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April 20, 2004

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.

Chairman Caruthers called the meeting to order at 4:02 p.m. and asked Commissioner Udell to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
ATTENTION:
· The Board may add other items to this agenda at the beginning of the meeting.
· Dinner break – Approximately 6:00 p.m. – 7:00 p.m.

CONSENT:
The first item on the agenda was to approve payment if invoices.
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The second item on the agenda was to appoint George Fuller to fill the consumer position on the North Central Florida Health Planning Council Board beginning immediately and expiring on September 30, 2006.
The third item on the agenda was to appoint Jesse Caruthers to serve as the Board’s representative on the Traffic Flow and Emergency Evacuation Task Force.

The fourth item on the agenda was to adopt a resolution proclaiming the month of May as Civility Month.  (See Resolution No. 2004-??)

The fifth item on the agenda was to adopt a resolution proclaiming April 26 through May 1, 2004 as Hazardous Materials Awareness Week.  (See Resolution No. 2004-??)
The sixth item on the agenda was to approve payment of Invoice No. 02SX01465022 in the amount of $151,263.00 to Ring Power Corporation for a motor grader.

The seventh item on the agenda was to approve payment of Partial Payment Estimate No. 005 in the amount of $69,348.88 to Scruggs Company for work on the 77th Trace (Bypass Project).

Commissioner Udell moved to approve the aforementioned consent items.  Commissioner Poole seconded, and the motion carried unanimously.

TIME SPECIFIC ITEMS:

The eighth item on the agenda was at 4:00 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Wisteria Woods Subdivision.

Mr. Ronald Meeks, Planning and Zoning Director, stated that the proposed subdivision lies off 104th Street and contains four stem lots.  He added that the subdivision contained eight lots in all, with a total of approximately 40.32 acres.  Mr. Meeks stated that the County Attorney had some concerns with rights-of-way.
Mr. Tim Alcorn, Surveyor, discussed rights-of-way on Mattress Factory Road (104th Street), stating that he was making sure that there would be sufficient right-of-way to the County for future growth.
County Attorney Airth stated that the County already owned much of the right-of-way that Mr. Alcorn was proposing to dedicate to the County.

Commissioner Poole was concerned that there should be sufficient right-of-way to allow for further County growth.

Discussion ensued on allowing a right-of-way of sufficient width for future growth.


Commissioner Maxwell asked if the County Attorney had any other problems with the proposed subdivision.  County Attorney Airth responded that he did not.

Commissioner Poole moved to approve (the preliminary plat of the Wisteria Woods Subdivision).  Commissioner Udell seconded, and the motion carried unanimously.

The ninth item on the agenda was at 4:00 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Newburn Pines Subdivision.

Mr. Meeks stated that the proposed subdivision lies off CR 136 and contains three stem lots.  He added that the proposed subdivision had seven lots in all, containing a total of approximately 39.23 acres.

Commissioner Poole stated that he was not in favor of these stem lots and suggested an alternate route for the stem lot access for Lot 10, which had only a thirty foot right-of-way.

Commissioner Udell left the meeting at 4:16 p.m.

Discussion ensued on an alternate location for the stem lot access.

Commissioner Udell returned to the meeting at 4:16 p.m.

Commissioner Hatch stated that the Board needed to give the surveyor guidelines for future subdivisions.

County Attorney Airth stated that guidelines for future subdivisions were not on the Board’s agenda tonight, and they should stay on the task at hand.

Commissioner Poole moved to approve (the preliminary plat of the Newburn Pines Subdivision), with the addition of a widened stem of forty feet for Lot 10.  Commissioner Hatch seconded, and the motion carried unanimously.

The tenth item on the agenda was at 4:00 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Tall Timbers Subdivision.

Mr. Meeks stated that the proposed subdivision lies off 167th Road and had six stem lots.  The proposed subdivision has twelve lots in all, with a total of approximately 60.39 acres.  Mr. Meeks stated that like the Wisteria Woods Subdivision, the County Attorney had an issue with the listed right-of-way, as the County already owned part of the proposed right-of-way.
Commissioner Hatch moved to approve (the preliminary plat approval of the Tall Timbers Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.

The eleventh item on the agenda was at 4:00 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Fields of McAlpin, Phase V Subdivision.

Commissioner Poole stated that he had been contacted about doing work on the property, and asked if he needed to recuse himself from voting.

County Attorney Airth stated that Commissioner Poole could recuse himself if he or his immediate family would benefit from the property.

Commissioner Poole stated that he saw a potential benefit from the work, and recused himself.

Mr. Meeks stated that the proposed subdivision lies off 172nd Place and 115th Path, which are not maintained by the County, and 176th Street, which is.  He added that the proposed subdivision had twenty-two lots, containing a total of approximately 220 acres.
Commissioner Udell moved to approve (the final plat of the Fields of McAlpin, Phase V Subdivision).  Commissioner Hatch seconded, and the motion carried unanimously 4-0, as Commissioner Poole had recused himself due to a conflict of interest.

Commissioner Hatch asked if this was the last of the phases for the Fields of McAlpin Subdivision.  Mr. Meeks responded that it was.

The twelfth item on the agenda was at 4:15 p.m., or as soon thereafter as the matter could be heard, discuss road maintenance in the Shady Hollow Subdivision.
Mr. Alcorn stated that in 2003, the subdivision owner had discussed paving a road through the Shady Hollow Subdivision, using his own (non-compliant) limerock, and that the Board would not be asked to assume maintenance of the road.  The property owner had since decided to use Department of Transportation-approved limerock and build the road to County specifications, and had asked that the County assume maintenance of the road after the initial one-year warranty period.
Mr. Jerry Sikes, Public Works Director, stated that if the road was built to County and DOT specifications, he had no problem maintaining it.

Commissioner Udell suggested that the property owners build the road and come before the Board to certify that it had been built to specifications, and the Board would then decide whether or not to accept the maintenance of the road.

Mr. Alcorn asked that the Board accept the road if it is built to County and DOT specifications.

Commissioner Maxwell stated that he thought that the Board had already decided to accept certain roads for County maintenance.  He suggested that if this road was on the list, that the Board should assume maintenance.  Otherwise, the Board should not accept the maintenance of the road.

Commissioner Hatch stated that he believed that the Board’s policy had been to accept private paved roads built to DOT and County requirements after the initial one-year trial period.  He added that he did not wish to hinder the incentive of private individuals to pave roads to County specifications.

Commissioner Hatch moved to accept (the paved road in the Shady Hollow Subdivision if it meets County specifications).  Commissioner Udell seconded, and the motion carried unanimously.

The thirteenth item on the agenda was at 4:15 p.m., or as soon thereafter as the matter could be heard, discuss a proposed lake front development.

Mr. Alcorn stated that the proposed development would be on Lake Louise, with five-acre tracts along the waterfront.  He stated that approximately two and one-half acres of each tract would be under water, but he could not determine anything in the County’s Land Development Regulations that prohibited this.  Mr. Alcorn added that Lake Louise was actually considered part of the developer’s property, and the developer paid taxes on it.
Commissioner Udell asked if there were any other properties in surrounding counties that had similar circumstances.  Mr. Alcorn responded that there was a development in Hamilton County that was cut into wedges, with the majority of each tract under water.  Mr. Alcorn also discussed other properties within Suwannee County that were also partially under water.
Commissioner Udell suggested that the County Attorney research the issue of underwater parcels to determine any potential legal issues.

Commissioner Poole suggested that the Board change the County’s Land Development Regulations to take into account the high value of waterfront property.

Commissioner Udell suggested that County Coordinator Johnny Wooley research the issue as well.

County Attorney Airth stated that the issue needed to be addressed, and it was similar to using County easements and rights-of-way as part of property density.
Discussion ensued on possible problems with the proposed development and the potential for the Board to approve the development.
Commissioner Hatch stated that he was curious to see how Mr. Alcorn would present a proposed development on Lake Louise.

Mr. Alcorn asked if the Board would be willing to grant a variance on the minimum width requirements for lots.  The Board agreed that it would consider the issue.
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County Coordinator Wooley stated that environmental issues needed to be addressed before the Board should consider a proposed development.


The Board agreed that the County Attorney should research the issue further.

The fourteenth item on the agenda was at 4:45 p.m., or as soon thereafter as the matter could be heard, consider approval to re-advertise for bids for electrical equipment and supplies for the upgrade of a County-owned building located on CR 136 East.  (Bid Solicitation No. 2004-10).

Mr. Steve Sharpless, Maintenance Director, stated that the only bidder had retracted his bid due to the rising costs of steel.  He asked to re-advertise for bids.
Commissioner Udell asked if the Board could have accepted another bidder if there had been one.  Mr. Sharpless responded that they could have if the bidder had met specifications.
Commissioner Udell moved to (re-advertise for bids for electrical equipment and supplies for the upgrade of a County-owned building located on CR 136 East).  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Caruthers called a recess at 4:54 p.m.

April 20, 2004

City Council Chambers

Live Oak, Florida

5:09 p.m.

Chairman Caruthers called the meeting back to order.

The fifteenth item on the agenda was at 5:00 p.m., or as soon thereafter as the matter could be heard, consider authorizing Suwannee Parks and Recreation to take possession of a donated van from the Suwannee Valley Transit Authority.

Mr. Greg Scott, Parks and Recreation Director, stated that a 1992 Dodge passenger van had been made available to his department by the Suwannee Valley Transit Authority.  He stated that currently, the Recreation Department contracted with Suwannee Valley Transit for transportation.
Commissioner Hatch moved to authorize (Suwannee Parks and Recreation to take possession of a donated van from the Suwannee Valley Transit Authority).  Commissioner Poole seconded, adding that there would be a problem with obtaining insurance for fifteen-passenger vans like the one to be donated.  Discussion ensued on fifteen-passenger vans versus mini-buses and insurance problems with the former.  Commissioner Hatch suggested that the Board accept the van, and if necessary, take the back seat out of it.  Mr. George Fuller stated that DOT had recommended that the back seat be taken out of fifteen-passenger vans to reduce the possibility of the front end lifting during higher speeds.  Chairman Caruthers stated that the Suwannee Valley Transit Authority received $15,000 from the Board of the County Commissioners, and it was nice to receive something in return once in a while.  The motion to accept the donated van carried unanimously.

Mr. Scott stated that Mr. Fuller had been working on getting the County a van from Suwannee Valley Transit for some time, and thanked him for his time.

The sixteenth item on the agenda was at 5:00 p.m., or as soon thereafter as the matter could be heard, consider granting permission to Suwannee Parks and Recreation to dispose of three (3) used trucks and retain the money received in the Suwannee Parks and Recreation Budget for other expenses.

Mr. Scott stated that the Recreation Department had been allowed the use of trucks from the Sheriff’s Office, which were much nicer than those that normally were used.  He stated that the three trucks to be disposed of were high-mileage vehicles that needed replacement.  Mr. Scott asked that the money received by the disposal of the trucks be returned to the Recreation Department for equipment, such as another truck.
Chairman Caruthers stated that the Board would hopefully be surplusing property in the near future, and asked if Mr. Scott had a problem combining it with other County equipment.  Mr. Scott responded that he had no problem surplusing the trucks with other County equipment, as long as the money was returned to the Recreation Department.
Chairman Caruthers asked if a budget amendment was necessary to return money received by auctions to the Recreation Department.  Mrs. Leeta Bronson, Clerk’s Finance Director, responded that it would be necessary to have a budget amendment for the money.
Clerk of Circuit Court Kenneth Dasher stated that the length of time it took for the money to be reimbursed would be up to the Board.

Commissioner Udell moved to grant [permission to Suwannee Parks and Recreation to dispose of three (3) used trucks and retain the money received in the Suwannee Parks and Recreation Budget for other expenses].  Commissioner Maxwell seconded.  Mr. Scott asked if the Board wished that the three trucks be auctioned with Public Works equipment to be surplused.  Chairman Caruthers stated that the County had auctioned pieces of equipment for scrap value, only to have the equipment reconditioned for use for little or no costs, including equipment he himself had bought from the County at one time.  Major Les Hall, Undersheriff, stated that he would have several cars available for auction within the next month, and suggested adding Mr. Scott’s three trucks to the Sheriff’s auction.  Discussion ensued on how to surplus the three trucks.  Mr. Sharpless asked if other County departments had been contacted to see if they could use the trucks, as he was presently in need of a truck.
Commissioner Udell left the meeting at 5:30 p.m.
Commissioner Hatch suggested that other County departments be contacted to see if they need a truck.
Commissioner Udell returned to the meeting at 5:31 p.m.
Chairman Caruthers stated that other County departments should be contacted to see if they need a truck.  Clerk of Circuit Court Kenneth Dasher stated that according to Florida Statutes, the Board must first offer equipment to other governmental agencies before surplusing.  Commissioner Hatch moved to amend the motion to have Mr. Scott offer the three trucks to other County departments before surplusing.  Commissioner Poole seconded, and the motion carried unanimously.  The motion, as amended, to surplus three trucks after offering them to other County departments carried unanimously.

GENERAL BUSINESS:

The seventeenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 32, Emergency Agenda items.
There were three items:

A. Approval of Supplemental Agreement No. 03-04 with Earth Tech Consulting, Inc. for professional services concerning installation of automated weather observation systems at Airport.
B. Approval of agreement with TAK Environmental Services, Inc. for removal and closure of two underground storage tanks.
C. Acceptance and designation of the Sheriff’s Office to administer the Byrne Law Enforcement Grant
Commissioner Hatch moved to add the aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.
The eighteenth item on the agenda was to consider approval of minutes of the April 6, 2004 Board meeting.
Commissioner Hatch stated that on the page referenced as 19, there should be additional clarification on revenue used for upgrades to the Airport.  He felt that Commissioner Udell had made it clear that funding would come from aviation fuel taxes and Federal funding.
Chairman Caruthers stated that on the page referenced as 6, a wrong district was named in the minutes that had not been mentioned at the meeting, although it had been listed in the staff report for the subdivision.
Commissioner Hatch moved to approve the aforementioned minutes.  Commissioner Maxwell seconded, and the motion carried unanimously.
After research, Deputy Clerk Musgrove removed the reference to the district location of the subdivision on the page referenced as 6, as it was not actually mentioned during the meeting.  He also clarified comments regarding funding for upgrades to the Airport on the page referenced as 19, although it was Mr. Donald Robinson, not Commissioner Udell, who had stated that funding was coming from aviation fuel taxes and Federal grant monies.
The nineteenth item on the agenda was public concerns and comments.

There were none.

The twentieth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

Clerk of the Circuit Court Kenneth Dasher stated that he had nothing to report.
The twenty-first item on the agenda was Staff Reports:

John G. Wooley, County Coordinator, stated that there would be a training exercise for regional homeland security forces that would be held in the near future.  He apologized for not being able to attend the Board’s fire workshop last week, but another workshop for MSBUs would be held at 1:00 p.m. on April 29.  County Coordinator Wooley stated that the Legislature’s latest legislative changes to juvenile justice courts would shift costs to the counties, which would cost Suwannee County an additional $171,000 per year.  He also discussed the Article V, Revision 7 changes that would shift costs for information technologies to the County.
T. Jerry Sikes, Public Works Director, had nothing to discuss.
John D. “Danny” Hales, Jr., Director of Libraries, had submitted a written report but was not present.
Hal A. Airth, County Attorney, stated that some lawsuits against the County had moved into the discovery phase.
Greg Scott, Parks and Recreation Director, stated that he had been asked to attend a meeting in Tallahassee that would keep the names of children involved with the Recreation Department from public access.

Chairman Caruthers moved to agenda item twenty-four.

The twenty-fourth item on the agenda was to consider approval to apply for tax deeds on tax certificates that were more than two years old.

Deputy Clerk Tyson stated that this was a list of properties that the County held tax certificates on, one of which was a homestead.  He stated that the Board is required by Florida Statutes to file tax deeds for properties valued at over $5,000, with the option to do so for those properties valued at less than that.
Commissioner Maxwell moved to approve (applying for tax deeds on tax certificates that were more than two years old).  Commissioner Udell seconded, and the motion carried unanimously.

(Tape 2, Side 1)

Commissioner Udell asked what happened to homesteads that did not pay their property taxes.  Deputy Clerk Tyson responded that a tax deed was applied for after the taxes were more than $100 behind.  He added that the homestead on the County’s list was at this time less than $100 in arrears.
The twenty-sixth item on the agenda was to approve a Solid Waste Agreement with Wesley Sanitation to haul garbage to the County’s transfer station.

Mr. Sikes withdrew the item, as there were some last-minute changes that needed to be made to the contract.  He would submit it at the next meeting.

The twenty-seventh item on the agenda was to declare equipment as surplus property.

Mr. Sikes stated that there were three major pieces of equipment he wished to surplus that he would discuss during the next agenda item.  He added that he would try to bring back a means of disposal for the remainder of the equipment in conjunction with the disposal of Mr. Scott’s equipment.
Commissioner Poole moved to approve declaring equipment as surplus property after offering the equipment to other County departments.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request for permission to auction surplus property.

Mr. Sikes asked for authorization to send three pieces of equipment to an auction in Tallahassee.  The company that transported the equipment would receive a 5% fee from the auction to cover their transportation costs.

Commissioner Udell moved to auction surplus property.  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Caruthers called a recess at 5:58 p.m. for supper, to return at 7:10 p.m.
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Live Oak, Florida

7:11 p.m.

Chairman Caruthers called the meeting back to order.
The twenty-ninth item on the agenda was to award a bid or reject all bids for construction of a nine (9) unit T-hangar building and related utilities and infrastructure at the Airport.  (Bids were opened during the April 6, 2004 Board meeting).  (Bid Solicitation No. 2004-12).


Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, asked that the Board award the bid to Sloan Company of Valdosta, Georgia, in the amount of $630,564.77, as they were the lowest responsive bid.

Commissioner Hatch asked if this was grant funded.  Mr. Robinson responded that it was.

Commissioner Hatch moved to approve [awarding a bid for construction of a nine (9) unit T-hangar building and related utilities and infrastructure at the Airport to Sloan Company of Valdosta, Georgia, in the amount of $630,564.77].  Commissioner Udell seconded, and the motion carried unanimously.

The thirtieth item on the agenda was to approve resurfacing/new pavement of Dry Prairie Road in District 4.

Commissioner Maxwell stated that enough money had been accumulated to pave the road, and he stated that the resurfacing/new pavement of the road would assist commuters into Live Oak and between several major roads.

Commissioner Udell asked if the bad portions of the road that were already paved would be resurfaced.  Commissioner Maxwell responded that the bad portions of the roads would be resurfaced.
Commissioner Maxwell moved [to approve resurfacing/new pavement of Dry Prairie Road (112th Street) in District 4].  Commissioner Udell seconded, and after discussion that the project was not quite ready for bidding and there would be other projects in the near future for discussion, the motion carried unanimously.
TIME SPECIFIC ITEMS (CONTINUED):

The twenty-second item on the agenda was at 7:15 p.m., or as soon thereafter as the matter could be heard, discuss, with possible Board action, a lease between the Board and the McAlpin Community Club.

Mrs. Sandra Haas, speaking on behalf of the McAlpin Community Club, stated that the Board had just been furnished a history of the McAlpin Community Club and a copy of the proposed lease.  She stated that without the County’s help, McAlpin would lose their Community Center.  Mrs. Haas discussed in some detail the history of the McAlpin Community Club, adding that the County would pay $350 per month to lease the building, with the Community Club to pay for small maintenance costs and the County to be responsible for large-cost repairs.  In addition, the County would receive the rental revenue for the building, which was currently $100 per event.  She added that there were approximately fifty events per year.  Mrs. Haas discussed some of the groups that still meet at the building.
Chairman Caruthers asked if the issue was time-sensitive.  Mrs. Haas responded that the McAlpin Community Club was on the verge of bankruptcy, and could probably only pay basic bills for one and a half more months.

Chairman Caruthers stated that it would take some time for the County to determine what needed to be done to the building to bring it up to specifications as well as the fact that budget time was approaching.  He added that he would like time to review the lease.
Commissioner Hatch stated that he was very familiar with the building and it was already used as a polling place for elections, as well as for the McAlpin Volunteer Fire Department, among other groups.  He also stated that McAlpin was centrally located in the County to allow for County-wide meetings, and although he did not feel that the County should take on additional buildings, the McAlpin Community Club should be one of those taken over.
Discussion ensued on the multi-purpose use of the McAlpin Community Center.

Commissioner Maxwell stated that community buildings were a very good idea, and felt that the County should do whatever it needed to do to keep the McAlpin Community Center open.
Commissioner Poole stated that the building needed to remain open, and questioned the prohibition against alcoholic beverages and smoking.  Mrs. Haas responded that the McAlpin Community Club had decided that they were a family-friendly group, with many family-related meetings held at the Community Center, and had therefore decided to prohibit alcoholic beverages and smoking there.
Commissioner Udell asked the square footage of the building.  No one present knew the answer, but Mrs. Haas thought that it was in the Club’s information package.

Commissioner Udell asked if the Community Center could be used in case of emergencies.  County Coordinator Wooley responded that the building could be used in case of emergencies.

County Coordinator Wooley stated that he was concerned with the Community Center’s lack of use, and hoped that there would be a comeback of the community clubs within the County.
The Board agreed to bring the issue back to the next regular meeting, to allow time for the Board and County Attorney to look at the proposed lease and work out its details.

Commissioner Hatch stated that the lack of community centers and the disappearance of existing community clubs were problems County-wide.

Mr. George Fuller stated that the County would now be dealing with a community club, and asked what would happen if other community clubs within the County asked to enter into a lease with the Board.  He stated that as a taxpayer, he felt that buildings paid for by the County should be utilized at least five days a week, not just once a week or less.  Mr. Fuller was concerned that the County would continue to take on buildings that it did not fully utilize.
Commissioner Hatch stated that a portion of the building was already being used twenty-four hours a day, seven days a week, for the McAlpin Volunteer Fire Department, and it had been used for many other County functions.

Mr. Fuller stated that he had attended enough meetings to know that the County had a lack of office and storage space, and wondered why the County would enter into a lease with a building that could not be used to make government operate more smoothly.

Commissioner Udell stated that there was no way that he would vote against accepting the building.
Mr. Paul Dial asked if the facility had a kitchen.  Mrs. Haas responded that the Community Center did have a kitchen.
Mr. Dial stated that the building could be utilized more fully for weddings and other functions, and advertising the building’s uses would help to increase revenues.

Chairman Caruthers stated that the issue would be on the next agenda for a decision.

The twenty-third item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, discuss payment of funds owed for outstanding debts by the West Suwannee Volunteer Fire Department.

Mr. Jim O’Neill, Chief – Station 33 (West Suwannee Volunteer Fire Department), stated that the Fire Network also utilized the McAlpin Community Center, and then discussed the issue at hand.  Mr. O’Neill stated that when the item had first been brought up several months ago to the Fire Coordinator, Mr. O’Neill had understood that the County would pay the outstanding debts of the volunteer fire departments.  He stated that the issue had been brought before the Board at a later meeting, but the West Suwannee Volunteer Fire Department had not been represented at the meeting.  Mr. O’Neill then discussed excerpts from the Board meetings that discussed the West Suwannee VFD’s outstanding debt, specifically a vehicle purchased from the Luraville Volunteer Fire Department.  He stated that the West Suwannee VFD currently had two vehicles that were ready for use, but could not run them because the County had refused to insure the vehicles.  Mr. O’Neill then addressed several misconceptions from the previous Board meeting.
(Tape 2, Side 2)


Mr. O’Neill stated that he could account for the West Suwannee VFD’s expenses.

Commissioner Udell asked the last time the West Suwannee Volunteer Fire Department had received funding.  Mr. O’Neill responded that it had been two fiscal years since the West Suwannee Volunteer Fire Department had received funding, as the County had apparently decided to retain funds that would have been sent to the volunteer fire departments this past year.  The volunteer fire departments would then make requests through the Fire Coordinator for purchases.

Mr. O’Neill asked if his fire department, or other fire departments, were covered by the County’s insurance, as there was no current contract with the volunteer fire departments.

Commissioner Maxwell stated that discussion was moving away from the agenda item.  He stated that the volunteer fire departments had been given differing amounts of funding over the years and incurred long-term debt based on these grants, but the County had then decided to pay all costs through the County’s purchase order system.  Commissioner Maxwell stated that if the West Suwannee Volunteer Fire Department could produce evidence that its outstanding debt was for legitimate fire department-related expenses, it was the Board’s obligation to pay the debt.


Commissioner Poole stated that he had understood that there would be no outstanding debt to the County for the first year of the West Suwannee Volunteer Fire Department’s existence.

Commissioner Poole asked how much money the Board had funded the West Suwannee Volunteer Fire Department.  Mr. O’Neill responded that the Board had not funded his fire department the first year, but had funded $5,000 the second year.


Discussion ensued on the fact that there were outstanding bills for Fiscal Year 2002.


Commissioner Poole stated that he had understood from discussions with Mr. O’Neill that there would be no costs to the County for the first year (2002), but yet there were bills from 2002 that Mr. O’Neill was still asking for the Board to pay.

Commissioner Hatch stated that he had been involved in some of the early talks with the West Suwannee Volunteer Fire Department, and remembered that this was one of two volunteer fire departments that were accepted after the County’s budget had been set.  The Board had therefore decided that it would not fund the two new volunteer fire departments until the next budget year.  Commissioner Hatch stated that the Board had then decided that the volunteer fire departments would abide by the County’s purchasing policy in order to provide better accounting for County funds.  He added that he remembered meeting with Mr. O’Neill about the West Suwannee Volunteer Fire Department, stating that the County would not accept debt for the West Suwannee VFD’s first year in existence.

Commissioner Udell stated that he did not remember the specifics of the meetings in question, and would follow Chairman Caruthers’ decision, as the West Suwannee Volunteer Fire Department was in his district.


Chairman Caruthers asked if the Luraville Volunteer Fire Department had been paid for their vehicle.  Mr. O’Neill responded that he did not think that it had been paid.


Chairman Caruthers stated that according to his memory, the issue of creating the West Suwannee Volunteer Fire Department had been brought up as an emergency agenda item, which limits sufficient public notice.


Fire Coordinator Johnny Howard clarified that he was 99% sure that the West Suwannee Volunteer Fire Department’s debt to the Luraville Volunteer Fire Department had been paid off in full, and the title for the vehicle was sitting on his desk.


County Coordinator Wooley stated that there was a problem with volunteer fire departments obligating themselves to long-term debt without conferring with the Board, and the Board was the only legitimate obligator of long-term debt for the Board.  He discussed the problem with the volunteer fire departments and their assumed autonomy from the Board.  County Coordinator Wooley added that he could not in all fairness submit 2002 bills for payment by the Clerk’s Finance Department, who would not pay such old bills unless the Board specifically authorized it.  County Coordinator Wooley also added that the West Suwannee Volunteer Fire Department’s official name needed to be changed from its legal title of “Suwannee County Fire Districts, Inc,” which was very similar to the Board’s official name for the County’s fire district.

Commissioner Maxwell stated that he had not been a commissioner when the West Suwannee VFD had been created, and did not know exactly why some things had been done as they had.  However, the Board had decided that they would no longer fund each volunteer fire department a certain amount per year, but have all bills submitted to the County for payment.

County Attorney Airth stated that no department or entity should assume that they would receive any amount of funding from the Board or any other governmental entity, as this was presumptive.


Commissioner Maxwell stated that the West Suwannee Volunteer Fire Department had been told by a County Commissioner that they would receive funding for the next year, and had gone into debt based upon that assumption.


Commissioner Hatch stated that the West Suwannee Volunteer Fire Department had been formed with the understanding that operations for the first budget year would be done without County funding, nor would it be possible for volunteer fire departments to bill the County for previous debt.

Commissioner Poole stated that he would like to pay the bills in question, but wanted to know about the numerous unaccounted checks.  He stated that he was against paying the West Suwannee Volunteer Fire Department’s bill tonight.

Mr. O’Neill clarified that there were numerous unaccounted checks in what the Board had been given because the first year of the West Suwannee VFD’s existence was paid for by the personal checks of its members.


Commissioner Udell stated that he would like to hear what Chairman Caruthers had to say on the matter, and would follow whatever Chairman Caruthers decided.


Mr. O’Neill stated that he had understood in discussions with Commissioner Poole and others that the West Suwannee Volunteer Fire Department could pay off old debts once it began receiving County funding.


Commissioner Hatch stated that the Board had had no money when the West Suwannee Volunteer Fire Department was created in 2002, and there was no way that the County could pay for the old expenses from that year.

Commissioner Maxwell stated that Mr. O’Neill had the right to believe that he could front costs for the first year, and later revenue could be used to pay off debts incurred from the first year.


Commissioner Hatch stated that it had been clear to him that the County did not have any funding available in 2002 for the West Suwannee Volunteer Fire Department.

Deputy Clerk Tyson clarified that no volunteer fire department had received funding in the last six years without providing the Clerk of the Circuit Court with a detailed account of what they had done with the County’s money.


Commissioner Udell again asked where Chairman Caruthers stood on the issue.


Mrs. Sue Lamb asked why the County was paying for the Luraville Volunteer Fire Department for a vehicle that the County had purchased.  It was clarified that the Luraville Volunteer Fire Department had purchased the vehicle in question using fund raisers, not County funding.

County Coordinator Wooley stated that the County could not afford to provide insurance for every piece of equipment that the various volunteer fire departments owned.  He again stated that he could not authorize payment of an invoice from 2002.

Ms. Paige Verro, lieutenant with the West Suwannee Volunteer Fire Department, clarified that the various checks under discussion were not sequential because they were from various personal checking accounts.  She added that the West Suwannee Volunteer Fire Department had not missed a call in two years, adding that Chairman Caruthers and County Coordinator Wooley had not been to their station to see how things were running.  Ms. Verro stated that Fire Coordinator Howard now decided which vehicles and equipment weres purchased, maintained, or insured.  She added that the first year’s debt was incurred because the West Suwannee Volunteer Fire Department had understood that the County would fund them for subsequent years, and the volunteer fire department would use subsequent funds to pay off old debt.

Commissioner Maxwell stated that if the Board did not provide funding for the West Suwannee Volunteer Fire Department’s outstanding debt, he would help hold a fund raiser for them.


Commissioner Udell stated that the Board had apparently not listened to County Coordinator Wooley, because he had several times stated that only the Board could authorize payment for bills from earlier years.


Commissioner Maxwell moved to pay [outstanding debts for the Suwannee County Fire Districts, Inc. (d/b/a West Suwannee Volunteer Fire Department)].  Commissioner Udell seconded.  Commissioner Poole moved to amend the motion to pay only those bills from 11/15/2002 to 7/30/03, in the amount of $1,573.95.  Commissioner Hatch seconded, and after clarification of the motion to amend, the motion to amend carried 3-2, with Commissioner Udell and Commissioner Maxwell opposed.  Discussion ensued on Robert’s Rules of Order and bringing the issue back up for discussion.  County Coordinator Wooley stated that the Board should provide for the record who would be paid, as it had been on a personal note.  Commissioner Hatch stated that it would be inappropriate for the Board to write a check directly to the seller (a private individual), and the check should be sent through the West Suwannee Volunteer Fire Department instead for auditing purposes.  Mrs. Bronson stated that a check to the West Suwannee Volunteer Fire Department would work.  Commissioner Udell stated that the most convincing thing he had heard tonight was that the West Suwannee Volunteer Fire Department had not missed a call in two years.  Commissioner Poole stated that he was not necessarily opposed to paying the West Suwannee Volunteer Fire Department’s bills, but wanted to know about the missing checks.  Ms. Verro again stated that the missing checks were checks from personal accounts, and it was not the County’s business what the other personal checks were for.  Discussion ensued on proper procedure for voting, failing motions, and bringing the issue back up.  Commissioner Hatch called for question.  Commissioner Poole seconded, and the call for question carried 3-2, with Commissioner Udell and Commissioner Maxwell opposed.  The motion to pay outstanding debts for the West Suwannee Volunteer Fire Department, as amended to allow for only those debts incurred between 11/15/2002 to 7/30/03 in the amount of $1,573.95, carried 3-2, with Commissioner Udell and Commissioner Maxwell opposed.

Chairman Caruthers called a recess at 8:49 p.m.
April 20, 2004

City Council Chambers

Live Oak, Florida

9:08 p.m.


Chairman Caruthers called the meeting back to order.

GENERAL BUSINESS (CONTINUED):
The twenty-fifth item on the agenda was to approve authorization of $12,800.00 to cover additional inspection costs by Universal Engineering and Darabi and Associates for the 77th Trace Bypass Project.

As Mr. Darabi was not present, Chairman Caruthers withdrew the item from the agenda.
The thirty-first item on the agenda was to discuss flood evacuation routes in Luraville and the Charles Springs areas.  (Withdrawn at the April 6, 2004 Board meeting).

Commissioner Poole stated that a group of property owners had offered to provide high-elevation property for use as an emergency evacuation route, and he asked that the Board look into the proposed route.
After questioning, Commissioner Poole stated that there were two roads that could be joined together to provide an evacuation route, but it would have to circumvent another property to do so.
After further questioning, Commissioner Poole stated that the owners of the property were Lyn Fletcher, Daniel Crapps, Allison Scott, and Jeff Scott.

Commissioner Udell asked if the property owners were asking for the Board to build a road for them.  Commissioner Poole responded that he had gone to the owners to ask about providing land for an emergency evacuation route.

Commissioner Maxwell stated that there were very few permanent residents in the area, and there had been many burglaries there while he was with the Sheriff’s Office.  He did not understand the need for an emergency evacuation route.
Commissioner Hatch stated that there had been a large amount of growth around the County’s river and lake properties.
Commissioner Poole stated that there had been several requests in the area for an emergency evacuation route, and agreed that he would provide maps to the Board for discussion at a later meeting.
The thirty-second item on the agenda was Emergency Agenda items.

A. Approval of Supplemental Agreement No. 03-04 with Earth Tech Consulting, Inc. for professional services concerning installation of automated weather observation systems at Airport.
Mr. Robinson stated that he needed to submit the supplemental agreement to Earth Tech Consulting as soon as possible in order to comply with a June 30 deadline for reimbursement.

Chairman Caruthers asked if County Attorney Airth needed to review the agreement.  County Attorney Airth began reviewing the agreement.

Commissioner Maxwell asked if this would be covered by grant funds.  Mr. Robinson responded that 97.5% would be covered by other governmental entities, with the County responsible for the remaining 2.5% in the amount of approximately $3,500.
Commissioner Poole moved to approve (Supplemental Agreement No. 03-04 with Earth Tech Consulting, Inc. for professional services concerning installation of automated weather observation systems at Airport).  Commissioner Hatch seconded, and after County Attorney Airth stated that the agreement appeared to be in order, the motion carried unanimously.  (See Agreement No. 2004-??)
B. Approval of agreement with TAK Environmental Services, Inc. for removal and closure of two underground storage tanks.
County Coordinator Wooley stated that the contract had been submitted to County Attorney Airth, and this was the agreement covering the bid already approved.

Commissioner Hatch moved to approve (an agreement with TAK Environmental Services, Inc. for removal and closure of two underground storage tanks).  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2004-??)
County Coordinator Wooley stated that there had been some contamination at the Courthouse that had been removed, but there should be no contamination with the fuel tanks in question tonight.

C. Acceptance and designation of the Sheriff’s Office to administer the Byrne Law Enforcement Grant

Major Les Hall apologized for the emergency nature of this item, but there was a deadline to be met.  He stated that the grant was for the Drug Task Force, which had been awarded for several years.  Major Hall added that the grant was for $103,119, with a Sheriff’s Office match of $34,373 that was provided as in-kind services by the salaries to the officers involved.

Commissioner Udell moved to approve (acceptance and designation of the Sheriff’s Office to administer the Byrne Law Enforcement Grant).  Commissioner Hatch seconded.  After questioning, Major Hall stated that the grant was also spent in the City of Live Oak and the Town of Branford, and there had been some 300 arrests over the last year.   The motion carried unanimously.

The thirty-third item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Hatch stated that he would not be able to attend the April 29th Fire workshop, as he had another governmental workshop to attend.

Commissioner Poole stated that the 269th Engineering Company had returned from duty in Iraq this past week, and thanked the many individuals and departments who had helped to make their homecoming special.

Mrs. Sue Lamb, reporter, stated that there remained 25 individuals from the 269th Engineering Company who had yet to return from duty in Iraq (as they were returning home with the equipment).

Commissioner Poole stated that the 269th Engineering Company were heroes, and should be treated as such.

Commissioner Hatch thanked Commissioner Poole for his help in welcoming home the troops.

Mrs. Lamb stated that the homecoming parade for the 269th Engineering Company for duty in Iraq was also for veterans of other wars, including Vietnam veterans who had not been given an adequate homecoming after the Vietnam War.
Chairman Caruthers stated that there were also veterans of other wars present at the homecoming, including one who was still trying to prove that he was a Vietnam veteran, as he had not legally changed his Canadian citizenship to the United States before entering the Service.
Commissioner Udell stated that the gentleman Chairman Caruthers was talking about had come from Canada to fight for the United States in the Vietnam War at a time when many Americans were running to Canada to avoid fighting, and it was a shame that he could not receive veteran’s benefits for his sacrifice.
Commissioner Udell moved to adjourn the meeting.  Commissioner Hatch seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Caruthers adjourned the meeting at 9:36 p.m.
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