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August 17, 2004

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Michael Tyson and Dean Papapetrou Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Caruthers called the meeting to order at 9:00 a.m. and led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

CONSENT AGENDA ITEMS: ( Items No. 1 through No.5)

Agenda item No. 1 was to approve payment of invoices.
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	TO BE APPROVED  08/17/04
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $               576,335.36 

	112
	RESERVE-CAPITAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $                 91,869.32 

	118
	STATE ATTORNEYS OFFICE
	 $                            -   

	119
	MUNICIPAL SERVICES FUND
	 $                 13,471.11 

	120
	LAW ENFORCEMENT
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $                 33,947.69 

	126
	EMS GRANT FUND
	 $                            -   

	128
	EMERGENCY MANAGEMENT
	 $                   3,965.76 

	129
	LAW EDUCATION
	 $                            -   

	131
	TOURIST DEVELOPMENT
	 $                            -   

	140
	ROAD AND BRIDGE
	 $               310,272.96 

	171
	LIBRARY FUND
	 $                 58,568.92 

	172
	RECREATION FUND
	 $                 33,565.54 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 22,621.12 

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	RENOVATIONS / CONST. FUND
	 $                   8,032.03 

	402
	SOLID WASTE COLLECTION
	 $                 25,044.28 

	403
	SOLID WASTE DISPOSAL
	 $                 36,988.79 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                            -   

	
	 BATCHES 2004-0625—0657

	
	
	

	
	GRAND TOTAL
	 $    1,214,682.88 


Agenda Item No.2 was for reappointment of William Don Hale, Jr., representing Commission District 1, to the Suwannee County Development Authority.

Agenda Item No. 3 was for reappointment of A. W. Gaylard, representing Commission District 5, to the Zoning Board of Adjustment and Planning & Zoning Board.

Agenda Item No. 4 was for approval of Subordination Agreement for John W. & Kelli R. Hall, S. H. I. P. clients. (See Agreement 2004-76)
Agenda Item No. 5 was for Approval of Release of Lien for Randy J. & Julie B. Johns, S. H. I. P. clients. (See Agreement 2004-77)

Commissioner Hatch moved to approve the consent agenda without discussion.  Commissioner Maxwell seconded and the motion carried unanimously.
TIME SPECIFIC ITEMS:
Agenda Item No. 6 was at 4:00 P. M., or as soon thereafter as the matter can be heard, receive a presentation of the annual operations report on D&D Suwannee Land Corporation.  Mr. Dennis Music addressed the Board and advised the company had produced 34,470 tons of rock.  He stated no blasting had been required and he was unaware of any neighbor complaints.  He stated no overburden was moved.  He clarified that some dirt and sand from the adjoining D.D.J. Property was being sold.  

 Mr. Music asked if he could be relieved of the annual report requirement as they do not intend to do any blasting.
Chairman Caruthers advised the report is a condition of a special permit, and if he wished to be relieved of that condition he should make formal application to amend the special permit.

Agenda Item No. 7, was At 4:00 P. M., or as soon thereafter as the matter can be heard, consider approval of the Annual Report for S. H. I. P. for Fiscal Years 2001-02, 2002-03 and 2003-04.  Saunders Tyre addressed the Board and reviewed the written report by year.  Mr. Tyre advised the Board he would be leaving SREC to pursue other career opportunities.  He praised the SHIP program and emphasized its importance in the ability to help people in need that would otherwise likely not get the help with their housing needs.  

Commissioner Hatch moved to accept and approve the S.H.I.P. Report as presented.  Commissioner Poole seconded and the motion carried unanimously.

At 4:20 p.m. Chairman Caruthers skipped Item No. 8 and moved to Agenda Item No. 13 due to being ahead of schedule for time specific items.

Agenda Item No. 13 was for the Chairman to call for emergency agenda items.  Any item this Board agrees to consider will be heard under Agenda Item No. 31, Emergency Agenda Items.  There were no Emergency Items to add.

Agenda Item No. 14 was for Approval of minutes of July 6, 2004.  Commissioner Maxwell moved to approve the minutes as written. Commissioner Poole seconded and the motion carried unanimously.

Agenda Item No. 15 was to hear Public Concerns and Comments.  Chairman Caruthers invited anyone wishing to speak to come forward to the podium and limit comments to five minutes. Mr. George Fuller addressed the Board concerning the lack of right of way maintenance around CR136 East and the CR417 overpasses at I-10.  He stated the bushes are getting pretty tall and reducing vision.  Discussion ensued regarding what the Sheriff’s Work Crew was being used to do or maybe ought to do.
Agenda Item No. 16 was for a representative from the Office of the Clerk of Circuit Court to present a report. There was no report.

Agenda Item No. 17 was for Staff Reports

a) John G. Wooley, County Coordinator, commented he attended a meeting with the Volunteer Fire Governing Board and they seem to be progressing well.  He stated he was meeting with the Realtors Association and Builders Association reference the recent Board stance on LDR enforcement and changes. He briefed the Board on recent storm damage and the operation of the Emergency Operations Center and the new “Tracker” database the state uses to receive and dispatch requests for services and supplies, and how well it is working.
At 4:30 p. m. Chairman Caruthers returned to Agenda Item No. 8 which was scheduled at a time specific.

Agenda Item No. 8 was at 4:30 P. M., or as soon thereafter as the matter can be heard, discuss issues concerning 102nd Street and 95th Drive.  Ms. Sherry Johnson addressed the Board and referred them to some photocopy material she had furnished.  She stated the County Road is on her property.  She alleged the County removed dirt from the road which is on her property and took it away.  She wanted it stopped.
Discussion ensued.  Mr. Jerry Sikes stated he has attempted to address the issue with Ms. Johnson to no avail.  He explained that the County grades the road and does what is necessary for grading.  He advised no dirt is being hauled away.

Commissioner Maxwell advised Ms. Johnson keeps moving her fence further into the road right of way and extending her driveway.  He advised he has been unsuccessful in communicating with Ms. Johnson.

Several Commissioners and the County Attorney attempted to explain what constitutes a county road and right of way as it relates to her deed.  Ms. Johnson became somewhat argumentative and stated she is back where she started and was not satisfied with the Board’s answers and lack of solutions.

At 4:55 p.m. Chairman Caruthers recessed for a break.

At 5:05 p.m. Chairman Caruthers reconvened the meeting and moved to Item No.9.

Agenda Item No. 9 was to at 5:00 P. M., or as soon thereafter as the matter can be heard, hear a proposal of the possibility of constructing a junior college in Suwannee County.  William F. Johnson addressed the Board.  He advised he had no materials for the Board and was not very prepared, for which he apologized.  He expressed the idea that since the State was not very interested in building a prison in Suwannee County, the Board should consider the possibility of building another junior college in Suwannee County.  There was very little discussion.

At 5:10 p.m. Chairman Caruthers returned to Agenda Item No.17, Staff Reports
b) T. Jerry Sikes, Public Works Director, advised the CR136 road reconstruction and paving would begin very soon.  There had been some delays due to the weather situations.  He also advised the new Suwannee Springs Waste Collection Site would be opening in a few days.
c) John D. Hales, Jr., Director of Libraries had submitted a written report.  He advised the Youth Coordinator position vacancy had been advertised.  He also advised that new computer hardware was being installed in the library.
d) Hal A. Airth, County Attorney, had nothing to report.
At 5:15 p.m. Chairman Caruthers returned to Item No. 9 which was scheduled at a time specific.

Agenda Item No. 10 was at 5:15 P. M., or as soon thereafter as the matter can be heard, consider final plat approval of Tall Timbers Subdivision.  Commissioner Poole advised he would need to abstain from voting as he had worked on the project for the Developer.  Ronald Meeks, Planning & Zoning Director gave his report.  He advised the 30 foot easement the Board required in the preliminary plat had been added as directed.  He stated the County surveyor and County Attorney had approved the final plat for compliance.  

Commissioner Hatch moved to approve the final plat for Tall Timbers Subdivision.  Commissioner Maxwell seconded and the motion carried unanimously, 4-0 with Commissioner Poole abstaining.

Agenda Item No. 11 was at 5:15 P. M., or as soon thereafter as the matter can be heard, consider final plat approval of Wisteria Woods Phase II Subdivision.  (Ronald Meeks, Planning & Zoning Director)  Chairman Caruthers advised this item had been withdrawn as the required culverts had not been completed.

At 5:20 p.m. Chairman Caruthers skipped to Item 19, due to being ahead of schedule.

Agenda Item No. 19 Approval of additional 30-day extension of Leave without Pay for Sheila Fox, Live Oak Library Youth Department Staff Member.  John D. Hales, Jr., Director of Libraries addressed the Board and advised this is another continuation of the leave that the Board was familiar with. 

Commissioner Poole moved to approve the additional 30 day leave.  Commissioner Hatch seconded and the motion carried unanimously.

Agenda Item No. 20 was to make a Declaration of broken, non-repairable equipment as surplus and removal of same from the Library and county inventory list.  John D. Hales, Jr., Director of Libraries explained the request.  He stated that some equipment that was in his control was also broken and useless and should be surplused and removed from inventory records.

Commissioner Hatch moved to approve the surplus and removal request for the library.  Commissioner Poole seconded and the motion carried unanimously.

Agenda Item No. 21 Declaration of missing equipment as non-locatable and removal of same from the Library and county inventory list.  (John D. Hales, Jr., Director of Libraries, advised that when the old library was being demolished that some old items left and stored there disappeared before they could be removed.  He stated that while most everything was worn out or of no use, it did have property inventory ID Numbers and needed to be properly accounted for and removed from the County property inventory records.
Commissioner Hatch moved to approve the surplus and removal request for the lost or missing library equipment.  Commissioner Poole seconded and the motion carried unanimously.

Agenda Item No. 22 was to make a declaration of the following real property as surplus 

a) Parcel ID No. 12-03S-12E-1024500.0000    1.00 Acres  - Comm at a Pt 140 Yds E of SW Cor on NW ¼ of NE ¼ as a POB Thence Run N 210 Ft E 210 Ft S 210 Ft W 210 Ft to POB DB WW P 253 ORB 117 P 45.  

b) Parcel ID No. 11-07S-14E-04555500.0004   5.00 Acres – Beg at NE Cor of Sec & Run S 1948.88 Ft to POB Con S 691.43 Ft W 315 Ft N 691.43 Ft E 315 Ft to POB  ORB 139 P 427 Ag for Deed ORB 165 P 378 QCD 1-4. 

c) Parcel ID No. 35-04S-12E-1080200.0460      Lot 46 Unit 2 Suwannee Belle Estates ORB 98 P 357  ORB 151 P 210 WD 
 Donald Robinson, Assistant County Coordinator/Airport Manager, advised the Board these were surplus properties the Board had previously reviewed and requested they be sold on a sealed bid basis.  The Board discussed the properties and assigned a minimum bid as follows; a) $5,000, b) $12,000, c) $5,000. 
Commissioner Hatch moved to surplus the properties listed and offer them for sale on

a sealed bid process with the established minimum bids.  Commissioner Poole seconded and the motion carried unanimously.


Agenda Item No. 23 was to consider Approval of contract with Florida Industrial Electric, Inc. for installation of Automated Weather Observation System (AWOS) at Airport, and approval of Notice to Proceed.  Donald Robinson, Assistant County Coordinator/Airport Manager, advised this had been the low bidder and the Board was presented with the formal contract for review and approval.


Commissioner Poole moved to approve the contract with Florida Industrial Electric, Inc. for installation of the AWOS system at the airport.  Commissioner Hatch seconded and the motion carried unanimously. (See Agreement 2004-73)

Agenda Item No. 24 was to consider approval of Joint Participation Agreement with Florida Department of Transportation to fund storm water master plan project at Airport.  Donald Robinson, Assistant County Coordinator/Airport Manager, advised the agreement was not ready and requested the item be withdrawn. 


Agenda Item No. 25 was for Approval, upon receipt of Joint Participation Agreement from Florida Department of Transportation, of Supplemental Agreement No. 03-02 with Earth Tech Consulting, Inc. for master drainage plan design for Airport.  Donald Robinson, Assistant County Coordinator/Airport Manager, requested the Board go ahead and approve the supplemental agreement. 


Commissioner Poole moved to approve the Earth Tech Consulting, Inc. supplemental agreement for the master drainage plan at the airport, contingent upon getting the DOT agreement executed for funding.  Commissioner Maxwell seconded and the motion carried unanimously. (See Agreement 2004-74)

At 5:30 p.m. Chairman Caruthers returned to Item No. 12, a time specific item.

Agenda Item No. 12, was to At 5:30 P. M., or as soon thereafter as the matter can be heard, consider waiver of rental fee for use of Rodeo Arena on September 18, 2004 for a kids’ rodeo and jackpot barrel race to benefit Miss Florida Rodeo USA.  Sandy Merritt addressed the Board. She requested the waiver of fees as the Rodeo event was to be a benefit for Ms. Dallas Roberts, the current Miss Florida Rodeo.  Upon questioning by the Board she advised she is currently filing and awaiting a response on the non-profit status of her organization.  The Board discussed liability waivers holding the County harmless. The Board stated they would approve the waiver upon the condition of the organization obtaining their non-profit status.

Commissioner Udell moved for the conditional approval of the fee waiver.  Commissioner Maxwell seconded and the motion carried unanimously.

At 5:40 p.m. Chairman Caruthers returned to Item No. 26.


Agenda Item No. 26 was to consider Approval of an extension through May 31, 2006, of an agreement between Mayo Correctional Institution and Suwannee County Fire Department for emergency response in the event of a fire at Mayo Correctional Institution.  John G. Wooley, County Coordinator, advised this is a renewal of a standing agreement. 


Commissioner Poole moved for approval of the agreement with Mayo Correctional Institution.  Commissioner Maxwell seconded and the motion carried unanimously. (See Agreement 2004-75)

Agenda Item No. 26 was to consider Approval of agreement with Robert Spindell, M. D. for Emergency Medical Director Services.  John G. Wooley, County Coordinator, advised the Board the agreement was required for the operation of the County Emergency Medical Services. After some discussion by the Board, Mr. Wooley did not suggest bidding out the service as there may be no interested physicians, and this is a renewal Dr. Spindell was willing to contract to.  He advised it would take effect in FY2005.


Commissioner Poole moved to approve the agreement with Dr. Spindell. Commissioner Maxwell seconded and the motion carried unanimously. (See Agreement 2004-79)


At 5:45 p.m. Chairman Caruthers recessed for a dinner break
At 7:03 p.m. Chairman Caruthers reconvened the meeting.

At 7:03 p.m. Chairman Caruthers returned to Item No. 18, a time specific item.


Agenda Item No. 18  was to At 7:00 P. M., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of an ordinance amending Chapter 26 of the Suwannee County Code relating to court filing fees and costs.  John G. Wooley, County Coordinator explained that this was an ordinance to reinstitute some fees that were abolished by the implementation of Article V.  Mr. Wooley referred to section 26.9 of the Codified Ordinances as proposed, and suggested the Board set the fee at the Maximum of $65.00.  He advised the fee gets divided and allocated on a 25% bases as provided.

Mr. Wooley addressed the proposed section 26-5, providing for a $15.00 court facility fee, which the County Judge has some discretion in spending as the ordinance is worded, and recommended the Board adopt this fee.


The Honorable Judge William R. Slaughter addressed the Board.  He addressed the history of the court facility fee and its uses.  He explained that expenditures were at the discretion of the Judge but, with Board approval.  He stated the process worked well in the past and expected it would continue to do so.


Judge Slaughter advised that with regard to the $65.00 fee discussed in section 26.9, he had suggested the ordinance contain discretionary language.  He pointed out that the statute states the fee is not to exceed $65.00.  He suggested that there may be individuals that cannot pay the fee.  If it is mandatory and the judge must impose it even though the individual cannot afford to pay it, this may result in their being back in court, and a jail sentence.  Some discretion on the part of the judge regarding imposing the fee, or the maximum of $65.00 is needed in the ordinance language.  Judge Slaughter pointed out the $15.00 Court Facility Fee is not part of the $65.00 fee, it is a separate and additional fee.


Commissioner Hatch noted the past relationships with the judges have worked well.
Commissioner Hatch moved to approve the ordinance as written.  Commissioner Poole seconded and the motion carried unanimously. (See Ordinance No. 2004-03)

At 7:25 p.m. Chairman Caruthers returned to Item No.28.


Agenda Item No. 28 was to consider approval of equipment lease proposed by Fire Governing Board for use between volunteer fire departments and the county.  John G. Wooley, County Coordinator, explained to the Board this is a generic lease agreement that would be used with each volunteer fire department.  


County Attorney Airth advised he has problems with some of the provisions and language regarding the VFD retaining possession and control of the equipment.


Mr. Wooley advised there are other language issues and the item may need to be withdrawn.


Mr. Bill Walters of the Wellborn VFD advised he has some issues with equipment being redistributed by the County from one VFD to another.  He advised those VFDs that have acquired good equipment and maintained it well are concerned about it being reassigned or loaned and what may happen to its condition while on loan.


Chairman Caruthers withdrew the item for more study.


Agenda Item No. 29  was to consider Approval of agreement with Government Services Group, Inc. for development and implementation of revised non-ad Valorem assessment programs for fire protection services, solid waste management services and road paving and maintenance services.  John G. Wooley, County Coordinator advised the firm had been awarded the service and this was the formal agreement.  


Chairman Caruthers asked Mr. Airth if he had reviewed the agreement.


Mr. Airth advised the contract looked acceptable to him.


Commissioner Poole moved to approve the agreement with Government Services Group, Inc. for development and implementation of revised non-ad Valorem assessment programs for fire protection services, solid waste management services and road paving and maintenance services.  Commissioner Maxwell seconded and the motion carried unanimously. (See Agreement 2004-80)

Agenda Item No. 30 was for Presentation, with possible Board action, of ordinances that must be amended to allow violations to be treated as civil cases instead of criminal cases.  Hal A. Airth, County Attorney advised there are 21 affected ordinances.  He advised all would require public hearings to amend.  He stated they may have to be done separately.

Mr. Wooley advised that if implemented, the Judges and the Clerk’s Office need to be involved from the beginning.  He stated there would need to be some type of civil citation or method developed to administer the proposed changes prior to the adoption.


Commissioner Hatch stated a work group or workshop needed to be conducted as was done for the Animal Control Ordinance development.


Agenda Item No. 31 was for Emergency Agenda Items.  There were none. 


Mr. Wooley advised the Board the Florida Association of Counties had undertaken a suit against the Department of Juvenile Justice, regarding their responsibilities to the counties.

He also advised the meeting of the Rural Counties of Economic Concern in Lake City on October 25, 2004, had been cancelled.

At 7:47 p.m. Chairman revisited Item No. 15, Public Comments.


Mr. Quinn Skierski addressed the Board.  He stated he was appearing on behalf of a non profit youth mentor group, named Future Now. He detailed some of the events they put on and activities they perform.  He advised he was seeking funding.


The Board Members advised they would consider individual donations, but could not provide County funds.


Agenda Item No. 32 was for Board Members’ Inquiries, Requests, and Comments.

Commissioner Hatch stated DOT is encouraging the County to expand the Airport.  If the County can finance purchases now, DOT will reimburse over a five year period as funding is available.  

Mr. Donald Robinson, Airport Manager advised the planned purchases will expand the runway from 4,000 feet to 5,500 feet.  This will allow more commercial traffic and jet aircraft.


Commissioner Maxwell asked how many acres are involved in the expansion purchase.  Mr. Robinson advised about 140 acres.


Commissioner Caruthers asked about the personnel policies supposedly being worked on by Allen, Norton and Blue law firm.  He hopes they get moving and get the changes done.


Commissioner Poole stated the County needs to find funding to purchase the land behind the Coliseum while it is still available.  The Coliseum needs it for parking and for any future growth.


Commissioner Maxwell moved to adjourn.  Commissioner Poole seconded and the motion carried unanimously.
There being no further business to discuss, Chairman Caruthers adjourned the meeting at 8:06 p.m.
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______________________________








JESSE CARUTHERS, CHAIRMAN

________________________, D. C.


SUWANNEE COUNTY BOARD








OF COUNTY COMMISSIONERS

ATTEST:







_________________________

KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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