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March 25, 2004

City Council Chambers

Live Oak, Florida


5:05 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a recessed meeting and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.

Chairman Caruthers called the recessed meeting back to order at 5:05 p.m.  He stated that agenda item two, concerning a joint resolution with the Chamber of Commerce, had been withdrawn, as the County’s assistance was not needed after all.
The first item on the agenda was at 5:00, or as soon thereafter as the matter could be heard, hold a second public hearing on a CDBG application by the County for a Community Development Block Grant.
Mr. Steve Massey, Mittauer and Associates/Jordan and Associates, stated that this was the second public hearing required for CDBG grants.  He stated that the Board had decided to match the grant up to a maximum of $350,000.  Mr. Massey stated that approximately 8% of the grant would be used for administrative fees and 10-12% for engineering fees.  He added that approximately $150,000 of the County’s gas tax revenue would be used as a match for the project, with the remainder of the match to be from limerock and in-kind services provided by the County.

Mike Tidwell, an engineer with Mittauer and Associates, presented a map of several roads in the Three Rivers area that would be submitted in the application.

Commissioner Hatch stated that the Board had already approved the Three Rivers area as this year’s CDBG project, adding that it would be his portion of the gas tax money that would be used to provide matching funds.  He also stated that there were several roads that were not on the map that should be submitted as part of the application.

Chairman Caruthers asked why there were two different colors on the map.  Mr. Massey responded that there was approximately one mile of road that did not meet the low to moderate income levels and could not be paved by the CDBG grant, although the Board could pave it with other funds.

Chairman Caruthers asked if the Board needed to vote to approve the project again, since it had already been done at the previous meeting.  Mr. Massey responded that the Board did not need to vote on the project again, but merely to vote to allow the Chairman to submit the application.

Commissioner Udell asked about the limerock and gas tax revenue being used in the project.  Commissioner Hatch responded that there would be an in-house transfer of gas tax revenues to the Public Works Department in exchange for the limerock and labor provided by the Public Works Department for the project.  He added that this would show a true-cost accounting of the County’s matching funds.
Discussion ensued about the transfer of limerock and gas tax revenues to pay for the County’s match on the project.
Commissioner Hatch stated that the money pledged out of his portion of the gas tax revenue could be used for any road in the Three Rivers area.  He stated that the matching funds could cover those sections of roads that did not meet the CDBG requirements of low or moderate income residences that could not be paved by CDBG funding.  This would provide for continuity of paved surfaces, regardless of CDBG criteria.
Chairman Caruthers asked how many residences would be affected.  Mr. Jim Ward, local resident, responded that there were some 2,000 lots in the area, but did not know the actual number of households.

Mr. Massey stated that the higher the density of low and moderate income households, the higher the County would score in the project.

Commissioner Hatch asked about the percentage the grant allocated to engineering fees.  Mr. Massey responded that the statewide average was 10%.
Commissioner Hatch asked if the grant could fund roads in the Three Rivers area other than those specifically addressed.  Mr. Massey responded that if other roads in the area met the CDBG requirements and there was funding still available, the alternate roads could be paved as well.
Mr. Massey added that his firm would survey the entire neighborhood for income levels so that it would be possible to determine all roads that met CDBG requirements.

Commissioner Maxwell asked if the portion of the Three Rivers area that did not meet CDBG requirements would be paved using District Five (Commissioner Hatch’s district) gas tax revenue.  Commissioner Hatch responded that those portions would be paved using his portion of the gas tax revenue.
Commissioner Poole asked about engineering requirements if proposed Legislative laws were passed.  Mr. Tidwell responded that only soil borings and other minor work would be necessary, as there were no environmental issues in the Three Rivers area.
Chairman Caruthers opened the floor to public comments.  There were none, and Chairman Caruthers closed the floor to public comments.
Commissioner Hatch moved to authorize the Chairman to apply for the CDBG grant (for the Three Rivers area and provide $150,000 in matching funds and $200,000 in in-kind services).  Commissioner Poole seconded.  Chairman Caruthers asked which program would have the best chances for approval and funding, the Three Rivers area neighborhood revitalization project or a countywide housing assistance grant project.  Mr. Massey responded that he was not sure.  Chairman Caruthers stated that this was different than Mr. Massey’s response at the first public hearing (in which he had said that the countywide housing assistance would have the greater chance of approval).  Discussion ensued on the requirements of the application and the tight timeline for grant submissions.  Chairman Caruthers asked if CDBG funding could be withheld since the County had adopted a project before the second public hearing.  Mr. Massey responded that the County would not lose the grant because they had adopted the project before the second hearing.  County Coordinator Johnny Wooley stated that the motion should be clarified to include the County’s matching funds and in-kind services as per CDBG requirements.  Commissioner Hatch stated that his motion included the $150,000 in matching funds and $200,000 in in-kind services, and Commissioner Poole stated that this was the intent of his second.  The motion carried 4-1, with Chairman Caruthers opposed.

The second item on the agenda was for Jackie Graham, Eutaw Group, to request adoption of a joint resolution with the Suwannee County Chamber of Commerce Board of Directors authorizing the submittal of a Rural Business Enterprise Grant application in the amount of $150,000 to the US Department of Agriculture Rural Development and accepting grant upon said grant being awarded to the Chamber of Commerce for assistance to small and emerging businesses.
This item had been withdrawn from the agenda.

Commissioner Poole stated that the 269th Engineering Company would be coming home from Iraq in early April, and asked for approval to purchase a banner welcoming them home.

The Board agreed to a banner welcoming the troops home and discussed options for showing appreciation to Suwannee County’s military personnel.
Commissioner Hatch moved to adjourn the meeting.  Commissioner Udell seconded, and the motion carried unanimously.
There being no further business to discuss, Chairman Caruthers adjourned the meeting at 5:35 p.m.
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