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August 24, 2004

Budget Workshop

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a budget workshop for the FY 2005 Budget, and the following were present: Chairman Jesse Caruthers; Commissioner Randy Hatch (arrived at 9:40 a.m.); Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Michael Tyson, Dean Papapetrou, Leeta Bronson, and Neena Funicelli Deputy Clerks.  Hal A. Airth, County Attorney, was not present.  
Chairman Caruthers called the workshop to order at 9:00 a.m. and called upon Glenda Williams, Supervisor of Elections.  Ms. Williams was not present.
Chairman Caruthers called upon Meredith Taylor, Extension Service Director to discuss her budget.

Ms. Taylor advised she had requested an increase in office supplies.  She advised the University of Florida had provided some new computers, but she needed printers for them.  She had requested funding for 4-H educational materials. She advised some of the professional associations dues had increased.  She advised the high speed printing duplicator her department uses is old and worn out.  She is asking for an increase in her machinery and equipment budget line to replace it.  She advised her department has two old county trucks for the extension agents’ use and the both need major repairs so, she is requesting they be replaced..
Commissioner Maxwell asked if the high speed duplicator could be leased.  Ms. Taylor advised her staff had checked on a lease, but there are very limited sources for such equipment and no lease was available.

Chairman Caruthers asked how many trucks would stay in the fleet if newer trucks were obtained.  Ms. Taylor answered she only intends to have two trucks and the old ones could be surplused. 

Chairman Caruthers asked if Ms. Taylor budgeted for an anticipated 3% pay increase. Ms. Taylor replied she did.  Chairman Caruthers questioned the budget line and an apparent 13% increase in salaries.

Ms. Funicelli, Budget Assistant, advised there are some longevity increases that will be effective in the 2005 Budget that increases the line by about 13%, and the line actually needs increasing by about $4,000.
Chairman Caruthers next called upon Glenda Williams, Supervisor of Elections.

Ms. Williams asked if the Board had any questions regarding her budget.

Chairman Caruthers asked if her budget included a 3% pay increase.  She advised it did.  Chairman Caruthers asked the status of the polling places regarding ADA compliance. Ms. Williams stated they are not all compliant at this time and she was seeking State funding to assist with obtaining ADA compliance.

Commissioner Poole questioned her budget insurance line.  Ms. Williams stated it is based on the Avmed premiums but would need to be adjusted for the new Blue Cross health insurance.

Commissioner Udell asked the status of Ms. Williams’s employees.  Ms Williams advised there is one full-time employee, and one 30 hour per week part-time employee.  She advised that during an election year the part-time employee actually works full-time, and there is another part-time employee.  Commissioner Udell asked if she planned on increasing her staff.  Ms. Williams advised in the coming year she was planning on herself and two staff persons. 
Commissioner Udell asked if some old ballot tabulation machines were still in use. Ms Williams advised they had all been replaced with new machines.  Commissioner Udell questioned the process for verification of the ballots.  Ms. Williams explained the process.  Commissioner Udell asked if a hand count was available upon request of any candidate.  Ms. Williams explained the prerequisite for a hand count is the vote difference between candidates must be within ¼ of 1% of the total votes, and for a second machine count the vote difference must be within ½ of 1% of the total votes.  She advised this is per statute.

Commissioner Hatch questioned the increase for voting supplies amount to $2,000 in an off election year.  Ms. Williams advised the elections were in November 2004, which is in the 2005 Fiscal Year.

Chairman Caruthers next called upon Kenneth Dasher, Clerk of the Circuit Court.

Mr. Dasher asked if there were any questions.

Chairman Caruthers asked about changes made to their budget books this day.

Ms. Leeta Bronson, Clerk’s Finance Department Director, advised the Board had been provided with documentation explaining why the Board funds part of the Clerk’s Salary.  The change is due to Article V Court Funding requirements.

Chairman Caruthers asked if the Clerk budgeted for a 3% employee pay increase.  Mr. Dasher advised he did.  He further advised he had budgeted to fund a new position for a CPA as internal auditor.  

Commissioner Hatch commented the Board has been planning on a grant coordinator and asked if the Clerk’s CPA might fulfill that role also.  Mr. Dasher stated he had previously discussed that possibility with the Chairman.  Mr. Dasher advised that is a wait and see situation. 
Commissioner Hatch questioned a dual column on the budget sheet and questioned who else is involved other than the Board.  Mr. Dasher explained the budget is split with 84% allocated to the Board and 16% allocated to the State.

Chairman Caruthers proposed the grant writer and CPA could be a single position.  Mr. Dasher advised that as he has already stated, he would try the dual function, but had reservations as to the workability of a dual role.  Mr. Dasher reminded the Board he had previously requested a budget staff position that was approved but not filled.  He stated the CPA position would be multifaceted, and hopefully the grant coordinator/writer function will blend with the other duties, but there may be conflicts and the dual roles may not work out.  
Commissioner Hatch stated a Grant Coordinator was funded in FY2004 but the position was not filled.  He proposed a full-time Grant Coordinator is needed.  He stated the Grant Coordinator could certainly use the Clerk’s CPA as a resource, but a full time Grant Coordinator is still needed.

Mr. Dasher advised a CPA is needed for several Budget and Internal Audit functions.  

Commissioner Poole advised he did not see the two functions working in one position.  He reminded the Board that the Mr. Richard Powell, External Independent Auditor, had strongly recommended the Board create a Grant Coordinator Position.
Chairman Caruthers questioned Mr. Wooley regarding what the County pays for Mr. Powell’s auditing services.  Mr. Wooley advised about $48,000 plus expenses.  Chairman Caruthers stated that with the addition of an Internal Auditor/CPA it sounds like there will be excessive auditing.

Chairman Caruthers called upon T. Jerry Sikes, Public Works Director.

Mr. Sikes stated that Public Works had received several audit criticisms.  He stated there is a void in the area of Public Works that needs filling, especially regarding inventory and property controls.  He stated he understands and desires to have the services of an internal auditor.  He pointed out the External Audit by Mr. Powell is usually close to two years after the fact which is not much help in making meaningful corrections before there is a problem.  He supports the need and fulfillment of the CPA/Internal Auditor position.
Commissioner Udell voiced his opinion that the Grant Coordinator and CPA position could be combined as neither will be a full-time job.

Commissioner Hatch stated his opinion was that an active and productive Grant Coordinator could and should be a full-time position to maximize the benefit to the County.  The Grant Coordinator can direct the efforts of Grant Consultants in addition to other duties.

Commissioner Udell suggested phasing in the efforts.  The position can be split into two positions once they are moving forward.

Commissioner Maxwell doubted if the Grant Coordinator could produce results immediately.  Furthermore, if the position is filled, they must produce or be gone.

Mr. Dasher referred the Board to the Clerk’s FY2004 Budget versus the proposed FY2005 Budget.  He emphasized the FY2004 budget at $660,283 versus the FY2005 Budget with the Article V changes and providing for a CPA position.  He pointed out that if the Board filled the Grant Writer position at about $27,000, there is no net change to the Board funding levels for the FY2005 Budget.
Mr. Wooley commented that based on prior and future accounting and auditing requirements he has recommended the Clerk hire a CPA if possible.  He noted the Board in the past has used Mr. Powell to participate in guiding management decisions which is inappropriate for the External Auditor.  A staff CPA/Auditor will benefit the County.

Chairman Caruthers called upon Sheriff Alton K. Williams, Jr.

Sheriff Williams advised he started his budget preparations in May.  He added that with the Article V implementation there are still many unknowns.  He advised he was not asking for any additional personnel.  He stated he was proposing to change one position from a half-time, to a full-time position in the Animal Control Unit.

He advised his total budget request is a $300,000 increase.

Chairman Caruthers asked if the Sheriff was planning a 5% across the board pay increase.  The Sheriff stated that was correct.  He stated the other $184,000 of the increase was for equipment.

Commissioner Udell pointed out that of the $5 million Sheriff’s Budget about $1.3 million is not really the Sheriff’s money but is spent on responsibilities that really belong to someone else.  He cited the County Jail as such a responsibility.  He stated that actually the jail is a Board responsibility, but the Sheriff accepts the task of running it.
Commissioner Udell questioned the Sheriff giving a 5% pay increase to his staff, as he thought pay increases for cost of living should be equal county-wide.

Commissioner Hatch agreed the public should know that some functions the Sheriff has agreed to handle such as the 911 Dispatching, with a $400,000 budget, are not the responsibility of the Sheriff in many counties.  Commissioner Hatch supported the increase in the efforts of Animal Control Services.

Chairman Caruthers asked if the $25,000 in the Capital Outlay line for Animal Control should be transferred to salaries.

Commissioner Hatch advised that his service on the Animal Control Board had been enlightening as to the magnitude of the animal control issues in this county.  Commissioner Hatch stated the Animal Control Shelter is not yet a full service shelter.  He stated they need the Capital Outlay Funds.
Commissioner Poole stated it was his understanding the Sheriff had not given his staff their longevity increases so he had no problem with the 5% pay increases.

Chairman Caruthers pointed out Law Enforcement get statutory incentive pay.

Sheriff Williams pointed out this is educational incentives which are limited and have dollar amount caps.
Chairman Caruthers pointed out the 3% pay increase for all other County Employees is highly visible.

Sheriff Williams pointed out that retention of Sheriff’s Employees is very difficult when the local law enforcement pay is not even close to being competitive. 

Major Les Hall addressed the Board and pointed out that another function the Sheriff is compelled by statute to provide is the bailiff and court services duties.  This is another $123,458.   Major Hall also emphasized that the law enforcement educational incentives are not nearly equal to the longevity pay other county employees receive.
Chairman Caruthers called upon Linda Vought for the Property Appraiser’s Office.  Ms Vought asked if there were any questions.
Chairman Caruthers asked what percentage of pay increases were in the Property Appraiser’s Budget.  Ms. Vought advised that the Department of Revenue (DOR) had not yet approved their budget.  Discussion ensued on DOR approving the Property Appraiser’s Budget.

Commissioner Udell questioned Ms. Vought regarding the expected revenue anticipated from the Suwannnee American Cement Plant.  Ms. Vought advised she did not have the figures with her but the tax revenue should be significant.  She further advised the taxable value of the Cement Plant may be contested by the owners.  She anticipated the Property Appraiser would need to amend his budget to allow for retaining an expert consultant to help defend the appraisal of the Cement Plant.

Commissioner Udell suggested that perhaps the Board should allocate some of the Ad Valorem Tax Revenue from the Cement Plant to the Capital Infrastructure Fund and not immediately start spending those new funds.  He questioned the requirements of statutes in this regard.  No one had an answer.

Commissioner Hatch had concerns regarding the valuation of the Cement Plant by the Property Appraiser versus the actual expenditures by the owners.

Commissioner Udell noted it is rather bold of a company that is requesting tax abatement to be appealing their valuation and taxes.

Chairman Caruthers suggested the Board should consider setting aside some of the new tax revenue for future economic development and take some of the burden off of the home owners when future abatements are requested or granted.
Chairman Caruthers called upon T. Jerry Sykes Public Works Director. 

Mr. Sikes stated he would start with the Road and Bridge Fund.  Mr. Sikes advised he attempted to live within the means of projected revenues and not use Balance Forward.  Mr. Sikes advised the line for vehicle fuels has increased but is still a major unknown factor.

Commissioner Udell questioned the County Administrative Fee assessed against the Road Department in the amount of $117,000 to $120,000.  Mr. Sikes advised that has been perplexing to him also. He thought it might be a bit excessive and was not certain where the funds went.

Ms. Funicelli advised each Department is assessed 3% of their operating budget for Administrative, Auditing, and Safety costs.  The monies go back to the General Fund to cover expenditures for such general administrative services.   

Discussion ensued regarding the Balance Forward and if the 3% was assessed against the amount of funds budgeted or the amount of funds expended for operations.
Mr. Wooley interjected that Road and Bridge uses a great deal of what is referred to as “Administrative Services”.  

Chairman Caruthers asked Mr. Sikes about the increase in the Repair and Maintenance line.  Mr. Sikes advised he has been deferring some major needed repairs to stay within his current $275,000 budget.  However, these repairs now must be undertaken and it will require an increase in funding.

Chairman Caruthers questioned the maintenance shop revenue of $20,000 from the jail.  Mr. Sikes admitted it seemed high but was not sure why.  Ms. Funicelli advised that for budget purposes fuel and other items are included as opposed to what is shown on the green bar printouts.

Chairman Caruthers asked about a pay out to the Sheriff for inmate labor that is paid to the Fine and Forfeiture Fund.  He asked if the Board gets what they need for the $17,400 paid to the Sheriff.  Mr. Sikes advised it seems as the inmate crews are now doing much work for other entities other than the County and the Road and Bridge Department is not getting the former level of services though they still pay for them.  He added there is yet another $29,000 coming from the Solid Waste Collections for a total of $46,000 for inmate labor.  He noted some of these are restricted funds and the benefits being returned are surely questionable.

At 11:45 a.m. Chairman Caruthers recessed for a lunch break.

At 1:10 p.m. Chairman Caruthers reconvened the Budget Workshop.

Chairman Caruthers called upon Melinda Williams of the Tax Collector’s Office.

Chairman Caruthers asked if the Tax Collector’s budget planned for a pay increase for employees.  Ms. Williams advised they used a preliminary 5% increase but it depends upon what the Board does.


Chairman Caruthers asked if there were any staff increases.  Ms. Williams advised there is one additional part-time position.


Ms. Williams addressed a long standing problem with the Climate Control for the Tax Collector’s Offices, noting that the County Maintenance advised they cannot address the problem.  She stated Murray Heat and Air had been contacted to evaluate the problems.  The ducting is deficient and it appears the corrections may have to be paid for from the Tax Collector’s Budget.


Commissioner Hatch stated that County Buildings are the Board’s responsibility.  Ms. Williams acknowledged it has been their responsibility since 1996 when the offices were occupied, but the Board has not corrected the problem.

At 1:18 p.m. Chairman Caruthers returned to Mr. Sikes Road and Bridge Budget.  Mr. Sikes advised he will revisit some of the revenue projections earlier discussed.


Chairman Caruthers asked about an issue with radio tower rental for the County.  Mr. Sikes advised he had been exploring the issue but the cost to move may far outweigh the savings gained from reduced tower rental fees.


Mr. Sikes addressed the Solid Waste Collection Budget.  Mr. Sikes stated there was the same 3% salary increase.  He anticipated some employee transfers between Solid Waste and Road and Bridge.  Mr. Sikes advised he may need to replace a loader and some trucks.  He noted fuel costs for every department will increase.  He noted the construction cost for the Suwannee Springs Collection Site will go from $109,000 to $218,000. 

Chairman Caruthers asked if the $160,000 in the machinery line will be used this year.  Mr. Sikes advised he may need to get two trucks.  He advised if he did not get them at the end of FY2004, he would need them in FY2005.  Chairman Caruthers questioned two lines in repair and maintenance that were not all used for FY2004, but the same amount was requested for FY2005.  Some discussion ensued and Mr. Sikes advised the numbers do not look right and he would revisit those lines.


Chairman Caruthers asked Mr. Sikes how the collections on the outstanding waste accounts were progressing.  Mr. Sikes advised some are still delinquent.  He also advised some customers have been cut off until accounts are paid.  Some paid and some are still delinquent.


Chairman Caruthers called upon John D. Hales, Director of Libraries.  Mr. Hales advised that State Aid is uncertain, but he estimates $340,000 which is up by $14,000.  He advised the transfer in from the Board is $295,000 but he is asking for $10,000 more which will, he reminded the Board, affect future levels of State Aid.  He advised he will have a Balance Forward of about $100,000.  He plans to update the library catalogue to the Internet Web Site.  He stated his budget could absorb the 3% pay increase from State Aid.

Commissioner Poole asked about increased library service demand in Hamilton County.  Mr. Hales advised the demand for service at the Jennings Library is exploding.


Mr. Hales addressed expenditures.  He advised the Literacy Grant ceased.  He advised an existing Branford Library employee is putting extra hours to keep the program going.  He will be asking Laurie to go to ¾ time to do the literacy program for Suwannee County.


Commissioner Hatch asked if the Literacy Program was still going in Branford.  Mr. Hales advised yes, and in Live Oak. 


Mr. Hales pointed out to the Board that for the $10,000 additional asked of the Board, the Suwannee County costs and services returned would be $25,000.  He pointed out the leveraging effect of local funding when receiving State Aid.  He reminded the Board there is about a two year lag time with State Aid increases based on local funding increases.  He stated State Aid has been flat for about three years and they need to make sure State Aid does not decrease.


Mr. Hales addressed the Regional Library Budget.  He stated there is a need for two full- time employees for processing books into the Regional System.  He advised the positions are currently staffed at 1 ¾ persons.

Mr. Wooley addressed plans for the new school near the Library in Live Oak.  He advised DOT has issues with the number of driveways accessing U.S. Highway 129 and wants the School to share a driveway with the Library.  Mr. Hales acknowledged it is certainly an issue and he does not care for the current plan.  The School Board has been apologetic for not including him in the planning and he is now working with them on the issue.


Commissioner Caruthers called Greg Scott of the Recreation Department.  Mr. Scott addressed the Board and reminded them the Recreation Budget is funded 1/3 by the County, 1/3 by the City of Live Oak and 1/3 by user fees and grants.  He stated he is asking $185,000 from the City plus another $15,000 to improve Hale Park.  He acknowledged he had some audit concerns that involved keeping gate receipts separate from concession receipts.  He advised he is asking the County to fund $170,000 plus some equipment and other options.  He advised the FY2004 County funding was $195,000.   Mr. Scott provided an equipment needs list which included Swimming Pool Resurfacing, sand rake for the tractor, computer server, and a sanding machine.

Chairman Caruthers asked about his equipment priority and if a truck was needed.  Mr. Scott stated with the trails and springs, he always needs a reliable truck.


Chairman questioned the fuel and lubrication budget increases.  Mr. Scott advised that line is currently $5,182 and is over budget.  Mr. Scott thanked the Board for the FY2004 funding and advised if he can get more for FY2005 he can provide more services.


Commissioner Maxwell asked if he planned on any employee raises.  Mr. Scott advised the 3% was factored into his budget.

Commissioner Hatch asked when the City will decide on their funding for the budget options he had listed.  Mr. Scott advised he did not know but he had asked for $35,000.

Mr. Scott then addressed increasing the Management Salaries for his Department. He passed out some documents to the Board Members. (Recording Clerk did not get info) After discussion there was a consensus to raise Mr. Scott to $30.39 per hour, with Level 2 positions at $17.89, and level 1 at $13.91.

The Branford Recreation contribution was discussed briefly.  It is listed in Other Grants and is 20% of the County Recreation Operations Budget.

At 2:33 p.m. Chairman Caruthers recessed for a break.

At 2:53 p.m. Chairman Caruthers reconvened the workshop.

Chairman Caruthers stated the budget options list totals about $900,000 he asked the Board to consider their wishes to include trimming the requested budgets, providing a 5% pay increase to employees, retaining $450,000 in contingency, and lowering millage to 9.7 mils.
Chairman Caruthers again called upon Mr. Sikes to address the Board. Mr. Sikes advised it was brought to his attention that $185,000 for Department 3460 the Contamination Plan for the Old Landfill was not in the Budget because it was not spent out of the FY2004 budget.  He advised the County is under a DEP directive to address this contamination issue and the item needs to be put back in the FY2005 Budget.

Mr. Sikes addressed the Solid Waste Disposal Budget.  He advised there were increases in expenses but they would be offset by increased revenues.  He advised the $32 per ton transfer fee provides a $2 cushion above operating cost, including administrative cost.

Mr. Sikes reminded the Board this MSBU is funded by Special Assessment and again supported the Clerk’s position to employ a CPA/Auditor who could perform internal audits on the positions of these funds.
Mr. Sikes advised the coming year will have many solid waste issues: closing of the cell, contamination mitigation, and the expenditure of built up reserves.

Chairman Caruthers called upon Murel McDonald to discuss the budget for the Emergency Medical Services Department.

Mr. McDonald advised Salary increases are the largest increase in the budget. He stated he is still having trouble filling paramedic positions.  Mr. McDonald advised like all departments fuel costs are up and he may need to change his request from $25,000 to $30,000.  Mr. McDonald covered a range of rising costs.

Chairman Caruthers asked why insurance and bonds had increased 75%.  Mr. McDonald advised it is because they deal with medical liabilities and the insurance companies can raise the rates.
Chairman Caruthers asked about collections on accounts. Mr. McDonald advised they were budgeted at $300,000 and were doing better than projected with a current $419,500 collected thus far in FY2004.

Mr. McDonald explained some of the cost involved with the joint city operation which was discontinued.

Mr. McDonald discussed some of his options list for machinery and equipment and the need to rotate ambulances.  He was asking for two new ambulances.

Mr. McDonald addressed other issues such as cross training of EMT and Fire Fighters and the cost involved and the dual role of each and overtime budgets to cover shifts.  There was lengthy discussion of overtime and manning required to cover shifts and possible options between adding 3 staff or 6 staff.  The Board indicated the staffing and overtime proposals were confusing and needed more study.  Also discussed was the relocation of the Branford EMT station to Beachville to address call response. Salary increases were also discussed.

Mr. McDonald advised he would work with what the Board was willing to give and provide whatever level of service they were willing to fund.

Chairman Caruthers called upon John Howard to discuss the Fire Department Budget.  Chairman Caruthers questioned the “other salaries” increase of 59% at $15,000.

Mr. Howard explained it was for dual certification of 6 EMT positions as Fire Fighters.

Chairman Caruthers questioned the Overtime for Salaries.  Mr. Howard explained that he expected overtime to hit $45,000 by the end of FY 2004 as it was currently at $35,000.  He therefore requested $45,000 for FY 2005.
 Chairman Caruthers questioned the fuel budget projections as it appeared the current year fuel budget was exceeded and the FY 2005 request was not adjusted enough for anticipated fuel costs. Mr. Howard agreed it may need to be more.

Commissioner Maxwell questioned the line for radio repairs.  Mr. Howard advised a large portion was to support VFD needs for communications.
Chairman Caruthers asked about the amount funded to aid VFDs.  Mr. Howard advised it was based on prior authorized amounts and uses.  Ms. Funicelli advised the Aid to VFD line was currently at $44,900 used for the year.

The Department Options List was discussed.  Mr. Howard advised there was an option to increase the $15,000 for dual certification to $38,000.  He advised cross training of EMS personnel and Firefighters comes with an expense.
Chairman Caruthers called upon Mr. Pat Sura, Building Official, to discuss the budget of the Building Department (Municipal Services Department).  Mr. Sura advised the fees for the Department for FY 2004 were projected and budgeted at $317,000.  He expected to exceed those revenues by about $37,000.  He advised the legal fees exceeded the budget by about $1,500 in FY 2004.  He commented that for fuel costs who knows what it may be with fuel prices so unstable.  He advised he needs to replace two or three vehicles and should have the funds generated from fee revenues. He advised he still has a need to hire an Inspector.  He stated his budget projection of $365,000 should be covered by the FY 2005 fee revenues.
Chairman Caruthers called upon Mr. Steve Sharpless, Maintenance Department Director, to discuss his budget.  Mr. Sharpless advised for Department No. 1920, the Custodial Department, he had requested the $3% salary increase and funds to cover longevity increases due and overtime funds for FY 2005.  He also requested one part-time position be increased to full-time due to the increase in facilities to be maintained.

Chairman Caruthers questioned the need to increase cleaning supplies. Mr. Sharpless advised the need and cost has increased from the current $21,900, as it is over that budget amount for the current year.

Mr. Sharpless addressed Department No. 1930, Maintenance.  

Chairman Caruthers questioned the 39% salary increase.  Mr. Sharpless advised he is requesting that two part-time positions be changed to full-time positions.

Chairman Caruthers pointed out the renovation and construction funds have all been expended and questioned what the two full time employees would be doing.  Mr. Sharpless advised he has a big list of maintenance projects to be done.

Chairman Caruthers questioned the landscape maintenance activities of the Department.  Mr. Sharpless advised the Sheriff’s Inmate Work Crew no longer maintains some County facilities such as the Library and Health Department, and it becomes his department’s responsibility again.  Chairman Caruthers asked why.   Mr. Sharpless advised the Sheriff’s Work Crew was now maintaining some highway medians, State Agriculture Department Inspection Stations, Greenways, and others.  He did not know why.

Chairman Caruthers suggested that perhaps the County should explore bidding out landscape maintenance to private contractors.  Mr. Sharpless advised that four years ago this was done and the County paid about $1,600 per month to have several County facilities mowed including; the Library, Health Department, EMS – Fire Departments, Courthouse, County Office, Branford Library, Coliseum, and Airport.  He noted that with the old monthly figures, that would be about $18,200 annually but the County pays the Sheriff $46,000 annually funding the Inmate Work Crew, and maintains all the equipment.  He was not opposed to exploring landscape maintenance bids.   Mr. Sikes also questioned the value received for the funding of the Inmate Work Crew, especially since his Department funds a large portion of that expense.

Chairman Caruthers questioned the request for a 72 inch cut Grass Hopper mower, and the desirability of purchasing on the State Bid Contract at $12,797.  The need for such a mower was discussed along with the alternate idea to bid out lawn maintenance.

Chairman Caruthers addressed Mr. Sharpless’ request for overtime.  Mr. Sharpless advised a good portion involved the rental situations with the Coliseum Complex Buildings.  This is usually on the weekends or at night and the buildings must be opened and closed. 
Chairman Caruthers advised he liked the idea of a 5% pay increase for across the board cost of living for all employees, but the Board would have to find it in the Budget.

Mr. Wooley advised he realizes that most of the Board would like to give a 5% pay increase.  He further advised the he and the Clerk’s Office need definite direction from the Board to make the required budget adjustments.  Also, they need to know how to address the complex EMS and Fire Department issues regarding the positions to be authorized and the overtime funding.
Commissioner Maxwell stated he was concerned with the cost of cross training of EMS and Fire, and the County did pretty well with the use of Volunteers for years.  Mr. Wooley pointed out there is a big issue with daytime responses from the VFDs, as a response is uncertain due to Volunteers having other jobs.  He pointed out there are new laws regarding training and certification, and the impacts of these requirements are coming very quickly.

Commissioner Hatch noted that there is a need for professionals with Volunteer support.  He acknowledged the need for cross training to maximize the use of available personnel.  He suggested the Beachville EMS Station would just have to wait.
Chairman Caruthers suggested the Board address the requests of outside agencies. 

He advised Meridian Behavioral was requesting an additional $130,000 and others totaled about $300,000.  He went down the list to gain a consensus of the Board.


Suwannee Valley 4-C, Consensus was not to fund.


United Way 211 Program, Consensus was not to fund.


McAlpin Community Center, Consensus was to fund

Rotary Pavilion at Sports Complex, Consensus was to fund the $20,000 at $10,000 each year for two years contingent upon the City of Live Oak and the TDC matching the funding amounts as proposed.
Comprehensive Community Services, Consensus was to fund.

Chamber of Commerce to increase to $18,000. Consensus was to fund at $5,000.

Animal Control Board – Shelter, Consensus was to fund, maybe.
Vivid Visions, Consensus was to fund.

Disabled Veterans, Consensus was to fund, maybe.


Chairman Caruthers solicited a consensus regarding authorizing three or six EMS positions.  The Board advised this issue needed further study.



Chairman Caruthers solicited a consensus on the two full-time maintenance staff.

The Board was uncertain of the need.  They wished to study further.

The Chairman advised the City needed their room for a meeting, and as there was no further business to discuss at the time, Chairman Caruthers adjourned the workshop at 5:52 p.m.
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