:53 p.m. Chairman Caruthers recessed for a break.

At 7:10 p.m.  Chairman Caruthers reconvened the Tentative Budget Hearing.

Chairman Caruthers continued with Mr. Sharpless.  Mr. Sharpless referred to Department 1930 in the Budget.  He explained his request for two full time positions which would amount to about $56,000 with benefits.  He noted if granted the two full-time positions he can delete one part-time position at a budget savings of about $20,000.  

Chairman Caruthers asked if he intended to keep the same funding level for overtime.  Mr. Sharpless advised he would need to keep it the same and primarily for the Coliseum maintenance position which generates significant overtime due to opening and closing the facilities that are rented to the public.  He noted much of the overtime expense is offset by fees collected as part of the facility rental.

Mr. Sharpless was questioned about his current maintenance staff levels.  Mr. Sharpless advised he has a current staff of 10 which consist of nine full-time and one part-time employees.  He stated he was requesting to be staffed at eleven full-time positions.  

Chairman Caruthers moved to the Extension Agents Budget. Ms. Meredith Taylor, Extension Department Director, advised she was requesting one optional funding for Youth Education at $2,200.

Chairman Caruthers moved to the Soil and Water Conservation District Budget.  Mr. Nancy Barnes addressed the Board and requested one option be considered at a cost of $2,000 to purchase lap top computers. She also requested a 3% pay increase for the two staff employees.

Chairman Caruthers moved to the County Coordinator’s Budget.  Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, advised the Budget included 50% of his salary in the County Coordinator’s Budget as the other came from the Airport Budget.  He advised there was a provision for a longevity pay that would be effective in FY2005.  He noted there is a change in Mr. Wooley’s salary budget as it was all within this Budget Item, whereas before half of his salary was allocated to Emergency Management.
Chairman Caruthers moved to the Tourist Development Council (TDC).  Ms. Marsha Lee addressed the Board and advised the TDC planned to use some balance forward for advertising.  She stated the Museum Association had been funded $5,000 for signage and emphasized the funds could not be used for operating expenses.  She further advised the TDC would be matching the Rotary Club Pavilion Project funding $20,000 on the condition the County and City provide the same level of funding.  She advised the TDC plans to fund the Chamber of Commerce with $5,000 for development of a promotional Computer Disk and requested the Board to consider funding the same amount.

Chairman Caruthers moved to the Recreation Department and called upon Greg Scott, Recreation Director.  Mr. Scott referred to his budget options list.  He advised he is reducing some of his equipment requests as he had obtained trucks from the Water Management Surplus Auction.  He advised some of his equipment can come from the funding of the FY2004 Budget.  
Commissioner Poole noted adjustments needed to the salaries line is increased by about $7,500.

Chairman Caruthers moved to the Emergency Medical Services (EMS) Budget.  Mr. Murel McDonald, EMS Director addressed the budget.  He advised in his core budget there were no changes.  The EMS options list was addressed.

Commissioner Hatch had questions regarding the requests for three additional EMS positions versus the request for six positions and the effect on overtime funds.  Mr. McDonald advised the overtime was to cover 60% of the time anticipated the EMS staff might use leave time.  Much discussion ensued regarding the staffing and overtime requested.  Salary adjustments of $3,200 for paramedics plus the proposed 3% across the board pay increases was discussed.
At 7:55 p.m. Chairman Caruthers recessed for a break.

At 9:04 p.m. Chairman Caruthers reconvened the meeting.

Chairman Caruthers called upon T. Jerry Sikes, Public Works Director, to discuss his budget.  Mr. Sikes addressed the Road and Bridge Fund.  He advised his operating budget for the current year should carry through the end of FY 2004, and provide funding for a 5% employee pay increase should the Board approve 5% increases. He added there would be no balance forward for FY2004.   He advised he had removed the request for two positions to cover the pay increases for his department.  He noted he was also deleting the requests for computer software and maintenance funds.  He noted he was making additional funding request of $100,000 for fuel cost projections.
At 9:10 p.m. Chairman Caruthers opened the floor to Public Comments.  No one came forward, and the Chairman closed the floor to public comments.

Chairman Caruthers advised the Board needed to consider the additional request from the departments and outside entities, and advise the Clerk as Budget Officer of the changes they intended to make in the budget.  The Board began by considering the additional and optional requests of the various County departments.  
At 10:10 p.m. Chairman Caruthers recessed for a break.

At 10: 15 p.m. Chairman Caruthers reconvened the Tentative Budget Hearing.

Chairman Caruthers then moved to the outside agencies or entities that submitted requests for funding.  The Board approved funding for the following; The Museum Association, Animal Control Board, Chamber of Commerce, Vivid Visions, Comprehensive Community Services, McAlpin Community Club, Rotary Pavilion Project, Disabled American Veterans.  
Ms. Bronson and Ms. Funicelli made notations of the adjustments to the budget items as considered, and gave the Board the balance of reserve revenues for the contingency fund.

At 10:42 p.m. Chairman Caruthers recessed the Board of County Commissioner’s Budget Hearing.

At 10:42p.m. Chairman Caruthers convened the Governing Board for the Solid Waste Collection and Disposal Municipal Service Benefit Units to consider the FY2005 assessment. The floor was opened to the public for comments and there were none.  
Commissioner Hatch moved to keep the assessment for Solid Waste Collection and Disposal at $115.00 for FY 2005, and recommend the Board of County Commissioners adopt this assessment in the County Budget. Commissioner Poole seconded and the motion carried unanimously.

At 10:43 p.m. Chairman Caruthers adjourned the hearing for the Governing Board for the Solid Waste Collection and Disposal Municipal Service Benefit Units.
At 10:43 p.m. Chairman Caruthers convened the Governing Board for the Fire Protection Service Municipal Service Benefit Unit to consider the FY 2005 assessment.  The floor was opened for public input, but no one came forward to speak.
Commissioner Hatch moved to keep the Rural District and Urban District assessment at $50.00 and the Commercial, Industrial, and Institutional assessment at four cents per square foot and recommend the Board of County Commissioners adopt this assessment in the County Budget.  Commissioner Poole seconded and the motion carried unanimously.
At 10:51 p.m. Chairman Caruthers adjourned the hearing of the Governing Board for the Fire Protection Service Municipal Service Benefit Unit. 
At 10:51p.m. Chairman Caruthers reconvened the Board of County Commissioner’s Tentative Budget Hearing.

Commissioner Hatch moved to accept the recommendation from the Governing Board for the Fire Protection Service Municipal Service Benefit Unit to keep the Rural District and Urban District assessment at $50.00 and the Commercial, Industrial, and Institutional assessment at four cents per square foot for FY2005.  Commissioner Poole seconded.  There was discussion of training for VFD and cross training as EMTs and that funding for those issues was not to be funded from the VFD funding allocations. The motion carried unanimously.
Commissioner Hatch moved to accept the recommendation from the Governing Board for the Solid Waste Collection and Disposal Municipal Service Benefit Units for an assessment of $115 for FY2005.  Commissioner Poole seconded and the motion carried unanimously.
Commissioner Hatch moved to keep the millage rate for the County Budget for FY2005 at 10 mils. Commissioner Poole seconded. Commissioner Maxwell and Chairman Caruthers both expressed the desire to consider reducing the millage rate. Discussion ensued regarding the minimal impact a couple of tenths of a mill would impact any individual’s taxes and the many unknown factors ahead in collecting projected revenues.  The motion carried 4-1 with Commissioner Maxwell opposed.

Commissioner Hatch moved to adopt the Tentative Budget for FY2005 at $38,707,201.  Commissioner Poole seconded and the motion carried unanimously.

Chairman Caruthers suggested the Board consider the budgets as recommended by the Governing Board for Road Improvement MSBUs.
Commissioner Poole moved to approve the proposed rates established and recommended by the Governing Board for Road Improvement MSBUs in the Resolution for the 75th Drive-116th Terrace MSBU.  Commissioner Hatch seconded and the motion carried unanimously. (See Resolution No. 2004-55)

Commissioner Hatch moved to approve the proposed rates established and recommended by the Governing Board for Road Improvement MSBUs in the Resolution as proposed for147th Road MSBU.  Commissioner Poole seconded and the motion carried unanimously. (See Resolution No. 2004- 51)

Commissioner Poole moved to approve the proposed rates established and recommended by the Governing Board for Road Improvement MSBUs in the Resolution as proposed for 113th Road-122nd Terrace-122 Trail, Road MSBU.  Commissioner Maxwell seconded and the motion carried unanimously.  (See Resolution No. 2004-54)

Commissioner Hatch moved to approve the proposed rates established and recommended by the Governing Board for Road Improvement MSBUs in the Resolution as proposed for 133rd Lane MSBU.  Commissioner Poole seconded and the motion carried unanimously. . (See Resolution No. 2004-53)

Commissioner Poole moved to approve the proposed rates established and recommended by the Governing Board for Road Improvement MSBUs in the Resolution as proposed for the 78th Street-76th Terrace Road MSBU.  Commissioner Hatch seconded and the motion carried unanimously. (See Resolution No. 2004-52)

Commissioner Hatch moved to adjourn the meeting.  Commissioner Poole seconded and the motion carried unanimously.
There being no further business to discuss, Chairman Caruthers adjourned the Tentative Budget Hearing at 11:06 p.m.
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