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April 6, 2004

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Billy Maxwell; Commissioner Randy Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  Commissioner Jerry Poole was not present.

Chairman Caruthers called the meeting to order at 9:01 a.m. and asked Commissioner Hatch to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

ATTENTION:

-
The Board may add other items to this agenda at the beginning of the meeting.
-
Lunch break – Approximately 11:45 a.m. until 1:15 p.m.

CONSENT:


The first item on the agenda was to approve payment of invoices.
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The second item on the agenda was to approve payment of Pay Application No. 10 – Final in the amount of $15,170.00 to TECO Energy Services, Inc. for work on the Courthouse Restoration Phase IV Project.  (Court Facility Fee - $7,585.00 and County - $7,585.00)
Commissioner Maxwell moved to approve the aforementioned consent agenda items.  Commissioner Hatch seconded, and the motion carried unanimously.

TIME SPECIFIC ITEMS:


The third item on the agenda was at 9:00 a.m., or as soon thereafter as the matter could be heard, consider adoption of a proclamation recognizing the month of April, 2004 as Child Abuse Prevention Month.


Lisa Long, Member of the Child Abuse Prevention Task Force, asked that the Board adopt the proclamation and that the Task Force be allowed to place pinwheels around the Courthouse showing the number of abused children in Suwannee County.  She then read the proposed proclamation.

Commissioner Hatch moved (to adopt a proclamation recognizing the month of April, 2004 as Child Abuse Prevention Month) and to allow pinwheels to be placed around the Courthouse.  Commissioner Maxwell seconded, and the motion carried unanimously.  (See Resolution No. 2004-49)

The fourth item on the agenda was at 9:00 a.m., or as soon thereafter as the matter could be heard, consider waiving the rental fee for use of the Coliseum on May 22, 2004 for a Community Health Fair.


Gail Taylor, WQHL Radio Station, stated that a Health Fair would be held on May 22nd to give free health screenings, and she asked that the Board waive the rental fee.

Chairman Caruthers asked if the Health Fair would be non-profit.  Ms. Taylor responded that it would be non-profit.


Mrs. Taylor added that the Health Fair would be held from 10:00 a.m. to 1:00 p.m.


Commissioner Udell moved (to waive the rental fee for use of the Coliseum on May 22, 2004 for a Community Health Fair).  Commissioner Hatch seconded, and the motion carried unanimously.


The fifth item on the agenda was at 9:00 a.m., or as soon thereafter as the matter could be heard, Jackie Graham and Pam Rimes, Eutaw Group, to discuss a Rural Business Enterprise Grant Application submitted by the Chamber of Commerce.


Ms. Rimes stated that this application, if approved, would provide funding for individuals who would assist businesses with certification and grants.  She stated that because this area of North Florida was considered an economically disadvantaged area, it allowed businesses that operated within the region certain benefits.  She asked for questions from the Board.
Commissioner Udell asked about what was considered a “minority” in the grant.  Ms. Rimes responded that “minority” originally meant blacks, but has now been expanded to include American Indians and Hispanics among others.

Commissioner Hatch moved to approve the application.  Commissioner Maxwell seconded, but after Chairman Caruthers stated that approval was not necessary, Commissioner Maxwell withdrew his second and Commissioner Hatch withdrew his motion.

Chairman Caruthers asked where the HUB Zone was within Suwannee County.  Mr. Dennis Cason, President of the Chamber of Commerce, explained in some detail the specific areas of Suwannee County that were classified HUB Zones, mainly along US 129 to McAlpin and north of US 90 in the area of Wellborn.
Commissioner Udell asked if it would be possible to determine which types of businesses could be assisted by the grant if funded.  Ms. Rimes responded that those businesses dealing with construction, resurfacing, asphalt, and security were the major areas of economic concern.

The sixth item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be heard, consider granting preliminary plat approval of the Eagle’s Nest Subdivision.

Commissioner Udell asked County Attorney Airth what would happen if there was a tied vote today on any matter, since Commissioner Poole was not present.  County Attorney Airth responded that a tie would mean that the motion, whatever it was, would be defeated.

Mr. Ronald Meeks, Planning and Zoning Director, stated that the proposed subdivision lies in Commissioner Caruthers’ district, off of 50th Street, 169th Road, and 44th Road.  The subdivision contained 19 lots totaling approximately 151.63 acres.
Chairman Caruthers asked why one of the lots would access a graded road if it also was adjacent to a paved road.  Mr. Tim Alcorn, Surveyor, responded that the paved road curves away from the section lines, and both sides of the paved road were technically owned by another landowner.  Mr. Alcorn stated that he could add language to the plat making this fact known to potential buyers.
Commissioner Maxwell moved to grant (preliminary plat approval of the Eagle’s Nest Subdivision).  Commissioner Hatch seconded, and the motion carried unanimously.

The seventh item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be heard, consider granting final plat approval of the Nature’s Walk Subdivision.

Mr. Meeks stated that this subdivision lies off CR 132 and 193rd Road.  The subdivision contains 12 lots totaling approximately 83.14 acres.  Mr. Meeks noted that one of the lots partially lies in the flood plain, but there was sufficient land available to allow a home to be built outside of the flood plain.
Commissioner Maxwell moved to grant (final plat approval of the Nature’s Walk Subdivision).  Commissioner Hatch seconded, and the motion carried unanimously.

The eighth item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be heard, consider granting final plat approval of the Fox Trot Subdivision.

Mr. Meeks stated that the subdivision lies off 185th Road.  The subdivision contains 7 lots totaling approximately 42.72 acres.
Commissioner Hatch moved to grant (final plat approval of the Fox Trot Subdivision).  Commissioner Maxwell seconded, and the motion carried unanimously.

The ninth item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be heard, consider granting final plat approval of the Turning Leaf Subdivision.

Mr. Meeks stated that the subdivision lies just north of CR 132.  The subdivision contains 14 lots totaling approximately 70.84 acres.  He added that the developer had not yet finished the driveways into the subdivision.
Commissioner Udell moved to grant (final plat approval of the Turning Leaf Subdivision) subject to completion of the driveways.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item thirty.

The thirtieth item on the agenda was to hear a report concerning a tax abatement application by Suwannee American Cement for a trucking terminal.

County Attorney Airth stated that according to Florida Statutes, either Suwannee American Cement or the trucking company (A-Line Trucking) could qualify for abatement.

Chairman Caruthers asked if it was too late to apply for tax abatement for 2004.  County Attorney Airth responded that it was too late to apply for tax abatement for 2004, but not for 2005.

Chairman Caruthers asked if the Board could abate taxes for 2005, since the issue would be before the voters later this year.  County Attorney Airth responded that the Board could abate taxes until the voters decided whether to continue.
Mr. Cason stated that the application would probably be on the next Board agenda.  After questioning, he stated that the tax abatement would only be for the main office building, which was valued at $250,000.

Discussion ensued on the process of tax abatement and that the Property Appraiser has the responsibility of certifying that businesses met abatement criteria, not the Board.
County Coordinator Johnny Wooley was concerned with the application already submitted and asked if Suwannee American Cement planned to withdraw it or if the Board needed to schedule action on the existing application.  County Attorney Airth responded that Suwannee American could either continue with the current application or withdraw it and submit a modified application.

County Coordinator Wooley stated that the Board should take some action on the application that was submitted.  County Attorney Airth responded that the only action the Board could take now would be to hold a public hearing, but the applicant had not yet advised the Board of their intent regarding their original abatement request.  He added that the applicant needed to take the next action.
Chairman Caruthers moved to agenda item fifteen.

The fifteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 32, Emergency Agenda Items.

There were three items to be added:

A) Award bids for the following to be used at the County-owned building located on CR 136 East.  (Bids were opened at 10:00 a.m. this same date):
a. Three (3) air conditioning units.  (Bid Solicitation No. 2004-08)

b. Spray-on insulation for under-roof and sidewall.  (Bid Solicitation No. 2004-09)

c. Electrical equipment and supplies for upgrade.  (Bid Solicitation No. 2004-10)

d. Framing material package for remodeling.  (Bid Solicitation No. 2004-11)

B) Approval of payment in the amount of $3,541.90 to Medicare Part B for reimbursement of overpayment.

C) Approve a loan resolution for motor graders.
Commissioner Maxwell moved to add the aforementioned items to the agenda.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Caruthers called a recess at 9:44 a.m.

April 6, 2004
City Council Chambers

Live Oak, Florida

10:00 a.m.

Chairman Caruthers called the meeting back to order.

The tenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for three (3) air conditioning units for a County-owned building located on CR 136 East.  (Bid Solicitation No. 2004-08)

Mrs. Luanne Mixon, Administrative Services Director, opened the four bids, one of which was rejected because it had been faxed in and thus did not comply with specifications set forth by the Board.
The first bid was from Driggers Heating, Air Conditioning, and Refrigeration, Inc. of Live Oak.  Their bid was $8,695.38 for the three units.
The second bid was from Glenn I. Jones, Inc. of Lake City.  Their bid was $6,928.00 for the three units.
The third bid was from Valdosta HVAC/Plumbing (actually Hughes Supply) of Valdosta, Georgia.  Their bid was $5,395.13 for the three units.
The fourth bid was from Artic Heating and Air, Inc. of Jacksonville.  Their bid was rejected because it had been faxed, (although they also submitted a sealed bid).
Mrs. Mixon stated that the bids would be reviewed.

The eleventh item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for spray-on insulation for under-roof and sidewall of a County-owned metal building located on CR 136 East.  (Bid Solicitation No 2004-09)
Mrs. Mixon opened the two bids.
The first bid was from Insealation of North Florida, of Lake City.  Their bid was $13,653.73.
The second bid was from K. Helton and Associates, Inc. of Jacksonville.  Their bid was $19,352.00.
Mrs. Mixon stated that the bids would be reviewed.

The twelfth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for electrical equipment and supplies for an upgrade of a County-owned building located on CR 136 East.  (Bid Solicitation No. 2004-10)
Mrs. Mixon opened the bids.
The only bid was from City Electric Supply, Inc. of Live Oak.  Their bid was $6,166.75.
Mrs. Mixon stated that the bid would be reviewed.

The thirteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for a framing material package for the remodeling of a County-owned building located on CR 136 East.  (Bid Solicitation No. 2004-11)
Mrs. Mixon opened the bid.
(Tape 1, Side 2)

The only bid was from Lowes of Lake City.  Their bid was $5,972.35.
The fourteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for construction of a nine (9) unit T-Hangar building and related utilities and infrastructure at the Airport.  (Bid Solicitation No. 2004-12)

Mrs. Mixon opened the bids.
The first bid was from Slone and Associates, Inc. of Valdosta, Georgia.  Their bid was $630,564.77.
The second bid was from Gamble and Associates Construction of Live Oak.  Their bid was $638,845.80.
The third bid was from Music Construction, Inc. of Live Oak.  Their bid was $649,782.50.
The fourth bid was from Feasterco, Inc. of Ocala.  Their bid was $713,600.00.
Mrs. Mixon stated that the bids would be reviewed.

Commissioner Udell clarified for the public that the vast majority of money spent at the Airport was collected from fees for fuel use and hangars at the Airport or from grant funds, and did not come from the County’s general budget.

GENERAL BUSINESS:

The sixteenth item on the agenda was to consider approval of minutes of meetings held on March 2, 16, and 25, 2004.

Commissioner Hatch stated that on the page referenced as 63, the amount of matching funds should be $350,000 instead of $300,000.
Commissioner Hatch moved to approve the aforementioned minutes as amended.  Commissioner Udell seconded, and the motion carried unanimously.

After research, Deputy Clerk Musgrove determined that the matching funds were $350,000, not $300,000, and changed the minutes accordingly.
The seventeenth item on the agenda was public concerns and comments.

There were none.

The eighteenth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.
Clerk of the Circuit Court Kenneth Dasher reported that the County was in good financial shape, with revenue being some $1.6 million more than expenses.  He added, however, that the next few months would see a vast reduction in revenues, as tax season was ending.  Clerk Dasher stated that his office was currently working on the upcoming year’s budget, with some changes necessary because of the Legislature’s Article V.
Commissioner Hatch asked if there were any changes to the County’s Fine and Forfeiture Funds due to Article V.  Clerk Dasher responded that there were some changes, but the Legislature was still working on Article V revisions that may affect what the Clerk’s Office, and County government as a whole, did to comply with the new legislation.
The nineteenth item on the agenda was Staff Reports:

John G. Wooley, County Coordinator, stated that it was nearing the time to advertise for insurance bids.  He also stated that the plat review and approval process needed to be updated.  County Coordinator Wooley stated that Article V Legislation would go into affect July 1, and a workshop may be needed to explain all the changes.  He added that the banner to welcome the 269th Engineering Company home from service in Iraq was ready.
Commissioner Hatch stated that the Board must meet with the City of Live Oak to obtain a permit to hang the banner.  He also stated that Mrs. Sue Lamb, reporter, had suggested that yellow ribbons be placed around the Courthouse.  Mr. Dean Papapetrou, Chief Deputy, responded that certain County employees in the Courthouse were working on the ribbons for use around the Courthouse.
Commissioner Hatch asked when the 269th Engineering Company would be coming home.  No one knew the answer, as the date had already changed several times.

County Coordinator Wooley also discussed legislation involving juvenile court costs, which could cost the County as much as $178,000 per year.  He stated that the committees on the County’s Land Development Regulations and Visioning Committee were also meeting.
Commissioner Hatch asked where most of the $178,000 in juvenile costs went.  County Coordinator Wooley responded that most was used on the transportation of juveniles from the Suwannee County Jail to juvenile detention facilities in other parts of the State and back to court.

T. Jerry Sikes, Public Works Director, had nothing to discuss.
John D. “Danny” Hales, Jr., Director of Libraries, submitted a written report and briefly discussed interlibrary loans with Columbia County and positions available for the summer.  He also discussed a dinner recognizing library volunteers.  Mr. Hales stated that he had been requested to attend a press conference in Tallahassee discussing an unfunded mandate for filtering the Internet in libraries, and asked if it could be considered work-related.
County Attorney Airth stated that the press conference dealt directly with the Library’s operations, and could be attended on County time.

Hal A. Airth, County Attorney, had nothing to discuss.
Greg Scott, Recreation Department Director, submitted a written report but was not present.
The twentieth item on the agenda was to approve a Class I Landfill Closure Construction Workscope and Fee Estimate by Frank Darabi, Darabi and Associates, Inc.

Mr. Sikes stated that the scope of work and fee schedule were in line with the County’s contract with Mr. Darabi.

Chairman Caruthers asked how much it would take to close the landfill.  Mr. Sikes responded that it would be $600,000.
Chairman Caruthers stated that according to the workscope and fee estimate, $180,000 would be spent on engineering fees, and wondered why it was so much.

Commissioner Maxwell stated that it was another case of where Mr. Darabi had seen how much money was available in the landfill budget and charged accordingly.

Commissioner Hatch stated that Commissioner Maxwell probably had the right idea, but Mr. Darabi had been contracted by the County to do this type of work.
Chairman Caruthers stated that just because Mr. Darabi knew how much money was in the landfill budget, it did not give him a right to steal from the County.  He added that the engineering fees accounted for 40% of the entire project.

Mr. Sikes stated that fees for landfill closing were typically higher than those for road construction.

Commissioner Hatch moved to approve (a Class I Landfill Closure Construction Workscope and Fee Estimate by Frank Darabi, Darabi and Associates, Inc.).  Commissioner Maxwell seconded, and the motion carried unanimously.

The twenty-first item on the agenda was to advertise for bids for the CR 136 West widening and resurfacing project.

Mr. Sikes stated that he was ready to advertise for bids.  The major project was to resurface CR 136, but he hoped that there would be sufficient funding available to widen the road also.  Mr. Sikes then discussed some additional roads that would be advertised and worked on in conjunction with the CR 136 West project.  He added that there was a slight change to be made in the advertisement regarding how the award would be determined, and asked for approval subject to the change.
Commissioner Hatch moved to advertise (for bids for the CR 136 West widening and resurfacing project) with the changes made per Mr. Sikes.  Commissioner Udell seconded.  Chairman Caruthers asked if the engineer had been the holdup on the project.  Mr. Sikes responded that there had been some necessary changes made to the advertisement, but it had been in the hands of the engineer for some time.  He also stated that some County funding would be necessary for the project.  Chairman Caruthers stated that the engineer had apparently not devoted the time on the project that he should have.  Mr. Sikes added that the advertisement allowed 60 days for the Board to award the bids, which would allow time for the Public Works Department to lay the groundwork for the project, with the width to be based upon the amount of the bids.  Discussion ensued on exactly how CR 136 West would be built as well as the cost of delay in regards to fuel and asphalt costs.  The motion to advertise carried unanimously.

The twenty-second item on the agenda was to approve a piggyback on a Department of Environmental Protection contract with NatuChem, Inc., to spray County road rights-of-way with herbicide for brush control.
Mr. Sikes stated that $20,000 had been budgeted for brush control this fiscal year.  He stated that the cost from NatuChem, Inc. would equate to $400 per mile, which was less than what the County could do it for, especially since brush control came at a time when the Public Works Department was already busy with other projects.
Chairman Caruthers asked about liability, as the public sometimes accused the Board of killing their plants.  Mr. Sikes responded that NatuChem, Inc. assumed all liability and responsibility.
Chairman Caruthers asked about the timeframe for compensation to the public if their plants were killed.  Mr. Sikes responded that he did not know, but could find out.

Commissioner Hatch moved (to piggyback on a Department of Environmental Protection contract with NatuChem, Inc., to spray County road rights-of-way with herbicide for weed control).  Commissioner Maxwell seconded, and the motion carried unanimously.  (See Agreement No. 2004-?? pending)
Chairman Caruthers called a recess at 10:50 a.m.
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11:06 a.m.

Chairman Caruthers called the meeting back to order.

The twenty-third item on the agenda was to approve an interlocal agreement with the Suwannee River Water Management District for land use for the Suwannee Springs solid waste collection site.

Mr. Sikes stated that this agreement was for property off US 129, which would replace the current Suwannee Springs collection site that is an eyesore to motorists.  The agreement would be for five acres of property, and was worded the same as an earlier agreement for property in Falmouth.  In return, the County would lay limerock from old US 129 to the entrance into Suwannee Springs State Park.
Commissioner Maxwell moved to approve (an interlocal agreement with the Suwannee River Water Management District for land use for the Suwannee Springs solid waste collection site).  Commissioner Hatch seconded, and after Mr. Sikes stated it would still be three months before the collection site was completed, the motion carried unanimously.  (See Agreement No. 2004-47)

The twenty-fourth item on the agenda was to approve a generic agreement for solid waste disposal.

Mr. Sikes stated that this proposed agreement was the same as the County had approved with Southland Waste.  He stated that a company in Gilchrist County was currently using Suwannee County’s solid waste transfer station by paying by the load until an agreement was ready.  Mr. Sikes stated that if the Board approved the generic agreement form, it could be signed by interested parties as needed and then returned to the Board for final approval.
Commissioner Hatch moved to approve (a generic agreement for solid waste disposal).  Commissioner Maxwell seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was to approve holding a closing on the purchase of property for the Airport from the McClamma Family.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that the funding had been received by the State to purchase the McClamma property and asked for approval to close.
Commissioner Udell asked the cost of the project.  Mr. Robinson responded that the property would cost $97,788.43, to be paid for by grant funding, with another $1,466.00 in closing costs to be paid for by the County (for a total of $99,254.43).

Commissioner Udell made it clear to the public that this project was paid for by funding other than the County’s ad valorem taxes.
Mr. Robinson clarified that the project would be paid for by taxes on aviation fuel and Federal grant money.

Commissioner Udell moved to approve (holding a closing on the purchase of property for the Airport from the McClamma Family).  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was to correct the minutes of the February 3rd, 2004 Board Meeting concerning lease of property on Blue Lake Road for American Legion Post 107.

Mr. Robinson stated that the Board had approved a lease of property on Blue Lake Road for the American Legion at the February 3rd meeting, but the minutes needed to be changed, since the Board had not actually pulled the property off the surplus list.

Commissioner Udell asked what needed to be done.  Mr. Robinson asked that the Board strike the motion to lease the property and surplus the property.
Discussion ensued about what had transpired during the February 3, 2004 meeting.
Commissioner Udell moved (to withdraw the Blue Lake Road property from the County’s surplus list).  Commissioner Maxwell seconded.  Discussion ensued about what was actually being done by the motion.  Deputy Clerk Musgrove clarified that the Board was simply making a motion today that had not been done on February 3, not changing the minutes of that meeting.  Chief Deputy Dean Papapetrou stated that the original motion to lease the Blue Lake Road property should also be rescinded, as the Board had not yet taken the property off the surplus list nor seen a lease.  He added that negotiations with the American Legion would still continue.  Mr. Jim Ward asked why the County was retaining ownership of the property, since it was a small piece of land that was not very valuable otherwise.  Chairman Caruthers responded that this was what the Board had wanted.  The motion to withdraw the Blue Lake Road property from the County’s surplus list carried unanimously.

Commissioner Hatch moved to rescind the motion (of February 3 in which the Board approved a lease with the American Legion for property located on Blue Lake Road).  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was for the Board to determine whether there were any new projects to be submitted to the Department of Transportation for possible funding with Transportation Enhancement funds.

County Coordinator Wooley stated that the Board needed to determine if there would be any other projects submitted to the Department of Transportation, then read off the five projects that had been the tentatively approved by DOT.

Commissioner Maxwell asked about the CR 49 extension to US 129.  Chairman Caruthers responded that it was for a truck route, but had been deemed ineligible according to the Enhancement Grant.

Commissioner Maxwell asked if the Board needed to delete any projects if they wished to add others.  County Coordinator Wooley responded that it would not be necessary to remove any projects.  Mrs. Elaine Robinson, Executive Administrative Assistant to the Board, stated that the Board could add up to three new projects this year.

Commissioner Maxwell discussed adding a sidewalk on Helvenston Street running to US 90.

Discussion ensued about what criteria were used in determining projects.

It was clarified that the sidewalk on Helvenston Street was already on the list of projects submitted to the Department of Transportation.

Commissioner Hatch suggested adding turn lanes on US 27 into Branford if it was eligible.  Mr. Robinson responded that it appeared turn lanes may not be eligible under this type of grant, as turn lanes for another project had been denied.
The Board agreed to add turn lanes on US 27 to Branford to the list of DOT Enhancement projects.

Mr. Jim Ward suggested adding a sidewalk on the north side of US 27 in Branford.

The Board agreed to add a sidewalk on the north side of US 27 to their list of projects.

The twenty-eighth item on the agenda was to discuss a Special Counsel Retainer Agreement pertaining to a sludge ordinance.

County Coordinator Wooley stated that he and County Attorney Airth had met with Bryant, Miller, and Olive, P.A., concerning a sludge ordinance.  The cost to retain the special counsel would be well over $10,000, including the need for a new County department to handle these issues or enforcement.  County Coordinator Wooley added that the Department of Environmental Protection was currently working on changing their regulations for permitting sludge operations.  He stated that it would be far simpler for the County to change the Land Development Regulations to add sludge operations as an intensive agriculture-related issue, with public hearings and Board approval for a special exception permit required.  County Coordinator Wooley stated that currently, the County considers sludge as solid waste, but the State had determined that it was agriculture-related.  The most economic way for the Board to handle the situation would be to change the LDRs to include sludge dumping as an intensive agriculture issue.

Commissioner Hatch stated that something needed to be done, and he wanted any potential sludge operator to come before the Board for approval.
Chairman Caruthers stated that meetings had been held discussing problems with sludge operations and that many businesses classified as intensive agriculture had joined together to allow testing and monitoring of their practices under the CARE Program.
The twenty-ninth item on the agenda was to set a date, time, and location for a workshop to discuss special assessment proposals from Nabors and Giblin and the Levy Law Firm, the special assessment appeals process, and a continuation of a workshop regarding Municipal Service Benefit Units (MSBUs).

County Coordinator Wooley stated that there were two available dates at the Library to hold the workshop, April 29th and May 13th.

Commissioner Udell moved to set a workshop [to discuss special assessment proposals from Nabors and Giblin and the Levy Law Firm, the special assessment appeals process, and continue a workshop regarding Municipal Service Benefit Units (MSBUs)] from 1:00 p.m. to 5:00 p.m. on April 29th in the Regional Library’s Conference Room.  Commissioner Hatch seconded, and the motion carried unanimously.
The thirty-first item on the agenda was to discuss flood evacuation routes in the Luraville and Charles Springs areas.

This item was withdrawn.

The thirty-second item on the agenda was Emergency Agenda Items.

A) Award bids for the following to be used at the County-owned building located on CR 136 East.  (Bids were opened at 10:00 a.m. this same date).

a. Three (3) air conditioning units.  (Bid Solicitation No. 2004-08)

Mr. Steve Sharpless, Maintenance Director, stated that Hughes Supply of Valdosta, Georgia, was the low-bidder at $5,395.13, and met all requirements.  He asked for approval.

Commissioner Hatch moved (to award the bid for three air-conditioning units to Hughes Supply of Valdosta, Georgia, for $5,395.13).  Commissioner Maxwell seconded, and the motion carried unanimously.

b. Spray-on insulation for under-roof and sidewall.  (Bid Solicitation No. 2004-09)

Mr. Sharpless stated that the low-bidder was Insealation of Lake City for $13,653.73, and met all requirements.  He asked for approval.
Commissioner Udell moved (to award the bid for spray-on insulation for under-roof and sidewall to Insealation of Lake City, for $13,653.73).  Commissioner Hatch seconded, and the motion carried unanimously.

c. Electrical equipment and supplies for upgrade.  (Bid Solicitation No. 2004-10)

Mr. Sharpless stated that the only bid was from City Electric of Live Oak, for $6,166.75, and met all requirements.
Commissioner Hatch moved (to award the bid for electrical equipment and supplies for upgrade to City Electric of Live Oak, for $6,166.75).  Commissioner Udell seconded, and the motion carried unanimously.

d. Framing material package for remodeling.  (Bid Solicitation No. 2004-11)

Mr. Sharpless stated that the only bid was from Lowes of Lake City for $5,972.35, and met all requirements.  He asked for approval.
Commissioner Hatch moved (to award the bid for a framing material package for remodeling to Lowes of Lake City for $5,972.35).  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Caruthers asked how the prices compared with Mr. Sharpless’ estimates for the project.  Mr. Sharpless responded that the bids were lower than he had expected.

B) Approval of payment in the amount of $3,541.90 to Medicare Part B for reimbursement of overpayment.

County Coordinator Wooley stated that this was an adjustment based upon a legal understanding of the contract, and the County’s only other option would be to file a suit.

Commissioner Udell moved (to approve payment in the amount of $3,541.90 to Medicare Part B for reimbursement of overpayment).  Commissioner Hatch seconded, and the motion carried unanimously.

C) Approve a loan resolution for motor graders.

County Attorney Airth stated that this was a resolution approving a loan agreement with First Federal for motor graders, and was similar to what had been done recently for a County fire truck.
Commissioner Udell moved (to approve a loan resolution with First Federal for motor graders).  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2004-28)

The thirty-third item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Hatch stated that he had bought several animals at the Fair from FFA and 4-H on behalf of the other Commissioners, and each Commissioner owed $125.
Commissioner Udell stated that it was nice to finish a Board meeting in a timely manner.

Chairman Caruthers discussed appointing a representative to the North Central Florida Health Planning Council Board, and stated that the Board of County Commissioners could either advertise the position or simply fill it.

Commissioner Udell suggested that if Mr. George Fuller had agreed to serve on the North Central Florida Health Planning Council Board and there were no legal issues against it, that he be appointed to fill the position.
County Attorney Airth stated that there was no requirement to advertise the position.

Commissioner Udell moved to appoint Mr. George Fuller to the North Central Florida Health Planning Council Board.  Commissioner Maxwell seconded.  Mr. Fuller and County Attorney Airth suggested that the Board rescind their motion and second and add it to the next Board agenda as a regular item.  Commissioner Maxwell withdrew his second, and Commissioner Udell withdrew his motion.
County Coordinator Wooley reminded the Board of several meetings that would be held in the near future that the Board members may wish to attend, plus the Board’s own workshops that would be held over the next few weeks.  He discussed some concerns of the meetings, including MSBUs and MSTUs for subdivision storm water projects.  County Coordinator Wooley also asked for a few days off this week, as it was Spring Break for the schools and his family was off.
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The Board agreed that County Coordinator Wooley could take some time off.

Chairman Caruthers stated that Congressman Boyd was in town today at the Dixie Grill to discuss Federal issues involving Suwannee County and the surrounding areas.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Maxwell seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Caruthers adjourned the meeting at 11:56 a.m.
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