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March 2, 2004

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Randy Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.


Chairman Caruthers called the meeting to order at 9:00 a.m. and asked Commissioner Maxwell to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

ATTENTION:

-
The Board may add other items to this agenda at the beginning of the meeting.
-
Lunch break – Approximately 11:45 a.m. until 1:15 p.m.

CONSENT:


The first item on the agenda was to approve payment of invoices.
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The second item on the agenda was to consider approval of a Release of Lien for Janet G. Kinard, SHIP Loan Client.  (See Agreement No. 2004-42)


Commissioner Hatch moved to approve the aforementioned consent agenda items.  Commissioner Poole seconded, and the motion carried unanimously.
TIME SPECIFIC ITEMS:
The third item on the agenda was at 9:00 a.m., or as soon thereafter as the matter could be heard, consider approval of a one-year extension for a temporary use permit for a travel trailer.
Ms. Barbara Brown, Code Inspector, stated that Adis and Benito Batistas had first received their building permit in 1997, and had received temporary permits for ongoing construction to their home since then.  She described the progress of construction on the home over the last year, and stated that the outside of the home was practically finished.
Commissioner Poole asked Ms. Brown’s recommendation.  Ms. Brown responded that the temporary permit should be extended, because the Batistas were actively working on their home.

Commissioner Hatch moved to approve (a one-year extension for a temporary use permit for a travel trailer).  Commissioner Poole seconded, and the motion carried unanimously.
Chairman Caruthers moved to agenda item sixteen.

The sixteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 32, Emergency Agenda Items.

There were three items:

A) The Suwannee River Water Management District requests permission to drill one well on the Royal Springs property.

B) Consider approval to advertise for bids for a 9-unit T-Hangar and Infrastructure at the Suwannee County Airport.

C) The possibility of purchasing a used wheel loader from Sarasota County for use by the Public Works Department

Commissioner Poole moved to add the aforementioned items to the agenda.  Commissioner Maxwell seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item seventeen.

The seventeenth item on the agenda was public concerns and comments.

There were none.

Chairman Caruthers moved to agenda item twenty-eight.

The twenty-eighth item on the agenda was to award a bid for waste tire removal for the Suwannee County Landfill.  (Bid Solicitation No. 2004-04).

Mr. Sikes stated that there had been two bids for waste tire removal received at the last meeting.  The first was from GreenMan Technologies of Jackson, Georgia, at $86.50 per ton.  The second was from Cumbaa Enterprises, Inc., of Blountstown, Florida, at $114.95 per ton.  He recommended that the Board award the bid to GreenMan Technologies, the low bidder.
Commissioner Hatch moved (to award a bid for waste tire removal for the Suwannee County Landfill to GreenMan Technologies at $86.50 per ton).   Commissioner Poole seconded, and the motion carried unanimously. 
The fourth item on the agenda was at 9:10 a.m., or as soon thereafter as the matter could be heard, consider approval of the Conservation Technician job description for the Suwannee County Conservation District.

Mr. Andy Jackson, Chairman – Suwannee County Conservation District, stated that the job description met his approval and asked for the Board to adopt it.
Commissioner Hatch noted that it was clear in the job description that the job was a grant-funded position.

Commissioner Hatch moved to approve (the Conservation Technician job description for the Suwannee County Conservation District).  Commissioner Maxwell seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item twenty-six.

The twenty-sixth item on the agenda was Staff Reports:


John G. Wooley, County Coordinator, stated that the Wellborn Water System would have a dedication ceremony on March 13 at 11:00 a.m., and the Board was invited to attend.  He also stated that Legislative Session Day would be held on March 24.  County Coordinator Wooley added that it had been recommended that the County consider a geological report prior to removal of underground storage tanks such as those two whose bids would be opened later in the meeting.  He stated that the risk of contamination was present, and an environmental test would cost approximately $2,000.  County Coordinator Wooley recommended that the Board hold off on awarding the bids for removal of the underground storage tanks until the geological tests were complete.  He also stated that there had been continued tests by the Department of Health and Department of Environmental Protection around 113th Street in regards to water contamination, adding that the County’s supply of water for the citizens there had run out.  County Coordinator Wooley stated that he had spoken with the Salvation Army, and they would be sending another shipment of water for the 113th Street area.  He also stated that discussions were underway about training Planning and Zoning Board members to better handle the various legal issues involved with zoning, as nearly all of the members were newly appointed to their positions and did not have the necessary experience.  County Coordinator Wooley stated that the Land Development Regulations could also be amended to take into account changes and problems discovered since they were originally adopted by the Board.  However, the County’s Comprehensive Plan would take much more work and time.

T. Jerry Sikes, Public Works Director, had nothing to report.

John D. “Danny” Hales, Jr., Director of Libraries, submitted a written report and stated that he was still discussing inter-library loans with Columbia County, who was reluctant to provide the service for free.  He also stated that the service contract for the Library’s current computer server would be ending in July, and he was discussing how best to continue with the system.

Chairman Caruthers returned to agenda item five.

The fifth item on the agenda was at 9:20 a.m., or as soon thereafter as the matter could be heard, discuss tax abatement for Suwannee American Cement.


County Coordinator Wooley stated that Mr. Dennis Cason, Chamber of Commerce, had asked that the item be withdrawn from the agenda.
Chairman Caruthers returned to Staff Reports.


Hal A. Airth, County Attorney, stated that he had been served with a complaint against the County at the last regular Board meeting, in addition to the twenty-one other entities that had already been served.  These were due to a traffic incident in Interstate-10.
Greg Scott, Recreation Department Director, submitted a written staff report and stated that he was looking forward to the various regional tournaments that would be held in Suwannee County this year.  He also stated that he had met with Congressman Boyd, who sent his regards to the Commission.  Mr. Scott also stated that Jason Furry had been appointed to a national board for youth services and was proud of his service to Suwannee County.
Commissioner Udell left the meeting at 9:24 a.m.

Chairman Caruthers asked about Mr. Scott’s request for clarification for projects over $100,000 that would require Board approval before payment.  Mr. Scott stated that the Recreation Department had received $150,000 from First Federal for upgrades to the Sportsplex, and wondered if the Board would require that he come before them when spending portions of the money.

Chairman Caruthers stated that the intention was for progress payments of more than $100,000, or where the contract totaled more than $100,000.

Mr. Scott stated that most of his projects were low-cost items, such as sidewalks, barns, and other such projects that would be done in-house as much as possible to reduce costs.
Chairman Caruthers stated that it did not appear that Mr. Scott would need to come before the Board with progress payments for the projects that he was discussing, since the projects would be under the $100,000 cap.

Commissioner Udell returned to the meeting at 9:26 a.m.

Chairman Caruthers moved to agenda item twenty-seven.

The twenty-seventh item on the agenda was to request authorization to purchase two (2) mowers on State contract.

Mr. Scott stated that during the last budget year, the Recreation Department had received funding for equipment.  He asked that he be allowed to purchase two mowers on State contract from a local vendor.
Commissioner Hatch moved to approve (the purchase two mowers on State contract).  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item twenty-nine.
The twenty-ninth item on the agenda was to receive a recommendation as to a method of payment to Ring Power for three (3) tandem drive motor graders for the Public Works Department.  (Bid Solicitation No. 2004-03).  (Bids awarded on February 17, 2004).

Mr. Sikes stated that information for the various types of financing was due in to the Clerk’s Office on March 5, and he would have the item on the next agenda.

The sixth item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be heard, discuss relocating the Sheriff’s Office in a County-owned building located on CR 136 East.

County Coordinator Wooley stated that there were several items on this agenda that would involve work upon the former Mastec Building, and asked for Board action to verify that the Sheriff would actually be the one moving into the building.  He reminded the Board that the Sheriff had stated that the T-1 communications line currently located in the former Mastec Building should be sufficient for his needs.
Commissioner Udell moved to approve (relocating the Sheriff’s Office in a County-owned building located on CR 136 East).  Commissioner Hatch seconded.  Commissioner Poole stated that he agreed with the motion, but added that there would be some additional costs the Board would probably incur due to the movement.  He suggested that the County Offices move to the former Mastec Building and give the Sheriff’s Office the current County Offices Building.  Commissioner Poole also stated that there would still be the problem of storage, but added that he was willing to move the Sheriff to the former Mastec Building.  Commissioner Maxwell stated that he had been opposed to the purchase of the former Mastec Building from the very beginning, but added that the County Office Building was far too small for the Sheriff.  Commissioner Hatch stated that he had originally wanted to move the Tax Collector to the former Mastec Building, but it was now “water under the bridge.”  Commissioner Udell stated that the County’s administrative staff was in a building designed for them, and there was no need to move them.  Furthermore, he understood that the former Mastec Building was a temporary solution for the Sheriff’s Office.  He agreed that the Sheriff’s Office should be in downtown Live Oak, but realized that it was not possible at this time.  The motion to relocate the Sheriff’s Office to the former Mastec Building carried unanimously.
County Coordinator Wooley suggested that the Board’s staff create a new name for the former Mastec Building, as it was now County property.  He suggested that perception by the public could be a problem, and the citizens needed to know exactly what the building was.
Major Les Hall, Undersheriff, suggested that the building be named the “Suwannee County Sheriff’s Office Temporary Criminal Division.”
Commissioner Maxwell stated that he did not like the term “temporary,” as it may be several years before the Sheriff could be moved into a new building.

Commissioner Udell stated that the current location of the Sheriff’s Criminal Division in trailers across from the Jail was supposed to have been a temporary location, and it had taken four years to find another location.  He added that “temporary” was however long the Board took to move the Sheriff to a more permanent location.

Commissioner Poole asked what the Sheriff’s Office Criminal Division had been called before moving into the trailers.  Major Hall responded that it had been called the “Sheriff’s Office Criminal Division.”
Commissioner Poole moved (to call the former Mastec Building the “Suwannee County Sheriff’s Office Criminal Division”). Commissioner Hatch seconded.  Commissioner Udell asked if it was legal to name the building since it was not on the agenda.  County Attorney Airth responded that the naming of the building was not a problem, as it related to the agenda item just discussed.  The motion carried unanimously.

The seventh item on the agenda was at 9:40 a.m., or as soon thereafter as the matter could be heard, consider approval of specifications for three (3) Rheem air conditioning units, and approval to advertise for bids.  (County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).
Mr. Steve Sharpless, Maintenance Director, asked that the Board accept the bid specifications and approve the advertisement.

Commissioner Poole asked why Mr. Sharpless desired only Rheem air conditioning units.  Mr. Sharpless responded that he was trying to standardize the County’s air conditioning units to reduce costs, and the Rheem units were a good value.

County Attorney Airth stated that he had concerns with Mr. Sharpless specifying a manufacturer in the bid package.  Mr. Sharpless reminded the Board that there had been several times he had asked for, and been granted, bid packages for a specific type of unit.
Discussion ensued on whether or not it was proper to specify a certain type of air conditioning unit when advertising for bids.

The Board agreed to strike mention of any specific brand of air conditioning unit from the bid package.

Commissioner Udell asked if it would be possible to simply motion to advertise for three air conditioning units.  County Attorney Airth responded that this would be a generic motion, and he recommended that Mr. Sharpless provide specific information on the units, including capacity, air-handling, and energy efficiency.

Discussion ensued on writing bid specifications.

The Board agreed to allow Mr. Sharpless to return later in the meeting with specifications for three air conditioning units from no specific manufacturer.
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The eighth item on the agenda was at 9:40 a.m., or as soon thereafter as the matter could be heard, consider approval of specifications for spray-on insulation for underroof and sidewall of a metal building, and approval to advertise for bids.  (County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).
Mr. Sharpless asked for approval of the specifications and permission to advertise.

Commissioner Udell moved (to approve specifications for spray-on insulation for underroof and sidewall of a metal building, and approval to advertise for bids for the County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).  Commissioner Hatch seconded.  Chairman Caruthers asked if the spray-on insulation was of a uniform quantity and quality.  Mr. Sharpless responded that there was only one local source for this type of insulation.  County Attorney Airth suggested that Mr. Sharpless add the R factor of insulation into the specifications.  The motion carried unanimously.
The ninth item on the agenda was at 9:40 a.m., or as soon thereafter as the matter could be heard, consider approval of specifications for electrical equipment and supplies for County building upgrades, and approval to advertise for bids.  (County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).
Mr. Sharpless asked for approval, adding that he had specified certain types of lights for standardization as he had with air conditioners.
Chairman Caruthers suggested mentioning a specific grade of lighting fixture so that there would be a standard quality.
Mr. Sharpless stated that many companies carried the specific lighting fixtures and circuit panels he had mentioned in the bid package.

County Attorney Airth stated that this situation was different than the air conditioning situation, as there were many suppliers who carried the lighting fixtures and circuit panels being discussed.

Mr. Sharpless stated that the only reason he had brought this before the Board was because the Board had asked him to do so.  He added that practically the entire project could have been completed through the purchasing authority granted to him by the Board.
Discussion ensued about standardizing items and the number of suppliers, and it was determined that numerous vendors could bid on this project.

Mr. Sharpless suggested that the Board adopt a lump-sum price on the project, as it would make his job much easier.  Otherwise, he would have to purchase each individual item from whoever was the cheapest vendor for that specific item.
It was determined that the lump-sum bid requirement was already on the advertisement.
Commissioner Poole moved (to approve specifications for electrical equipment and supplies for County building upgrades or their equivalent, and approval to advertise for bids for the County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).  Commissioner Hatch seconded, and the motion carried unanimously.

The tenth item on the agenda was at 9:40 a.m., or as soon thereafter as the matter could be heard, consider approval of specifications for a framing material package for remodeling of a County building, and approval to advertise for bids.  (County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).
Mr. Sharpless asked for approval of the request, asking that the request for an ADA bathroom be left out of the bid package.
Commissioner Udell moved specifications for a framing material package for remodeling of a County building minus that of the ADA bathroom materials, and approval to advertise for bids for County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).  Commissioner Poole seconded, and the motion carried unanimously.

The eleventh item on the agenda was at 9:40 a.m., or as soon thereafter as the matter could be heard, consider approval and funding for two additional Maintenance Mechanic positions for the Maintenance Department.

Mr. Sharpless stated that with the amount of work being given to the Maintenance Department by the Board and other entities, he needed two additional permanent workers.  He added that for some time, he had been using temporary help, and suggested changing them to permanent employees.  Mr. Sharpless stated that he was currently paying between $30,000 and $40,000 per year total for the two temporary employees, compared to $55,000 per year for permanent positions according to Mrs. Luanne Mixon, Administrative Services Director.  He added that half of the fiscal year was already gone, and he would not need the entire $55,000 this year.
Chairman Caruthers asked how many employees Mr. Sharpless currently had.  Mr. Sharpless responded that he had 9 full-time staff and 2 temporary positions.

Mr. Sharpless stated that temporary positions were a problem because they could only work a certain amount of time before the positions must be readvertised, employees laid off, and then rehired.  He added that moving these temporary workers to full-time labor, with benefits, would be a wise decision.
Commissioner Maxwell stated that he was against increasing the number of County employees.  He stated that Mr. Sharpless did a fine job with what he had, but he did not understand why the Maintenance Department had been placed in the construction business in the first place.  Commissioner Maxwell suggested researching to determine if using private companies for construction and renovations would be cheaper than using the County’s Maintenance Department.
Commissioner Hatch stated that the Board had put the Maintenance Department into the construction business, and it was cheaper to use them than private companies.  He suggested some type of true-cost accounting so that all expenses were not charged to the Maintenance Department, but fairly distributed to the departments or offices to which there had been a benefit.
Commissioner Udell stated that he had no problems with Mr. Sharpless’ job.  He asked where the Board could find money to afford the two permanent positions.  Mrs. Leeta Bronson, Clerk’s Finance Director, responded that the Clerk’s Office would be returning $40,000 to the Board from the last fiscal year, which Clerk of Circuit Court Kenneth Dasher had suggested be transferred to the Maintenance Department for all the work that they had done for the Clerk’s Office.  She also stated that taxes from Suwannee American Cement would begin to be generated soon, which would give the County additional revenue that could be used for the additional permanent workers.
Chairman Caruthers suggested that Mr. Sharpless come before the Board during budget time to present his request for additional help.  He stated that he in good conscience could not approve hiring two more employees for the Maintenance Department when other departments, such as EMS, were using part-time, temporary, and whatever other help they could find to make ends meet.

Commissioner Poole stated that he was pleased with Mr. Sharpless’ work, but suggested that he continue to use temporary help until the Board began discussions of the upcoming fiscal year’s budget.
County Coordinator Wooley stated that there was a liability with the Maintenance Department doing capital outlay projects without accounting for them.  He added that true-cost accounting would also make it easier to determine exactly what was spent on capital projects.
Mr. George Fuller agreed that the Maintenance Department had turned into a construction and remodeling department, and spent more time doing that than maintaining the County’s equipment.  He suggested, as he had on numerous occasions, that the Board advertise for bids for remodeling projects instead of using the Maintenance Department.  Mr. Fuller was concerned that once temporary positions turned into permanent positions, there would come a point when they were not needed.
Commissioner Udell asked if there was a time frame in which temporary workers could work.  Mr. Sharpless responded that temporary workers could work for six months.

Commissioner Udell asked how much longer the two temporary employees in question had in their six-month employment.  Mr. Sharpless responded that one had just been rehired, and the other was approximately half-way through his six month term.

Commissioner Udell stated that the Board had placed many projects in the hands of the Maintenance Department, and wondered how the Maintenance Department could continue doing the Board’s work without additional help.
Commissioner Udell moved to add two permanent employees to the Maintenance Department.  Commissioner Hatch seconded, adding that it appeared that funding was available and that the Board continued giving the Maintenance Department additional work.  Chairman Caruthers stated that the County employed many temporary workers, and felt that creating budgets and living by them was better than laying off permanent employees when times were lean.  He added that practically all departments were asking for more employees.  Commissioner Maxwell suggested that the Board wait until the budget process to attempt to add employees to the Maintenance Department.  Commissioner Poole stated that he had mixed emotions with the situation.  Mr. Sharpless stated that the Board had already provided $10,000 to assist in labor for renovations to the new Sheriff’s Criminal Division, and the very least that the Maintenance Department needed was another $20,000 for the temporary workers he already had.  Adding this to the $20,000 that had already been in his budget for the temporary workers, he would only need an additional $5,000 for the entire year, and half of the fiscal year was already gone.  Commissioner Poole stated that there was the concern that funding would not be available for the next fiscal year for the two proposed employees, and it would probably be better to continue with temporary help for the time being.  He added that his first concern was providing additional employees for EMS.  Commissioner Udell stated that the human factor had been left out of the situation, and it took a certain expertise to renovate and maintain buildings.  He added that he trusted Mr. Sharpless’ judgment, as well as other department heads, and if they were asking for employees, he would do everything he could to hire more.  Chairman Caruthers asked the various department heads if they had temporary employees qualified for full-time permanent employment.  Mr. Murel McDonald, Emergency Services Director, and Mr. Sikes responded that they had temporary employees who were qualified for full-time permanent employment.  Mr. Hales also had temporary employees, but not that were qualified for full-time permanent employment.  Commissioner Maxwell discussed some of the projects listed on Mr. Sharpless’ list.  Mr. Sikes agreed with what Mr. Sharpless was trying to accomplish, but added that the Public Works Department had the same problems as the Maintenance Department.  He stated that he had to balance the need for employees with the need for equipment, and that the Board should address all department requests for additional employees at the same time.  Commissioner Udell stated that he understood the various needs of the departments, but it was not necessary for all employee requests to come before the Board at the same time.  He stated that it was time for the Board to help Mr. Sharpless, as he was expected to perform more work than what his nine permanent workers, including himself, could reasonably do.  Mr. Ivie Fowler stated that the situation should have been handled by the County’s Administration, and the Board should continue to use temporary help until funding was available.  The motion to hire two permanent employees for the Maintenance Department failed 2-3, with Chairman Caruthers, Commissioner Maxwell, and Commissioner Poole opposed.
Mr. Sharpless thanked the Board for their consideration and stated that he would still be requesting the $20,000 in additional funding for the current temporary help.

Chairman Caruthers called a recess at 10:36 a.m.
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Chairman Caruthers called the meeting back to order.

The twelfth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for a water well area off CR 252 West and US 129.  (Bid Solicitation No. 2004-05).
Mrs. Luanne Mixon, Administrative Services Director, opened the bids.

The only bid was from Gaylord Pump and Irrigation, Inc., of Branford.  Their bid was $6,295.00.
Mrs. Mixon stated that the bid would be reviewed to see if it met the specifications and she would come back before the Board with a recommendation.

Commissioner Udell asked if the water well was a budgeted item.  It was determined that it was not a budgeted item.

(Tape 2, Side 1)


Mr. Jim Ward asked if this was a commercial-grade well, as it seemed to be expensive.  Chairman Caruthers responded that it was a public well.


Commissioner Hatch stated that there were few companies who still installed public wells.

The thirteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for a single-wide mobile home.

There were three bids.

The first bid was from Royals Mobile Home Sales of Lake City.  Their bid was $27,900, with a layout provided and standard features included.
The second bid was from Wayne Frier Mobile Home Centers of Live Oak.  Their bid was $14,500, including delivery and setup.
The third bid was from Jerry Corbett’s Mobile Homes of Live Oak.  Their bid was for six different mobile homes:

a)
1997 mobile home with 1,200 square feet for $18,495
b)
1997 mobile home with 1,280 square feet for $18,555

c)
1999 Oakwood mobile home with 1,152 square feet for $19,075

d)
1999 Destiny mobile home with 1,120 square feet, including air conditioning, for $18,500

e)
1999 Destiny mobile home with 1,120 square feet and appliances for $19,460

f)
2001 Fleetwood mobile home with 1,216 square feet with used air conditioning and new appliances for $19,900.
After questioning, it was determined that the bids from Jerry Corbett’s Mobile Homes included delivery, setup, and stairs.

Chairman Caruthers asked that County staff research the requirements for ADA access to determine if a ramp was needed for entering the mobile home.  Mr. Sharpless responded that as long as only the EMS crew used the building, it would not be necessary for ADA compliance according to Mr. Patrick Sura, Chief Building Inspector.

Chairman Caruthers stated that the County’s normal operating procedures were that the public could come to EMS stations to have their blood pressure checked.  Mr. McDonald responded that he would discourage the public from coming to this proposed station, as there would not normally be anyone at the station other than the on-call crew.

Discussion ensued about placing a sign on the property stating that “employees only” were allowed.

Chairman Caruthers again asked about checking for ADA requirements for the mobile home to determine if it would be ADA compliant, adding that there might be certain County employees who could not enter the mobile home using the stairs.
Mr. McDonald stated that EMS employees could not be handicapped or otherwise physically limited due to the nature of their work.

County Attorney Airth stated that the building would neither be for the general public nor just any County employee, and perhaps the posted sign should read “authorized personnel only” instead of “employees only.”
Commissioner Udell asked if the mobile home was budgeted.  Mr. McDonald responded that it had not originally been budgeted, but believed that the Board had approved a budget amendment at the last regular meeting (February 17, 2004).  (Note:  The Board actually authorized advertisement to hold a public hearing to consider a budget amendment at the February 17, 2004 meeting, not the actual authorization of the budget amendment).
Commissioner Udell stated that several members of the Board had earlier discussed continuity with the various departments, but were now attempting to increase the budget for one department over another.  Commissioner Poole responded that the Board had decided that a budget amendment would be necessary for the Maintenance Department to continue to carry its two temporary employees; thus the Board was not showing favoritism.
County Coordinator Wooley stated that Mr. Patrick Sura, County Building Inspector, had the authority to determine if the Board would be in compliance with ADA regulations, and he would be held responsible if the mobile home did not meet ADA requirements.
Chairman Caruthers again stated that he just wanted to make sure that all the bases were covered, and ultimately the Board would be responsible for non-compliance.
County Coordinator Wooley stated that it was possible that there would already be hidden costs that would increase the project beyond what the Board could afford.
Discussion ensued on parliamentary procedures and how to proceed with discussions.
Commissioner Udell stated that he was not against the mobile home for EMS, but just wished to make it clear that several members of the Board had earlier discussed being fair to all departments.

The fourteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for removal and closure of two underground storage tanks.
County Coordinator Wooley suggested that the Board could go ahead and open the bid, as it would be the next meeting before it was awarded.  This would give him time to contact a geologist to have an environmental survey of the two sites done.
The only bid was from TAK Environmental Services of Bunnell.  Their bid was $11,458.
Mrs. Mixon stated that the bid would be reviewed and she would return to the Board at the next meeting with a recommendation.

The fifteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open proposals for Administration and Engineering Services Community Development Block Grant and Other Related Programs, and determine the rank.

There were three bids which would be ranked by the Board.

The first bid was from Mittauer and Associates Inc., consulting engineers (and in conjunction with Jordan and Associates, Inc., grant consultants), of Orange Park.
County Coordinator Wooley stated that the bids needed to be ranked by the Board at today’s meeting because of time constraints.

It was determined that the Board would rank the firms toward the end of the meeting.

The second bid was from CPC (Community Programs Consulting), Inc., of Live Oak.
The third bid was from Summit Professional Services, Inc., of Tallahassee.
Commissioner Maxwell asked if this was the same ranking that the Board had done several meetings ago.  It was determined that this was the same ranking done by the Board several meetings ago, but there had been a problem with the ranking procedure at that meeting.
County Attorney Airth also cautioned that Commissioner Maxwell, and the rest of the commissioners, should read all of the bid proposals before making a decision.
GENERAL BUSINESS:

The eighteenth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

Clerk of Circuit Court Kenneth Dasher had nothing to report, but asked for questions.

Commissioner Hatch asked if there should be two sheets that the Board would use to rank the grant firms.  Clerk Dasher did not know.

County Coordinator Wooley stated that the Board would use only one sheet, as there were times when consultants and engineers submitted joint proposals.

Commissioner Udell asked if the Board would be considering other proposals as well.  County Attorney Airth responded that the Board could only consider the three proposals submitted today.

Commissioner Udell asked about ranking the North Central Florida Regional Planning Council.  County Attorney Airth responded that they were a government agency, and did not need to bid on the project.

Discussion ensued about hiring another grant firm other than the North Central Florida Regional Planning Council.
Commissioner Poole asked that the Board be told exactly how to complete the ranking of the grant firms so that it would be done correctly.

Discussion ensued about whether or not the Board would be responsible for paying firms if the Board decided not to proceed with a project.  Also discussed was the possibility for abuse from grant firms.  Discussion also ensued on a proper procedure to allow whichever firm was chosen to proceed with projects.
Commissioner Udell asked if it was mandatory that the Board rank the firms according to the presented scoring system.  County Coordinator Wooley responded that it was mandatory for CDBG grants to rank the firms according to the submitted scoring system.

Discussion ensued about ranking the CDBG firms and that a contract would be necessary with the winner, or the runner-up in the case that the winning firm could not agree upon a contract with the Board.
County Coordinator Wooley discussed the submittal process for applications from CDBG firms on behalf of the County.  He reminded the Board that April 1 was the deadline for the upcoming funding cycle.
Commissioner Maxwell stated that he apologized for his vote at the last meeting, as he had misunderstood the motion; if he had understood the motion, the Board would not be in this situation today.  He clarified that the Board could only look at these three bids to determine a winner.
Commissioner Poole asked why County Coordinator Wooley had not asked the North Central Florida Regional Planning Council to be present to determine a ranking of the Board’s projects.  County Coordinator Wooley responded that at the last meeting, the Board had wanted to proceed with an outside entity for CDBG grants, not the North Central Florida Regional Planning Council, and the minutes would reflect that he had told the Board that the North Central Florida Regional Planning Council could have begun the process at the last meeting if the Board had so decided.
Commissioner Poole stated that this was not what he had understood at the last meeting.  He added that the Board should look out for Suwannee County and proceed with CDBG grants in whichever way was possible.  Commissioner Poole stated that the Board had already provided funding for a grant coordinator in the Fiscal Year 2003-2004 budget, and recommended that the position be filled.
Commissioner Hatch agreed that a grant coordinator should be hired as soon as possible, and added that the North Central Florida Regional Planning Council had not been aggressive enough with CDBG grants.  He stated that the NCFRPC covered six counties, and oddly enough it seemed that Suwannee County was awarded a grant once every six years.  To Commissioner Hatch, it appeared that the NCFRPC focused on applications for a different county each year.
Commissioner Udell stated that a representative of Summit Professional Services had not spoken to him since the Board had originally awarded CDBG grants to that firm.  He suggested that firms should discuss the situation with all of the commissioners, and was concerned that a representative of Summit Professional Services would only speak to one or two commissioners.  He added that there were five members of the Board.
Chairman Caruthers moved to agenda item thirty.

The thirtieth item on the agenda was to discuss, with possible Board action, a maintenance agreement and enabling resolution with the Department of Transportation for construction of a sidewalk on US 129/SR 51 from north of the Live Oak city limits to 70th Street at Wal-Mart’s south entrance in Suwannee County, Florida.  (Financial Project ID:  210803-2-52-01).

Mr. Sikes stated that he was concerned with maintaining a sidewalk on the Department of Transportation’s right-of-way.  After discussing the situation with DOT, it had been determined that the Board’s original request in 1999 had stated that the County would maintain the sidewalk.
Chairman Caruthers stated that the Department of Transportation probably would not have funded the sidewalk if the County had not agreed to maintain it.

Commissioner Udell mentioned an incident in which a citizen had been riding his bike and somehow fallen, leading to paralysis.  He did not want the same thing to happen again.

Commissioner Udell moved to adopt [a maintenance agreement and enabling resolution with the Department of Transportation for construction of a sidewalk on US 129/SR 51 from north of the Live Oak city limits to 70th Street at Wal-Mart’s south entrance in Suwannee County, Florida.  (Financial Project ID:  210803-2-52-01)].  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2004-46 and corresponding Resolution No. 2004-25)

Chairman Caruthers moved to agenda item thirty-one.

The thirty-first item on the agenda was to hear a progress report from Hal Airth, County Attorney, regarding the following items:

a) Status on ineligible SHIP client (Minnich)

County Attorney Airth stated that the Suwannee River Economic Council would repay the County by March 15.

b) Volunteer Fire Department lease agreement

County Attorney Airth stated that he had given a draft of the proposed agreement to the County Coordinator this morning.

c) Zoning changes to be presented by the County for American Legion.  Airth was appointed contract person at the February 3, 2004 meeting.
County Attorney Airth stated that he would be meeting with the American Legion on Thursday during their regular meeting to discuss zoning changes.

d) Suwannee American Cement or Anderson Columbia Trucking Terminal.  Tax Abatement for an entity that is not the land owner, from the February 3, 2004 meeting.

County Attorney Airth stated that the issue was moot because the trucking company did not qualify under the Florida Statutes.
e) Florida Statutes regarding tax deed acquired property being surplused by the County.  Property within a municipality should be deed to the municipality, not sold by the County.  See FS 197.592(3) regarding surplusing County properties.

County Attorney Airth stated that according to the Florida Statutes, the County was required to return property to municipality in which it lays if the County does not use it.

f) Fix sale agreements with the McClamma property for the Airport purchase.

County Attorney Airth stated that the McClamma contract was in the possession of Mr. Donald Robinson, Assistant County Coordinator/Airport Manager.

g) Injunction against Ron Moss

County Attorney Airth stated that the injunction had been filed against Mr. Moss yesterday, and Mr. Moss had consented to a permanent injunction.
h) Bo Sperring property

County Attorney Airth stated that he had spoken with Mr. Tim Dehaney with the Department of Environmental Protection, who could not guarantee that the County would not be accepting any liability even with a Phase II environmental study.  He added that the Sperring property had a DEP score of 26, which was the same score as when County Attorney Airth was first hired by the Board.  This probably meant another six years at least before DEP could find time and resources to work on the property.

i) Update on a private road regarding Commissioner Hatch’s letter dated March 5, 2003.
County Attorney Airth stated that according to the Florida Statutes, the Clerk must record what deeds are given to him, whether or not they had correct information.
Chairman Caruthers asked for further information on private roads.  County Attorney Airth responded that the situation had arisen with people selling property that was only accessed by a private road.  He added that the Board could not pass an ordinance requiring that certain information be on a deed before the Clerk would accept it, as deed requirements are statutory.

Chairman Caruthers called a recess at 11:45 a.m., to return at 1:15 p.m.
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Chairman Caruthers called the meeting back to order.  Commissioner Poole was not present.
The nineteenth item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Sunset Farms Subdivision.

Mr. Ronald Meeks, Planning and Zoning Director, stated that the proposed subdivision lies at the intersection of 104th Street and 147th Road, and would contain 8 lots on a total of approximately 44.07 acres.  He added that four of the lots would be stem lots.
Commissioner Poole returned to the meeting at 1:16 p.m. and stated that he was recused from voting on the item due to a conflict of interest.
Commissioner Hatch moved to approve (the final plat of the Sunset Farms Subdivision).  Commissioner Maxwell seconded, and the motion carried unanimously 4-0, as Commissioner Poole had abstained due to a conflict of interest.

The twentieth item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Stonewall Heights Phase II Subdivision.

Commissioner Poole stated that he would recuse himself from voting on this matter as well, as he had done some work on the property.

Mr. Meeks stated that the proposed subdivision contained 19 lots on a total of approximately 194 acres.

Commissioner Hatch moved to approve (the final plat of the Stonewall Heights Phase II Subdivision).  Commissioner Maxwell seconded, and the motion carried unanimously 4-0, as Commissioner Poole had abstained due to a conflict of interest.

The twenty-first item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Fields of McAlpin Phase Four Subdivision.

Mr. Meeks stated that the proposed subdivision contained 24 lots on a total of approximately 243.17 acres.
Commissioner Hatch moved to approve (the final plat of the Fields of McAlpin Phase Four Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-second item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Fields of McAlpin Phase Five Subdivision.

Mr. Meeks stated that this would be the last phase of development for the Fields of McAlpin Subdivision, and would contain 22 lots on a total of approximately 220.39 acres.  He added that there would be some stem lots in this subdivision as well.
Commissioner Poole asked if it would be possible to place some sort of impact fee on subdivisions, as this subdivision in particular would be accessed by a road in poor condition.
Chairman Caruthers stated that the Board should look at the development of subdivisions, such as requiring emplacement of more infrastructure by the developers before approval.
Commissioner Maxwell stated that he had information that some Florida counties charged large fees for their impact, up to $12,000 per lot.  He also asked about setting aside recreation areas as had been discussed some time ago in a Board meeting.  Commissioner Hatch responded that setting aside recreation areas would be addressed when the Land Development Regulations were amended.
Commissioner Hatch stated that one of the stem lots was only thirty feet wide.  Mr. Tim Alcorn, surveyor, responded that some of the stem lots were shared, each with thirty feet, and power poles were placed between them.

Mr. Alcorn stated that most County roads were only eighteen to twenty-two feet wide.

Commissioner Hatch discussed the fact that the Board had been requiring sixty-foot rights-of-way for roads to attempt to contain water drainage.
Mr. Alcorn stated that these stems were not considered roads, but were considered part of the property.

Commissioner Poole suggested increasing the width of the stems by altering the property lines.

Mr. Alcorn stated that he could change the property lines to accommodate a sixty-foot right-of-way.

Commissioner Maxwell expressed his concerns with stem lots and the trouble caused by adjoining landowners who did not get along.

Chairman Caruthers stated that he also had problems with shared stem lots, but the stem lots described in this plat did not have as great a potential for trouble as did easements.
Commissioner Hatch moved to approve (the preliminary plat of the Fields of McAlpin Phase Five Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-third item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Turning Leaf Subdivision.

Mr. Meeks stated that the proposed subdivision was located off CR 132, and would contain 14 lots on a total of approximately 70.84 acres.

Discussion ensued as to ownership of the property around the proposed subdivision.

Commissioner Hatch expressed his concern with the thirty-foot right-of-way in this proposed subdivision as well.
It was agreed that it would be easier to leave the thirty-foot right-of-way in this proposed subdivision.

Commissioner Poole moved to approve (the preliminary plat of the Turning Leaf Subdivision).  Commissioner Hatch seconded, and after clarification that all the lots had access to a paved road, the motion carried unanimously.

The twenty-fourth item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Fox Trot Subdivision.
Mr. Meeks stated that the proposed subdivision was located off 185th Road, and contained 8 lots on a total of approximately 42.72 acres.  There were several stem lots.
Several commissioners had problems with the amount of stem lots in this proposed subdivision.

Mr. Alcorn stated that he could combine the four lots in question into three lots, leaving only two stems.

Commissioner Poole again stated that he was opposed to creating access for many lots on a small piece of road.
County Attorney Airth stated that the subdivision was drawn according to the letter of the law, if not necessarily within the intent of the law.
After questioning about the makeup of the property, Mr. Alcorn stated that the land was currently planted in pines.

County Coordinator Wooley stated that developers would develop the land that was the cheapest, and they would use stem lots as long as the Board allowed it.  He stated that Suwannee County was one of the last major areas in North Florida that had large amounts of undeveloped land available for purchase.  County Coordinator Wooley added that in 1985, a statewide growth management report had been done suggesting that growth be in clusters instead of being scattered.  However, North Florida was one of the many areas that did not follow this report.  County Coordinator Wooley also stated that there was the demand for property, and most of the subdivisions recently approved by the Board were already sold out.
Commissioner Hatch stated that he had been a proponent of the clustering concept, but had problems with mandates handed down by the State.  He added that there were some older subdivisions that had not been developed and were still being used for farming.  Commissioner Hatch stated that the reason many of these subdivisions were platted and recorded was to establish certain property rights.
Commissioner Hatch moved to approve (the preliminary plat of the Fox Trot Subdivision) with the combination of the four lots in question (numbers 5, 6, 7, and 8) into three, with two stem lots.  Commissioner Poole seconded.  Commissioner Udell asked if there was anything stopping the County from raising subdivision fees.  County Attorney Airth responded that there was nothing stopping the Board from raising fees.  Mr. Alcorn stated that Suwannee County’s subdivision fee was already $2,250, compared to Columbia County’s $250.  He suggested that if the Board were to raise the subdivision fee, it be as an impact fee that was specifically divided among the various County departments to provide public services instead of just being thrown into the County’s General Fund.  Commissioner Udell stated that other fees or taxes were not specifically divided up, and recommended that surveyors stick to their job and the Board stick to theirs.  He stated that he also wanted to have an impact fee for subdivisions, but did not want to necessarily stop all but the rich from coming to Suwannee County.  He added that neither did he want freeloaders in the County.  Discussion also ensued about impact fees and that they may have to serve infrastructure within the specific area of the subdivisions.  Commissioner Udell asked that County Coordinator Wooley return to the Board at another time with a recommendation as to how impact fees could be used.  County Coordinator Wooley responded that it would be wise to hold a workshop to discuss the issue, because there were many legal questions that needed answering.  The motion to approve the preliminary plat for the Fox Trot Subdivision, with the aforementioned changes, carried unanimously.

Further brief discussion ensued on impact fees for subdivisions.
The twenty-fifth item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Nature’s Walk Subdivision.

Mr. Meeks stated that the proposed subdivision was located north of CR 132 and contained 12 lots on a total of approximately 83.14 acres.  He added that there were some stem lots in the proposed subdivision, and some areas were in the flood plain.

Mr. Alcorn stated that all the lots had enough land outside of the flood plain to build upon.
Commissioner Poole moved to approve (the preliminary plat of the Nature’s Walk Subdivision).  Commissioner Hatch seconded.  Commissioner Udell asked Mr. Alcorn if most people used the entire five acres they purchased.  Mr. Alcorn responded that most people did not use the five acres, as they were older couples or other people who did not desire to mow or keep up the entire property.  Commissioner Udell suggested that County Coordinator Wooley look into reducing the acreage necessary for subdivision lots, as it appeared that the County was wasting land.  County Coordinator Wooley stated that land was developed far outside the city limits of Live Oak, because this was where the land was cheaper.  He stated that although the trend in Suwannee County was to move outside of Live Oak, statewide reports suggested that the population would return to the city limits as they grew older.  Commissioner Udell stated that he would like the Land Development Regulations altered to allow smaller lots in subdivisions.  Commissioner Hatch suggested that any workshop on subdivisions be held with the Planning and Zoning Board, as it would affect them as well.  The motion to approve the preliminary plat of the Nature’s Walk Subdivision carried unanimously.
Chairman Caruthers called a recess at 2:24 p.m.
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Chairman Caruthers called the meeting back to order and returned to agenda item seven, as Mr. Sharpless had returned with air conditioning specifications.

The seventh item on the agenda was at 9:40 a.m., or as soon thereafter as the matter could be heard, consider approval of specifications for three (3) Rheem air conditioning units, and approval to advertise for bids.  (County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).
Mr. Sharpless submitted copies of the new air conditioning specifications and asked for approval to advertise.

Commissioner Hatch moved (to approve the new specifications for three air conditioning units and approval to advertise for bids for the County-owned building located on CR 136 East now known as the “Suwannee County Sheriff’s Office Criminal Division”).  Commissioner Poole seconded, and after a brief description by Mr. Sharpless of the specifications, the motion carried unanimously.

The thirty-second item on the agenda was Emergency Agenda Items.

A) The Suwannee River Water Management District requests permission to drill one well on the Royal Springs property.

County Coordinator Wooley stated that the proposed well would be used to monitor water flow and quality of the springs according to Florida Statutes.  He stated that the Suwannee River Water Management District’s contract with their current well driller would expire by the next Board meeting, and it was necessary to approve this item today to allow the SRWMD to proceed without the need to readvertise for well driller bids.
Commissioner Poole moved to allow (the Suwannee River Water Management District to drill one well on the Royal Springs property).  Commissioner Udell seconded, and the motion carried unanimously.
B) Consider approval to advertise for bids for a 9-unit T-Hangar and Infrastructure at the Suwannee County Airport.
Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, apologized for the need for this emergency item, adding that it was due to scheduling issues.  He asked that the Board approve the advertisement.
Commissioner Hatch asked if the hangars and infrastructure would be paid for by a grant.  Mr. Robinson responded that it was a $400,000, 100% funded grant program.

Commissioner Hatch moved (to advertise for bids for a 9-unit T-Hangar and Infrastructure at the Suwannee County Airport).  Commissioner Udell seconded, and the motion carried unanimously.

C) The possibility of purchasing a used wheel loader from Sarasota County for use by the Public Works Department
Mr. Sikes stated that the Road Department’s wheel loader had burned in September, and the County had just received the insurance payoff for it in the amount of $24,000.  He added that he had recently received a brochure from Sarasota County with a surplused wheel loader for $30,000, and it was still in good shape.  Mr. Sikes stated that this item was not a budgeted amount, but would be less than one-third the cost of a new one.  He stated that it would probably be necessary to have a budget amendment.
Chairman Caruthers clarified that Mr. Sikes would only need $6,000 for the used wheel loader after accounting for the insurance payoff.

Commissioner Udell moved to approve (the purchase of a used wheel loader from Sarasota County for use by the Public Works Department for $30,000).  Commissioner Poole seconded, and after Mr. Sikes stated that he would work with the County Coordinator and Finance Department for financing of the loader and to create a budget amendment, the motion carried unanimously.

Chairman Caruthers returned to agenda item fifteen.

The fifteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open proposals for Administration and Engineering Services Community Development Block Grant and Other Related Programs, and determine the rank.

Discussion ensued as to whether or not the Board should recess to look at the bids and how exactly to vote.
The Board agreed to recess to finish reviewing the bids after the Board’s inquiries, requests, and comments was complete.

The thirty-third item on the agenda was Board Members’ inquiries, requests, and comments.

After questioning by Commissioner Udell as to whether or not the rankings must be done during the meeting, County Coordinator Wooley responded that the Board must approve their ranking for the record, although the individual members could rank the firms during a recess.  He added that it was unlikely that an application could be submitted before the deadline anyway, as the Board had not yet even determined a CDBG project to seek.
Discussion ensued on possible CDBG projects for which the Board could apply.

Commissioner Hatch stated that Summit had discussed revitalization efforts in the Three Rivers area in the south part of the County.

Commissioner Hatch moved that the Board seek neighborhood revitalization efforts in the Three Rivers area as their CDBG project, using his district’s portion of the gas tax monies as a match.  Commissioner Poole seconded.  Commissioner Maxwell stated that he had problems with Summit Professional Services, as they had not spoken to the Board about projects but had apparently chosen a project in Commissioner Hatch’s district on their own.  Mr. Sikes clarified that the Board had selected Summit Professional Services as their CDBG firm, and then had selected Mr. Robinson and Ms. Debbie Vickers, Public Works Department, as contacts to work with the firm.  Mr. Sikes had taken it upon himself to take Ms. Vickers’ place, and he and Mr. Robinson had met with a representative of Summit Professional Services.  Discussion had been held about possible projects, including traffic control around the Live Oak schools, but it had been determined that they would not meet the requirements for population density.  Summit had suggested roadwork in population areas, specifically suggesting the Three Rivers area, which would meet the requirements for density and income.
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Commissioner Hatch stated that he had been steered into the Three Rivers area revitalization by Mr. Sikes’ discussion with Summit Professional Services, and it was not an attempt to take away the CDBG selection process from Commissioner Maxwell.  Commissioner Udell stated that it appeared that the County’s matching funds for a potential Three Rivers area revitalization would come from Commissioner Hatch’s gas tax money, and he had no problems with that.  Commissioner Hatch stated that he was in favor of the Three Rivers area project.  Chairman Caruthers stated that the area around the Live Oak schools was the most heavily traveled area in Suwannee County during the weekdays, and he wanted a CDBG grant that would help the largest portion of the population.  Commissioner Maxwell stated that he had nothing to do with splitting the gas tax monies between districts, and his district seemed to receive the least amount of funding other than Commissioner Udell, who had only nine miles of unpaved roads.  He indicated that there was a petition by some citizens to return to countywide elections for Commissioners.  Discussion ensued about the formula used to divide gas tax monies.  Commissioner Hatch stated that Commissioner Maxwell’s district received 1/5 of the gas tax monies, and it was based upon the number of roads.  Mr. Sikes recommended that the Board select a consultant who understands and will work with Johnny Wooley, who is the Board’s official representative.  Commissioner Poole stated that the Board was up against a deadline, but there was a large sum of money available if an application could be submitted.  He suggested that the Board should determine a project and apply for it, as the large sum of money would be given to other counties otherwise.  Chairman Caruthers stated that the Board should set a list of priorities for CDBG grants.  Commissioner Hatch stated that the confusion of the process was the reason that the Board had funded a grants coordinator position for this fiscal year.  Chairman Caruthers stated that the Board should be very careful in going about the CDBG ranking process, as this was the third time that the Board had tried to rank CDBG firms.  Deputy Clerk Tyson stated that a motion and second was already on the floor to adopt the Three Rivers area revitalization project as the Board’s CDBG application.  Chairman Caruthers restated the original motion.  Commissioner Maxwell moved to amend the motion to allow time to study other potential projects, but then withdrew his motion.  Discussion ensued about the entire CDBG selection process and potential projects.  Mr. Sikes stated that the Board should listen to the directions of whichever grant consultant the Board chose today.  The motion to accept the Three Rivers area revitalization project as the top priority for CDBG grants carried 3-2, with Chairman Caruthers and Commissioner Maxwell opposed.

Commissioner Udell asked if Commissioner Maxwell was in favor of the citizens electing commissioners countywide and eliminating the various districts.  Commissioner Maxwell responded that he was in favor of countywide voting for the Board, as the Commissioners spent the entire County’s money, not just that of their district.

Commissioner Udell stated that it had taken 136 years for “a man of his persuasion” (a black man) to be elected to the Board, and he was offended by those who would be in favor of countywide selection of Commissioners.  He reminded the Board that it had taken a court order for Suwannee County to create voting districts, and he did not want to revert to the old ways.

Commissioner Maxwell stated that he was not being racist, but felt that each Board member spent the entire County’s money and should work for the entire County, not just their district.  He added that each Commissioner had a right to their opinion.  Additionally, he did not think that the original court order creating voting districts in Suwannee County was still in effect.


Chairman Caruthers stated that Mr. Charles Blalock (a black man) had been elected as School Superintendent twice in Suwannee County and once in Hamilton County, all in countywide elections.

Commissioner Udell again stated that he was offended by those who were in favor of countywide Commissioners and added that Mr. Blalock had been voted into office because the person who had been in that office had not been popularly elected.  He stated that ever since he had been elected to the Board, people had been trying to do away with Commission districts and attempted to kick him out of office.  Commissioner Udell then asked how Chairman Caruthers felt about countywide voting for Commissioners.  Chairman Caruthers responded that he was beginning to lean toward countywide voting, as the commissioners spent the entire County’s revenue, not just that of their district.  He added that there had been many times in which single-member districts had controlled the course of the County without paying attention to the financial situation.

Commissioner Udell stated that countywide elections for Commissioners were not the right way to go, and he would fight any Commissioner who was in favor of it.

Chairman Caruthers called a thirty-minute recess at 3:30 p.m. to allow the Board to review and rank the CDBG grant bids.
4:00 p.m.

Chairman Caruthers called the meeting back to order.

The Board submitted their CDBG ranking sheets to Deputy Clerk Musgrove and Deputy Clerk Tyson, who tallied the scores.

After tallying the results, Deputy Clerk Musgrove and Deputy Clerk Tyson stated that the Board’s chosen CDBG firm was Mittauer and Associates, with CPC, Inc. second, and Summit third.
Commissioner Hatch moved to adjourn the meeting.  Commissioner Maxwell seconded, but then withdrew the second and motion after it was determined that County Coordinator Wooley had to discuss the CDBG issue further.

County Coordinator Wooley stated that it appeared that he would contact the newly chosen firm to attempt to meet the April 1 deadline.  He stated that he was not sure if there would be time for the CDBG firm to provide public hearings and other required meetings before the deadline.
Commissioner Maxwell stated that the new firm may not score the Three Rivers area revitalization project as high as Summit had.
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Mr. Robinson stated that a new survey would need to be done if Mittauer and Associates did not rank the Three Rivers project as high as Summit had.  He added that Ms. Jordan, who was the grant consultant associated with Mittauer and Associates, was very proficient at her job.
Commissioner Poole moved to adjourn the meeting.  Commissioner Maxwell seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Caruthers adjourned the meeting at 4:20 p.m.
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