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March 16, 2004

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.

Chairman Caruthers called the meeting to order at 4:00 p.m. and led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
ATTENTION:
· The Board may add other items to this agenda at the beginning of the meeting.
· Dinner break – Approximately 6:00 p.m. – 7:00 p.m.

CONSENT:
The first item on the agenda was to approve payment if invoices.
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The second item on the agenda was to approve payment if Invoice No. 04-500-06-01 in the amount of $22,963.50 to Darabi and Associates, Inc. for Bypass Road geotechnical services.

The third item on the agenda to approve payment of Partial Payment Estimate No. 004 to The Scruggs Company in the amount of $64,848.88 for work on 77th Trace (Bypass Project).
The fourth item on the agenda was to approve payment of Payment Application No. 1 in the amount of $135,449.70 to JACO Airfield Construction, Inc. for installation of MITLs on Taxiway “B” and REILs on Runway 7/25 at the Airport.

Commissioner Maxwell moved to approve the aforementioned consent items.  Commissioner Poole seconded, and after clarification of the consent items, the motion carried unanimously.

TIME SPECIFIC ITEMS:
The fifth item on the agenda was at 4:00 p.m., or as soon thereafter as the matter could be heard, Jackie Graham, Eutaw Group, to request adoption of a joint resolution with the Suwannee County Chamber of Commerce Board of Directors authorizing the submittal of a Rural Business Enterprise Grant application in the amount of $150,000 to the U.S. Department of Agriculture Rural Development and accepting the grant upon said grant being awarded to the Chamber of Commerce for assistance to small and emerging businesses.

Ms. Graham submitted a sheet outlining her discussion and described the proposed Rural Business Enterprise Grant.  She stated that the main focus of this type of grant was to help small and underdeveloped businesses compete with larger and more developed ones.  Ms. Graham stated that if the grant was awarded, Eutaw Group would assist with informing the public of the specific funds available for small and emerging businesses.  She added that her company would also seek $150,000 in additional funding in the next fiscal year to continue the business grant forum, which usually only lasts two years.  Ms. Graham stated that the resolution before the Board was one of the last items needed in order to submit the application, which was due by April 1.  She stated that the grant was awarded on a point system, and Eutaw Group was attempting to gain as many points as possible.  Ms. Graham described the process of submitting applications and that it would take between one and two months to hear the results of the application.
Commissioner Hatch asked if this grant would require matching funds.  Ms. Graham responded that the grant did not include any matching or in-kind funding.  She added that language could be added to the application stating that the Board would fund the project after the initial two-year period, if the Board so desired.

Commissioner Udell asked if the funding would flow through the County’s Finance Department.  Ms. Graham responded that the funding would flow through the Chamber of Commerce, not the Board’s Chief Financial Officer (the Clerk of the Circuit Court).  She then described the process in some detail.
Commissioner Udell asked what authority the Board had to ensure that the grant money was used properly.  Ms. Graham responded that it would be the same as what the Board currently had over the Chamber of Commerce.  She added that yearly audits would be submitted to the Board for their information.

Commissioner Poole was concerned with not having the Chairman of the Board sign off on the application.  Ms. Graham responded that the Chamber of Commerce was the official applicant, and Mr. Dennis Cason, President, had already signed many forms on the Chamber’s behalf.  She added that the intent of today’s agenda item had been to simply inform the Board of what the Chamber of Commerce was doing, and she could submit a copy of the application to the Board.
Deputy Clerk Tyson stated that it appeared that several other counties were involved in the process, and asked if it was necessary for Suwannee County to enter into interlocal agreements with them.  Ms. Graham responded that the other involved counties had submitted letters giving their approval of the application, but the Suwannee County Chamber of Commerce was the applicant.
Deputy Clerk Tyson stated that the resolution had not been signed by the Chamber of Commerce, and this would slow down the process.

County Attorney Airth suggested that the Board table the issue until it could see what was actually being approved.

Discussion ensued on the process of submitting documents to the Board for approval and that they should be fully signed by all other entities before coming before the Board.

Commissioner Hatch moved to table the issue of (adopting a joint resolution with the Suwannee County Chamber of Commerce Board of Directors authorizing the submittal of a Rural Business Enterprise Grant application in the amount of $150,000 to the U.S. Department of Agriculture Rural Development and accepting the grant upon said grant being awarded to the Chamber of Commerce for assistance to small and emerging businesses) until the recessed meeting of March 25th at 5:00 p.m.  Commissioner Udell seconded.  Mr. George Fuller asked what would happen if the funds were inappropriately used.  County Attorney Airth responded that he did not know, because he had not seen the documentation.  Ms. Graham clarified that the Board would not be liable for any monies used inappropriately.  The motion to table carried unanimously.

The sixth item on the agenda was at 4:15 p.m., or as soon thereafter as the matter could be considered, Suraya Teeple, Urban Planning Administrator – Department of Transportation, and Jack Schnettler, PBS&J Engineers (consultant for study), to present an update on the I-10 Master Plan.

Ms. Teeple submitted a handout of the I-10 Master Plan and stated that the Department of Transportation would be holding a public meeting within the next week to discuss the Plan.
Mr. Wylie Page, PBS&J, discussed some of the specifics of the Master Plan involving Suwannee County, including the I-10 interchange with US 90, US 129, and CR 137.

Discussion ensued on widening bridges and night lighting as well as that there was currently no Interstate-75 Master Plan.
The seventh item on the agenda was at 4:30 p.m., or as soon thereafter as the matter could be considered, Jeff Feller, Resource Development Director – North Central Florida Health Planning Council, to present an update on achievements by the Council for Suwannee County in 2003.

Mr. Feller submitted handouts of the Health Planning Council’s purpose and achievements and then described the Council in some detail.  The Council consists of 16 counties and was created in 1969 to service the citizens of North Central Florida.  Mr. Feller stated that in the last three years, Suwannee County had received approximately $340,000 through the Healthy Start Program and $189,000 through the Ryan White Program.  He also discussed the Rural Health Partnership and recent community services and support provided by the Health Planning Council to the region, such as a pharmaceutical technician position.  Mr. Feller further stated that there was also a vacancy for a citizen representative on the Health Planning Council that the Board needed to fill.
Commissioner Udell stated that a volunteer pharmaceutical technician would be very beneficial to Suwannee County, as they would be able to help citizens receive free medicine if they met the criteria.  Mr. Feller responded that he could have the grant writer or Suwannee County representative contact the Board of County Commissioners.
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Commissioner Udell suggested that Mr. George Fuller serve as the citizen representative for Suwannee County if he so desired.  Mr. Fuller responded that he would like to know what the position would entail before agreeing to serve.

Mr. Feller stated that he would provide information to the Board on the position.


Chairman Caruthers called a short recess at 4:54 p.m.

March 16, 2004

City Council Chambers

Live Oak, Florida

5:05 p.m.


Chairman Caruthers called the meeting back to order.
The eighth item on the agenda was at 5:00 p.m., or as soon thereafter as the matter could be heard, consider approval of a renewal application on previously approved tax abatement for the Suwannee American Cement, LLC main office building.
Brian Schreiber, Suwannee American Cement Company, asked that the Board renew the abatement.
Commissioner Hatch asked if the abatement was for just the main office building.  Chairman Caruthers responded that it was for 50% abatement for the main office building.

Commissioner Hatch moved to renew (an application on previously approved tax abatement for the Suwannee American Cement, LLC main office building).  Commissioner Poole seconded.  Commissioner Udell asked when the renewal would end.  County Attorney Airth responded that it would end on December 31, 2004.  Commissioner Udell asked for additional information on the number of Suwannee County employees working for Suwannee American.  Mr. Schreiber responded that he could get the information for the Board.  Commissioner Udell suggested that the Board table the issue until Mr. Schreiber could present the information to the Board.  Chairman Caruthers asked if the 87 employees included just the main office.  Mr. Schreiber responded that the number included the plant and other employees that used the main office, not merely those with offices there.  Commissioner Hatch asked if Suwannee American had hired any Suwannee County citizens for management positions according to the limited tax abatement granted previously by the Board.  Mr. Schreiber responded that there were indeed Suwannee County residents in management positions, but did not know specific numbers.  Commissioner Udell stated that he was not necessarily against the tax abatement, but merely wanted information presented to the public on the issue, as they would be voting later this year to allow the Board to continue tax abatement.  County Attorney Airth did not understand why the item was on the agenda, as the Property Appraiser had the authority to grant the exemption if Suwannee American met all the stated requirements.  County Coordinator Johnny Wooley stated that the reason the item was on the agenda was because of the March 1 filing date.  He added that Suwannee American had submitted the application before the March 1 deadline, and the Property Appraiser had already signed off on Suwannee American meeting the application requirements.  County Coordinator Wooley stated that the reason he had placed it on the agenda was so that the Board could be informed of Suwannee American’s activities.  Commissioner Udell stated that the residents of the County needed to be made aware of what tax abatement had been approved by the Board and how it helped Suwannee County.  Commissioner Hatch stated that periodic reports had been required by the previous Board from Suwannee American, and this could have been discussed then.  Mr. Frank Darabi, engineer, responded that quarterly reports were only to describe environmental issues, not to discuss financial or administrative issues.  Commissioner Poole withdrew his second, and Commissioner Hatch withdrew his motion.
County Coordinator Wooley stated that there is presently no notification to businesses granted tax abatement for them to renew their exemption.
Mr. Jim Ward of Branford asked if the 16 managerial jobs were new hires or transfers.  Mr. Schreiber responded that he did not know for sure, but thought that most were new hires.
The ninth item on the agenda was at 5:00 p.m., or as soon thereafter as the matter could be heard, consider approval of a renewal application on previous approved tax abatement for Gulf Atlantic Pump and Dredge, LLC.

County Attorney Airth stated that just like the previous issue, he did not understand why it was being brought before the Board.
Mr. Eddie Hillhouse, representing Gulf Atlantic Pump and Dredge, had nothing to discuss, but asked for questions from the Board.
Commissioner Poole asked if Gulf Atlantic had twenty-five employees yet as per the original tax abatement.  Mr. Hillhouse responded that the company had begun operations late, and there were only fifteen or sixteen employees so far, with more being added.

Commissioner Udell asked if the employees were from Suwannee County.  Mr. Hillhouse responded that most employees were from Suwannee County, although one or two were from Madison County.

Commissioner Udell discussed the fact that the voters would be deciding on continuing to allow the Board to grant tax abatements to new or expanding businesses.
The tenth item on the agenda was at 5:10 p.m., or as soon thereafter as the matter could be heard, Steve Massey – Mittauer and Associates/Jordan and Associates, to present a contract for CDBG services.

Mr. Massey stated that he was present to submit a contract to the Board for review with the understanding that it would be fully executed later.
County Attorney Airth stated that the contract seemed to be a standard one, and he only had a question about a lump-sum payment.

Commissioner Poole asked if Mr. Massey had looked into the Board’s selection of CDBG services at the last regular meeting to determine if it met State specifications this time.  Mr. Massey responded that the Board’s last selection process did meet State specifications.

Commissioner Hatch asked if he had heard right in that Mr. Massey would prepare an application for Suwannee County before the Board approved the contract with Mittauer and Associates and Jordan and Associates.  Mr. Massey responded that Commissioner Hatch had heard right, and it was standard operating procedure for consultants.

The eleventh item on the agenda was at 5:20 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Mitchell Heights Subdivision.
Mr. Ronald Meeks, Planning and Zoning Director, stated that the proposed subdivision was located at the intersection of 76th Street and 175th Drive, and consisted of 4 lots totaling approximately 20 acres.  Two of the lots were stem lots.
Chairman Caruthers discussed possible water drainage problems for Lot 4.  Mr. Tim Alcorn, surveyor, responded that there would probably not be water problems.  He then discussed soil types in the area.
Commissioner Udell discussed stem lots and power easements and asked if the lot size included the stems.  Mr. Alcorn replied that the size of the lots included the stems.

Commissioner Udell moved (to grant preliminary plat approval of the Mitchell Heights Subdivision).  Commissioner Maxwell seconded, and the motion carried unanimously.

The twelfth item on the agenda was at 5:20 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Sunrise Farms Phase II Subdivision.

Commissioner Poole stated that he must recuse himself, as he had worked on the property in question.

Mr. Meeks stated that the proposed subdivision contained 7 lots totaling approximately 71.67 acres.  He added that Lot 4 had been left out by mistake, but had been corrected on the final copy.  Mr. Meeks stated that Mr. Stewart Moore, County Surveyor, had been unavailable to sign the plat, and he asked that the Board approve the subdivision contingent upon Mr. Moore’s signature.
Commissioner Hatch expressed concern with approving a final plat without the County Surveyor’s signature.  Mr. Alcorn responded that it was a simple matter of Mr. Moore signing off on the final plat, as he was out of town today.  He had already approved the plat as to form.
Commissioner Hatch again stated that he was reluctant to sign off on a final plat without Mr. Moore’s signature.  Mr. Meeks stated that he would not have the Chairman sign the final plat until Mr. Moore had signed it.  He then submitted the final master copy for the Board’s review.
Mr. Meeks stated that he would make sure that Mr. Moore signed the plat.

Commissioner Hatch moved to (grant final plat approval of the Sunrise Farms Phase II Subdivision).  Chairman Caruthers passed the gavel to Vice-Chairman Maxwell.  Commissioner Caruthers seconded.  Discussion ensued as to if it was proper procedure for the Chairman to pass the gavel during a motion.  County Attorney Airth responded that he thought it was not proper according to Robert’s Rules of Orders, but it was not a legal issue.  The motion carried unanimously 4-0, with Commissioner Poole abstaining due to a conflict of interest.
Vice-Chairman Maxwell returned the gavel to Chairman Caruthers.

The thirteenth item on the agenda was at 5:20 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the River Woods Unit IV Subdivision.
Mr. Meeks stated that the proposed subdivision was located in Dowling Park, and had 41 lots totaling approximately 18.37 acres.  He stated that the surveyor had left out notice that if a cable company damaged trees, it was their responsibility to pay.  Mr. Meeks submitted the final record copy for the Board’s review and stated that like the previous agenda item, Mr. Moore had been unavailable to sign the final plat.
Commissioner Poole stated that the proposed subdivision would be very nice when completed and suggested that the Board and public take a look at it.

Commissioner Poole moved (to grant final plat approval of the River Woods Unit IV Subdivision).  Commissioner Maxwell seconded, and the motion carried unanimously.
The fourteenth item on the agenda was at 5:30 p.m., or as soon thereafter as the matter could be heard, discuss financing and possible award of a proposal to a financial institution for the purchase of motor graders.

Mrs. Leeta Bronson, Clerk’s Finance Director, stated that bids had been requested from five financial institutions, and First Federal Savings and Loan had been the low bidder at 2.12% fixed interest and a $700 closing cost fee.  The other bids were from at Lafayette State Bank with 2.84% interest, CNB with 2.75% interest and $2,500 in closing fees, and Capital City Bank with 3.15% interest.  Bank of America did not submit a bid.
Commissioner Hatch moved to award the bid (for the purchase of motor graders to First Federal, at 2.12% interest and a $700 fee).  Commissioner Poole seconded, and the motion carried unanimously.

GENERAL BUSINESS:
The fifteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 37, Emergency Agenda items.

There were two items to be added to the agenda:

A) The Board to consider adopting a resolution from the Library
B) Request by the Clerk of the Circuit Court to hear special assessment appeals on April 15
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Commissioner Hatch moved to add the aforementioned items to the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

The sixteenth item on the agenda was to consider approval of minutes of meetings held on February 3 and 17, 2004.

Chairman Caruthers stated that on the page referenced as page 17 from the February 3rd meeting, he believed that the Board had simply pulled the American Legion property off the surplus property list, not approved a lease.
Commissioner Hatch moved to approve the aforementioned minutes as amended.  Commissioner Poole seconded, and the motion carried unanimously.

After research, it was determined that the motion by Commissioner Udell and seconded by Commissioner Hatch was to approve a lease for the American Legion property.  The minutes of February 3rd stand as originally written.
The seventeenth item on the agenda was public concerns and comments.

Mr. Jim Ward of Branford stated that he was concerned that some of Suwannee American’s 16 management personnel were not new hires, and asked if it would be in violation of the tax abatement if they were not.  Commissioner Poole responded that just like the Advent Christian Village had several legal entities that worked together, Suwannee American Cement was the legal entity involved in the tax abatement.  He clarified that an employee could work for certain people but be “new hires” if they became employed by another company owned by the same people.
Discussion ensued about whether or not the hiring information in question was available to the public.  County Attorney Airth responded that it should be public record according to the Board’s original tax abatement.

Chairman Caruthers called a recess for supper at 5:56 p.m., to return at 7:00 p.m.

March 16, 2004
City Council Chambers

Live Oak, Florida

7:01 p.m.

Chairman Caruthers called the meeting back to order.

The eighteenth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

There was no report.

TIME SPECIFIC ITEMS (CONTINUED):
The nineteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, adopt a proclamation recognizing the Suwannee Middle School FFA Chapter for its recognition as the number one chapter in the nation.

Justin Johnson, FFA member, stated that it was an honor for the Middle School’s FFA Chapter to be recognized as the number one chapter in the nation, state, and local area.

The Board congratulated the Middle School FFA for their hard work.

Chairman Caruthers read the proposed proclamation.

Commissioner Poole moved (to adopt a proclamation recognizing the Suwannee Middle School FFA Chapter for its recognition as the number one chapter in the nation).  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2004-27)

The twentieth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to receive citizen input regarding the community’s economic and development needs concerning application by the County for a  Community Development Block Grant (CDBG).

Mr. Massey stated that the purpose of this first public hearing was to discuss the different categories available to small communities, three of which were competitive categories.  He stated that the application must be submitted to the Department of Community Affairs by April 1.  Mr. Massey added that in order to be competitive, the County should have a match of some $300,000 for a neighborhood grant.  If the Board decided to apply for a housing grant, the County’s SHIP funds could be used as the match.  Mr. Massey continued discussion of the process of applying for CDBG grants and the possibility of the Board having an application ready for submittal by April 1.
Commissioner Hatch stated that the Board had voted to accept a revitalization project in his district at a recent meeting.  He stated that time was of the essence, and asked Mr. Massey if the surveying for the application could be completed in time for the April 1 deadline.  Mr. Massey responded that the surveys could begin by the end of the week if the Board so desired.

Commissioner Maxwell stated that he had been opposed to the District Five project (in the Three Rivers area), but would vote for it tonight if it was the Board’s desire, as there was no time left to look at alternate projects.

Chairman Caruthers asked if there were residency requirements for areas of high school traffic, indicating that the region around the Live Oak schools was a major area of concern.  Mr. Massey responded that the area should have at least 51% of its citizens that had low to moderate income levels and that the property to be upgraded should be owned by the County.
Mr. Massey added that the City of Live Oak must apply for grants within its limits unless the County owned the roads, at which time an interlocal agreement could be signed.

Chairman Caruthers asked if it mattered how many people lived in the area.  Mr. Massey responded that there was a requirement for a specific amount of residents, and the greater the number of residents, the higher the application would score.

Chairman Caruthers stated that he wanted grants to help the greatest number of people, adding that certain roads around the schools in Live Oak had 7,500 trips per day.

Mr. Massey discussed CDBG requirements.

Chairman Caruthers suggested that the Board proceed with the housing grant, as it had the greatest chance for approval and the highest leverage factor of grant dollars.

Commissioner Hatch asked how long it would take to know if Suwannee County had received a grant.  Mr. Massey stated that it would take several months to score the applications and visit the individual sites for additional information.  The funding for the applications, in any event, would not be available until July or August, commensurate with the beginning of the State’s fiscal year.
Commissioner Udell asked Mr. Massey which type of grant would have the greatest chance for Suwannee County.  Mr. Massey responded that the housing grant would have the greatest chance of success.

Commissioner Poole asked if there was any way to determine how Suwannee County would rank on these projects.  Mr. Massey responded that there was no way of knowing.

Commissioner Hatch asked if applications scored higher if they were connected to main roads, were considered evacuation routes, or other related items.  Mr. Massey responded that only the number of moderate or low-income residents would be considered.

Mrs. Sue Lamb, reporter, asked what “moderate income” was considered.  Mr. Massey responded that for this type of grant, moderate income for a family of 4 was defined as $32,000-$34,000.
Deputy Clerk Tyson asked if “pledging” SHIP grant funds would mean that the County could not allocate the funds to existing SHIP programs, such as emergency repairs and housing purchase assistance.  Mr. Massey responded that emergency repairs would probably not be affected, but funding for new purchases through the SHIP Program could be impacted.
Chairman Caruthers discussed the amount of funding available for home purchases and emergency repairs.

County Coordinator Wooley asked if the County or School Board could apply for a commercial revitalization grant to tear down old schools.  Mr. Massey responded that revitalization could only occur under a CDBG grant if the property was used to build structures for commercial businesses, and the County (or School Board) could not collect rent for twenty years on the property.
Chairman Caruthers opened the floor to public comments.
Mr. George Fuller asked if purchasing fire hydrants was a possible use for CDBG grants.  Mr. Massey responded that substandard water supply could be a reason for being awarded CDBG grants.
Mr. Fuller discussed a proposal for setting up water recharge areas for the various volunteer fire departments using 2,000 gallon tanks.

Mr. Massey stated that there were many types of grants available, but did not think that a CDBG grant was the proper avenue for such an idea.

Mr. Jim Ward asked if a new survey would be done for the Three Rivers area in District Five.  Mr. Massey responded that a new survey would be done to determine income levels.
Mr. Ward asked if the surveys would be done of the owners of the properties in the Three Rivers area or of those who rented the property, as there were several wealthy landowners in the area who rented out their property.  Mr. Massey responded that the survey would be done on the renters of the properties, as they would be the beneficiaries of any improvements.
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Chairman Caruthers asked for clarification from Mr. Massey of roads that could be paved in the Three Rivers area.  Mr. Massey responded that the property in front of high income owners would not be paved by CDBG grants, but could be paved using the County’s match of the grant.

Commissioner Maxwell stated that if he had known that a grant writer had been in the county several weeks ago, he could have submitted the town of Wellborn as a possible project.

Mr. Ward stated that he was in favor of the project in the Three Rivers area and just had questions about the specifics.  He added that he did not want to be grouped into the category of a certain Board member who did not pay attention to what was going on around him.  Commissioner Maxwell responded that he had no knowledge of the grant writer coming to the County several weeks ago, but this was because the grant writer had apparently only spoken to one or two commissioners instead of the full Board.
Commissioner Hatch suggested that Commissioner Maxwell should be more observant of what was going on in the County.


Commissioner Poole reminded the Board that the last CDBG grant for Suwannee County had been granted to the Fourth District (Commissioner Maxwell’s district).


Chairman Caruthers stated that having heard Mr. Massey, he could not in all fairness vote for applying for improvements to the Three Rivers area if there was the chance to help low income residents throughout the entire County using housing grants.

Mrs. Julie Ulmer, School Board Member, stated that she had originally come to the meeting to see if the CDBG grants could be used to help the traffic problem around the schools in Live Oak, but now saw that this grant could not be used for such.  She hoped that the Board of County Commissioners would look at other grant avenues for funding to help ease the traffic problem around the schools.

Discussion ensued on the need for a committee to study the school traffic problems and apply for Department of Transportation funding.


After questioning, Mr. Massey stated that the Board could proceed with an economic development grant as well as the CDBG grant.


Commissioner Udell stated that the Board had agreed at the last meeting to proceed with the Three Rivers area project as the County’s CDBG application, and did not wish to counteract that vote.  He stated that it appeared that some members of the Board were now wishing to change the project.  Chairman Caruthers responded that Mr. Massey had presented information to the Board tonight that had not yet been presented, and it had opened up other possibilities for the Board that could help a greater number of citizens.

Discussion ensued about SHIP funding and the possibility that the County may not receive continued funding for that program.


Mr. Massey stated that the SHIP program was one of the most stable funding sources for housing, and did not see that its funding would dry up.

Commissioner Poole left the meeting at 7:57 p.m.

There being no further comments, Chairman Caruthers closed the floor to public comments.

Chairman Caruthers opened a public hearing for a Fair Housing Workshop at 8:00 p.m. as required by the CDBG grant process.
Mr. Massey stated that the Fair Housing Ordinance provides for prohibitions against discrimination.  He stated that further information would be available at the County Office if necessary.
Commissioner Udell asked how same-sex “marriage” issue being discussed in some areas of the nation would be considered.  Mr. Massey responded that this would be for the courts to decide.

Commissioner Poole returned to the meeting at 8:04 p.m.

Mr. Fuller asked if a person could sell a home after the County spent money to fix up the property.  Mr. Massey responded that there could be restrictions placed on selling the property for a set number of years or a lien could be placed on the property that would still allow the land to be sold.  However, the seller would have to pay back a certain percentage of the repair costs based upon the number of years since repairs had been made, as is now in force for housing purchases under the SHIP Program.
There being no further discussion, Chairman Caruthers closed the public hearing for the Fair Housing Workshop.

Chairman Caruthers called a recess at 8:06 p.m.
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8:19 p.m.

Chairman Caruthers called the meeting back to order.  Commissioner Poole was not present.
The twenty-first item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of an ordinance pertaining to disposition of surplus real property.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that the ordinance dealt with disposition of real property.

Chairman Caruthers asked if County Attorney Airth had reviewed the ordinance.  County Attorney Airth responded that he had.

Commissioner Udell asked if a Commissioner could bid on the property.  County Attorney Airth responded that if it was at a public auction, a Commissioner could bid on the property.

Chairman Caruthers stated that this was not what County Attorney Airth had said at the last meeting.

Mr. Robinson stated too that this was not what County Attorney Airth had said at the last meeting.

Chairman Caruthers opened the floor to public comments.

Commissioner Poole returned to the meeting at 8:22 p.m.

Mr. Ward asked if a copy of the ordinance was available to the public.  Chairman Caruthers gave Mr. Ward his copy of the ordinance.

There being no further comments, Chairman Caruthers closed the floor to public comments.

Commissioner Udell moved to approve (an ordinance pertaining to disposition of surplus real property).  Commissioner Hatch seconded, and the motion carried unanimously.  (See Ordinance No. 2004-02)
The twenty-second item on the agenda was at 7:15 p.m., or as soon thereafter as the matter could be heard, award the bid for removal and closure of two underground storage tanks.  (Bids were opened during the March 2, 2004 Board meeting).  (Bid Solicitation No. 2004-07)

County Coordinator Wooley stated that there was only one bidder, and they had met the criteria.  He asked that the Board award the bid.

Mr. Steve Sharpless, Maintenance Director, stated that the bid was from TAK Environmental for $11,458.00.

Commissioner Udell moved to approve (awarding the bid for removal and closure of two underground storage tanks) to TAK Environmental for $11,458.00.  Commissioner Poole seconded, and the motion carried unanimously.

County Coordinator Wooley stated that there would be environmental testing done before removal of these tanks, and it may be necessary to delay the project until budget time if contamination was found.

The twenty-third item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, discuss payment of funds owed for outstanding debts by the West Suwannee Volunteer Fire Department.

Chairman Caruthers stated that the item would be discussed at a later date, as Mr. O’Neill was not present.
The twenty-fourth item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, representatives from the McAlpin Community Club to discuss, with possible Board action, the leasing of their building to the County to be used as a centrally located public meeting facility, voting precinct, and the continuation of a historically sound community effort to provide, when possible for the needs of the people in the community.

This item was withdrawn from the agenda.

GENERAL BUSINESS (CONTINUED):
The twenty-fifth item on the agenda was Staff Reports:

John G. Wooley, County Coordinator, stated that several members of the Board and County Staff had met with the County’s labor attorney in reference to the County’s personnel policy, and felt that the meeting had gone well.  The labor attorney would return with recommendations for the Board.  County Coordinator Wooley stated that the Department of Transportation Enhancement Project deadline was approaching, and asked if the Board still wished to consider the Train Depot as their number one priority.
The Board stated that they wished to keep the Train Depot as their number one priority.

County Coordinator Wooley stated that he had just been notified that the County had received a $38,000 grant regarding Homeland Security Funds to be used for specific purposes.  He suggested that the Board discuss the issue with the Sheriff, as the deadline to return the application was March 29th.
Some discussion ensued as to how the Homeland Security funds could be used.

County Coordinator Wooley stated that the City had discussed purchasing property for use as a police station, and it was possible that the City would look at the Nettie Baisden Elementary School property as one of the options.  He suggested that the Board look at making concessions in order to use the Baisden School property for law enforcement.  County Coordinator Wooley stated that grant funding would probably be necessary to revitalize the area, and it would be necessary to work with the School Board and City of Live Oak to provide enough matching funds.
Commissioner Udell stated that he would like County Coordinator Wooley to pursue negotiations with the City of Live Oak for the Nettie Baisden Elementary School property.
County Coordinator Wooley suggested a joint ownership, with two buildings on the property, one for the County and one for the City of Live Oak as the Police Department.  He also suggested that the three involved entities share liability for the property.
Commissioner Hatch suggested that the Board allow County Coordinator Wooley to pursue any options for the Nettie Baisden Elementary School property.

Commissioner Poole agreed with Commissioner Hatch, adding that other entities were looking at the property as well.

County Coordinator Wooley stated that he had attended a Board meeting in Levy County regarding their proposal to withdraw from the Florida Association of Counties due to numerous unanswered concerns, and Levy County had indeed decided to withdraw from FAC.  He added that Gilchrist County had voted last night to withdraw from the Association if their problems were not dealt with by the end of the year.  The President of the Association had since stated that the Rural Caucus would meet with the Executive Committee of the Florida Association of Counties to attempt to iron out differences.  County Coordinator Wooley then reminded the Board of the 2004 Legislative Day and the Small Counties Coalition meetings that would be held in the ensuing weeks.
Discussion ensued about meeting to discuss problems with certain members of the Executive Committee of the Florida Association of Counties, including the Executive Director, and the inability of the small counties to have their problems considered.

County Coordinator Wooley stated that many issues involving Suwannee County were being passed through the Legislature.

T. Jerry Sikes, Public Works Director, had nothing to discuss.
John D. “Danny” Hales, Jr., Director of Libraries, submitted a written staff report but had nothing further to discuss.
Hal A. Airth, County Attorney, stated that the County had been served three foreclosure complaints of SHIP clients and received additional information from the bankruptcy of Mallard Cablevision.  The County had also received the money from the Suwannee River Economic Council for the ineligible Minnich SHIP Loan, which had been returned to the SHIP Fund. 
The twenty-sixth item on the agenda was to discuss, with possible Board action, a design change on the CR 136 West Department of Transportation resurfacing project.

Mr. Sikes stated that there needed to be a realignment of the road into the Advent Christian Village, and a redesign would cost an additional $7,000 that would be funded by the Village.  He suggested that the Board accept the change.
Commissioner Poole moved to approve (a design change on the CR 136 West Department of Transportation resurfacing project to realign the road into the Advent Christian Village).  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was to discuss, with possible Board action, a design change on the 77th Trace (CR 795 Bypass) Department of Transportation construction project.

This item was withdrawn.

The twenty-eighth item on the agenda was to award a bid for a water well for EMS quarters.  (Bids were opened during the March 2, 2004 Board meeting).  (Bid Solicitation No. 2004-05)

Mr. Robinson stated that the only bid (from Gaylord Pump and Irrigation, Inc.) had been for $6,295.00, which was within estimates for a public water supply, and asked for approval.
Commissioner Hatch moved (to award a bid for a water well for EMS quarters to Gaylord Pump and Irrigation, Inc. for $6,295.00).  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was to award a bid for a mobile home to be used as EMS quarters.  (Bids were opened during the March 2, 2004 Board meeting).  (Bid Solicitation No. 2004-06)

Mr. Robinson stated that the low bidder had been accepted, with an additional $200 for repairs and a stove.  The low bid was from Wayne Frier Mobile Homes for a total of $14,700.

Commissioner Poole moved (to award a bid for a mobile home to be used as EMS quarters to Wayne Frier Mobile Homes for $14,700).  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2004-44)
The thirtieth item on the agenda was to waive permitting fees for a County mobile home to be used as EMS quarters.

Commissioner Hatch moved (to waive permitting fees for a County mobile home to be used as EMS quarters).  Commissioner Udell seconded.  Chairman Caruthers stated that the mobile home must be ADA compliant, and County Staff was already aware of the need.  The motion carried unanimously.

The thirty-first item on the agenda was to approve applying for a septic tank permit for EMS quarters.

Mr. Robinson stated that the permit came from the State, and asked for approval.

Commissioner Hatch moved (to approve applying for a septic tank permit for EMS quarters).  Commissioner Udell seconded.  Mr. Fuller asked if the contractor paid for the permit.  Mr. Robinson responded that the County was required to pay it.  The motion carried unanimously.

The thirty-second item on the agenda was to approve advertising to hold a public hearing to consider a budget amendment for the purchase of the mobile home, water well, and other associated set-up costs for EMS quarters.

This item had been withdrawn.

The thirty-third item on the agenda was to approve Change Order No. 2 from JACO Airfield Construction for an increase of $3,520.00 for directional bores, conduit placements, and base cans for the installation of PAPIs and REILs on Runway 7/25 and MITLs on Taxiway “B” at the Airport.

Mr. Robinson stated that there had been some additional borings necessary, as the conduits and other equipment could not be located.
Commissioner Poole moved (to approve Change Order No. 2 from JACO Airfield Construction for an increase of $3,520.00 for directional bores, conduit placements, and base cans for the installation of PAPIs and REILs on Runway 7/25 and MITLs on Taxiway “B” at the Airport).  Commissioner Hatch seconded, and the motion carried unanimously.

The thirty-fourth item on the agenda was to waive zoning application fees on County property for the American Legion.

County Coordinator Wooley stated that the property needed to be rezoned, and a $450 fee would be required unless waived.

County Attorney Airth stated that the American Legion should be listed as the County’s representative on the application.
Commissioner Poole moved (to waive zoning application fees on County property for the American Legion).  Commissioner Maxwell seconded, and the motion carried unanimously.

The thirty-fifth item on the agenda was to accept an award of $14,284 in Federal funds from the Department of Community Affairs for Emergency Management.

County Coordinator Wooley stated that this was for a grant awarded every year to the County.

Commissioner Udell moved (to accept an award of $14,284 in Federal funds from the Department of Community Affairs for Emergency Management).  Commissioner Hatch seconded, and the motion carried unanimously.
The thirty-sixth item on the agenda was to set a workshop for Thursday, April 15, 2004 at 1:30 p.m. at the Suwannee River Regional Library concerning the fire-governing board.

County Coordinator Wooley stated that April 15 was the first available date to hold the workshop, and the Library was available that afternoon.
Commissioner Poole moved (to set a workshop concerning the fire-governing board for Thursday, April 15, 2004 at 1:30 p.m. at the Suwannee River Regional Library).  Commissioner Hatch seconded, and the motion carried unanimously.

The thirty-seventh item on the agenda was Emergency Agenda Items.

A) The Board to consider adopting a resolution from the Library

Mr. Hales stated that the State of Florida was looking at an unfunded mandate creating stringent filtering of the Library’s internet access, with a deadline of July 1 for compliance.  He added that if the Counties did not comply with the new mandate, State funding would be withdrawn.  Mr. Hales clarified that he was not in favor of children having access to pornography, and the Suwannee River Regional Library had already implemented policies that were in compliance with Federal mandates.  He added that the State requirements were not functional or desirable, and then read the proposed resolution.
Commissioner Hatch moved to adopt a resolution showing the County’s opposition to State government-mandated internet filtering.  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2004-26)
B) Request by the Clerk of the Circuit Court to hear special assessment appeals on April 15

Deputy Clerk Tyson stated that County’s special assessment ordinances were as they had been for several years, and stated that it was time for the Board to hear the petitions regarding special assessment appeals.  His original intent had been to hold the hearing on April 15th, allowing sufficient time for advertisements, but was not sure if the Library would be available at that time.
Discussion ensued on when to hear the special assessment appeals.
Commissioner Poole suggested that the hearing be held after 5:00 p.m.
Commissioner Hatch moved (to hear special assessment appeals at 1:30 p.m. on April 15th at the Library) and change the workshop concerning the fire-governing board from 1:30 p.m. to 2:00 p.m.  Commissioner Poole seconded, and the motion carried unanimously.
The thirty-eighth item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Maxwell asked County Coordinator Wooley if he had heard anything on the Visioning Committee.  County Coordinator Wooley responded that a meeting would be held on March 25th.

County Coordinator Wooley stated that the Suwannee River Water Management District would be holding a workshop with the Department of Environmental Protection at 10:00 a.m. on April 2, and the Board had been invited to attend.  He also stated that the engineering report for Royal Springs was nearly complete, and it would be necessary to close the springs during the summer.  Water Management had asked if the Board wished to close Royal Springs down during the summer or hold off the project until after the summer.
Commissioner Hatch stated that Little River Springs had been closed during the summer for renovations, and there had not been much of an impact, because people simply moved to other springs.

County Coordinator Wooley stated that Royal Springs also had a boat ramp, and it was possible that the boat ramp could remain open during restoration and renovation.

Chairman Caruthers understood the necessity to proceed with the project, but also understood that the summer would be the busiest time for Royal Springs.
Commissioner Poole stated that this was a community-wide project, and suggested proceeding with the project through the summer.  He added that it would probably be impossible to keep the boat ramp open during the renovations because of the lack of space for renovation equipment.
The Board agreed to allow the Suwannee River Water Management District to proceed with the project, closing Royal Springs and its boat ramp.

The thirty-ninth item on the agenda was to recess the meeting until Thursday, March 25, 2004 at 5:00 p.m. at Live Oak City Hall for the purpose of holding a second public hearing on a CDBG application.
There being no further business to discuss, Chairman Caruthers recessed the meeting at 9:17 p.m. until 5:00 p.m. on Thursday, March 25, 2004.
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