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February 3, 2004

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Randy Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.


Chairman Caruthers called the meeting to order at 9:00 a.m. and asked Commissioner Hatch to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

ATTENTION:
-
The Board may add other items to this agenda at the beginning of the meeting.

-
Lunch break – Approximately Noon until 1:00 p.m.

TIME SPECIFIC ITEMS:
The first item on the agenda was at 9:00 a.m., or as soon thereafter as the matter could be heard, Richard Buffington, Commander, and Ron Slater, 2nd Vice Commander, to discuss with possible Board action, obtaining County-owned property on Blue Lake Road for use by the American Legion – Live Oak Post No. 107.  (Tabled at the January 20, 2004 Board meeting).
Chairman Caruthers stated that according to the Florida Statutes, the County has the authority to lease property to non-profit entities when it was determined to be in the public’s interest.
Commissioner Udell asked if there were any restrictions to which non-profit organizations could have land leased to them.  County Attorney Airth responded that the Board could make the determination.

Chairman Caruthers stated that the County should lease the property to the American Legion with the stipulation that a zoning change be made.

Commissioner Udell stated that he had no problem leasing property to the American Legion, but was concerned with the County leasing to entities which may not represent the public’s best interest.  He stated that he only wanted to make certain that the Board worked in the citizens’ best interests.

Commissioner Maxwell suggested that the American Legion lease the property for $1 per year for however long the Board saw fit.

Commissioner Poole stated that he had no problem with leasing the property in question to the American Legion, adding that there were many non-profit organizations that did not have the public’s best interest in mind.

Mr. George Fuller asked if the American Legion would build a structure on the property if it was only leased, since the Board could always rescind the lease if it so chose.
Mr. Slater stated that his original request had been for either a grant of the property or a long-term lease, and his Post was happy with what they had heard today from the Board.

Commissioner Hatch stated that the American Legion would allow other entities to use the building, including the Board of County Commissioners for meetings if it so desired.
Commissioner Udell moved to approve leasing County-owned property on Blue Lake Road to the American Legion – Live Oak Post No. 107, with the stipulations Commissioner Hatch had set, plus a zoning change, with the lease term to be set for a reasonable time.  Commissioner Maxwell seconded, and the motion carried unanimously.

After discussion about zoning changes, it was determined that the County, as the legal owners of the property, should request the zoning change, not the American Legion.
The Board appointed County Attorney Airth as the contact person for the American Legion in regard to zoning changes for the property on Blue Lake Road.

Commissioner Udell suggested that the lease for the property be for the life of the proposed building.

Mr. Slater suggested that the lease be for twenty-five years, with the ability for renewals, as had been done with many volunteer fire departments.  A perpetual lease was also discussed as an option.

Commissioner Udell suggested a perpetual lease for the property.

Mr. Jim Ward asked if leased properties returned to the tax roll, or if they were still exempt from taxes.  County Attorney Airth responded that they were still County-owned, so it did not return to the tax roll.
Chairman Caruthers moved to agenda item twenty-four.

The twenty-fourth item on the agenda was to approve payment of invoices.
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Commissioner Poole moved to approve (payment of invoices).  Commissioner Maxwell seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item twenty-five.

The twenty-fifth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 37, Emergency Agenda Items.

There was one:

A) County Attorney Airth to discuss a resolution from CNB concerning a line of credit for road construction.

Commissioner Hatch moved to add the aforementioned item to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item twenty-six.

The twenty-sixth item on the agenda was to approve minutes of the January 20, 2004 workshop.

Commissioner Hatch moved to approve (the minutes of the January 20, 2004 workshop).  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Caruthers returned to agenda item two.

The second item on the agenda was at 9:15 a.m., or as soon thereafter as the matter could be heard, Dennis Cason, Chamber of Commerce, and Brian Schreiber, Comptroller – Anderson Columbia Company, Inc., to present a tax abatement proposal.

Mr. Cason stated that Anderson Columbia Company wished to build a truck terminal in Suwannee County.  He stated that he had submitted information to the Board just before the meeting to allow them some time to look at the proposal.

Commissioner Udell asked if the tax abatement for the Suwannee American Cement Plant would terminate this year.  Mr. Cason responded that it would terminate this year, but could be renewed.

County Attorney Airth stated that the Board could currently grant tax abatement, and it would be in effect for the time frame approved by the Board of County Commissioners.  This would be the case even if the citizens voted down a referendum to continue the abatement program.
Commissioner Udell asked the amount of tax abatement granted by the Board for the Suwannee American Cement Plant.  Mr. Schreiber responded that the Board had granted abatement of ½ the taxes for only the Administration Office for five years.

Commissioner Poole asked the specific amount of tax abatement granted to Suwannee American Cement, adding that he thought that it was $30,000.  Mr. Schreiber responded that this was correct.

Commissioner Udell asked what would happen to tax abatement if the property was sold to another company.  County Attorney Airth responded that the abatement was for the property, and could be transferred from owner to owner as long as the new owner complied with the stipulations set forth in the original abatement.

Commissioner Hatch discussed fueling for vehicles in Suwannee County versus surrounding counties.
Commissioner Udell asked where the terminal would be located.  Mr. Schreiber responded that the truck terminal would be on the same property as the Suwannee American Cement Plant near Branford, and would cover about ten acres.

Commissioner Udell asked if the property was zoned for a truck terminal.  Mr. Schreiber responded that it was.

Commissioner Poole asked how many trucks were being run today and where they fueled.  Mr. Schreiber responded that there were over thirty trucks presently running, and they were fueled at local gas stations in and around Branford.
Commissioner Udell asked about the revenue to the County generated by the truck terminal.  Mr. Cason responded that he was very conservative in his estimates, and there would be a definite economic advantage to the County even with the ten-year abatement.
Commissioner Udell asked if the abatement could be approved today.  County Attorney Airth responded that the item must be brought up as an advertised public hearing.
Chairman Caruthers noted that some of the gas tax figures in Mr. Cason’s proposal were incorrect, and he should adjust his figures accordingly.  He also asked who owned the trucking company.  Mr. Schreiber responded that the Anderson family owned the trucking company.

Chairman Caruthers asked County Attorney Airth if it was legal to grant tax abatement to a company other than the legal owners of the property in question, as Suwannee American Cement, LLC, owned the property.

Mr. Schreiber added that Anderson Columbia owned 50% of Suwannee American Cement Plant.

Chairman Caruthers again asked if it would be legal to grant this request.  County Attorney Airth responded that he was not sure, and needed more time to study the issue.

Mr. Cason stated that the average salary for the proposed truck terminal employees would be far above the average Suwannee County salary.

County Coordinator Johnny Wooley suggested that the County Attorney review the issue further.  He clarified that the owners of the property, Suwannee American Cement, LLC, should request the tax abatement.  Furthermore, tax abatement would probably be denied for the truck terminal if it was owned by a different business than Suwannee American Cement.
Commissioner Udell asked what percentage of employees would be from Suwannee County.  Mr. Schreiber responded that currently 1/3 of the employees were from Suwannee County, and practically all of the rest were from surrounding counties.
Mr. Fuller stated that tax abatements were normally granted when it was in the public’s best interest.  He asked if it was not more of an advantage for Anderson Columbia and Suwannee American Cement than to Suwannee County.
Chairman Caruthers stated that it appeared that the issue was turning into a debate, and the purpose of the item had been to simply inform the Board.  He suggested that Mr. Cason speak to Mr. Fuller if there were any further questions.  Chairman Caruthers again suggested that Mr. Schreiber and Mr. Cason determine if the truck terminal would meet all the abatement requirements brought up in the meeting and then return to the Board to request a public hearing.
Commissioner Poole stated that it was difficult to find CDL-licensed drivers.
The third item on the agenda was at 9:30 a.m., or as soon thereafter as the matter could be heard, John D. “Danny” Hales, Jr., Director of Libraries, to present an Annual Statistical Report for Suwannee County Libraries.

Mr. Hales submitted written information on statistical reports for the Libraries and then addressed several points of interest.  He stated that checkouts were up 8.5%, Internet use was up 26%, and interlibrary loans were up 7.5% over last year.  Furthermore, reference questions for Library staff were up 23% over last year, although attendance and in-house usage of items were both down 6%.  Mr. Hales thanked his staff for their work, and added that the estimated balance forward of State Aid would be $148,700, compared to the budgeted estimate of $130,000.  He also stated that attendance for youth programs was down some 20% because of a reduced number of programs, which was due to a shortage of employees to continue the programs and still run regular library services.
Commissioner Udell left the meeting at 9:44 a.m.

Chairman Caruthers called a short recess at 9:44 a.m.
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9:52 a.m.

Chairman Caruthers called the meeting back to order.  (All commissioners were present).
The fourth item on the agenda was at 9:45 a.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Fields of McAlpin Phase Three Subdivision.

Mr. Ronald Meeks, Planning and Zoning Director, stated that the subdivision was located in Commissioner Hatch’s district.  He added that preliminary approval was given at the December 16th meeting.
Commissioner Hatch moved to approve (the final plat of the Fields of McAlpin Phase Three Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.

The fifth item on the agenda was at 9:45 a.m., or as soon thereafter as the matter could be heard, consider tabling the following item until the February 17, 2004 Board meeting.  The matter was previously tabled at the January 20, 2004 meeting to be heard again on February 3, 2004:  “At 7:30 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Rolling Oaks Subdivision.”

Mr. Tim Alcorn, surveyor, stated that there had been some question as to mineral rights that had been resolved in the last few days, but it appeared that the item still needed to be tabled since it had been advertised as such.

Commissioner Poole moved to table (considering final plat approval of the Rolling Oaks Subdivision until the February 17, 2004 Board meeting).  Commissioner Hatch seconded, and the motion carried unanimously.
Chairman Caruthers moved to agenda item twenty-eight.

The twenty-eighth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

Clerk of Circuit Court Kenneth Dasher stated that the Board had been given a financial report before the meeting.  He stated that at this time, the Board’s revenue was approximately $1 million more than expenses, but that was because of the usual collection of ad valorem taxes at the beginning of each year.  Clerk Dasher stated that after reviewing how the Board had selected professional services for CDBG grants, he had determined that there were some technical improprieties.  He suggested that the Board either put off or redo the selection of CDBG grant services, as it was possible that the State could pull grant monies from these types of projects, leaving the County to completely fund them.
Chairman Caruthers clarified that according to what Clerk Dasher was saying, items sixteen through twenty-three concerning CDBG grants should be withdrawn.  Clerk Dasher responded that this was his recommendation.
Commissioner Hatch asked if Clerk Dasher was suggesting that the Board redo the selection process.  Clerk Dasher responded that he was suggesting just that, clarifying that some Board members had not filled out their ranking sheets before the Board meeting as per State requirements.
Chairman Caruthers therefore withdrew agenda items sixteen through twenty-three from the agenda.

The sixth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, open bids for three (3) tandem driver motor graders for the Public Works Department.  (Bid Solicitation 2004-03)

Mrs. Luanne Mixon, Administrative Services Director, opened the two bids.

The first bid was from Ring Power Corporation of Jacksonville.  Their bid for a 12H motor grader was $149,863 each, with a total cost (including the repair guarantee for 7,500 hours/5 years) of $150,763.  The guaranteed buy-back cost for the graders was $93,500 each.  The actual price, after buy-back, would be $57,263.
The second bid was from Industrial Tractor Company, Inc., of Jacksonville.  Their bid for three John Deere 670C-2 tractors was $358,323.48.  The up-front cost, including repairs, would be an additional $4,500 ($362,823.48).  The guaranteed buy-back price would be $195,000 total for the three machines.  The actual price, after buy-back, would be $167,823.48 total for the three graders.
Mrs. Mixon stated that the bids would be reviewed and she would then return to the Board with a recommendation.
Chairman Caruthers moved to agenda item twenty-seven.

The twenty-seventh item on the agenda was public comments.
Mr. George Fuller stated that it appeared that the County did not allow contractors to bid out on projects involving County buildings, and asked how the Board knew that outside contractors were not cheaper than the County’s Maintenance Department.

Chairman Caruthers moved to agenda item twenty-nine.

The twenty-ninth item on the agenda was Staff Reports.

John G. Wooley, County Coordinator, stated that in the very near future, he would be meeting with representatives from other counties and the State to discuss pending legislative matters that would affect Suwannee County and small counties in general.
T. Jerry Sikes, Public Works Director, had nothing to report.
John D. “Danny” Hales, Jr., Director of Libraries, submitted a written report but had nothing further to discuss.
Hal A. Airth, County Attorney, had nothing to report.

Greg Scott, Recreation Department Director, stated that he would be attending a national meeting in Washington, D.C. and asked for any input from the Board.  He updated the Board on the Staples Park issue, stating that he had met with Mr. Ron Moss, adding that studies were currently underway to determine what the County could legally do with the Park.
Commissioner Udell asked how Staples Park would be classified.  Mr. Scott responded that Staples Park would be classified as a natural park, with passive activities only (nature walks, bird-watching, etc.).  A natural park could have certain amenities, such as a picnic bench or shelter, but not playgrounds, pavilions, or other large-scale changes.
Mr. Scott stated that for several years, he had used the term “Suwannee Parks and Recreation” for business purposes, as it was much easier to remember than “Live Oak-Suwannee County Recreation Department.”  He stated that there was some concern from the City of Live Oak about the commonly-used name and asked for input from the Board.  Mr. Scott also stated that he had met with the Suwannee River Water Management District at Little River Springs to determine aspects that needed improvement.  He thanked the Water Management District for their assistance, especially monetary, in their work on Little River Springs.
Commissioner Hatch thanked Mr. Scott and his staff for their work at Little River Springs, as he had received nothing but praise for how it had been remodeled.

Mr. Scott stated that Royal Springs would be the next joint project with the Suwannee River Water Management District.

Chairman Caruthers returned to agenda item seven.

The seventh item on the agenda was at 10:15 a.m., or as soon thereafter as the matter could be heard, Marcia Kirby, Building Department Staff Assistant, to request approval for six months’ leave of absence effective February 2, 2004.
Ms. Kirby submitted information to the Board on her request, adding that she had been told that the Board could only authorize a leave of absence for up to thirty days.  She therefore asked for a thirty-day leave of absence.  Ms. Kirby also stated that Mr. Patrick Sura, Chief Building Inspector, would need to hire a temporary employee during her leave of absence, and asked that it be placed on the agenda.
Commissioner Poole moved to approve (a thirty-day leave of absence for Marcia Kirby, Building Department Staff Assistant, effective February 20th).  Commissioner Maxwell seconded, and the motion carried unanimously.

After questioning, Ms. Kirby stated that the effective date of her leave of absence would be February 20th.

Mr. Sura asked that discussion about a temporary employee be placed on today’s emergency agenda.

Discussion ensued about adding discussion about a temporary employee for the Building Department on today’s agenda.

Commissioner Udell moved to add the item (of hiring a temporary employee for the Building Department) to the emergency agenda.  Commissioner Maxwell seconded, and the motion carried 4-1, with Commissioner Hatch opposed.

Chairman Caruthers moved to agenda item thirty.

The thirtieth item on the agenda was to consider approval of payment for Ring Power Invoice Number 7WJ1211320 in the amount of $14,962.99 and credit in the amount of $3,000.00.

Mr. Sikes stated that this agenda item came about because of work done on a piece of equipment that had been fixed only after much troubleshooting of parts and labor.  Ring Power had attempted to bill the County for the labor for various replacements of parts, but Mr. Sikes had refused to pay more than a reasonable amount.  He stated that he had put into place new guidelines that would hopefully stop such a problem from occurring again.
Commissioner Hatch asked if this was the final project cost.  Mr. Sikes responded that there would be no more bills on this project.

Commissioner Hatch asked that there be a final statement of the project cost.  Mr. Sikes responded that there would be.

Commissioner Udell asked if the monetary credit would be held at Ring Power, or if a check would be requested by the County.  Mr. Sikes responded that he could do either.
Commissioner Udell moved to approve (payment for Ring Power Invoice Number 7WJ1211320 in the amount of $14,962.99 and credit in the amount of $3,000.00).  Commissioner Maxwell seconded.  After questioning, Mr. Sikes stated that the equipment had been up and running for many months.  Chairman Caruthers asked if the Public Works Department had employees who could fix the problem in the future.  Mr. Sikes responded that he did, but not without much trial and error, because Ring Power had far superior diagnostic equipment.  The motion carried unanimously.

Chairman Caruthers returned to agenda item eight.

The eighth item on the agenda was at 10:30 a.m., or as soon thereafter as the matter could be heard, recognize the National Weather Service Storm Ready Certification for Suwannee County Emergency Management.

Ms. Kimberly Thomas, Emergency Management Coordinator, stated that Suwannee County had been deemed to be “Storm Ready,” then introduced Mr. Steve Letrow and Mr. Michael McCallister of the National Weather Service.
Mr. Letrow stated that it was his pleasure to say that Suwannee County was prepared for storms, discussing the backup equipment and other specifications that Suwannee County had met.
Commissioner Udell left the meeting at 10:34 a.m.

Mr. Letrow delivered a certificate of “Storm Readiness” to the Board and then posed for pictures.
Commissioner Poole left the meeting at 10:34 a.m.

Commissioner Hatch left the meeting at 10:35 a.m.

Commissioner Udell returned to the meeting at 10:35 a.m.

Commissioner Poole returned to the meeting at 10:35 a.m.

Commissioner Hatch returned to the meeting at 10:36 a.m.

Chairman Caruthers moved to agenda item thirty-one.

The thirty-first item on the agenda was to adopt a resolution for Florida Department of Transportation transfer of right-of-way for the CR 795 Bypass Project.

County Attorney Airth stated that the proposed resolution was to authorize an agreement to transfer right-of-way property from the Florida Department of Transportation to the County for building the CR 795 Truck Bypass.
Commissioner Udell moved to adopt (a resolution for Florida Department of Transportation transfer of right-of-way for the CR 795 Bypass Project).  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2004-21)
Chairman Caruthers moved to agenda item thirty-two.

The thirty-second item on the agenda was to declare real property owned by the County as surplus.

Mr. Donald Robinson, Assistant County Coordinator/Airport  Manager, asked that the Board first withdraw from the surplus list the property on Blue Lake Road that the American Legion wished to lease.

Commissioner Udell moved to approve a lease for property located on Blue Lake Road for the American Legion, Post 107.  Commissioner Hatch seconded, and the motion carried unanimously.

Mr. Robinson discussed several properties on the surplus property list, including river-front property that he suggested should have a minimum sale cost of $15,000.
Commissioner Maxwell stated that he was opposed to selling any riverfront property.

Commissioner Udell asked that the County preserve riverfront property for public access.

Discussion ensued on riverfront property, and much of the Board agreed that riverfront property should be kept.

Commissioner Poole suggested that the Board look at its zoning ordinances to determine if something could be done with the riverfront property in question.
Commissioner Udell discussed a State plan underway for building cabins for hikers who travel along the Suwannee River.

(Tape 2, Side 1)

Commissioner Udell moved to strike the riverfront property located on 10th Terrace from the surplus property list.  Commissioner Maxwell seconded.  County Attorney Airth stated that it was not necessary to vote to remove each item from the surplus list.  Commissioner Maxwell withdrew his second, and Commissioner Udell withdrew his motion.

The riverfront property located on 10th Terrace was stricken from the list.
Mr. Robinson stated that there were many properties the County owned, but the surplus list was simply those he and other County staff had determined would not have much use for the County.  He then discussed in detail certain properties on the list.
County Attorney Airth stated that there was nothing in the Florida Statutes which would force the County to donate land to the City of Live Oak if it was located within the city limits.

Deputy Clerk Tyson suggested that Mr. Robinson or County Attorney Airth take a closer look at the Florida Statutes in regard to properties acquired from tax deeds that are located in municipalities, as he felt that such properties must be deeded to the municipality in which the property was located.
Mr. Robinson continued to discuss surplus property, noting that there were several lots that were only accessible from undeveloped County roads that were roads in name only, and suggested that these lots be sold with restrictions to prevent the County from having to upgrade these “roads.”
Chairman Caruthers suggested that the Board hold a public meeting to vacate the undeveloped roads before selling the properties in question.
Discussion ensued about the County being forced to provide access to landlocked properties.
The Board agreed to withdraw the five properties located on undeveloped roads from the surplus list.

Mr. Tony Cirigliano stated that there was one property in the area under discussion that was owned by the County and should be retained.

Mr. Fuller asked if the County was proposing to sell any land that was landlocked, citing previous incidents in which the Board was forced to provide access.  Mr. Robinson responded that there were several landlocked properties on the surplus list, and it was his intent to offer them to adjacent property owners.

Mr. Robinson continued discussion of surplus properties, stating that he could offer properties within the Live Oak City limits to the City first.  He also stated that there was property in Commissioner Hatch’s district that had been used as a fire department and voting precinct in the past, but it had a clause that would return it to the original property owners if the County no longer found a use for it.  Mr. Robinson recommended that the property be returned to the owner, as the building on the property was in need of dire repairs and in any event was not needed by the County.
Discussion ensued on low-lying properties.
Commissioner Poole asked about the County park property at Dowling Park.  Mr. Cirigliano responded that it was owned by CSX Railroad, and could not find where an easement had been granted to the County.

Commissioner Udell moved to approve the list of surplus properties, minus those withdrawn throughout the discussion.  Commissioner Poole seconded.  Mr. Cirigliano suggested that the Board withdraw the two lots located on 181st Road and 10th Terrace, as they could be used for parking space near the River.  Commissioner Hatch moved to amend the motion to withdraw lots 28 and 29 located on 181st Road and 10th Terrace from the surplus property list.  Commissioner Poole seconded the amendment, and the motion carried unanimously.  The motion, as amended, carried unanimously.
Chairman Caruthers called a recess at 11:04 a.m.
11:13 a.m.


Chairman Caruthers called the meeting back to order and stated that the Board would be attending a luncheon today.

The ninth item on the agenda was at 10:45 a.m., or as soon thereafter as the matter could be heard, consider approval of an extended maintenance contract with Certified Control Systems for controls of the HVAC system in the Jail and Courthouse.

Mr. Steve Sharpless, Maintenance Director, asked that the Board approve the contract, stating that this would take into account the Courthouse as well.  He stated that there were two options, a basic contract for $3,880 and an improved contract for $4,248.  Mr. Sharpless recommended the $4,248 contract.
Commissioner Hatch moved to approve (an extended maintenance contract with Certified Control Systems for controls of the HVAC system in the Jail and Courthouse for $4,248).  Commissioner Maxwell seconded, and the motion carried unanimously.  (See Agreement No. 2004-41)
The tenth item on the agenda was at 11:00 a.m., or as soon thereafter as the matter could be heard, discuss the Fire Chiefs’ Network plan for volunteer fire departments.  (Tabled at the January 20, 2004 Board meeting).

Mr. Walt Sage discussed the creation of a Volunteer Fire Department Governing Board, stating in detail that the Board of County Commissioners should leave the day-to-day operations of the volunteer fire departments to the proposed Volunteer Fire Department Governing Board, who knew more about firefighting than the commissioners.
Commissioner Udell left the meeting at 11:19 a.m.

Chairman Caruthers asked if the Volunteer Fire Department Governing Board would have taxing authority.  Mr. Sage responded that it would not.

Commissioner Hatch stated that he had been in favor of a Volunteer Fire Department Governing Board for several years, and this would allow those personally involved in firefighting to make decisions for the operations of the various fire departments.  He suggested a workshop be held as soon as possible with this new Volunteer Fire Department Governing Board, and that the Board of County Commissioners should support the volunteer fire departments more than it has in the past.
Commissioner Maxwell agreed with Commissioner Hatch’s comments.  He stated that the current system did not work, and felt that a Volunteer Fire Department Governing Board would work much better.

Commissioner Udell returned to the meeting at 11:22 a.m.

Commissioner Poole reiterated that the volunteer fire departments would come before the Volunteer Fire Department Governing Board, and their requests would then be forwarded to the Board of County Commissioners.
Discussion ensued on who would be on the Volunteer Fire Department Governing Board.
Chairman Caruthers suggested that the Commissioners should choose a representative from the volunteer fire departments within their districts.

Commissioner Udell stated that he did not have a volunteer fire station in his district, although he had the City Fire Department.  He suggested that the Board choose members of th Volunteer Fire Department Governing Board based upon their merits, not upon where they were located.
Commissioner Poole stated that he agreed with some of what Commissioner Udell had said, but agreed that each district should be represented.  He added that the proposed Volunteer Fire Department Governing Board did not include any members from his district.
Mr. Sage stated that the original plan had been to have a representative from each district on the Volunteer Fire Department Governing Board.

Commissioner Udell stated that he did not care how the Volunteer Fire Department Governing Board was chosen, only that the Board of County Commissioners support the fire departments.

Commissioner Hatch suggested that the Volunteer Fire Department Governing Board be approved.

Commissioner Hatch moved to create a Volunteer Fire Department Governing Board, review the applicants, and select five members to serve upon it.  He added that once the members were chosen, a workshop should be held with the Volunteer Fire Department Governing Board to determine the roles and responsibilities of the Volunteer Fire Department Governing Board.  Commissioner Poole seconded.  County Coordinator Wooley suggested that a formal name be given to the Volunteer Fire Department Governing Board at the workshop, stating his reservation to the name discussed at today’s meeting.  The motion carried unanimously.
Chairman Caruthers moved to agenda item thirty-three.
The thirty-third item on the agenda was to determine a methodology of disposal of surplus real property owned by the County.

Mr. Robinson asked if the Board wished to sell property by private bid, auction, or some other method.
Commissioner Udell suggested that a public auction be held to sell County property, with adjoining landowners aware of the auction.  He also suggested a minimum bidding amount for the properties.
Commissioner Hatch stated that Mr. Norm Anders had performed auctions for the County in the past, and suggested that he be contacted.
Mr. Robinson stated that the Clerk’s Office could also hold an auction if the Clerk so chose to do so.

Commissioner Udell asked if commissioners and County employees could bid on the properties.  Chairman Caruthers stated that according to what he had read, commissioners should not bid on properties.  County Attorney Airth concurred, further suggesting that the Board reserve the right to refuse bids.
Commissioner Udell asked if someone could bid on properties in his name.  County Attorney Airth responded that this would be illegal as well.
Mr. Robinson suggested that the Board develop a website listing properties available for sale.

Commissioner Poole suggested using one of the local real estate agents to advertise the properties.

Discussion ensued on using real estate agents, and it was determined that advertising with real estate agents would cost money.
Commissioner Udell moved to use the public auction method of disposing of surplus property, with a minimum amount to be set for each property.  Furthermore, the Clerk of Court’s Office would hold these auctions, and the County held the right to refuse bids.  Commissioner Hatch seconded.  Mr. Ward suggested that the Board not set the minimum bids for property at market or assessed value, as there were some properties that were offered through tax deed sales at less than ¼ of the assessed value, and even then they had not sold.  Commissioner Udell suggested that County Staff speak with the Property Appraiser to determine a suitable amount.
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Mr. Ivie Fowler stated that there were many properties that were not worth their assessed value.  He suggested that the Board work with the Property Appraiser to set a reasonable minimum price.  Mr. Fowler suggested that some properties be deeded to the surrounding property owners.  County Attorney Airth stated that the Board could simply reject bids that were unreasonably low.  Commissioner Poole suggested that Mr. Fowler be involved in helping the County with selling the properties.  Mr. Fowler responded that he was not interested in being paid, but would offer some advice for free.  The motion carried unanimously.
Chairman Caruthers called a recess for lunch at 11:47 a.m., to return at 1:15 p.m.
1:30 p.m.

Chairman Caruthers called the meeting back to order.

The eleventh item on the agenda was at 1:15 p.m., or as soon thereafter as the matter could be heard, consider a budget amendment for the Supervisor of Elections Office in the amount of $7,131.00 for voter education and adjustments to FICA, Medi-FICA, and retirement.
Mrs. Glenda Williams, Supervisor of Elections, asked for approval of her request.
Commissioner Hatch moved to approve (a budget amendment for the Supervisor of Elections Office in the amount of $7,131.00 for voter education and adjustments to FICA, Medi-FICA, and retirement).  Commissioner Poole seconded, and after mentioning that a public hearing would be necessary to make the change, the motion carried unanimously.

County Coordinator Wooley stated that the Supervisor of Elections should be notified by March 1 of any possible referendums on tax abatement.  He added that the County Attorney should work with Mrs. Williams to draw up the required paperwork.
Chairman Caruthers stated that he would like to have the issue on the ballot.

The twelfth item on the agenda was at 1:30 p.m., or as soon thereafter as the matter could be heard, to request that the Board to accept a Conservation Technician position on the County’s payroll and administer funds from a Department of Agriculture grant (for the position).

Mr. Andy Jackson, Chairman – Suwannee Conservation District, stated that his office had received a grant from the Department of Agriculture, and he wished to hire an employee through the grant, with the County to provide a payroll and benefits venue with full grant reimbursement.
Commissioner Udell asked the amount of the grant.  Mr. Jackson responded that the grant was for $52,500.

Commissioner Udell asked what the employee would be doing.  Mr. Joel Love, Department of Agriculture, responded that the employee would work with farmers to reduce nitrates and other hazards in the soil as well as keeping records in regards to agricultural permitting.  The employee would be familiar with the farmers and other agriculture fields, and would be the mediator between the local community and the government.
Commissioner Udell asked if the Clerk’s Office could administer the grant.  Mr. Jackson and Mrs. Leeta Bronson, Clerk Finance Director, responded that the Clerk’s Office could administer the grant.

Commissioner Udell moved (to accept a Conservation Technician position on the County’s payroll and administer funds from a Department of Agriculture grant for the position).  Commissioner Maxwell seconded.  Commissioner Poole stated that nitrates created a large problem with Suwannee County’s water supply.  County Coordinator Wooley was concerned with creating a new position within the County’s job classification system, and stated that it needed to be addressed before hiring.  Chairman Caruthers asked who would interview and hire the employee.  Mr. Jackson responded that the Soil and Water Conservation Board would hire the employee.  The motion carried unanimously.
Chairman Caruthers moved to agenda item thirty-four.

The thirty-fourth item on the agenda was a request for permission to spend up to $87,000 on the Mastec Building remodeling project.

Mr. Robinson stated that the Maintenance Department would soon be done with the Courthouse Restoration project, and asked for permission to start renovations to the Mastec Building.

Commissioner Udell moved (to spend up to $87,000 on the Mastec Building remodeling project).  Commissioner Hatch seconded.  County Coordinator Wooley stated that there would be some work that would be bid out, and his Staff needed time to write up the bid specifications.  Major Les Hall, Undersheriff, stated that the item had been tabled from the last meeting because of concerns over some costs, especially with communications equipment.  He asked that the Board postpone their vote on the issue until hearing agenda item thirteen.  Commissioner Udell stated that the Board had the authority to rescind any vote they made, and he would do so if it was later determined that the renovation would cost the County a substantial amount beyond what had been discussed.  The motion to approve the renovations carried unanimously.
Chairman Caruthers moved to agenda item thirty-five.
The thirty-fifth item on the agenda was upon the recommendation by Commissioner Douglas M. Udell, appoint J. D. Brown to complete the term of Russ Davis from District 2 on the Construction Industry Licensing Board.

Commissioner Udell stated that Mr. Davis had resigned, and he had determined that Mr. Brown, a local electrician, had agreed to serve on the Licensing Board.

Commissioner Udell moved (to appoint J. D. Brown to complete the term of Russ Davis from District 2 on the Construction Industry Licensing Board).  Commissioner Maxwell seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item thirty-six.

The thirty-sixth item on the agenda was to consider tabling the following item until the February 17, 2004 Board Meeting.  The matter was previously tabled at the January 20, 2004 meeting to be heard again on February 4, 2004:  “At 7:00 p.m. or as soon thereafter as the matter could be heard, discuss with possible Board action, a resolution of the conflict between his airstrip and a County park.”

Commissioner Udell asked if the Board could make a decision today, as he was ready to conclude the situation.  Chairman Caruthers responded that there were still some facts that needed to be gathered, and he would like the issue to be discussed at a night meeting so that more of the public could attend.

Commissioner Udell stated that Mr. Staples had donated his land as a natural park, to remain as it was, and it was there long before Mr. Moss’ airstrip had been permitted by the State.

Commissioner Maxwell stated that he was also ready to conclude the issue.

Commissioner Udell stated that from what he had gathered, it appeared that Staples Park should remain as it is.  He submitted pictures taken last week of Staples Park, mentioning that there was at least one animal species located within Staples Park that was currently on the observation list for endangered species.  Commissioner Udell discussed official minutes from meetings over the last six years that had involved Mr. Moss’ airstrip and his repeated incursions upon Staples Park to cut down trees.  He stated that a corner of Staples Park had been mutilated by Mr. Moss to allow him to use his airstrip, and showed pictures evidencing this fact.
Chairman Caruthers stated that he was disappointed since the public would not be available to discuss the issue at this meeting.

Commissioner Poole agreed with Chairman Caruthers and suggested that the Board table the issue until the next meeting.
Commissioner Poole moved to table the issue of resolving the conflict between Mr. Ron Moss’ airstrip and a County park.  The motion to table died for lack of a second.

Commissioner Hatch stated that he had thought about the issue, but did not see a solution to the problem.  He stated that it was not necessary to have a large audience to do what was right.
Commissioner Udell moved to consider the issue of resolving the conflict between Mr. Moss and a County park (instead of tabling it to the February 17, 2004 regular meeting).  Commissioner Hatch seconded, and the motion carried 3-2, with Commissioner Poole and Chairman Caruthers opposed.

County Attorney Airth suggested that the Board attempt to contact Mr. Moss before discussing the issue today.

Commissioner Udell disagreed with County Attorney Airth, stating that the issue involved a County park, not Mr. Moss or any of the other adjacent property owners.  He stated that Staples Park should be left alone.
County Coordinator Wooley stated that Mr. Moss had been unable to be present for today’s meeting, which is why he had requested that the item be discussed at the February 17, 2004 meeting.  County Coordinator Wooley added that the Board still needed to pursue restitution from Mr. Moss for damage done to Staples Park, let alone what may be done in the future.  It was his understanding from the Board that they did not wish to have any further damage done to Staples Park.
County Attorney Airth stated that the injunction had been placed upon Mr. Moss after his first incursion onto Staples Park, and he had merely trespassed once the injunction had been lifted.

Commissioner Udell stated that Mr. Moss would simply cut down more trees in Staples Park.

Commissioner Hatch stated that he was tired of the issue and wanted a resolution to the conflict.

Commissioner Hatch moved to reconsider the issue [of considering the issue of resolving the conflict between Mr. Moss and a County park (instead of tabling it to the February 17, 2004 regular meeting)].  Commissioner Udell seconded.  County Attorney Airth suggested that the Board simply table the issue until 7:00 p.m. on February 17.  The motion carried unanimously.
Commissioner Hatch moved to table the issue (of resolving the conflict between Mr. Moss and a County park) until February 17, 2004, at 7:00 p.m. or as soon thereafter as possible.  Commissioner Udell seconded, and the motion carried unanimously.
Chairman Caruthers returned to agenda item thirteen, but County Attorney Airth suggested that the Board consider the emergency agenda item concerning the line of credit first.
Chairman Caruthers moved to agenda item thirty-seven, Emergency Agenda items.
A) County Attorney Airth to discuss a resolution from CNB concerning a line of credit for road construction.

County Attorney Airth stated that the purpose of the resolution was to provide funds for cash flow as needed for road construction.
Commissioner Udell moved (to approve a resolution for a line of credit with CNB for road construction).  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2004-18A and corresponding Agreement No. 2004-36)

Chairman Caruthers called a recess to sign the line of credit paperwork at 2:10 p.m.
February 3, 2004

City Council Chambers

Live Oak, Florida

2:29 p.m.

Chairman Caruthers called the meeting back to order.

The thirteenth item on the agenda was at 2:00 p.m., or as soon thereafter as the matter could be heard, Kelly Barber, Alltel, to provide information regarding a fiber optic line for the Sheriff’s Office.

Major Hall stated that this was an item from the Sheriff’s Office concerning renovations to the old Mastec Building.  He stated that it had been determined before the January 20th meeting that there would be a substantial cost to run a fiber optic line to the building.  He asked Mr. Kelly Barber to discuss the issue in further detail.

Mr. Barber reminded the Board that they had suggested that the Sheriff’s Office digital information could be transported over a T-1 connection.  He stated that according to his professional opinion, a T-1 connection could not possibly handle the amount of information the Sheriff’s Office transmitted every day.  He stated that a T-1 line transferred 1.5 megabytes of information per second, compared to 100 megabytes per second for fiber optic lines.  As the Sheriff’s Office backed up information four times a day, it would take sixteen hours for just one backup over the T-1 line, compared to fifteen or twenty minutes on a fiber optic line.
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Commissioner Maxwell asked what sort of information was transferred several times a day.  Mr. Barber responded that there was a large amount of images and information transferred on arrests, warrants, and other information.

Commissioner Hatch asked who the largest user of the information from the Sheriff’s Office was, especially one that would need transferring four times a day.  Mr. Barber responded that the transfers were to back up information and transfer images between the various divisions of the Sheriff’s Office.

Mr. Barber further discussed some of the various applications used by the Sheriff’s Office that would need a fiber optic line.

Commissioner Udell asked what was done electronically on a typical day at the Sheriff’s Office.  Major Hall asked Scott Blanchett, Network Administrator, to describe the information transferred in a typical day.
Mr. Blanchett stated that there were thirty computers that would be at the Mastec Building, each working through the intranet and Internet.  He described in considerable detail the operations of the Sheriff’s Office, including scanning of reports and access to the server.
Chairman Caruthers asked if Mr. Barber wished to submit his costs for a fiber optic line now.  Mr. Barber stated that he would be staying at the meeting anyway, and would discuss costs later.
Mr. Blanchett continued with his discussion, stating that whatever was transferred on a fiber optic line would be 64 times faster than on a T-1 line.  He stated that the reason the Sheriff’s Office transferred its information several times a day was because the Office had once lost all of its electronic data, and it took a month to recover the information.
Commissioner Udell asked what system had been running when the information had been lost.  Mr. Blanchett responded that the Office had been running a fiber optic line then.
Commissioner Poole suggested that the Sheriff’s Office backup information to different servers.  Mr. Blanchett responded that even taking out the time spent for backing up information, the T-1 line was not fast enough to cope with the Office’s work.
Commissioner Poole asked which North Florida Sheriff’s Offices had fiber optic cables.  Mr. Blanchett responded that he did not know, but none of the surrounding Sheriff’s Offices had lost their information like the Suwannee County Sheriff’s Office.
Mr. Rick Sumpton of Delta Technologies in Tallahassee stated that a T-1 line would not work.  He suggested that software be placed on the Sheriff’s computers to watch how much information was transferred.
Commissioner Udell asked if Mr. Sumpton was prepared to give a cost for a fiber optic line.  Mr. Sumpton responded that he had not actually seen the entire route that the fiber optic line would pass by, and could not give a price today.  He would be assessing the issue further, however, to determine a price for the Board.
Commissioner Udell asked Mr. Barber the price for a fiber optic cable.  Mr. Barber responded that Alltel would charge $2,000 a month as long as the Sheriff’s Office had the fiber optic line, compared to $253 for a T-1 line.  The cost to install was based upon length of line and length of service contract, and there would be a $3,000 charge for initial installation.
Commissioner Udell asked who supplied and maintained the current fiber optic line from the Jail to the Sheriff’s Criminal Division.  Mr. Blanchett responded that he maintained the lines, but the installation cost had been $6,000 to simply run the line across the street.
Mr. Fuller asked if telephone lines could be run through the fiber optic cable, as it might be cheaper to go this route rather than using fiber optic lines and telephone lines.  He also asked about a backup to the fiber optic line in case the cable itself went down.  Mr. Fuller felt that $2,000 per month for a fiber optic line seemed to be rather expensive, especially since the technology was some twenty years old.  He suggested looking into other companies that may offer better costs.
County Coordinator Wooley asked Mr. Barber how long it would take for Alltel to install a fiber optic line.  Mr. Barber responded that he was not sure about the length of time, but there was already a fiber optic line running across the railroad tracks toward the Mastec Building.
County Coordinator Wooley asked if Mr. Barber was talking of weeks or months for installation.  Mr. Barber responded that he did not know for sure, but felt that perhaps forty-five to sixty days was a reasonable amount of time for installation.

Commissioner Hatch stated that in the not too distant past, there had been several communications companies that had laid down fiber optic lines to anticipate future growth.  He suggested that the Board determine whose fiber optic line was the closest to the Mastec Building.
Commissioner Maxwell stated that he understood from a recent newspaper article that a small city could be run off of one T-1 line.
Commissioner Hatch stated that the whole Suwannee County School System ran off of one T-1 line, and they had a large amount of information to transfer.  Mr. Barber responded that he felt that the schools within Live Oak had a fiber optic line.

County Coordinator Wooley stated that the issue was one of cost, and he was sure that the Sheriff had not budgeted $2,000 per month for the fiber optic line.  He discussed the fact that the Mastec Building already had a T-1 line, but a fiber optic line would take probably sixty days to install.  County Coordinator Wooley suggested managing what information was transferred over lines, whether it was over a T-1 line or a fiber optic line.  Either way, a budget amendment would be necessary to provide for the additional costs.
Major Hall stated that whatever line was used, that it not put the Sheriff’s Office in a worse condition than what they are now.
Commissioner Poole asked if the Sheriff’s Office could run telephone lines through the fiber optic line.  It was determined that the telephone lines would cost the same whether they were on their current system or on fiber optic lines.
Discussion ensued on the cost to lease fiber optic lines versus outright purchasing of fiber optic lines, as well as the fact that the Sheriff’s Office would be only one of the entities using the fiber optic lines.

Mr. Barber stated that since fiber optic line ran very close to the Mastec Building, a lease could be shorter.

Commissioner Udell clarified that what Mr. Barber was saying was that it would cost the County $3,000 up front to install the necessary equipment, then $2,000 per month for leasing the line.

Mr. Barber stated that the installation price could possibly even be negotiable, and his office was pretty confident that the existing fiber optic line would work for the Sheriff’s needs.

Discussion ensued about determining what information was being transferred between the Sheriff’s Office as well as a cost to perform the study.

The Board agreed that a study was needed to determine what information was being transferred electronically throughout the Sheriff’s Office.
Mr. Blanchett stated that he had already performed a study of what information was being transferred between the Sheriff’s Office locations, and had mentioned these figures to the various communications companies.  He added that he would need a week to compile the information in a presentable format.
Commissioner Poole stated that it may be necessary to evaluate who would move to the Mastec Building, as it might not be in the County’s best interest to move the Sheriff’s Office.
Commissioner Maxwell stated that he had been opposed to the purchase of the Mastec Building, and felt that any potential County entity that was sent to the Mastec Building would require as much communications work.
Commissioner Udell stated that the Board had already decided that part of the Sheriff’s Office would be moved to the Mastec Building, and if that changed, the Board would have to begin the process anew.  He stated that other properties were either too expensive or the costs were unknown.  Commissioner Udell added that no matter what happened, there would be a cost to the County.
County Coordinator Wooley stated that he had met with members of the Sheriff’s Office, the Clerk’s Office, programmers, and other individuals who would be affected by the move of a portion of the Sheriff’s Office.  He stated that the Sheriff’s Office trailers were located on School Board property, and since the Nettie Baisden Elementary School property would be up for sale soon, the Sheriff’s Office could not continue to stay there at any event.
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County Coordinator Wooley discussed possible options available to the Sheriff and advised that the Board needed to make a decision quickly on what to do with the Mastec Building, as it would take time to renovate the building and install a fiber optic line.

Major Hall stated that backups could be made to the Courthouse, not the Mastec Building.  However, it appeared that there still would not be enough bandwidth on the existing T-1 line to run the Sheriff’s Office from the Mastec Building.

Mr. Blanchett stated that T-1 lines were used with Internet connection, but were not used to transfer information from one physical location to another as the Sheriff’s Office required.  Furthermore, even without running daily backups, a T-1 line would not be sufficient.

County Coordinator Wooley stated that the only real solution for the Sheriff in case of a natural disaster was the Mastec Building, as it was far more resistant than the mobile homes.  He stated that there were options available to help fund the Sheriff and Board until money was available for a fiber optic line.

Commissioner Poole asked how much space was available in the office portion of the Mizell’s Building.  Mr. Sharpless responded that there was approximately 2,000 square feet.

Commissioner Poole stated that the Board still needed a meeting place, and perhaps the County Offices should move to the Mastec Building, with space set aside for a Board meeting room.


Chairman Caruthers stated that he had brought up the issue of moving the County Offices to the Mastec Building and the Sheriff’s Criminal Division to the current County Office Building some time ago, but it would require renovations to both the current County Office Building and the Mastec Building.


Major Hall stated that enough time had been spent on the issue, and suggested that the Board contact Alltel or other companies.

Chairman Caruthers clarified that it seemed that if the Sheriff did not have a fiber optic line at the Mastec Building, he would not go to the Mastec Building.  Major Hall responded that he had not said that, but the Sheriff’s Office could not operate at present on a T-1 line.


Commissioner Hatch stated that it was obvious that further study was necessary.

Chairman Caruthers called a recess at 3:30 p.m.
February 3, 2004

City Council Chambers

Live Oak, Florida

3:48 p.m.

Chairman Caruthers called the meeting back to order.

The fourteenth item on the agenda was at 2:30 p.m., or as soon thereafter as the matter could be heard, Murel McDonald, Emergency Services Director, to review service demands on EMS and to seek Board approval to make changes to address those demands.

Mr. McDonald thanked the Board for finding a way to continue funding the third ambulance.  He also added that he had been able to position, at no cost, an ambulance at the Holiday Inn Express near Interestate-10 (with a room), during the day for calls along the interstate and other areas.  This was a ninety-day trial to determine its feasibility.
Brief discussion ensued on the current and proposed locations of the three current ambulance units.
Mr. McDonald stated that there were approximately 1,000 calls within the City of Live Oak per year, and this had not changed in several years.  Calls outside of Live Oak had increased, however, especially south, east, and west of Live Oak.  Mr. McDonald discussed in detail the increases in calls to specific areas of the County.  He stated that there had been some discussion about moving the Branford ambulance outside of the town limits to the intersection of CR 247 and CR 49 after school and work hours.  This would allow responses within a 360-degree arc instead of the 180-degree arc as it is now due to the Suwannee River.  The ambulance would still remain within the Branford town limits during the day.  Mr. McDonald stated that another suggestion would be to place the ambulance in McAlpin after 5:00 p.m.  He stated that either way, response times to Branford would not be substantially reduced, adding that an ambulance had been stationed in Branford since 1976 despite the increase of population through the rest of the County.  Mr. McDonald asked for questions.
Commissioner Udell left the meeting at 4:01 p.m.
Commissioner Hatch stated that both the Town of Branford and City of Live Oak had a sizable portion of the County’s population contained within their limits during the working day.
Commissioner Udell returned to the meeting at 4:02 p.m.

Commissioner Hatch stated that no one would argue that the ambulances should be located within the municipalities during the day, while school was in session and offices were open.  He stated that moving the ambulance in Branford to a location outside the town limits during the night would lead to a decrease in response time to the areas that were growing most in population.  Commissioner Hatch added that the municipalities were responsible for enhanced services within their limits as compared to the rest of the County if they so chose.
Mr. McDonald stated that the CR 49/CR 247 location, although there was not a current County-owned building there, would be a better location than US 27/CR 49, which had a County-owned building in need of repairs.

Chairman Caruthers reminded the Board that services must be duplicated in Branford and the alternative location outside of the town limits, and this would lead to additional costs.
Discussion ensued on work needed on County-owned buildings around Branford.

Mr. Fuller stated that the County-owned building on CR 49 had been built with positioning an ambulance there in mind.
Commissioner Poole stated that the Dowling Park area had only five emergency calls less than the Town of Branford, and ambulances should be adjusted to meet the increasing need around Dowling Park.  He then submitted a sheet discussing a substation in McAlpin for use by EMS.  Commissioner Poole stated that the County had already purchased property for use by EMS and as an Emergency Operations Center, but the County did not have the funds to build such a structure.  He stated that he had spoken with Mr. Todd Frier, of Wayne Frier Mobile Homes, and there was a mobile home of approximately 1,100 square feet that the County could purchase at a total cost of $24,064, including well, septic tank, and setup.
Discussion ensued about moving the third ambulance to the proposed McAlpin property each day after 5:00 p.m.

County Coordinator Wooley stated that the call load within the County had increased significantly after 5:00 p.m., and the Board needed to look at all the options before making a decision.  He discussed the limitations of existing buildings and the need to locate ambulances throughout the County after 5:00 p.m. each day.
Commissioner Udell asked that Mr. McDonald and Mr. Wooley return to the Board with a recommendation as to what the Board can afford and what would be best for the citizens of Suwannee County.  He added that Commissioner Poole’s proposal would be more cost-effective than other options, and suggested that Mr. McDonald return with a proposal at the next regular meeting.
Discussion ensued about sole-sourcing the used mobile home compared to bidding out the project.
County Coordinator Wooley stated that Clerk Dasher was a member of the McAlpin community, and had heard about the financial problems with the McAlpin Community Club and the McAlpin Volunteer Fire Department.  The proposed mobile home would eliminate this potential problem for basing ambulances.
Commissioner Udell suggested that Mr. McDonald and County Coordinator Wooley be given blanket authority to talk to whoever they needed to determine what would be best for the citizens of Suwannee County.

Commissioner Hatch stated that he had discussed the issue of using the McAlpin Community Club with its vice-president, and it had been determined that there was the desire to use the buildings as they have in the past, including community events, the volunteer fire department, and a polling place.
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Commissioner Hatch stated that if the McAlpin Community Club donated the land and building to Suwannee County, the Board could use the property for the benefit of the citizens, including upgrading it to handle EMS units.


Commissioner Poole stated that the western portion of Suwannee County needed to be addressed, and the County property on CR 252 would benefit his district more so than the McAlpin Community Club location.


Commissioner Hatch stated that the property on CR 252 was the best property available for an EMS station.

Chairman Caruthers stated that it was clear that the Board should look at the CR 252 property, with bids advertised for a used mobile home for the property.  Also, Mr. McDonald should look at upgrading the CR 49 station for use by the Branford-area ambulance after hours.

Mr. Ivie Fowler stated that Commissioner Poole’s suggestion was a good one, and would serve the western portion of Suwannee County better than the McAlpin Community Club or Live Oak.


Mr. McDonald stated that the County’s call load had increased in the rural areas, and he wanted it clear that he did not want the Town of Branford to crucify him because he was trying to help the citizens of Suwannee County.  He added that he would try to have bid specifications ready for the next Board meeting.
The fifteenth item on the agenda was at 3:00 p.m., or as soon thereafter as the matter could be heard, discuss implementation of County-wide fire services.

County Coordinator Wooley stated that the collective volunteer fire departments functioned on less money than one paid fire department normally functioned.  He stated that the purpose of the County-wide proposal was to help reduce liability within the County and allow the County’s current resources to be used to the best advantage.  County Coordinator Wooley also stated that the Board had implemented the County’s purchasing policy this last fiscal year to help the volunteer fire departments and keep better track of expenses.  He discussed the problem with setting and meeting standards for volunteer firefighters.  County Coordinator Wooley added that many vehicles had been purchased by the various volunteer fire departments over the years, and the County could not legally insure these vehicles.  He also discussed a 160-hour State training requirement for all volunteers, with a two-year deadline for completion.  County Coordinator Wooley discussed a recently-mentioned situation in which a firefighter with a suspended license was driving a fire truck at high speed within the city limits of Live Oak, stating that such things should not happen.  He stated that he was not opposed to the proposed Fire Governing Board, but added that this should be an advisory board only, with the Fire Coordinator, County Coordinator, and the Board of County Commissioners itself to have decision-making powers.  County Coordinator Wooley stated that there were too many volunteer fire departments, and it would be better to have more participation in fewer departments.  He then discussed in detail his proposal to implement a County-wide fire service.
Commissioner Hatch thanked County Coordinator Wooley for his work on the volunteer firefighter issue.  He stated that a workshop environment with the Fire Governing Board would be the best method of determining the next step, although it would probably be a long meeting.
County Coordinator Wooley stated that there had been some resistance to the Board’s proposals, but it appeared that the various volunteer fire departments were now beginning to understand why things were done as they were.

Chairman Caruthers asked if “Governing Board” was the best term to use for the new Volunteer Fire Governing Board created earlier in the meeting.  County Coordinator Wooley responded that the Board of County Commissioners was ultimately responsible for Fire Services.  He added that the real purpose of the Fire Governing Board was to set policies and training based upon their years of firefighting experience.
Commissioner Maxwell agreed with what had been said by County Coordinator Wooley.  He stated that as the commissioner serving on the Fire Board, he received the vast majority of calls related to Fire Services.  Commissioner Maxwell stated that there were many items which needed to be ironed out so that the volunteer fire departments could adequately function.
County Coordinator Wooley stated that he had not had one call about the Fire Coordinator, Johnny Howard, not doing his job.  He discussed several issues that had occurred in which the Fire Coordinator and he as County Coordinator had been circumvented by some volunteers, although according to Board policy the Fire Coordinator and County Coordinator were in charge of Fire Services.
Commissioner Maxwell stated that he had received many calls in which it had been made clear that the volunteer fire departments would not discuss their needs with the County Coordinator and Fire Coordinator.

Commissioner Hatch stated that if the Board of County Commissioners decided to create a Fire Governing Board with unlimited powers, it was the decision of the Board of County Commissioners.  Commissioner Hatch stated that the Fire Governing Board should recommend to the Board of County Commissioners what the various volunteer fire departments required.
Commissioner Poole agreed with what had been said today, but added that he disagreed with the ultimatums delivered by the County Coordinator and Fire Coordinator.  He stated that it would be better to work with the volunteer fire departments, adding that there had been a recent situation in which a volunteer firefighter did not even have a ride home.
Commissioner Udell stated that the Board had no authority to change the State’s certification requirements.  He stated that he was not opposed to a Fire Governing Board, but needed the Board to realize that it was they who the citizens had elected, not the Fire Coordinator or Fire Governing Board.  Commissioner Udell stated that it appeared that there was a move to shift fire coordination from the Fire Coordinator and County Coordinator to an independent Fire Governing Board.  He stated that the Board, its employees, and other entities should work with the County’s current system of a Fire Coordinator and a County Coordinator.
County Attorney Airth stated that it would be a grave error on the side of the Board to create a Fire Governing Board that could circumvent the County’s legally-appointed Fire Coordinator, Johnny Howard, or the County Coordinator.
Commissioner Hatch stated that the purpose of the Fire Governing Board was to work out the detailed issues of the volunteer fire departments, not take away authority from the Board of County Commissioners.
Commissioner Maxwell reminded the public that the Board of County Commissioners had been elected by the people, not Johnny Howard or Johnny Wooley.  He reminded Chairman Caruthers that he had not been notified that an ambulance had been moved from its normal location to another, and the Board was ultimately responsible.
Commissioner Udell stated that the Board had adopted a resolution preventing the Board from micromanaging the various departments within County government.

Chairman Caruthers stated that there were many day-to-day operations within County government that he did not wish to know about, but there were also issues about which the Board should be made aware.  He did like to know what projects were underway so that he could correctly answer questions.  Chairman Caruthers stated that if the Town of Branford could find out what was happening in County government before the Board members, something needed to be done about the communication problem.
Commissioner Poole stated that he had been informed of the possible move of the ambulance from Branford.  He again stated that he had been angered by the fact that a volunteer firefighter did not have a ride home recently, although he risked his life without pay to protect Suwannee County interests.  Commissioner Poole also agreed that there should be a small advisory board that would work with the County Coordinator and Fire Coordinator.
Chairman Caruthers stated that the Board needed to return to the agenda item at hand.
County Coordinator Wooley hoped that he had not overstepped his boundaries in attempting to manage the volunteer fire departments.  He reiterated that the Board of County Commissioners was legally responsible for fire services.
Commissioner Hatch stated that County Coordinator Wooley was doing what was required of him by the Board, and the volunteer fire departments should work with the laws and Board policy.
The sixteenth item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of a draft of an Interlocal Agreement between the County and City of Live Oak for development of sewer facility improvements under a CDBG grant.
This item was withdrawn from the agenda.

The seventeenth item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of a contract with Summit Professional Services, Inc, for Community Development Black Grant for Planning and Application Services.

This item was withdrawn from the agenda.

The eighteenth item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of a contract with Summit Professional Services, Inc., for Community Development Block Grant for Neighborhood Revitalization Program Administration Services.

This item was withdrawn from the agenda.

The nineteenth item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of a contract with Summit Professional Services, Inc, for a Community Development Block Grant for Economic Development Planning and Application Services.

This item was withdrawn from the agenda.

The twentieth item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of a contract with Summit Professional Services, Inc. for Professional Engineering Services for a Community Development Block Grant Neighborhood Revitalization Category for FY 2004.

This item was withdrawn from the agenda.

The twenty-first item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of a contract with Summit Professional Services, Inc. for a Community Development Block Grant for Economic Development Program Administration Services.

This item was withdrawn from the agenda.

The twenty-second item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of a contract with Summit Professional Services, Inc. for Professional Engineering Services for a Community Development Block Grant Economic Development Category for Fiscal Year 2004.

This item was withdrawn from the agenda.

The twenty-third item on the agenda was at 3:30 p.m., or as soon thereafter as the matter could be heard, consider approval of an application for a CDBG Grant for Three Rivers Estates, Fifth District, road paving project, with a County match of $350,000.

This item was withdrawn from the agenda.

CONSENT:

The twenty-fourth item on the agenda was to approve payment of invoices.

This item was discussed after agenda item one.
GENERAL BUSNESS:

The twenty-fifth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 37, Emergency Agenda Items.

This item was discussed after agenda item one.
The twenty-sixth item on the agenda was to approve minutes of the January 20, 2004 workshop.

This item was discussed after agenda item one.
The twenty-seventh item on the agenda was public concerns and comments.

This item was discussed after agenda item six.
The twenty-eighth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

This item was discussed after agenda item five.
The twenty-ninth item on the agenda was Staff Reports.
This item was discussed before agenda item seven.
The thirtieth item on the agenda was to consider approval of payment for Ring Power Invoice Number 7WJ1211320 in the amount of $14,962.99 and credit in the amount of $3,000.00.
This item was discussed after agenda item seven.
The thirty-first item on the agenda was to adopt a resolution for Florida Department of Transportation transfer of right-of-way for the CR 795 Bypass Project.

This item was discussed after agenda item eight.
The thirty-second item on the agenda was to declare real property owned by the County as surplus.

This item was discussed before agenda item nine.
The thirty-third item on the agenda was to determine a methodology of disposal of surplus real property owned by the County.

This item was discussed prior to agenda item eleven.

The thirty-fourth item on the agenda was a request for permission to spend up to $87,000 on the Mastec Building remodeling project.

This item was discussed after agenda item twelve.

The thirty-fifth item on the agenda was upon the recommendation by Commissioner Douglas M. Udell, appoint J. D. Brown to complete the term of Russ Davis from District 2 on the Construction Industry Licensing Board.

This item was discussed after agenda item twelve.

The thirty-sixth item on the agenda was to consider tabling the following item until the February 17, 2004 Board Meeting.  The matter was previously tabled at the January 20, 2004 meeting to be heard again on February 4, 2004:  “At 7:00 p.m. or as soon thereafter as the matter could be heard, discuss with possible Board action, a resolution of the conflict between his airstrip and a county park.”

This item was discussed after agenda item twelve.

The thirty-seventh item on the agenda was Emergency Agenda Items.
There were two items:

A) County Attorney Airth to discuss a resolution from CNB concerning a line of credit for road construction.

This item was discussed after agenda item thirty-six.
B) Patrick R. Sura, Chief Building Inspector, to request a temporary employee to replace Marcia Kirby, who has requested a thirty-day leave of absence.
Mr. Robinson stated that Mr. Sura had another appointment and he would present the issue in his stead.  Mr. Robinson stated that since Ms. Kirby would be taking a leave of absence, there was the need for a temporary employee.  He added that there was probably not a requirement for Board approval, though it may be desirable.
Commissioner Udell moved (to approve the hiring of a temporary employee to replace Marcia Kirby, who had requested a thirty-day leave of absence).  Commissioner Poole seconded, and the motion carried unanimously.

The thirty-eighth item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Poole asked if furniture could be disposed of at the various collection sites.  Mr. Sikes responded that furniture could be disposed of at the sites.
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Commissioner Poole asked if construction debris was allowed at the collection sites.  Mr. Sikes responded that it was not.

Discussion ensued about contracting to allow construction debris from individuals at the solid waste collection sites or at least at the C & D landfill, as there were many times when a citizen was simply remodeling a portion of their home and had a small amount of construction debris to dispose of, but could not do so at the collection sites or private C & D landfills.
It was determined that companies could rent out “green boxes” for C & D to individuals.
The Board was concerned with illegal dumping of C & D waste.

Mr. Sikes stated that he would contact the local C & D landfills to see if they would rent out a container to the Solid Waste Transfer Station for use by the public.
Commissioner Maxwell discussed Land Development Regulations and asked if anything further had been done on the advisory committee.  County Coordinator Wooley responded that the advisory committee had met before the Christmas holidays, but there was the need to meet again.
Commissioner Maxwell was also concerned about a blind spot on a road in which many children crossed, and asked if a sign could be placed advising drivers of the situation.  Mr. Sikes stated that there had been a policy established by the Board preventing him from placing “Children at Play” signs because of liability.
Discussion ensued about liability of the “Children at Play” signs and placing other signs on the road to slow traffic.
Mr. Sikes stated that he would look into the issue.
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County Coordinator Wooley stated that there were some problems with a certain County department head (whose name he did not mention), and cautioned the Board to expect phone calls on the matter.  He added that he would attempt to fix these problems without coming before the Board.
Commissioner Udell moved to adjourn the meeting.  Commissioner Maxwell seconded, and the motion carried unanimously.
There being no further business to discuss, Chairman Caruthers adjourned the meeting at 5:24 p.m.
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