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February 17, 2004

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.

Chairman Caruthers called the meeting to order at 4:00 p.m. and asked Commissioner Poole to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
ATTENTION:
· The Board may add other items to this agenda at the beginning of the meeting.
· Dinner break – Approximately 6:00 p.m. – 7:00 p.m.

CONSENT:
The first item on the agenda was to approve payment of invoices.
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	001
	GENERAL FUND
	 $               333,645.62 
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	RESERVE-CAPITAL PROJECTS
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The second item on the agenda was to consider approval of payment of Partial Estimate No. 3 from The Scruggs Company in the amount of $123,212.88 for the 77th Trace Project.

The third item on the agenda was to appoint Linda Young from Commission District 4 to the Zoning Board of Adjustment as well as the Planning and Zoning Board to complete the term of William Connor upon the recommendation of Commissioner Billy Maxwell.

The fourth item on the agenda was to consider approval of the First Amended Interlocal Agreement creating the Original Florida Tourism Task Force.

The fifth item on the agenda was to adopt a resolution proclaiming March as Mental Retardation Awareness Month.  (See Resolution No. 2004-24)
The sixth item on the agenda was to consider approval of a Release of Lien for James Anthony Williams, SHIP Loan Client.  (See Agreement No. 2004-39)
The seventh item on the agenda was to consider approval to write a letter in support of the Suwannee River Economic Council, Inc.’s efforts to attain additional funding from Rural Development for Housing Preservation Programs.
Commissioner Poole asked to pull agenda item three so that it could be discussed later.

Commissioner Poole moved to approve the aforementioned consent agenda items one through seven, minus agenda item three.  Commissioner Udell seconded, and the motion carried unanimously.

The next item discussed was agenda item three:  appoint Linda Young from Commission District 4 to the Zoning Board of Adjustment as well as the Planning and Zoning Board to complete the term of William Connor upon the recommendation of Commissioner Billy Maxwell.

Commissioner Poole stated that Bearden Collins wished to continue on the Planning and Zoning Board.

Chairman Caruthers stated that Mr. Collins’ term did not expire until 2006.

Commissioner Poole moved (to appoint Linda Young from Commission District 4 to the Zoning Board of Adjustment as well as the Planning and Zoning Board to complete the term of William Connor upon the recommendation of Commissioner Billy Maxwell).  Commissioner Maxwell seconded, and the motion carried unanimously.

TIME SPECIFIC ITEMS:

The next item discussed was agenda item eight:  at 4:05 p.m., or as soon thereafter as the matter could be heard, discuss use of the Lion’s Club Concession Stand and use of the Club’s equipment.
Mr. Wally Bowden of the Lion’s Club stated that the Club had operated a concession stand at the Fair for many years, but rising costs and lower profits had hindered their operations.  Furthermore, rent charged by the Fair Board for the property had increased because of improvements made to the building by the Lion’s Club.  He described some of the improvements made to the building in detail.  Mr. Bowden asked that the Board exclude the building from the County’s annual lease with the Fair Board.
Commissioner Hatch stated that the building used by the Lion’s Club was listed on the County’s list of properties, and was occasionally rented out to other businesses.

Commissioner Poole stated that he had brought up the idea to charge the Fair Board for renting the Coliseum Complex.  He asked County Attorney Airth what the present lease would do to the request.  County Attorney Airth responded that the lease was with the Fair Board.

Commissioner Udell asked if the Lion’s Club had a price in mind to rent out the building.  Mr. Bowden responded that he did not have a set price.

Commissioner Udell stated that the County already had a lease with the Fair Board for the Coliseum Complex, and he did not feel that the Board should be discussing the issue with the Lion’s Club.

Mr. Bowden stated that the next item on the agenda was to discuss a lease with the Fair Board for the Coliseum Complex, and this was why he wished to discuss it now.

Chairman Caruthers clarified that the lease with the Fair Board was for one month, and there was not currently a lease in affect.

Mr. Bowden stated that if the Board approved the lease with the Lion’s Club, the Club would be willing to negotiate prices with the Board and other possible renters.
Mr. Tim Alcorn, Fair Board member, asked if Mr. Bowden was asking for a year-long lease for their building.  Mr. Bowden responded that this was an option; another option was to simply lease it during the Fair and allow it to revert to the County during the rest of the year.
Mr. Alcorn stated that the Fair Board charged a fee to the Lion’s Club for utilities and fees, including $250 for a grease trap mandated by the County’s Maintenance Department.  He stated that the Fair Board was willing to rent out the property to the Lion’s Club for expenses only, and then mentioned some other charges that the Fair Board had incurred over the year.  Mr. Alcorn suggested that the Lion’s Club could simply reimburse the Fair Board at the end of the year for incurred expenses.
Mr. Bowden stated that the Lion’s Club was willing to enter into a lease with the Fair Board for expenses only, and would bring their own grease trap if it would reduce costs.
Commissioner Udell stated that it seemed like the Lion’s Club and Fair Board should work out the lease amongst them.
Commissioner Poole suggested that the Fair Board and Lion’s Club work closely together to fix the problem, and added that he would be happy to mediate.
Mr. Bowden asked if Commissioner Poole would be interested in helping the Lion’s Club recover some of the expenses they had incurred while making improvements to their building.  Commissioner Poole responded that more research was needed.
Mr. Alcorn stated that reimbursing the Lion’s Club would open the floodgates for other organizations to try to recover expenses.

Commissioner Hatch stated that the Lion’s Club was a volunteer organization, and the hours and labor were volunteered.  He did not think the Board should look at reimbursing the Lion’s Club.  Commissioner Hatch added that the County only charged the Fair Board $300 for the month of the Fair for rent.  Mr. Alcorn responded that the Fair Board made $200 in profit per year after paying expenses such as electricity.

Commissioner Maxwell asked where the Lion’s Club profits went.  Mr. Bowden responded that 100% of his club’s profit went to sight-related issues, including purchasing glasses for those who had trouble seeing, or to the County’s youth programs.
Discussion ensued on costs incurred by the Fair Board and Lion’s Club.
Commissioner Udell suggested that the Board lease the Coliseum to one entity, the Fair Board, and the Fair Board should lease buildings out to the various entities.

Discussion ensued about the use of the Lion’s Club equipment.

Mr. Alcorn stated that the Fair Board was willing to lease the building to the Lion’s Club for costs.
County Attorney Airth suggested that the Board take another look at the fee and deposit schedule for non-Fair times, as he did not think that the fees were sufficient in case equipment was damaged or destroyed.
Mr. Alcorn stated that there were many entities that had equipment at the Coliseum, and he felt that it was the nature of the beast that if an entity made improvements on County property, it was still County property.

Commissioner Hatch asked if there was event-type insurance that could be bought to cover such costs.  Commissioner Poole responded that event-type insurance was very expensive because of their specialized nature.

Commissioner Hatch suggested that renters should be charged a sufficient amount to cover event-type insurance.

Commissioner Poole stated that he would mediate between the Lion’s Club and Fair Board and return to the Board of County Commissioners with an answer.  He added that the reason the Board only leased with one entity was because of the confusion caused by many entities coming before them.
The next item discussed was agenda item nine:  at 4:15 p.m., or as soon thereafter as the matter could be heard, consider approval for the Fair Board to lease the Coliseum Complex for the Fair on March 7 – April 10.

Mr. Alcorn stated that the lease was the same as last year, just that the dates were changed.
Chairman Caruthers asked if the Fair Board provided an audit to the County.  Mr. Alcorn responded that there had been a time when the Fair Board had provided one each year, and would be glad to do so again.
Commissioner Udell asked how much the Fair Board paid to the County per year.  Mr. Alcorn responded that the Fair Board paid $300 for rent plus all utilities.

County Attorney Airth asked if the lease was for one year.  Mr. Alcorn responded that it was a multi-year lease.

County Attorney Airth stated that the contract seemed to state that the County could not increase rent or stop the contract as long as the Fair Board paid $300 per year in rent, and suggested changing the wording.
The Board agreed to have a yearly lease only.

Commissioner Hatch moved (to approve the Fair Board to lease the Coliseum Complex for the Fair on March 7 – April 10) with the stipulation that it be for one year only and that the Lion’s Club be treated fairly by the Fair Board.  Commissioner Udell seconded.  County Attorney Airth suggested that the Board not dictate terms as to how the Fair Board should treat its renters.  Commissioner Udell withdrew his second, and Commissioner Hatch withdrew his motion.
Commissioner Poole moved (to approve the Fair Board to lease the Coliseum Complex for the Fair on March 7 – April 10) with the stipulation that it be for one year only.  Commissioner Udell seconded.  Mr. Donald Robinson, Airport Manager/Assistant County Coordinator, asked that the Fair Board leave the property in the condition that they found it, not worse as apparently had occurred.  Chairman Caruthers stated that the lease already required this.  Discussion ensued on preparing the Coliseum grounds for the weather.  Mr. George Fuller stated that if the County had such problems with rain, they have an alternate parking spot from which people could be shuttled.  Mr. Alcorn stated that the Fair Board had used an alternate parking spot last year.  The motion carried unanimously.  (See Agreement No. 2004-37)
The next item discussed was agenda item ten:  at 4:25 p.m., or as soon thereafter as the matter could be heard, discuss the concept of commercial subdivisions.

Mr. Alcorn stated that there were cases in which businesses wished to acquire more than the property contained on one lot, but did not need another entire lot for its use.  He stated that he had spoken to the Planning and Zoning Director for Columbia County, and suggested alternate language allowing commercial properties to purchase half lots.
County Attorney Airth stated that commercial developments were already excluded from the one building per one lot requirement.

Commissioner Udell stated that this was exactly what the rule said to him.

Mr. Alcorn stated that he had simply wanted clarification of the ruling from the Board before proceeding with partial-lot selling.

County Attorney Airth stated that the Board’s regulations was that the same company could have more than one building on the property, but not two businesses sharing one lot.
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Commissioner Hatch asked what would happen if he owned two different companies and wished to share the land.  County Attorney Airth responded that they fell under the “common ownership” or “unified control” requirements.


Chairman Caruthers stated that it appeared that after a lot was split, another business must buy the remaining split property but could not place a building on the partial lot unless owned by the same owner.

Mr. Alcorn asked if he should talk to the Land Development Regulations Planning Board.

County Coordinator Johnny Wooley stated that if the Board allowed amended plats of property, Mr. Alcorn could simply come back before the Board with the revised plat.

Mr. Alcorn stated that vacating and replatting would take six months or more, and the County could not foresee every possible configuration.  County Coordinator Wooley responded that this was true.

Commissioner Hatch stated that there should be a reasonable method to allowing businesses to purchase portions of a lot and still allow the remainder of the property to be used by another business.


Discussion ensued on how to solve the problem, including patterning after residential lots and city subdividing.

The Board asked where the planning committee was with the changes to the Land Development Regulations.  County Coordinator Wooley responded that his staff was working on the situation.

The next item discussed was agenda item eleven: at 4:35 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Rolling Oaks Subdivision.  (Tabled during the February 3, 2004 Board Meeting).

Mr. Ronald Meeks, Planning and Zoning Director, stated that the plat had been reviewed by the County Surveyor and County Attorney, and the issue of mineral rights had been resolved.  He asked for approval.

Commissioner Hatch moved to approve (the final plat of the Rolling Oaks Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.

The next item discussed was agenda item twelve:  at 4:35 p.m., or as soon thereafter as the matter could be heard, consider approval for the final preliminary plat for the Fields of McAlpin Phase Four Subdivision.

Commissioner Hatch asked what a “final preliminary plat” was.  Mr. Alcorn responded that this was just a preliminary plat and was simply a typing error.

Mr. Meeks stated that the proposed subdivision contained 24 lots on approximately 243 acres.  The access to the subdivision would be through a privately-maintained road.
Commissioner Poole asked if there was information on the plat showing that the County would not maintain the right-of-way.  Mr. Alcorn responded that there was such language on the plat.
Commissioner Hatch moved to approve (the preliminary plat for the Fields of McAlpin Phase Four Subdivision).  Commissioner Udell seconded, and the motion carried unanimously.
The next item discussed was agenda item thirteen:  at 4:45 p.m., or as soon thereafter as the matter could be heard, consider approval of specifications for removal and closure of two underground storage tanks and approval to advertise for bids for the same.

Mr. Steve Sharpless, Maintenance Director, stated that the Board had the information before them.  He added that to his knowledge, these were the last two underground storage tanks under County ownership.

Commissioner Udell moved to approve (specifications for removal and closure of two underground storage tanks and approval to advertise for bids for the same).  Commissioner Poole seconded.  Mr. Sharpless asked about funding for the project.  Chairman Caruthers stated that the Board would probably use some of its contingency funds.  Commissioner Hatch cautioned about cost shifts that would occur later in the year, but added that this was a necessary expense.  The motion carried unanimously.

Chairman Caruthers called a recess at 5:07 p.m.
5:20 p.m.

Chairman Caruthers called the meeting back to order.

The next item discussed was agenda item fourteen:  at 4:55 p.m., or as soon thereafter as the matter could be heard, consider approval of specifications for a well, pump, and mobile home to house an EMS crew on County-owned property at the CR 252 West and US 129 site; approval to advertise for bids; and approval to advertise for a budget amendment.

Mr. Murel McDonald, EMS Director, stated that he had prepared the bid specifications requested by the Board at the last meeting.

Commissioner Poole moved to approve (specifications for a well, pump, and mobile home to house an EMS crew on County-owned property at the CR 252 West and US 129 site; approval to advertise for bids; and approval to advertise for a budget amendment).  Commissioner Maxwell seconded.  Mr. Robinson asked that a pre-inspection be made before submitting bids.  County Attorney Airth stated that this would not work with sealed bids, and suggested an inspection by the Bid Review Committee after the bids were opened to determine if the homes were in sufficient condition.  Commissioner Hatch moved to amend the motion to include that the bids would be awarded subject to a post-bid inspection by the Bid Review Committee to determine if the mobile home was in acceptable condition.  Commissioner Poole seconded the amendment.  Chairman Caruthers asked Deputy Clerk Musgrove to reread the amendment.  Deputy Clerk Musgrove reread the amendment, and discussion ensued as to what was actually being requested.  Mr. Sharpless stated that the Maintenance Department would be installing the heating, air conditioning, and electricity.  Mr. Fuller asked about the minimum size required by the Board, and that they should specify a size when advertising.  Deputy Clerk Tyson suggested that if the Board wanted certain appliances, they should specify which ones.  Commissioner Poole agreed.  Mr. McDonald stated that the reason he had left the size ambiguous was because of some dealers having better deals for larger mobile homes.  The amendment that a post-bid opening inspection be held carried unanimously.  The motion, as amended, carried unanimously.

The next item discussed was agenda item fifteen:  at 5:00 p.m., or as soon thereafter as the matter could be heard, consider approval of a job description of a temporary Administrative Aide position for the Building Department, and permission to advertise.

As Mr. Patrick Sura, Chief Building Inspector, was not present, County Coordinator Wooley presented the issue.

County Coordinator Wooley stated that the job description had been requested by the Board at the last meeting.

Chairman Caruthers asked a salary range for the position.  Mrs. Luanne Mixon, Administrative Services Director, responded that the minimum salary would be $6.55, but she did not remember the maximum salary.

Commissioner Poole moved to approve (a job description of a temporary Administrative Aide position for the Building Department, and permission to advertise).  Commissioner Maxwell seconded.  Commissioner Udell asked if the position was for only thirty days.  County Coordinator Wooley responded that the position was to temporarily replace a worker while she was out on leave, and it was necessary to approve the job description before advertising.  He added that it was possible that the position would not even be needed.  The motion carried unanimously.
GENERAL BUSINESS:

The next item discussed was agenda item sixteen:  for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item 33, Emergency Agenda Items.

There were two items:

A) Consider approval of Change Order No. 4 in the amount of $7,882.00 to remove contaminated soil found during removal of the underground storage tanks at the Courthouse.
B) Approve purchase of parts for earth scraper equipment.
Commissioner Udell moved to add the aforementioned items to the agenda.  Commissioner Hatch seconded, and the motion carried unanimously.

The next item discussed was agenda item seventeen:  approve the minutes of the January 20, 2004 regular Board meeting.


Commissioner Poole asked that on the page referenced as 13, Deputy Clerk Musgrove check to make sure Major Hall said that the cost was $2,000.

Commissioner Udell remembered that Major Hall had said that the cost was $2,000.


Mr. Steve Sharpless, Maintenance Director, stated that the real cost was more like $6,000.

Commissioner Hatch moved to approve the minutes of the aforementioned meeting as amended.  Commissioner Poole seconded, and the motion carried unanimously.

After review of the videotape, Deputy Clerk Musgrove determined that Major Hall had said $2,000 at the meeting, whether or not this was the correct cost.
The next item discussed was agenda item eighteen:  a representative from the Office of the Clerk of the Circuit Court to present a report.

There was no report.

The next item discussed was agenda item nineteen:  Staff Reports:

John G. Wooley, County Coordinator, updated the Board on several issues, beginning with negotiating for property from the Division of Forestry.  There was some discussion as to if the County wished to lease the property, have a reverter clause, or have the land deeded after an appraisal.  County Coordinator Wooley stated that the circumstances had changed since the Board had first asked him to look into the issue.  He added that there was still not a volunteer fire department in the area, and the property was in a good location.  The Division of Forestry had suggested a $300 lease for the property.
Chairman Caruthers asked if the property was still needed.  County Coordinator Wooley suggested that the Board continue pursuit of the property with additional negotiations.  He stated that usually the Division of Forestry leased land for $1 per year.

The Board agreed that County Coordinator Wooley should continue negotiating with the Division of Forestry for the property in question.

Commissioner Hatch stated that County Coordinator Wooley had been successfully engaged in Small Counties Coalition meetings, and would be required more often in the ensuing weeks.  He had spoken to County Coordinator Wooley about allowing extended time away from Suwannee County, and asked for a nod from the Board.
The Board agreed that County Coordinator Wooley should continue his work with the Small Counties Coalition in the future.

County Coordinator Wooley stated that the LCRI committee had met yesterday in Tallahassee, and several issues would be brought up to the Florida Association of Counties and the Florida Legislature that could help small counties.
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He also stated that he and Clerk of the Circuit Court Kenneth Dasher had met with the McAlpin Community Club to discuss the continued use of their building for the McAlpin Volunteer Fire Department and for other County functions.  County Coordinator Wooley had said that the County could not afford added expenses, and the McAlpin Community Club had agreed to draft documents allowing the County to lease the property for a reasonable amount.
John D. “Danny” Hales, Jr., Director of Libraries, submitted a written staff report and stated that he had rehired Christy Hillhouse.
Hal A. Airth, County Attorney, had nothing to discuss.

T. Jerry Sikes, Public Works Director, stated that the contractor would begin work on the fuel spill cleanup at the Road Department during the first week of March.  He added that Hinton Oil Company had won the bid for twenty-four hour fuel service while the County’s tanks were inaccessible due to the cleanup.  Mr. Sikes stated that the contract allowed $71,000 for dismantling and reinstalling of the existing fuel system or installing a new system.  He discussed State regulations requiring double-walled fuel tanks by 2010, and added that he was looking at bids for certain equipment related to a new fuel system that would meet these specifications.
Commissioner Hatch asked the price of a new fuel system.  Mr. Sikes responded that the one price submitted was for nearly $70,000, and it did not include a card-key system that he felt was necessary.

Chairman Caruthers called a recess for supper at 6:00 p.m., to return at 7:00 p.m.
February 17, 2004
City Council Chambers

Live Oak, Florida

7:05 p.m.

As Chairman Caruthers was not present, Vice-Chairman Maxwell called the meeting back to order.

The next item discussed was agenda item twenty:  at 7:00 p.m., or as soon thereafter as the matter could be heard, discuss the Suwannee Valley Youth Livestock Project.

Ms. Paige Thomas, a high school freshman, discussed the many programs in which she was involved, including the Suwannee Valley Youth Livestock Project.  She stated that for many years, her livestock had been bought by Mr. Wayne Nobles.  Unfortunately, Mr. Nobles had died of cancer last year, and Ms. Thomas had decided to hold a fundraising event this year in his honor.  The proceeds would go to fund cancer research.
Commissioner Poole stated that Ms. Thomas was his niece.
Chairman Caruthers arrived at the meeting at 7:08 p.m., and Vice-Chairman Maxwell returned the gavel to him.

Each commissioner, Tax Collector George Burnham, and County Attorney Airth agreed to provide a $100 donation.

Commissioner Udell made it clear that this was individual money, not public funds.


Commissioner Maxwell left the meeting at 7:11 a.m.

The next item discussed was agenda item twenty-one:  at 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for waste tire removal from the Suwannee County Landfill.  (Bid Solicitation No. 2004-04)

Mrs. Luanne Mixon, Administrative Services Director, opened the two bids.

Commissioner Maxwell returned to the meeting at 7:13 p.m.

The first bid was from Cumbaa Enterprises, Inc., of Blountstown, Florida.  Their bid was $114.95 per ton.
The second bid was from Greenman Technologies of Jackson, Georgia.  Their bid was $86.50 per ton.
Mrs. Mixon stated that the bids would be reviewed and a recommendation would be made at the next regular meeting.

The next item discussed was agenda item twenty-one:  at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider approval for a Supervisor of Elections budget amendment.
Mrs. Leeta Bronson, Clerk’s Chief Deputy of Finance, stated that this amendment was for increases discussed at the last meeting.

Chairman Caruthers opened the floor to public comments.  There being none, Chairman Caruthers closed the floor to public comments.

Commissioner Udell moved to approve (a Supervisor of Elections budget amendment).  Commissioner Maxwell seconded, and the motion carried unanimously.  (See Resolution No. 2004-23)
The next item discussed was agenda item twenty-three:  at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider approval for Special Permit Request # SP-04-02-01 by North Florida Community College, authorized agent for the Florida Sheriffs’ Boys Ranch, for basic and advanced driver training for Law Enforcement Officers according to the site plan submitted as part of a request on property zoning Agricultural-1.

County Attorney Airth swore in Mr. Meeks, Planning and Zoning Director.
Mr. Meeks stated that the request was for basic and advanced law enforcement drivers’ training.  He stated that the driving range would be on a forty-acre lot accessed off 145th Road, otherwise known as the Fort Union Road.  Mr. Meeks stated that there would be a driving range and a garage on the property, then described the property in some detail.  He stated that if the Board decided to deny the request, they must cite specific reasons within the County’s Land Development Regulations.
County Attorney Airth swore in Ms. Doris McMillan, Criminal Justice Academy Director with the North Florida Community College.

Ms. McMillan stated that current law enforcement students at NFCC have to drive 100 miles to Santa Fe Community College for their driving instruction, and a $1.2 million PECO grant had been given by the Florida Department of Education for the proposed facility at the Boys Ranch.  As part of the agreement with the Florida Sheriffs Boys Ranch, the College agreed to teach Boys Ranchers good driving skills as well as firearms safety.  Ms. McMillan stated that the facility would be located at the center of the 40 acres, with the garage to hold vehicles and spare tires.  She added that the average speed on this type of course was 20 miles per hour.
Commissioner Hatch asked what types of cars would be used.  Ms. McMillan responded that they would be standard law enforcement cars.

Commissioner Udell asked how close the facility would be to a home.  Ms. McMillan was not sure, but there seemed to be 80 acres between the facility and the nearest home.

Commissioner Udell asked how many vehicles would be used at any one time.  Ms. McMillan responded that there would only be one car in use at any time.

Commissioner Udell asked for any benefits of the proposed facility.  Ms. McMillan responded that it would help the Boys Ranch, and more importantly would help the law enforcement officers of Suwannee County and the surrounding area.

Commissioner Udell asked if Ms. McMillan knew of any disadvantages to the proposed driving range.  Ms. McMillan responded that she did not know of any, and there would be driving instruction only one or two times a month.

Commissioner Udell stated that Ms. McMillan’s proposal was nothing like what he had been told by certain members of the community, as he had been told this would be a drag strip or raceway.
County Attorney Airth swore in Mr. Don Robertson, a renowned driving instructor who worked with Santa Fe Community College.

Commissioner Udell again stated that he had been told by some members of the community that the course would be used for evasive and fast driving.  He asked what would actually happen at the driving range.  Mr. Robertson responded that the type of training Commissioner Udell discussed was for executive protection level training, for such people as the President of the United States, and it would be at a much larger facility.  Law enforcement officials did not typically receive this type of training.
Commissioner Udell asked if he would hear tires squealing or engines running if he drove by the property.  Mr. Robertson responded that it would depend on how close Commissioner Udell was to the property, but he should rarely hear tires squealing or cars sliding, as this was the whole point of the training.  He stated that the Hollywood version of law enforcement chasing was inaccurate, and the average person would not notice that there was even a driving range on the property.
Commissioner Maxwell asked if this range would have students driving in and out of cones at a slow speed.  Mr. Robertson responded that these were slow-speed runs, with the maximum speed being approximately 35 miles per hour, and it was one of the options.

Commissioner Maxwell stated that in his forty-five years of law enforcement training, he had rarely heard squealing tires during his driving instruction.

Commissioner Poole asked where the Alachua County site was located, and the distance some people traveled to use the range.  Mr. Robertson responded that the Alachua County driving range was at the Gainesville Raceway, approximately five miles from the Police Academy.  He added that the usual response area was three or four counties.
Chairman Caruthers asked if law enforcement officers attended North Florida Community College for recertification and continuing education classes.  Ms. McMillan responded that they did.
Chairman Caruthers asked why the College did not build a driving range in Madison, where the college was located.  Ms. McMillan responded that the College had no extra land on which to place a driving range, and the Boys Ranch offer was the cheapest alternative.

Chairman Caruthers asked again why North Florida Community College did not choose property within Madison County.  Ms. McMillan responded that the Boys Ranch land was the cheapest that had been found, and driving 20 miles from Madison was much better than 100 miles to Gainesville.
Chairman Caruthers asked if sirens would be used during the training.  Ms. McMillan responded that on occasion, sirens would be used, but it was a very minor part of the instruction.

Chairman Caruthers asked why the Boys Ranch did not use property closer to their facilities.  Mr. Roger Bouchard, President of the Florida Sheriffs’ Youth Ranches, responded that the property in question could not really be used for anything else, and there was the concern of the boys disrupting the driving range rather than vice versa.
County Attorney Airth then swore in Mr. Bouchard.

Commissioner Udell asked what the economic impact would be for Suwannee County.  Ms. McMillan responded that there would be somewhat of an economic impact to Suwannee County, as there would be visitors from other counties that would spend a day there on occasion.
Commissioner Udell asked if the people present were in favor of the driving range.  The vast majority responded that they were not.
Commissioner Hatch stated that the proposed facility was a low-speed driving school for law enforcement, plus driver’s education training to the Boys Ranch or possibly other members of the community.  He asked if there had been any thought of contracting with the Suwannee County School Board for driver’s education.  Ms. McMillan responded that contracting with the School Board had been discussed.
Commissioner Hatch asked how the Florida Sheriffs Boys Ranch was classified.  Mr. Bouchard responded that the Ranch was classified as a 501 C3 entity, sponsored by the Florida Sheriffs’ Association and governed by a fifteen-member Board.

Commissioner Hatch asked the size of the Boys Ranch.  Mr. Bouchard responded that it was approximately 3,300 acres.
Commissioner Udell clarified that the Board’s decision must be based on the eleven points in the County’s Land Development Regulations, despite possible personal feelings otherwise.  County Attorney Airth replied that the Board must make a decision based upon the eleven points.
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Mr. Austin Peele, of the law firm Darby, Peele, Bowdoin, and Payne, asked how many employees would be at the facility.  Ms. McMillan responded that the number of employees would differ according to if the facility was in operation or not, which would only occur once or twice a month.
Mr. Peele asked how the driving range would be laid out.  Mr. Robertson responded that it would be laid out like a County or City road, with turns, intersections, and other traffic areas.  It would not be an oval racetrack, as Mr. Peele was suggesting.  Mr. Robertson added that it would be much like driving in the middle of town.
Mr. Peele asked who the designer would be for the project.  Ms. McMillan responded that there were engineers at the College who would be designing the project, as well as using Mr. Robertson’s experience.

Mr. Peele asked how large the garage would be.  Ms. McMillan responded that it would be a three-car garage with space for spare tires.

Mr. Peele asked who would repair the cars if they broke down.  Ms. McMillan responded that the College did not provide car repair, and they would be repaired by private entities.

Mr. Peele asked who provided the vehicles.  Ms. McMillan responded that the North Florida Community College provided basic recruit training vehicles, with specialized advance training vehicles provided by the agencies themselves.

Mr. Peele asked about the speed of the various types of training.  Mr. Robertson responded that there would not be high-speed training, and the proposed track would preclude this anyway.

Mr. Peele asked how Mr. Robertson performed high-speed training.  Mr. Robertson responded that he did not perform high-speed training for local law enforcement, but added that top speeds would be fifty or sixty miles per hour for those agencies who were given high-speed training.

Mr. Peele discussed Chapter 1013 of the Florida Statutes dealing with site plans and asked several questions of Ms. McMillan, which she could not answer because she was not on the North Florida Community College Board of Trustees.
Mr. Alec Adams, a nearby property owner, asked about the high cost of the project versus its use.  Ms. McMillan responded that it was a high price, but not as bad as traveling to Gainesville.
Mr. Adams discussed the price of the project, and felt that the price would be less than the proposed $1.2 million for the project.
Mr. Adams asked the square footage of the proposed facility.  Ms. McMillan responded that the entire facility would occupy 784,000 square feet, including the driving area.

Mr. Adams asked why the large amount of square feet.  Ms. McMillan responded that this was the minimum requirement according to State requirements.
Mr. Adams asked about the different types of training available.  Mr. Robertson responded that there were several types of training available, but the majority of training throughout the State was the standard in-service training.  He added that there would not be cars traveling at very high speeds nor would there be much tire squealing.
Mr. Adams asked the purchase price for the property in question.  Ms. McMillan responded that it was $2,500 per acre.

Mr. Adams asked if there was no cheaper property.  Ms. McMillan responded that the College had not found any.

Mr. Adams asked how Ms. McMillan had arrived at the ten vehicles per day traffic usage.  Ms. McMillan responded that this was the estimated amount of vehicles that would be at the course on a training day, because of the teacher-to-student ratio.
After further questioning by Mr. Adams, Ms. McMillan stated that only the defensive driving courses would be held at the driving range.

Mr. Adams asked if other emergency services could use the driving range besides law enforcement.  Ms. McMillan responded that they could, but it was a virtual repeat of the law enforcement course.
Mr. Adams asked if there would be any other law enforcement activities on the property.  Ms. McMillan responded that it was possible in the future.

Mr. Adams asked if a shooting range was part of the plans.  Ms. McMillan responded that a shooting range was not yet proposed, but would not rule it out in the future.
Chairman Caruthers asked if the property would be tax exempt as part of the State College System.  Ms. McMillan responded that it would.
Mr. Peele stated that several members of the public had presentations to make.

Chairman Caruthers opened the floor to public comments.

County Attorney Airth swore in Ms. Caroline Coile, Ms. Brett Dutsch, and Mr. Marlon Ivey.
Ms. Coile stated that she was a recently-arrived resident of Suwannee County and had a Ph.D. in canine senses.  She added that she was one of the foremost experts on canines, especially related to bomb and drug-sniffing dogs, and mentioned several books she had written and awards she had received.  Ms. Coile stated that she bred a rare breed of dogs, and they required constant attention and a stress-free environment.  She also added that she was starting a “canine vacation camp,” which allowed dog owners from around the country to bring their animals for a few days of leave.  Ms. Coile stated that once she disclosed to her patrons that a driving course could be coming to the area, all her patrons had canceled their reservations.  She then began to show a Microsoft PowerPoint presentation showing that many driving courses were located away from populated areas and in noisy areas such as airports and interstates.
After some time, County Attorney Airth stated that the Board had a good idea of what Dr. Coile was saying, and asked that she move on to the next point in her presentation.

Chairman Caruthers called a recess at 8:20 p.m.
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8:31 p.m.
Chairman Caruthers called the meeting back to order and continued with public comments.
Ms. Coile continued her PowerPoint presentation, showing a video of high-speed police training.  She also showed her property, which included an airfield.
Commissioner Hatch asked if he had heard Ms. Coile correctly in that she had an airfield.  Ms. Coile responded that she had bought the property with an airfield, but it was rarely used.

Discussion ensued on the noise of aircraft and how it affected Ms. Coile’s dogs.

Commissioner Udell asked which one of the eleven points in the County’s Land Development Regulations the proposed driving range would violate.  Ms. Coile responded that it would violate many of the points.
Ms. Coile continued her presentation, discussing certain physical affects to humans caused by sirens.
Commissioner Udell asked if Ms. Coile was a licensed breeder or kennel.  Ms. Coile responded that she was neither, as she was a private breeder who kept most of her animals.

Commissioner Udell asked if Ms. Coile’s operation was in compliance with Suwannee County regulations.  Ms. Coile responded that it was.

Commissioner Maxwell stated that the driving range would make no more noise than Ms. Coile’s dogs.  He reminded Ms. Coile that she had said that her proposed “animal vacation camp” would pay her mortgage.  Ms. Coile responded that her breeding did not pay the bills, but the “vacation camp” would.
County Attorney Airth asked if this was a planned camp or a camp now running.  Ms. Coile responded that she was in the process of beginning the camp, and it had been advertised since October of 2003.  There had not been an actual camp session, and she added that she had applied for a special zoning permit.
Commissioner Udell asked why Ms. Coile had felt the need to apply for the special permit.  Ms. Coile responded that there was language in the County’s Land Development Regulations that suggested that “day camps” needed to be permitted.
Ms. Coile discussed the fact that she had spent $1.35 million for her property and equipment to run the “day camp.”
County Attorney Airth stated that the discussion of Ms. Coile’s pending special permit had nothing to do with the issue.
The Board asked how many acres Ms. Coile had purchased for $1.35 million.  Ms. Coile responded that she had purchased 102 acres.
Ms. Brett Dutsch, a nearby property owner, stated that she had moved from Pinellas County.  She also stated that she had chosen her property after many months of searching, adding that it had been a long time since the Boys Ranch had sold any land.  Ms. Dutsch also stated that she was a licensed real estate broker, and discussed property values.
Commissioner Udell stated that what Ms. Dutsch and others had said was different than what the application and applicant had said.
Ms. Dutsch discussed uses for the soil and trees on the property, stating that the property was more valuable than what the applicants had suggested.  She then continued a discussion of property values.
County Attorney Airth stated that the property was not a race track or drag strip, and Ms. Dutsch’s presentation was veering off the item.  Ms. Dutsch responded that Mr. Meeks had originally classified the request as a race track.
Mr. Meeks stated that the nearest classification in the County’s regulations to the driving range was a race track.
Ms. Dutsch discussed the natural beauty of the area and how eco-tourism was such a great attraction for Suwannee County.
Commissioner Udell asked what Ms. Dutsch meant by “block-busting.”  Ms. Dutsch responded that it was a term describing the influx of owners with a certain type of quality (race, sex, etc.) to lower property values.  She added that it had occurred most frequently in the 1970s.
Commissioner Udell asked to put a question to the applicants.  County Attorney Airth responded that there would be a time for that later.
Ms. Dutsch continued her discussion, stating that a quarter of the property in question was located in a flood plain and that the sirens would be sounded more frequently than what the applicants had suggested.
Commissioner Poole asked several questions of Ms. Dutsch concerning the County’s Land Development Regulations for special permits.  Ms. Dutsch responded that there would be negative impacts to many of the eleven points.
Mr. Marlon Ivey, a life-long property owner in the area, presented a lengthy discourse stating his opposition to the proposed driving range in the Fort Union area.
Commissioner Udell stated that he had looked at the eleven points in the County’s Land Development Regulations, and had already made his mind up on the issue.

County Attorney Airth cautioned Commissioner Udell about stating his position on the issue before all of the evidence was heard and the vote was taken.
Mr. Ivey continued his discussion stating his opposition to the proposed facility.

Commissioner Udell asked if there were any people present who were in favor of the proposed driving range.  County Attorney Airth stated that an informal poll of the audience was not legal.

Commissioner Udell stated that the Board must comply with the County’s Land Development Regulations.

County Attorney Airth again stated that Commissioner Udell should not announce his decision.  He added that in the event of a lawsuit, Mr. Peele was making certain legal statements for the record.
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Commissioner Udell stated that the Board had not hired Mr. Peele to advise them of legal requirements.
Mr. Peele, representing those three who had just spoken, stated that he wished to verbalize into the record certain legal points.
Chairman Caruthers called Commissioner Udell out of order.

Mr. Peele stated that the approval for the special permit requires a written application showing how the proposed facility would abide by the eleven points mentioned by the Board in the Land Develop Regulations.  He also stated that according to Florida Statutes Chapter 1013.36, there were certain standards that must be met, including the fact that it would not be within the flight path of an airfield.  Mr. Peele also discussed the Burt Harris Laws and Florida Statutes Chapter 70.001, discussing the fact that if the Board made a decision that took something from the citizens, there was a liability.
Chairman Caruthers called a recess at 9:41 p.m. to allow the applicants time to formulate their response.
9:54 p.m.

Chairman Caruthers called the meeting back to order.

Mr. Robertson responded to a number of the issues raised from a technical standpoint.  He stated that there were a number of items portrayed by those opposed to the driving range that were not accurate.  Mr. Robertson stated that the driving range in Jacksonville was in the middle of a neighborhood and elementary school and the Pomona, California driving range was literally across the street from one of the most densely populated areas in California.  Mr. Robertson stated that the reason several driving ranges were in the middle of abandoned bases or weapons ranges was because it was cheap land and one of the few places that had sufficient acreage.  He also stated that the driving video shown by Ms. Coile was noisy because of wind or some other environmental factor, not the vehicles themselves.  Mr. Robertson added that the vehicles were the normal law enforcement model, and were not “souped-up.”  Sirens were not normally required in Florida minimum standards, usually only one pass being made with them for certification.  He stated that a race track was not a good training facility, but was used by some law enforcement agencies because there was nothing better available.  Mr. Robertson stated that skidding did not create as much noise as was depicted in the video.  He added that the maneuver of bumping moving cars was not normally used beyond thirty-five or forty miles per hour unless deadly force has been authorized.
Chairman Caruthers asked about airports.  Mr. Robertson responded that some entities did use abandoned airports, but the concrete runway was not a good surface foundation for training.

Ms. McMillan stated that the North Florida Community College felt that Suwannee County was part of its community, adding the numerous benefits given to the County.  She stated that the intent had been to form a partnership with the Florida Sheriffs’ Youth Ranches.  Ms. McMillan stated that because the videos shown were so far removed from what would actually occur, she wished to present a video showing a real law enforcement driving range.  She therefore withdrew the application, adding that the College would reapply later with a modified presentation.

Chairman Caruthers called a short recess at 10:05 p.m. to allow the crowd to disperse.
February 17, 2004
City Council Chambers

Live Oak, Florida

10:18 p.m.
Chairman Caruthers called the meeting back to order.

The next item discussed was agenda item twenty-four:  at 7:00 p.m., or as soon thereafter as the matter could be heard, discuss, with possible Board action, a resolution of the conflict between Mr. Ron Moss’ airstrip and a County park.

Chairman Caruthers thanked Mr. Greg Scott, Recreation Director, for his insightful report, adding that Mr. Moss had asked to postpone this agenda item.  He therefore stated that he would like the issue discussed at the next night meeting.
Commissioner Poole stated that he had spoken to Mr. Moss this morning, and had the understanding that he would withdraw the issue.

Commissioner Maxwell stated that there were several people from Jacksonville who had come two times already to hear the issue, and suggested that it was time to resolve the issue.

Commissioner Udell read the agenda item and did not see the conflict, as he had no interest in Mr. Moss’ airstrip but in the County’s park.  He then stated that Mr. Staples had left his home and property as a County-owned park, and Mr. Moss had done much damage to it.  Commissioner Udell stated that Mr. Staples’ intent for his property was that it should remain in its natural condition, with abundant trees and wildlife.  He added that the Board had placed an injunction against Mr. Moss in the recent past but had withdrawn it, and he would not consider anything other than Mr. Moss abiding by the law.  Commissioner Udell asked that County Attorney Airth seek an injunction against Mr. Moss to stop him from further desecration of Staples Park.  He added that Mr. Moss had told him that if he did not get what he wanted, he would sue the County.
Commissioner Hatch stated that the Board had been distracted for too long with this issue, and the Board should preserve its property.  He added that there had been a total disregard from Mr. Moss to abide by the laws of the land.  Commissioner Hatch stated that the Board had attempted to resolve the issue in the past, but Mr. Moss had continued to ignore the law.
Commissioner Maxwell moved to resolve the issue of the Staples Park/Ron Moss airstrip by seeking a permanent injunction against Mr. Moss for doing any further destruction to Staples Park and for Mr. Donald Robinson to erect a fence around Staples Park if sufficient funding was available.  Commissioner Udell seconded.  Chairman Caruthers restated the motion.  County Coordinator Wooley stated that the State Attorney could take Mr. Moss to court for restitution or punitive damages, or it could go to criminal court.  He stated that there had been even more damage done to the property than originally thought.  County Coordinator Wooley stated that the court proceedings had been held up by Mr. Moss because he had hinted that he would make some restitution to the County.  Discussion ensued on the value of damage caused by Mr. Moss and preventing further damage to Staples Park.  County Coordinator Wooley suggested that the Board also seek damages.  Commissioner Poole stated that he had requested the Sheriff’s report on the matter and then spoken to Mr. Moss, who then said he was “willing to work with the County for a positive resolution.”  Commissioner Poole added that a fence was needed either way, and suggested that the Board again try to resolve the issue with Mr. Moss.  Commissioner Udell again stated that Mr. Moss had told him he would sue the County if he did not get what he wanted.  Further discussion ensued on whether to seek punitive damages.  County Coordinator stated that Mr. Moss had also damaged the wetlands on Staples Park, and the Suwannee River Water Management District would pursue that issue separately from the County.  Commissioner Maxwell stated that Mr. Moss had committed enough violations to prove to any judge that the County needed a permanent injunction.  County Attorney Airth stated that a permanent injunction would be fairly easy to obtain, but it would be more difficult to determine the value of the trees and damage caused to Staples Park.  He added that he was not an expert on environmental law.  Discussion ensued on what would happen if the County lost a civil action.  County Attorney Airth responded that it would depend on if a countersuit was filed and several other issues.  Commissioner Hatch stated that the County should not be responsible for paying anything, as the Board had done nothing wrong.  Mr. Fuller stated that there were several tree buyers in the area who could estimate the value of the trees that had been cut.  Mr. Lavon Newburn, adjoining land owner, stated that the first violation on Staples Park had destroyed perhaps fifty or sixty trees, and there was no way to estimate how many trees had actually been cut down by Mr. Moss, since the trees were cut, the stumps pulled, and everything burned.  Mr. Newburn added that the County had no responsibility for the environmental impact on the property.  Commissioner Poole discussed a method of estimating the number of trees cut down.  Mr. Newburn stated that the $5,000 Mr. Moss has already paid for a past violation should not be involved in the present action.  The motion to file a permanent injunction against Mr. Ron Moss and erect a fence around Staples Park if funding was available carried 4-1, with Commissioner Poole opposed.
The next item discussed was agenda item twenty-five:  at 7:30 p.m., or as soon thereafter as the matter could be heard, discuss payment of funds owed for outstanding debts by the West Suwannee Volunteer Fire Department.

This item was withdrawn from the agenda because of time constraints.

The next item discussed was agenda item twenty-six:  public concerns and comments.

There were none.

The next item discussed was agenda item twenty-seven:  award a bid for three (3) tandem drive motor graders for the Public Works Department.  (Bids opened at the February 3, 2004 Board meeting).  (Bid Solicitation No. 2004-03)

Mr. Sikes stated that there had been two bids:  Industrial Tractor Company and Ring Power Corporation.  He stated that the Bid Review Committee had taken considerable time in studying the bids.
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Mr. Sikes stated that Industrial Tractor Company’s bid was $167,823.48 total cost for the three machines ($55,941.16 each).  The cost placed on the County’s bid sheet was $1,000 higher, equating to $56,274.49 each, probably due to a transcription error.  Mr. Sikes stated that Ring Power’s bid was $57,263.00 per machine, adding that either one of Industrial Tractor Company’s bids was lower than that of Ring Power.  He stated that he had advertised for these tractors in order to favor competitive bidding.  Mr. Sikes stated that there had been an issue with repair costs for seven graders from Industrial Tractor in the amount of some $37,000 that had been ongoing for two years.  He stated that he had been told by Industrial Tractor that the issue would be resolved before today’s meeting, but it had not yet been done.  Mr. Sikes recommended that the Board reject the bid from Industrial Tractor Company and award the bid to Ring Power, based on the fact that Industrial Tractor Company had not abided by the past contract for seven motor graders.  Furthermore, Mr. Sikes suggested that the issue of repair costs be given to the County Attorney to legally recover the some $37,000 due the County.
Chairman Caruthers stated that he had opened the issue of repair costs several years ago, and there were some discrepancies about the $37,000.  He was disappointed that Industrial Tractor Company had not fulfilled its contractual obligations.
Commissioner Hatch stated that Industrial Tractor had submitted a flawed bid because of the differing costs, and should be rejected on that.

Mr. Sikes believed that the differing cost was a simple error in copying numbers from one page to another.  He recommended that the Board reject Industrial Tractor’s bid because of their failure to abide by the original contract for the seven motor graders in question, as it would send a greater message.
Commissioner Hatch moved to reject the bid for three tandem motor graders from Industrial Tractors because they had not complied with the contract for repair bills for seven graders and to award the bid to Ring Power Corporation in the amount of $57,263.00 each.  Commissioner Udell seconded.  County Attorney Airth suggested that the Board withdraw the second and motion and first reject the Industrial Tractors bid.  Commissioner Udell withdrew his second, and Commissioner Hatch withdrew his motion.
Commissioner Hatch moved to reject the bid for three tandem motor graders from Industrial Tractors because they had not complied with the contract for repair bills for seven graders.  Commissioner Udell seconded.  Mr. Sikes clarified that the repair bill in question was from a contract that had expired approximately two years ago.  He also added that he would like to continue doing business with Industrial Tractors, but could not do so in good faith until the problem was worked out.  County Attorney Airth suggested that it would be better to simply award the bid to Ring Power Corporation because they were the lowest and best bidder.  Commissioner Udell withdrew his second, and Commissioner Hatch withdrew his motion.
Commissioner Poole moved to award the bid for three tandem motor graders to Ring Power Corporation in the amount of $57,263.00 as the best bidder.  Commissioner Maxwell seconded.  Mr. Sikes stated that he had asked for the option of financing or up-front cash payment of purchasing the graders from the two companies.  He asked that the Board award the bid tonight without citing a method of payment, and he would return to the Board at the next meeting to suggest a method of payment.  Mr. Sikes added that the cost for the motor graders was some $30,000 more than the last purchase.  The motion carried unanimously.
Commissioner Poole moved to pursue collection of some $37,000 (in repair costs to seven motor graders from Industrial Tractor).  Commissioner Maxwell seconded, and the motion carried unanimously.

The next item discussed was agenda item twenty-eight:  to consider approval of a sales contract with Charles and Velma McClamma (seller), and the Board of County Commissioners (buyer).  (Purchase is 100% funded by the Florida Department of Transportation).

Commissioner Udell moved to approve [a sales contract with Charles and Velma McClamma (seller), and the Board of County Commissioners (buyer)].  Commissioner Hatch seconded.  Mr. Robinson stated that there had been a problem with the grass runway and glide slopes at the Airport, and it was necessary to remove a few trees.  Deputy Clerk Tyson asked who had taken care of this contract, as there was information missing and only photocopies of signatures were provided to the Clerk.  County Attorney Airth responded that he had typed up the agreements, and no broker was involved.  He added that Mr. John Parker represented the McClammas, and perhaps he could provide the missing information for the Clerk’s Office.  Commissioner Poole stated that the property was $98,000.  The motion carried unanimously.  (See Agreement No. 2004-??)
The next item discussed was agenda item twenty-nine:  to consider approval of a lease agreement with the McClamma Family.

Commissioner Udell moved (to approve a lease agreement with the McClamma Family).  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2004-40)
The next item discussed was agenda item thirty:  to discuss, with possible Board action, advertising to hold a public hearing to consider adoption of an ordinance pertaining to disposition of surplus real property.

Mr. Robinson stated that the Florida Statutes gave the County various means of disposing of property, and suggested an ordinance that could be modified by resolution.

The Board agreed that County Attorney Airth still needed to make some changes with the proposed ordinance.
Commissioner Udell moved (to hold a public hearing to consider adoption of an ordinance pertaining to disposition of surplus real property) at the next regular night meeting.  Commissioner Hatch seconded, and the motion carried unanimously.
The next item discussed was agenda item thirty-one: to seek direction of the Board for further pursuit of a Community Development Block Grant.
County Coordinator Wooley stated that the Board had determined that the latest acceptance of a firm for a Community Development Block Grant was not according to the State’s regulations, and he had therefore readvertised due to a very tight timeline.  He suggested that the Board should determine which projects should be sought by the time they chose a consultant due to time constraints.  County Coordinator Wooley stated that he had not spoken with a representative of Summit Professional Services since they had withdrawn several issues at the last meeting because of the incorrect awarding of the original proposal for professional services.  He also stated that Florida law requires that there be meetings of a CDBG Citizens Advisory Task Force Committee to select projects, but none had been held as of yet.
Commissioner Udell asked if there was a fee paid to the North Central Florida Regional Planning Council even if the Board did not use them.  County Coordinator Wooley responded that the Board had a contract with them, and they would be paid just like any other Council.
Commissioner Udell asked if the North Central Florida Regional Planning Council would be bidding on the project.  County Coordinator Wooley responded that since they were a government agency, it would not be necessary for them to bid; the Board could simply chose to use them.

Commissioner Hatch stated that the Board needed to pursue the CDBG grant-writing services according to Florida law.  He suggested that the Board should seek a County-employed grant coordinator, which was already budgeted in this fiscal year.
Commissioner Poole agreed with what Commissioner Hatch had said, adding that the problem with the North Central Florida Regional Planning Council was their excess of projects that taxed their resources.

Commissioner Maxwell stated that he was not in favor of creating any new positions within the County, and did not remember budgeting money for that position.  Commissioner Hatch responded that it had been budgeted, but Commissioner Maxwell had voted against it.

Commissioner Hatch stated that the North Central Florida Regional Planning Council was paid $18,000 per year from the County, and they should focus on rewriting the County’s Land Development Regulations.
Commissioner Maxwell stated that it seemed like the County was paying $18,000 for nothing.

County Coordinator Wooley stated that there was a time constraint in this process, especially since the Board had not decided which projects to pursue.  He added that the deadline for grant proposals would be April 1.  County Coordinator Wooley stated that he was disappointed in Summit Professional Services, as they had not discussed the issue of submitting grant applications jointly with the City and County.  He added that the County could only pursue one CDBG grant at a time.
Chairman Caruthers stated that he was tired of the whole process and thought that something was amiss.  He added that the North Central Florida Regional Planning Council had done what the Board had asked in previous projects.

Commissioner Udell stated that Summit Professional Services had not contacted the Board or the County Coordinator in regards to projects, but instead had attempted to work through other County staff.

Commissioner Hatch suggested that the Board pursue the issue.

The Board stated that they had not discussed the list of projects for applications, and the first time they had seen it was at the last regular meeting.

County Coordinator Wooley suggested that the Board rank their projects tonight, as there was not enough time otherwise to pursue the CDBG.  He added that the Wellborn Water System Project was complete, and it was time to pursue another project.  County Coordinator Wooley then discussed what was required in six weeks’ time to meet the deadline.
Commissioner Hatch stated that there was a project in the south part of the County that could be pursued.

County Coordinator Wooley stated that he was not happy with Summit Professional Services, and they would not work with him despite the Board’s intent for them to do so.  He added that the entire selection process had been faulty, and felt that Summit was complicit in the shoddy process.
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Commissioner Maxwell stated that he had seen several projects that he would like to submit, but had not had the opportunity to present his requests to Summit.


Commissioner Udell stated that he was disappointed with Summit’s work, and the Board and its authorized representative (County Coordinator Wooley) were being circumvented.  He stated that he was in favor of returning to North Central Florida Regional Planning Council for CDBG projects.
Commissioner Udell moved to return to using the North Central Florida Regional Planning Council for CDBG grants.  The motion died for lack of a second.

Commissioner Hatch moved to continue with the ranking process for CDBG grants.  Commissioner Poole seconded.  Commissioner Maxwell wished to rank the North Central Florida Regional Planning Council.  County Coordinator Wooley responded that they were a government entity, and it was not necessary to rank them.  He added that the Board should make a decision on what project to request.  Commissioner Poole thought that the issue was whether or not the Board wished to continue with the North Central Florida Regional Planning Council or move to a private entity.  Discussion ensued about applying for a project every year.  Commissioner Hatch again suggested that the County hire a grant coordinator.  Chairman Caruthers stated that Suwannee County had received numerous grants from the State and Federal levels, and the issue was whether or not to continue with the ranking process for CDBG grants.  Mr. Robinson stated that he had come before the Board some three months ago about pursuing the next CDBG project.  County Coordinator Wooley stated that there was no way the Board could expect to meet the grant deadline unless they decided upon a project tonight.  He also stated that Summit had not brought one non-CDBG grant application before the Board since they had been hired to do so nearly half a year ago, and was concerned with their lack of aggression.  County Coordinator Wooley clearly stated that it would be all but impossible for any entity to write an application and meet all legal requirements before the April 1 deadline.  The motion to continue with the ranking process for CDBG grants carried 3-2, with Chairman Caruthers and Commissioner Udell opposed.
The next item discussed was agenda item thirty-two:  consider adoption of a resolution requesting that the Supervisor of Elections place on the August 31, 2004 ballot the question as to whether the Board of County Commissioners should be allowed to grant ad valorem tax exemptions to new businesses and expansion of existing businesses in accordance with Chapter 196.011 of the Florida Statutes.

Commissioner Udell moved (to adopt a resolution requesting that the Supervisor of Elections place on the August 31, 2004 ballot the question as to whether the Board of County Commissioners should be allowed to grant ad valorem tax exemptions to new businesses and expansion of existing businesses in accordance with Chapter 196.011 of the Florida Statutes).  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2004-22)
The next item discussed was agenda item thirty-three:  Emergency Agenda Items.

A) Consider approval of Change Order No. 4 in the amount of $7,882.00 to remove contaminated soil found during removal of the underground storage tanks at the Courthouse.

County Coordinator Wooley stated that the two tanks behind the Courthouse had apparently leaked while in the ground, and the presented amount was the cost to remove the contaminated soil.  He added that the soil remaining behind the Courthouse was still contaminated, and additional tests were necessary at a cost of approximately $2,000.  County Coordinator Wooley felt that the money would be well spent and reduce the County’s liability.
Commissioner Udell moved to approve (Change Order No. 4 in the amount of $7,882.00 to remove contaminated soil found during removal of the underground storage tanks at the Courthouse).  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2004-14 as amended)
B) Approve purchase of parts for earth scraper equipment.
Mr. Sikes stated that he had looked for parts for a speed reducer for the scraper from various vendors from around the country, and had eventually found prices for both new and used speed reducers.  He added that the County could purchase a used speed reducer at 1/3 the cost of a new one.
Commissioner Poole moved to approve (the purchase of a used speed reducer).  Commissioner Udell seconded, and the motion carried unanimously.

The next item discussed was agenda item thirty-four:  Board Members’ inquiries, requests, and comments.

Chairman Caruthers recognized Rudolph and Leon Hatch, Commissioner Hatch’s father and uncle, for their work in Suwannee County and receiving the Chamber of Commerce Trailblazer Award.
Commissioner Maxwell stated that he had misunderstood the motion pertaining to CDBG grants and he had voted differently than what he had wished, but because of the late time did not feel like he would reopen discussion of the issue.
Commissioner Poole stated that it was good to see two brothers (Rudolph and Leon Hatch) still working together after so many years.
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]
County Coordinator Wooley stated that the Sheriff had contacted him concerning the former Mastec Property, and the Sheriff had agreed that a T-1 line would be sufficient to begin operations there.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Caruthers adjourned the meeting at 12:01 a.m.
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