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May 4, 2004

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Randy Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.

Chairman Caruthers called the meeting to order at 9:01 a.m. and asked Commissioner Poole to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

ATTENTION:

-
The Board may add other items to this agenda at the beginning of the meeting.
-
Lunch break – Approximately noon until 1:00 p.m.

CONSENT:


The first item on the agenda was to approve payment of invoices.
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]
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	BOARD OF COUNTY COMMISSIONERS
	
	

	WARRANTS ISSUED REPORT
	
	

	
	
	
	

	       
	TO BE APPROVED  05/04/04
	 
	
	
	

	
	
	
	
	

	FUND
	 
	AMOUNT
	
	
	

	001
	GENERAL FUND
	 $               593,428.68 
	
	
	
	

	112
	RESERVE-CAPITAL PROJECTS
	 $                            -   
	
	
	
	

	116
	FINE AND FORFEITURE
	 $               530,332.26 
	
	
	
	
	

	118
	STATE ATTORNEYS OFFICE
	 $                 13,003.87 
	
	
	
	

	119
	MUNICIPAL SERVICES FUND
	 $                 13,176.92 
	
	
	
	

	120
	LAW ENFORCEMENT
	 $                            -   
	
	
	
	

	121
	NARCOTICS CONTROL
	 $                            -   
	
	
	
	

	122
	FIRE PROTECTION FUND
	 $                 18,040.25 
	
	
	
	

	126
	EMS GRANT FUND
	 $                            -   
	
	
	
	

	128
	EMERGENCY MANAGEMENT
	 $                   4,618.93 
	
	
	
	

	129
	LAW EDUCATION
	 $                            -   
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	 $                            -   
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	ROAD AND BRIDGE
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	171
	LIBRARY FUND
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	RECREATION FUND
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	181
	LOCAL HOUSING ASSISTANCE PROGRAM
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	251
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	RENNOVATIONS / CONST. FUND
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	SOLID WASTE COLLECTION
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	403
	SOLID WASTE DISPOSAL
	 $                 63,391.80 
	
	
	
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                            -   
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	GRAND TOTAL
	 $    1,533,027.04 
	
	
	
	
	


The second item on the agenda was to approve payment of Invoice No. 04-216-01 in the amount of $10,084.98 to Darabi and Associates for consulting engineering services for 216th Street improvements.
The third item on the agenda was to approve payment of Application for Payment Estimate No. Two in the amount of $82,119.27 to Hipp Construction Company for work on 216th Street.

The fourth item on the agenda was to approve payment of Partial Payment Estimate No. 005 in the amount of $69,348.88 to The Scruggs Company for work on the CR 795 Bypass Project (77th Trace).
The fifth item on the agenda was to adopt a resolution proclaiming the month of May 2004 as Elder Law Month.  (See Resolution No. 2004-33)
The sixth item on the agenda was to approve a Release of Lien for Kenneth D. and Karen M. Bates, SHIP clients.  (See Agreement No. 2004-55)
Commissioner Hatch asked to remove items two and three from the consent agenda, as he had an unstated conflict of interest.

Commissioner Hatch moved to approve the aforementioned consent items minus agenda items two and three.  Commissioner Poole seconded, and the motion carried unanimously.

The second item on the agenda was to approve payment of Invoice No. 04-216-01 in the amount of $10,084.98 to Darabi and Associates for consulting engineering services for 216th Street improvements.

Commissioner Hatch recused himself from items two and three due to an unstated conflict of interest.

Commissioner Poole moved to approve (payment of Invoice No. 04-216-01 in the amount of $10,084.98 to Darabi and Associates for consulting engineering services for 216th Street improvements).  Commissioner Udell seconded.  Commissioner Maxwell pointed out that the engineering costs are now over $400,000 for the project.  Chairman Caruthers clarified that this invoice was for a different road than the one to which Commissioner Maxwell was referring.  The motion carried 4-0, with Commissioner Hatch abstaining due to a conflict of interest.

The third item on the agenda was to approve payment of Application for Payment Estimate No. Two in the amount of $82,119.27 to Hipp Construction Company for work on 216th Street.

Commissioner Poole moved to approve (payment of Application for Payment Estimate No. Two in the amount of $82,119.27 to Hipp Construction Company for work on 216th Street).  Commissioner Maxwell seconded, and the motion carried 4-0, with Commissioner Hatch abstaining due to a conflict of interest.

TIME SPECIFIC ITEMS:


The seventh item on the agenda was at 9:00 a.m., or as soon thereafter as the matter could be heard, hear the presentation of a report regarding Suwannee American Cement.

Mr. Frank Darabi, Darabi and Associates, submitted written information on ambient air monitoring, an annual stack test, on-line data, and miscellaneous information.  He stated that the emissions from Suwannee American Cement were well within normal limits.
The eighth item on the agenda was at 9:00 a.m., or as soon thereafter as the matter could be heard, approval of authorization of $12,800.00 to cover additional inspection costs by Universal Engineering and Darabi and Associates for the 77th Trace Bypass Project.
Mr. Darabi stated that it had been known from the very beginning that 77th Trace would be a rather difficult road to construct, especially as the contractor had decided to build the road in a method other than that recommended by Universal Engineering.  Mr. Darabi added that it was within the contractor’s rights to build the road as they saw fit.  Universal Engineering had since spoken with the contractor, and the contractor had agreed to continue construction of the Bypass according to Universal Engineering’s suggested method.
Commissioner Hatch asked if there was approval given to the contractor to vary from the engineering firm’s method of road construction.  Mr. Darabi responded that the contractor has the right to build a road as they saw fit, but had since been shown how to build the road according to the engineer’s recommended method.

Commissioner Udell asked if the project’s cost would go over the original amount of $3 million.  Mr. Darabi responded that it was still well under the amount.

Commissioner Udell moved to approve (authorization of $12,800.00 to cover additional inspection costs by Universal Engineering and Darabi and Associates for the 77th Trace Bypass Project).  Commissioner Poole seconded.  Commissioner Maxwell asked what the County was gaining if the contractor was not building the road according to the engineer’s specifications.  Mr. Darabi responded that this expense would stop the contractor from quitting the construction later on and possibly filing a lawsuit.  Commissioner Maxwell asked if the contractor would simply reduce expenses from one part of the project to stay within the $3 million budget.  Chairman Caruthers clarified that it appeared that Mr. Darabi was charging the Board for watching the contractor, who had not been building the road according to the engineer’s recommended method.  Chairman Caruthers did not feel that the Board should pay for the additional amount, as he thought it was part of the engineer’s job to make sure that the road was constructed according to specifications.  Mr. Darabi responded that most oversight expenses were part of the usual engineering costs, but not all.  Commissioner Udell stated that it was clear that some people wanted the Bypass Project to fail, but he had confidence in Mr. Darabi’s ability.  Chairman Caruthers stated that he had originally been against the Bypass Project, but now his responsibility was to make sure that the best job was done for the least cost.  He clarified that he did not want the Bypass Project to fail, merely that the Board account for all expenses.  Mr. Darabi stated that the reason that he was asking for the $12,800 was to avoid a lawsuit in the future.  Commissioner Maxwell stated that he did not want the Bypass Project to fail either, but wanted the County’s money to be spent wisely.  Commissioner Hatch stated that Mr. Darabi had done all he could to make sure that the contractor did what was required.  Commissioner Hatch added that the Department of Transportation had wanted the road, and he would be glad to spend DOT’s money in Suwannee County.  Commissioner Poole stated that the Department of Transportation had come to him to discuss building the Bypass also, and it was the first new road from DOT in many years.  Commissioner Udell stated that he had not mentioned names when he had said that some wanted the road to fail, but it appeared that Commissioner Maxwell and Chairman Caruthers had responded as if Commissioner Udell was accusing them of wanting the road to fail.  Commissioner Udell stated that he wanted the road to be built, and it would not cost the County anything.  Mr. George Fuller asked why the contractor could sue the County if the contractor did not build the road according to the engineer’s suggested method, as it appeared that it would then be the contractor’s fault.  Mr. Fuller also stated that grant money from the State was raised by taxes and therefore was the public’s money.  Mr. Darabi stated that 77th Trace was a difficult project because of the base materials, and original estimates to build the road had been millions of dollars more.  Mr. Darabi had salvaged the project by suggesting another method of construction, and he was now trying to avoid a lawsuit from the contractor in case the contractor decided to walk away from the project because of some unforeseen problem or inability to build the road as designed.  Commissioner Hatch stated that Mr. Darabi was mistreated by some members of the Board every time he came before them.  Commissioner Hatch also stated that Mr. Darabi knew how to do his job, and he had faith in his work.  Commissioner Hatch called for the question.  Commissioner Poole seconded, and the call for the question carried unanimously.  The motion to approve payment carried 4-1, with Chairman Caruthers opposed.
The ninth item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be heard, to request the Board to approve advertising to hold a public hearing to consider adoption of an ordinance granting tax abatement for the Suwannee American Cement Trucking Terminal.

Mr. Dennis Cason, President - Chamber of Commerce, stated that he had submitted information to the Board and began to discuss some of the specifics.

County Attorney Airth stated that Mr. Cason’s discussion was out of order, and the only item before the Board today was to set a public hearing to consider adoption of an ordinance granting tax abatement, at which time Mr. Cason could discuss the issue further.

Commissioner Hatch moved to approve (advertising to hold a public hearing to consider adoption of an ordinance granting tax abatement for the Suwannee American Cement Trucking Terminal) at 5:15 p.m. on Tuesday, June 1st at City Hall.  Commissioner Poole seconded, and the motion carried unanimously.
The tenth item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be heard, receive a report on the activities of the Animal Shelter.

Ms. Janis Hunter, Animal Control Officer, updated the Board on the activities of the Animal Shelter using a Microsoft PowerPoint presentation.
Commissioner Udell left the meeting at 9:33 a.m.

Ms. Hunter stated that the Animal Shelter now had the ability to hold fifty to sixty animals, but already was full most of the time.

Commissioner Udell returned to the meeting at 9:36 a.m.

Ms. Hunter discussed some of the many types of animals that had been impounded in the Animal Shelter.  She stated that there needed to be an area specifically set aside for puppies, but such an area was currently unavailable.
Commissioner Hatch stated that he had served on the Governing Board for the Animal Shelter, and it had been decided to focus the meager resources available into one project:  public safety.  Puppies and other less dangerous animals had not been a focus in the past because of the lack of money.  Commissioner Hatch discussed the progress made in the last few years to improve animal control within Suwannee County.
Chairman Caruthers asked who sets the policy for the Animal Shelter.  Ms. Hunter responded that the Governing Board made the policies.

Chairman Caruthers stated that he received many calls on Animal Shelter policies and suggested that the public contact the Animal Control Governing Board instead of the Board of County Commissioners.
(Tape 1, Side 2)


Discussion ensued on impounding animals and other entities which adopted pets or found homes for them, including the Humane Society and local pet stores.

Discussion also ensued on who actually ran the Animal Shelter, if it was the Sheriff’s Office, the Board of County Commissioners, or the Governing Board.  It was determined that the Board of County Commissioners had delegated control of the Animal Shelter to its Governing Board.


Major Les Hall, Undersheriff, stated that originally, Animal Control Services had been a Sheriff’s Office function.  However, since that time, the Animal Control Governing Board had been created and assisted with the Animal Shelter, but the Sheriff’s Office still paid most of the expenses for animal control.


Chairman Caruthers likened the situation to that of the volunteer firefighters, and foresaw problems with accounting for expenses without Board approval.

Sheriff Al Williams stated that the Board had passed an ordinance giving the Sheriff’s Office and Animal Control Governing Board control of Animal Services, and it appeared that the Board was moving off topic, which had been to simply inform the Board of the actions of the Animal Shelter.


Commissioner Poole stated that he did not want to take over the Animal Shelter.


Chairman Caruthers mentioned to the Board that the Suwannee County Teen Court Program was present and would be introduced later.


Commissioner Udell stated that he did not want to take over animal control issues.


Mr. Jim Ward asked about injured and dying wild animals and how to go about getting rid of them.  Ms. Hunter stated that the Fish and Wildlife Division was responsible for getting rid of dying animals, but she would step in if Fish and Wildlife did not.

Commissioner Hatch stated that the animal control program had been one of the most successful programs in recent history because of the dedication of employees and volunteers.


Chairman Caruthers called a short recess at 9:59 a.m.

May 4, 2004

City Council Chambers

Live Oak, Florida

10:16 a.m.


Chairman Caruthers called the meeting back to order and recognized the Suwannee County Teen Court Program.


Mrs. Jean Fieler, Teen Court Coordinator, thanked the Board for their support through an ordinance in which every traffic ticket fine had $3 added to fund Teen Court.  She thanked the various members of County government who helped Teen Court, including Recreation Department Director Greg Scott, Sheriff Williams, and Clerk of the Circuit Court Kenneth Dasher.

The members of Teen Court stood and introduced themselves.


Mrs. Fieler stated that the Teen Court volunteers performed approximately 2,500 hours of community service each year.


Clerk Dasher stated that Teen Court had visited the Capitol two weeks ago and had met many lawmakers.


Commissioner Udell asked if members of the public could still perform the role of judge for Teen Court proceedings.  Mrs. Fieler responded that the members of the public could.
Commissioner Udell stated that he was interested in participating as the judge for Teen Court at some point in the future.

The eleventh item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Mitchell Heights Subdivision.

Chairman Caruthers stated that Commissioner Poole was recused from the item due to a conflict of interest.

Commissioner Poole left the meeting at 10:24 a.m.

Mr. Ronald Meeks, Planning and Zoning Director, stated that the proposed subdivision was located at the intersection of 76th Street and 175th Drive.   He stated that the proposed subdivision contains four lots with a total of 20.06 acres.
Chairman Caruthers asked if culverts were necessary.  Mr. Tim Alcorn, surveyor, responded that they were not.

Commissioner Hatch moved (to grant final plat approval of the Mitchell Heights Subdivision).  Commissioner Maxwell seconded, and the motion carried 4-0, with Commissioner Poole abstaining due to a conflict of interest.
Commissioner Poole returned to the meeting at 10:25 a.m.

The twelfth item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Marable Oaks North Subdivision.

Mr. Meeks stated that the proposed subdivision was located off 168th Street, and contained two blocks, the first with 6 lots and the second with 14 lots.  The total acreage of the proposed subdivision was 113.27 acres.  He added that County Attorney Airth had a question on the proposed subdivision.
Commissioner Poole discussed a road dividing the subdivision that was not part of the subdivision.

County Attorney Airth stated that in the past, the Board had required that all subdivisions have contiguous lots, and had denied subdivisions in the past with dividing roads that were not actually included in the subdivision.  He clarified that ignoring this rule would open up the Board to problems as developers attempted to skirt the requirements of the Land Development Regulations.
Discussion ensued on how to go about approving the subdivision and the specifics of the private road dividing the proposed subdivision.  It was agreed that the private road dividing the subdivision would be included as part of the subdivision as a private easement to Mrs. Verneil Johnson.
Commissioner Poole moved (to grant preliminary plat approval of the Marable Oaks North Subdivision) subject to granting a private easement for the road leading to Mrs. Verneil Johnson’s property as part of the subdivision.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirteenth item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Deer Meadow Phase II Subdivision.

Mr. Meeks stated that the proposed subdivision lies near 77th Road and 168th Street, and had twenty-two lots containing a total of 110 acres.  He stated that the subdivision had originally been granted preliminary plat approval in 2002, but the time had expired before a final plat was issued.  Therefore, the developer had to resubmit the proposed subdivision for preliminary plat approval.  Mr. Meeks stated that all roads within the subdivision would be paved by the developer.
Discussion ensued on some changes to be made on the final plat as well as specifics about the proposed paved roads.

Mr. Meeks stated that the Board could accept the paved roads after the initial one-year warranty period during which time all repairs and modifications would be the responsibility of the developer.
Commissioner Hatch moved (to grant preliminary plat approval of the Deer Meadow Phase II Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.

The fourteenth item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be heard, present a report on a proposed lake front development.
County Attorney Airth stated that the County’s Land Development Regulations defined density without taking into account lakes, wetlands, or other inaccessible “land.”
Commissioner Udell asked if the writers of the Land Development Regulations had thought about the fact that some developers would propose subdivisions with some or most of the property underwater.
Mr. Alcorn reminded the Board that Hamilton County and Lafayette County had subdivisions that were partially underwater.
Commissioner Udell asked how lake property could be surveyed.  Mr. Alcorn responded that he would use the lake’s high water line as the limit of usable property, then extrapolate a survey for the rest of the property using maps.

Discussion ensued about the fact that Lake Louise was privately owned.

Commissioner Maxwell asked if land adjoining the Suwannee River could use part of the land under the River as part of the property.  County Attorney Airth responded that the State of Florida technically owned the land under the Suwannee River, but private lakes and bodies of water were different matters.
Commissioner Poole suggested that stipulations be placed in subdivision plats where land beneath the bodies of water was included as part of the property that would prohibit fences in the water.
The fifteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for property owned by Suwannee County.  (Bid Solicitation No. 2004-13).
Mrs. Luanne Mixon, Administrative Services Director, opened the two bids for property owned by the County (two lots in the Suwannee River Park Estates Subdivision).

The first bid was from Glenn Rowell of Live Oak.  Their total bid was $725.00.
The second bid was from Dale and Lyndia Black of Largo, Florida.  Their total bid was $800.00.
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Chairman Caruthers asked if it was necessary to review the bids.  Commissioner Udell stated that it appeared that the Board should accept the high bid and place the property back on the tax rolls.
Commissioner Poole suggested that the high bid be accepted.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that the advertisement had stated that bids would be awarded at the next Board meeting.

The Board agreed that it would award the bid at the following Board meeting.

The sixteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for CR 136 Roadway Improvements.

Mrs. Mixon opened the only bid.

The only bid was from Anderson Columbia, Co., Inc. of Lake City.  Their bid was $2,168,351.55.
Mrs. Mixon stated that the bid would be reviewed and a recommendation returned at the next Board meeting.

The seventeenth item on the agenda was at 10:15 a.m., or as soon thereafter as the matter could be heard, consider approval of a lease agreement with the McAlpin Community Club for rental of the club’s building by the County.

County Attorney Airth stated that he had spoken with Mrs. Sandra Haas, the McAlpin Community Club’s representative, about the terms of the lease.  However, little else had been done because there was no clear directive from the Board as to if they were even interested in the project.

Chairman Caruthers asked that if the Board would be taking over the expenses for the building, why it was necessary to pay rent at all.  Commissioner Hatch responded that the Club had agreed to take care of small maintenance costs, with the Board to pay for major expenses.

County Attorney Airth stated that utilities cost $100 per month.

Chairman Caruthers stated that it appeared that the Board would be paying for insurance, all major repairs, and many minor repairs, plus paying $350 per month for rent.

Commissioner Maxwell was concerned with $50 of the rent that would be used for miscellaneous purposes.

Commissioner Poole was also concerned with the $50 in extra rent, but thought that the Board should approve the lease nevertheless.

Commissioner Hatch moved to approve (a lease agreement with the McAlpin Community Club for rental of the Club’s building by the County) for $300 per month.  Commissioner Poole seconded.  Clerk Dasher, as a member of the McAlpin Community Club, stated that government had tended to set itself apart from the regular citizen.  He stated that this was a one-year contract to determine how much the government would participate in the lives of the local citizens.  Clerk Dasher stated that the $350 monthly rent had been estimated, and it would be possible to renegotiate the lease in a year if the Board did not find it satisfactory.  He added that revenue from events at the Club would go to the Board.  Commissioner Hatch stated that he would not argue with the Clerk over $50.  Commissioner Hatch withdrew his motion, and Commissioner Poole withdrew his second.

Commissioner Hatch moved to approve (a lease agreement with the McAlpin Community Club for rental of the club’s building by the County) at $350 per month and that a Board meeting be scheduled there as soon as possible.  Commissioner Poole seconded.  Discussion ensued about funding the Community Center from the County’s current budget or waiting until the new fiscal year.  Clerk Dasher stated that as the County’s Chief Financial Officer, he would suggest that the Board wait until budget time to begin paying for the Club.  As a member of the McAlpin Community Club, Clerk Dasher stated that the Club would work with the Board to continue operations.  Commissioner Hatch stated that he was willing to donate money to keep the Club running until budget time.  Other members of the Board also agreed to help fund the Club until budget time.  County Coordinator Johnny Wooley stated that there was a question about family reunions and them paying rent.  Ms. Donna Wait, Vice President of the McAlpin Community Club, clarified that family reunions were willing to pay rent, and it was just a question of booking the Club the same time each year for the reunions.  The motion to enter into a lease with the McAlpin Community Club carried unanimously.  (See Agreement No. 2004??)
The eighteenth item on the agenda was at 11:00 a.m., or as soon thereafter as the matter could be heard, for Julia and Donnie Daniel and Louis Berry to discuss allowing a son to live on their property in a mobile home.

County Coordinator Wooley withdrew the item, as it appeared that a different avenue would be taken by the concerned parties.
Chairman Caruthers called a recess at 11:10 a.m.
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11:19 a.m.

Chairman Caruthers called the meeting back to order.

GENERAL BUSINESS:


The nineteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 30, Emergency Agenda Items.


There were three items to be added:

A) Approval of notice to proceed on a T-Hangar contract for Slone Construction Co. for the amount of $630,564.77.

B) Consider approval of a letter to the Suwannee County School District supporting the school’s effort for obtaining the 21st Century Learning Centers Program Grant.

C) Entertain change orders for 77th Trace (CR 795 Bypass Project)
Commissioner Maxwell moved to add the aforementioned items to the agenda.  Commissioner Hatch seconded, and the motion carried unanimously.

The twentieth item on the agenda was to consider approval of minutes of the Non Ad Valorem Assessment Appeal Board held on April 15, 2004 and the regular Board meeting held on April 20, 2004.
Chairman Caruthers stated that the ending time on the page referenced as 4 occurred before the beginning time.
Commissioner Poole moved to approve the aforementioned minutes as amended.  Commissioner Hatch seconded, and the motion carried unanimously.

Deputy Clerk Tyson reviewed the information and made the suggested correction.
The twenty-first item on the agenda was public concerns and comments.

Master Sergeant Jerry Robinson discussed his career in the U.S. military and private sector and then discussed a problem with culverts within the County.  He then read a poem describing winners and losers.  Master Sergeant Jerry Robinson also thanked Chairman Caruthers and Public Works Director Jerry Sikes for their help in resolving his own culvert problems.
The twenty-second item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.
Clerk Dasher stated that the County’s audit for the last fiscal year should be complete within the next two months or so, but the figures so far looked good.  He also discussed updates to Article V, Revision 7, reading a newspaper article about the Courts raising fees and shifting responsibilities to the counties.
Commissioner Hatch stated that the Legislature had also raised fees.
Clerk Dasher clarified from an earlier meeting about the Records Modernization Trust Fund being the Clerk’s, stating that the County also received fees from that Fund.

Commissioner Hatch stated that Florida’s counties had received a major setback in the Article V, Revision 7 changes, but the Legislature had given some subsidies to small counties to hopefully help them through.
Clerk Dasher stated that communication and working together had helped the County come out of deficit spending in the last few years and hoped that the County would live within its means and build a funding reserve.

The twenty-third item on the agenda was Staff Reports.

John G. Wooley, County Coordinator, suggested that the Board thank staff members of the Small Counties Coalition for their hard work, as they had helped increase funding for solid waste grants and a return of the Small County Road Assistance Program (SCRAP), both of which would help Suwannee County.  He added that the Article V, Revision 7 changes would affect both the Clerk and the Board in major ways.  County Coordinator Wooley also updated the Board on a regional disaster training session held recently in which Suwannee County had done well.  He stated that Suwannee County’s participation had been limited due to funding and resources, and this week the County would be holding a mock hurricane disaster drill.  County Coordinator Wooley stated that the County was still trying to help provide water to the residents of 113th Street, but the Salvation Army’s participation would be curtailed soon due to the length of time and scale of services.
Commissioner Hatch asked if SCRAP’s name had been changed.  County Coordinator Wooley responded that the name would remain the same.
County Coordinator Wooley stated that he also had a list of bills that had passed in the Legislature for the Board to review if they so chose.

Commissioner Hatch thanked County Coordinator Wooley for his efforts in obtaining Legislative funding for Suwannee County and small counties in general.

Chairman Caruthers also thanked County Coordinator Wooley as well as staff of the Small Counties Coalition and the local Legislators.  He also discussed the disaster training sessions and the good job done by Suwannee County.
County Coordinator Wooley discussed the necessity of communications during disasters and the close cooperation between the various County departments and other counties.

T. Jerry Sikes, Public Works Director, stated that because of the reinstatement of SCRAP and continuation of SCOP, there were already two road projects that should be scheduled for funding, CR 136-A and River Road.  He asked that he be allowed to update the estimated costs for these two projects, as the latest estimates were two years old and in need of revision due to rising costs.  Mr. Sikes added that matching funds would be required for both of these programs.
Discussion ensued about using gas tax monies for matching funds for SCOP and SCRAP as well as criteria for the projects.
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Chairman Caruthers suggested that the Board select roads in the worst condition and that are the most heavily traveled for submittal to the Department of Transportation.

Mr. Sikes stated that the one bid for the CR 136 Project would expend practically all of the County’s grant money for the project, but he would still like to see the road widened to 22 feet if at all possible.
John D. Hales, Jr., Director of Libraries, submitted a written report but was not present.
Hal A. Airth, County Attorney, had nothing to discuss.
Greg Scott, Recreation Director, stated that Royal Springs would probably be closed between July 6 and January 1 for renovations.  He briefly discussed conduct requirements at games that would hopefully address some existing behavior problems.  Mr. Scott stated that Suwannee County would be hosting a tournament at the beginning of 2005 that would probably bring in between $1 million and $1.2 million in local revenue.  He also discussed property in the Dowling Park area whose ownership was in doubt but that needed cleaning.
Chairman Caruthers called a recess at 11:59 a.m., to return at 1:15 p.m.
1:19 p.m.

Chairman Caruthers called the meeting back to order.

The twenty-fourth item on the agenda was to approve a Solid Waste Agreement with Wesley Sanitation to haul garbage to the County’s transfer station.  (Withdrawn during the April 20, 2004 Board meeting).
Mr. Sikes stated that all issues had been resolved on the contract, adding that it would be for three years.  He also stated that Wesley Sanitation hauled in approximately 200 tons per month.

Commissioner Hatch moved (to approve a Solid Waste Agreement with Wesley Sanitation to haul garbage to the County’s transfer station).  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2004-54)
The twenty-fifth item on the agenda was to approve a Release for Property Damage for seeds dumped at the intersection of CR 249 and 16th Street.

Mr. Sikes stated that a feed truck had spilled cotton seed at the intersection in question some months ago and the majority of it had been cleaned up.  However, enough seeds remained to create a foul stench and the Public Works Department had been forced to clean up.  The insurance company (GMAC) had agreed to reimburse the County for its expenses.
Commissioner Hatch moved (to approve a Release of Property Damage for seeds dumped at the intersection of CR 249 and 16th Street).  Commissioner Poole seconded.  Chairman Caruthers stated for the record that damages were for $7,835.05.  The motion carried unanimously.  (See Agreement No. 2004-53)
The twenty-sixth item on the agenda was to approve Modification Number Two to a Disaster Relief Funding Agreement with the Department of Community Affairs.

County Coordinator Wooley stated that this was the agreement originally approved to provide partial funding for an Emergency Operations Center, but the money had not been spent within the specified time and needed to be returned to the State.
Commissioner Hatch moved (to approve Modification Number Two to a Disaster Relief Funding Agreement with the Department of Community Affairs).  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2004-51)
The twenty-seventh item on the agenda was to determine specifically which tax certificates the Board intended to apply for tax deeds.
County Coordinator Wooley stated that Mr. Tony Cirigliano, who had been handling much of the tax certificates, had been seriously injured yesterday in an accident.  He stated that each tax deed application would cost the County $400, divided between the Tax Collector and the Clerk’s Office.  County Coordinator Wooley stated that most of the properties for tax deeds would not be worth the $400 filing fee, as they were for mineral rights only.  He suggested that the Board pursue tax deeds on all real properties except for the homesteaded property.

Commissioner Udell stated that he had been told that taxes for the homesteaded property had been paid.
Deputy Clerk Tyson stated that the County was not allowed to apply for a tax deed on homesteaded property until the taxes in arrears had reached at least $100 (which it had not).

Commissioner Udell asked if the properties would be worth applying for tax deeds and asked if it was mandatory to do so.  Deputy Clerk Tyson responded that the County must file for tax deeds for real properties assessed at more than $5,000.
Commissioner Udell moved to apply for tax deeds for all properties assessed at $5,000 or more.  Commissioner Poole seconded, and the motion carried unanimously.
The twenty-eighth item on the agenda was to consider adoption of a resolution establishing a Community Traffic Safety Team.

Chairman Caruthers stated that he had been nominally appointed to the proposed Traffic Safety Board at the last Board meeting.  He stated that this specific Traffic Safety Team allowed the County to apply for additional grants not open to counties without the Community Traffic Safety Team.

Commissioner Hatch asked what was required of the Board and what the Safety Team would do.  Chairman Caruthers responded that the Community Traffic Safety Team would hold bicycle safety courses once or twice a year, suggest methods to improve traffic safety, and perform other activities related to safety.

Commissioner Hatch was concerned that the Community Traffic Safety Team would decide which roads needed to be paved and repaved, not the Board.

Commissioner Poole asked who the members of the Safety Team would be.  Chairman Caruthers responded that Jerry Taylor would represent the School Board, Mayor Sonny Nobles would represent the City of Live Oak, Mayor Don Owens would represent the Town of Branford, and Chairman Caruthers would represent the County.
Commissioner Poole asked if there was any way that the Eutaw Group (a consulting firm involved in the process) could come before the Board to discuss the issue further.

Commissioner Hatch was concerned that the Board would be giving away some of its power to make decisions and lose some of its grant funding.  Chairman Caruthers clarified that the grant funding was not siphoned off from other grants and was available only to municipalities with a Traffic Safety Team, and most counties did not have such a program.
Commissioner Udell read a portion of the proposed resolution in which it appeared that the Traffic Safety Team determined which traffic issues would be addressed.

County Coordinator Wooley clarified that the Traffic Safety Team was an advisory board, and did not have the authority to receive funding on its own.  He added that some grants were only accessible to those entities that had a Traffic Safety Team.
Commissioner Udell asked if it was a requirement to adopt the resolution at today’s meeting.  Chairman Caruthers responded that it was not necessary to adopt the resolution today.

Commissioner Udell stated that he would like clarification on some of the wording of the proposed resolution.

Commissioner Hatch stated that he was also wary of the wording in the proposed resolution.

Mr. George Fuller asked if it would be possible to contact an existing Traffic Safety Team to determine what worked and what didn’t.
Chairman Caruthers stated that it was evident that there were some questions concerning the proposed resolution.
Commissioner Maxwell asked if the other Suwannee County entities had already adopted the resolution.  Chairman Caruthers responded that yes, the Board would be the last entity to adopt the resolution.

Commissioner Udell moved (to adopt a resolution establishing a Community Traffic Safety Team), striking the third paragraph describing the Community Traffic Safety Team’s authority to determine traffic safety issues.  Commissioner Hatch seconded, and the motion carried 4-1, with Chairman Caruthers opposed.  (See Resolution No. 2004-32)
The twenty-ninth item on the agenda was to determine whether or not 77th Place qualifies to apply for designation as a County road.

Commissioner Hatch stated that this road of approximately 4/10 of a mile had been in horrible condition, but had since been graded to improve its condition.  The owner was now asking that the Board accept the road.
Commissioner Maxwell stated that this road was in good condition compared to others, and he was not in favor of accepting private roads.  He added that he believed that the Board had agreed to accept private roads if and when funding was available.  Commissioner Maxwell suggested that the Board determine a method to accept private roads, possibly including an advisory board that would objectively look at roads to accept.

Commissioner Hatch stated that Mr. Sikes had brought criteria before the Board that had then been approved.  He stated that it appeared that 77th Place met the criteria, and it would not take much in the way of additional expenses to keep the road in good shape.
Commissioner Maxwell stated that he would therefore bring several roads before the Board at the next meeting, but felt that the roads should be prioritized according to countywide requirements.

Chairman Caruthers asked if the property owners were willing to abide by the County’s requirements.  Commissioner Hatch responded that the owner had agreed to deed over a sixty-foot right-of-way and abide by the County’s other requirements.
Commissioner Hatch moved to accept 77th Place as a County road.  Commissioner Udell seconded.  Commissioner Udell stated that he did not think that Commissioner Maxwell’s suggestion for an advisory board to determine roads was a good one, as he did not wish to give away any of his authority.  Commissioner Poole stated that he was against the original proposal to accept private roads, but 77th Place apparently met the criteria.  Chairman Caruthers stated that he had supported the original proposal to accept private roads with certain stipulations.  Commissioner Maxwell stated that he would probably vote for accepting the road, but wished that the commissioners would look at problems countywide, not just each district.  Commissioner Udell stated that he represented his district, and would fight for anyone who wished to have countywide voting for commissioners.  Mr. Sikes stated that there were private roads within developments that were just as bad or worse as 77th Place.  Chairman Caruthers suggested that standards be raised on private roads, as all it took was three votes from the commissioners to change how the Board did business.  The motion to accept the road carried unanimously.
Commissioner Udell asked if the Board’s intent had been that each district have one mile of private roads accepted per year, or if it was a determination by committee or priority list.  He asked that the issue be brought up at the next Board meeting.
The thirtieth item on the agenda was Emergency Agenda Items.

A) Approval of notice to proceed on a T-Hangar contract for Slone Construction Co. in the amount of $630,564.77.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that the request was a notice to proceed and asked for approval to begin.  He added that the project was funded by grant money.
Commissioner Hatch moved (to approve a notice to proceed on a T-Hangar contract for Slone Construction Co. in the amount of $630,564.77).  Commissioner Poole seconded, and after clarification that the project was funded by grants, the motion carried unanimously.

B) Consider approval of a letter to the Suwannee County School District supporting the school’s effort for obtaining the 21st Century Learning Centers Program Grant.

County Coordinator Wooley stated that Mr. Wyman Harvard, Superintendent of Schools, had requested that the Board approve a letter.  He stated that the deadline for the submitting applications for the grant was May 10, and according to the terms of the application, the County would allow tours within certain of its facilities, including the Jail.

Commissioner Poole moved (to approve a letter to the Suwannee County School District supporting the school’s effort for obtaining the 21st Century Learning Centers Program Grant).  Commissioner Udell seconded, and the motion carried unanimously.

C) Entertain change orders for 77th Trace (Bypass Project)

Mr. Sikes stated that an additional $44,605.24 would be required to excavate and replace additional soil that had been deemed of insufficient quality to provide a base for 77th Trace.  Also, Mr. Sikes asked for an additional $8,393.40 for engineering work to set aside a County right-of-way between the DDJ property and the Department of Transportation’s right-of-way on US 129 for future growth.
Commissioner Udell moved [to approve change orders for 77th Trace (Bypass Project) in the amounts of $44,605.24 and $8,393.40].  Commissioner Poole seconded, and the motion carried unanimously.
The thirty-first item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Poole submitted a map on a proposed evacuation route near Charles Springs through Four State Timbers property that had been discussed at the last Board meeting.  He also discussed the possibility of accepting two cemeteries in the area for County maintenance.
Commissioner Maxwell asked who the owners of Four State Timbers were.  Commissioner Poole responded that he could not remember their names offhand.
Commissioner Maxwell was concerned that the owners of Four State Timbers would ask for a subdivision in the area as soon as a road was put in, and he did not want the Board to help them build a road.
Commissioner Udell asked about the gentleman who had come before the Board earlier during public comments.  Chairman Caruthers responded that the gentleman had been upset over the County’s stringent requirements for culverts and he and Mr. Sikes had simply explained the requirements to the gentleman’s satisfaction.
Commissioner Udell stated that during the public comments section, it had sounded like Chairman Caruthers had helped the gentleman by doing something questionable.

Commissioner Hatch stated that he now had an opponent for the upcoming election, and would be busy campaigning.

Commissioner Maxwell was concerned that the County was not receiving all of its tourist taxes (Tourist Development Tax) and wondered how to monitor the situation.  County Coordinator Wooley responded that the Tax Collector was now the auditor of the Tourist Development Tax.
Mr. Robinson stated that he had made a mistake when discussing the item concerning T-Hangars, and the Board should actually approve the contract with Slone Construction Co. for the T-Hangars.

Commissioner Hatch moved to approve (a contract with Slone Construction Co. for T-Hangars at the Airport).  Commissioner Poole seconded.  County Attorney Airth stated that the Board must reconsider the motion first.  Commissioner Hatch withdrew his motion, and Commissioner Poole withdrew his second.

Commissioner Hatch moved to reconsider (the approval of a notice to proceed on a T-Hangar contract for Slone Construction Co. for the amount of $630,564.77).  Commissioner Udell seconded, and the motion carried unanimously.

Commissioner Hatch moved to award (the contract for T-Hangars and approve a notice to proceed on a T-Hangar contract for Slone Construction Co. for the amount of $630,564.77).  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2004-52)
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

Mr. Sikes stated that a County trailer with 300 gallons of fuel had been stolen last week from District Three and wished to apprise the Board of the situation.  He stated that he had submitted a report to the Sheriff’s Office to begin criminal proceedings.

Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Caruthers adjourned the meeting at 2:25 p.m.
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