Book 38, Page 244
January 20, 2004
City Council Chambers

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jesse Caruthers; Commissioner Douglas M. Udell; Commissioner Jerry Poole; Commissioner Billy Maxwell; Commissioner Hatch; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.

Chairman Caruthers called the meeting to order at 4:00 p.m. and asked Commissioner Udell to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
ATTENTION:
· The Board may add other items to this agenda at the beginning of the meeting.
· Dinner break – Approximately 6:00 p.m. – 7:00 p.m.

TIME SPECIFIC ITEMS:
The first item on the agenda was at 4:15 p.m., or as soon thereafter as the matter could be heard, to hear a request by Jennifer Ann Iodice for an extension for a one-year travel trailer permit.
This item was discussed during agenda item seventeen, Staff Reports, after Jerry Sikes.

The second item on the agenda was at 4:30 p.m., or as soon thereafter as the matter could be heard, consider a request for destruction of Building Department records.

This item was discussed after agenda item twenty.
The third item on the agenda was at 5:00 p.m., or as soon thereafter as the matter could be heard, for Ron Slater and Richard Buffington to discuss, with possible Board action, obtaining County-owned property on Blue Lake Road for use by the American Legion – Live Oak Post No. 107.

This item was discussed after agenda item twenty-four.

The fourth item on the agenda was at 5:30 p.m., or as soon thereafter as the matter could be heard, discuss the Fire Chiefs’ Network plan for volunteer fire departments.
This item was discussed after agenda item three.

The fifth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider granting Special Permit Request No. SP-04-01-01 for a solid waste collection site on land zoned Agriculture-1.

This item was discussed after agenda item four.

The sixth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, discuss, with possible Board action, a resolution of the conflict between Ron Moss’ airstrip and a County park.

This item was discussed after agenda item five.

The seventh item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Falmouth Acres Subdivision.
This item was discussed after agenda item six.

The eighth item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Sunset Farms Subdivision.

This item was discussed after agenda item five.

The ninth item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Rolling Oaks Subdivision.

This item was discussed after agenda item five.

CONSENT:

The tenth item on the agenda was to approve payment of invoices.
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The eleventh item on the agenda was to appoint Shirley Finley to an alternate position on the Code Enforcement Board.

The twelfth item on the agenda was to reappoint Verneil Johnson as the Board’s representative on the Suwannee River Economic Council, Inc. Board of Directors.

Commissioner Poole moved to approve the aforementioned consent items.  Commissioner Maxwell seconded, and the motion carried unanimously.

GENERAL BUSINESS:

The thirteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 30, Emergency Agenda Items.
There was one item to be added to the agenda:

A)
Approval to advertise for bids for replacement motor graders.

Commissioner Poole moved to add the aforementioned item to the agenda.  Commissioner Hatch seconded, and the motion carried unanimously.

The fourteenth item on the agenda was to approve minutes for the meeting held on January 6, 2004.

Commissioner Hatch stated that on the page referenced as 15, he was not chairman at the time.
Chairman Caruthers questioned information on the page referenced as 22 in regards to $25,000 and the Homestead Exemption.
Commissioner Hatch moved to approve the aforementioned minutes as amended.  Commissioner Poole seconded, and the motion carried unanimously.

After verifying the events of the minutes in question, Deputy Clerk Musgrove made the suggested changes.

The fifteenth item on the agenda was public concerns and comments.

There were none.

The sixteenth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

Chief Deputy Clerk Dean Papapetrou asked that this item be addressed later.

(It was subsequently addressed after agenda item seventeen).

The seventeenth item on the agenda was staff reports.

John G. Wooley, County Coordinator, updated the Board on his activities since the beginning of the month.  He stated that he, Chairman Caruthers, and Public Works Director Jerry Sikes had spoken to the County’s special counsel in Jacksonville in regards to environmental issues, especially that of leachate.  County Coordinator Wooley also stated that the ordinance prohibiting sludge dumping was not quite ready, but should be for the next regular meeting.  In regards to the joint City/County EMS/Fire Service, he stated that the City of Live Oak had asked for payment of approximately $45,000 in order to pay for overtime costs for the remainder of the year to operate the third ambulance unit.  After further discussions with County staff, County Coordinator Wooley had decided to relocate the County’s ambulances to the County facilities at the Airport, with the continued use of three ambulances for the time being.  It was hoped that the County could hire another dual certified firefighter/paramedic within the next year to alleviate some of the County’s problems.
Commissioner Hatch asked if the third ambulance could be maintained by the County’s current budget.  County Coordinator Wooley responded that it was possible to fund the third ambulance through the rest of the fiscal year, but it would be very tight.  He further added that this would be possible only if the part time firefighting employees remained available.  County Coordinator Wooley stated that it would require a combined effort of the Fire and EMS budgets.

Chairman Caruthers suggested that County Coordinator Wooley continue discussion of the third ambulance during agenda item twenty-eight.

T. Jerry Sikes, Public Works Director, delivered his staff report and stated that he had received test results from the water wells in Branford that could have been affected by leachate disposal, and the results showed that there was no contamination to the wells.  Mr. Sikes also stated that the CR 136 Department of Transportation Project would be ready to advertise for bids in February.  He stated that he was not comfortable with doing preparation work for the project without knowing what the bids would be, as there were questions about the cost of widening the road to 22 feet.  Mr. Sikes also discussed the closure of the last cell of the County landfill, stating that the Department of Environmental Protection had recently provided him with necessary information.
As it was 4:15 p.m., Chairman Caruthers moved to agenda item one.

The first item on the agenda was at 4:15 p.m., or as soon thereafter as the matter could be heard, to hear a request by Jennifer Ann Iodice for an extension for a one-year travel trailer permit.

Ms. Iodice asked for a one-year extension for her permit.
Commissioner Poole stated that he was somewhat concerned with extending the permit, but realized that a lot of work had been done on completing the house.

Commissioner Poole moved to grant an extension for a one-year travel trailer permit to Jennifer Ann Iodice.  Commissioner Maxwell seconded.  After questioning by Commissioner Udell, Mrs. Iodice responded that she hoped to finish the house by the end of this year.  Chairman Caruthers asked if there was any limitation to the number of extensions that could be granted.  County Attorney Airth responded that there were no limitations.  The motion carried unanimously.

Chairman Caruthers returned to agenda item seventeen.

John D. “Danny” Hales, Jr., Director of Libraries, submitted a written report and discussed some of the items on the report, including internal staff promotions, electronic improvements to the Library, and State Aid to the Local Libraries.
Hal A. Airth, County Attorney, stated that today he had received a lengthy fax from CNB concerning the County’s $3 million line of credit and would need some time to review it.
Chairman Caruthers returned to agenda item sixteen.

The sixteenth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

Clerk of Court Kenneth Dasher had nothing to discuss.

The eighteenth item on the agenda was to award a bid for limerock hauling for the Public Works Department, and approval for the Chairman to sign a Notice of Award.  (Bids were opened on January 6, 2004.  Bid Solicitation No. 2004-01).
Mr. Sikes stated that the Board had received two bids:  S. R. Davis Trucking for $4.25 per ton and Anderson Columbia for $8.00 per ton.  He stated that all things were in order and recommended S. R. Davis Trucking as the low bidder.

Commissioner Hatch moved (to award the bid for limerock hauling for the Public Works Department, and approval for the Chairman to sign a Notice of Award, to S. R. Davis Trucking at $4.25 per ton).  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2004-30)
The nineteenth item on the agenda was to award a bid for bulk asphalt for the Public Works Department, and approval for the Chairman to sign the Notice of Award.  (Bids were opened on January 6, 2004.  Bid Solicitation No. 2004-02).
Mr. Sikes stated that Anderson Columbia had bid $40 for asphalt and $22 for millings, and John C. Hipp Construction Equipment Company had bid $42.50 per ton for asphalt, with no bid for millings.  He recommended that Anderson Columbia be awarded the bid.

Commissioner Hatch moved (to award a bid for bulk asphalt for the Public Works Department, and approval for the Chairman to sign the Notice of Award, to Anderson Columbia at $40 per ton for asphalt and $22 for millings).  Commissioner Maxwell seconded, and the motion carried unanimously.  (See Agreement No. 2004-31)
The twentieth item on the agenda was to approve for resurfacing, by the Public Works Department, of 129th Road (Starling Road) located in Commission District 1 off of CR 249.

Mr. Sikes stated that 129th Road (Starling Road) was at present a dead-end road, and he did not want to bid out the project individually.  Instead, he would use the just-approved bulk asphalt and limerock prices to complete the project, with the expenses to be charged to Chairman Caruthers’ portion of the gas tax money, as it was in his commission district.

Commissioner Poole moved [to approve resurfacing by the Public Works Department of 129th Road (Starling Road), located in Commission District 1 off of CR 249].  Commissioner Maxwell seconded, and the motion carried unanimously.

Chairman Caruthers moved to agenda item two.

The second item on the agenda was at 4:30 p.m., or as soon thereafter as the matter could be heard, consider a request for destruction of Building Department records.
Mrs. Bobby Spears, Building Department employee, stated that Chief Building Inspector Patrick Sura was away at a meeting, and she asked that the Board authorize destruction of those records that had met their retention period.

Commissioner Udell asked if the records to be destroyed include those showing missing funds from several years ago.  Mrs. Leeta Bronson, Clerk’s Finance Director, responded that her department retained those records.

Chairman Caruthers asked if there was any specific retention time for certain personnel records such as leave authorizations.  Mrs. Bronson responded that her department had the master copy of the personnel records.

Commissioner Maxwell moved (to approve destruction of Building Department records).  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-first item on the agenda was a request for permission to participate in the Department of Environmental Protection’s Operation Clean Sweep for pesticide disposal.

Mr. Sikes stated that he would advertise the project to the public and would work with the Department of Environmental Protection.
Commissioner Hatch asked how many locations there would be for pickups.  Mr. Sikes responded that there would be only one, at the landfill.

Commissioner Hatch moved (to participate in the Department of Environmental Protection’s Operation Clean Sweep for pesticide disposal).  Commissioner Maxwell seconded.  Commissioner Udell asked if the project would include paint.  Mr. Sikes responded that this project was simply for pesticides, but there would be another program later in the year for paint.  The motion carried unanimously.

The twenty-second item on the agenda was to approve advertising for bids for waste tire removal.

Mr. Sikes stated that the County’s currently contracted waste tire hauler would be going out of business, and it would be necessary to advertise for a new contractor.  He submitted bid specifications for the Board to review and asked for approval to advertise.
Commissioner Poole moved (to approve advertising for bids for waste tire removal).  Commissioner Maxwell seconded, and after discussion as to the various disposal methods and uses for shredded tires, including asphalt companies and landfills, the motion carried unanimously.

The twenty-third item on the agenda was to approve a Joint Participation Agreement with the Florida Department of Transportation for rehabilitation of the main runway and aircraft parking area (design only) at the Airport, and adoption of an enabling resolution.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that this was a $39,000 100% funded grant and asked for approval.

Commissioner Hatch [moved to approve a Joint Participation Agreement with the Florida Department of Transportation for rehabilitation of the main runway and aircraft parking area (design only) at the Airport, and adoption of an enabling resolution].  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2004-32 and corresponding Resolution No. 2004-19)

The twenty-fourth item on the agenda was a request for permission to spend up to $87,000 on the Mastec Building remodeling project.

Mr. Robinson stated that the total estimated cost for the planned renovation of the former Mastec Building would be nearly $72,000, and asked for approval to proceed.
Commissioner Hatch asked about T-1 communication lines.  Mr. Robinson responded that the communication lines were the responsibility of the Sheriff and Board.

Commissioner Poole thanked the City of Live Oak for not having charged the County water connection fees.

Mr. Robinson stated that there may be a possibility that the current septic tank system at the Mastec Building might not be sufficient, and added that it might be necessary in the future to connect to the City’s sewer.  The cost for the sewer connection was undetermined at this time.  
Mr. George Fuller asked how much of the project would be bid out.  Mr. Robinson responded that most of the work would be done in-house by the County’s Maintenance Department, but a few items would be bid out.

Major Les Hall, Undersheriff, stated that $87,000 would not be the end of costs for needed renovation and improvements for the project.  He stated that the cost to run a fiber optics communications line would be approximately $150,000 from Quality Plus Communications or $3,000 up front, $2,000 per month for a minimum of 5 years from Alltel.
Commissioner Maxwell asked what the cost for fiber optics was per mile.  Major Hall responded that he did not know for sure, but thought that it had cost approximately $2,000 just to run wiring across the street from the Jail to the current location of the Sheriff’s Criminal Division.
(Tape 1, Side 2)

Commissioner Udell asked what the capacity was for fiber optic lines.  Major Hall responded that he did not know the specifics for fiber optic lines, but it had been determined by several knowledgeable people that only a fiber optic line would work for the Sheriff’s needs.

Commissioner Hatch asked if the County had invested money in running a fiber optic line to the old Suwannee Valley Electric Cooperative Building before it had decided not to purchase it.  Major Hall did not know the answer, but knew that irregardless of what line had been run to the old Suwannee Valley Electric Cooperative Building, the T-1 line at the old Mastec Building would not suit the Sheriff’s needs.

Commissioner Udell asked if it was necessary that the Sheriff’s Office use a fiber optic cable for its operations.  Major Hall responded that all of the Sheriff’s Office computer work ran over fiber optic lines.
Discussion ensued about the necessity of a fiber optic line for the former Mastec Building.  Major Hall stated that nothing less than a fiber optic line would work for the volume of data being transmitted by the Sheriff’s Office.
Commissioner Hatch asked where the nearest fiber optic trunk lines were in relation to the Mastec Building.  Major Hall did not know the answer.

Discussion ensued about the fact that fiber optic trunk lines had been placed throughout the County several years ago.

Commissioner Poole asked if there was a different system that the Sheriff’s Office could use that would not require a fiber optic cable.  Major Hall responded that this was not his area of expertise, but he had been advised that fiber optics were needed.
Commissioner Udell asked if experts could come before the Board to answer their questions on communications.  Major Hall responded that several companies could make presentations to the Board if so needed.
Commissioner Udell asked if the Sheriff’s Office would set up a discussion with communications companies.  Sheriff Alton K. “Al” Williams responded that this was the Board’s responsibility, not his.
Sheriff Williams stated that there were many issues that had not yet been addressed by the Board, including security requirements for Sheriff’s Office information over computer lines.  He stated that he had always wanted the Sheriff’s Office to remain near the Jail, as it would have reduced costs in several areas.  Sheriff Williams suggested that the Board consult experts in communications fields to determine a working solution to their problems.
Mr. Fuller suggested that if the Sheriff’s Office purchased a fiber optic cable, that they look into using it for their telephone services as well.  He stated that fiber optics could simultaneously handle both voice and data transmissions and may reduce expenses for regular voice telephone service.  
Chairman Caruthers asked if the Board wished to proceed with renovations to the former Mastec Building.
Commissioner Hatch suggested that the Board table the issue for two weeks until experts could be called in to discuss the issue in further detail.

Commissioner Hatch moved to table the issue (of spending up to $87,000 on the Mastec Building remodeling project) for two weeks.  Commissioner Poole seconded, and the motion carried unanimously.

Sheriff Williams asked that his technical staff be involved in any discussions as to what would be required for the Mastec Building.
The Board agreed that the Sheriff should provide written specifications as to what he required and that the Board would include the Sheriff’s technical staff on the communications issue discussions.
Mr. Robinson asked if a workshop would be a good forum in which to discuss the Mastec Building.  Chairman Caruthers responded that he had two weeks to determine that answer.
Major Hall stated that it would be very difficult to write down technical requirements without meeting with communications experts.

Chairman Caruthers moved to agenda item three.

The third item on the agenda was at 5:00 p.m., or as soon thereafter as the matter could be heard, for Ron Slater and Richard Buffington to discuss, with possible Board action, obtaining County-owned property on Blue Lake Road for use by the American Legion – Live Oak Post No. 107.

Mr. Slater stated that Post No. 107 of the American Legion needed a building for their use, but could not afford to purchase property and still construct a building.  After questioning by the American Legion, Mr. Donald Robinson had thought of vacant County property that might be used by Post No. 107.
Commissioner Poole asked if there was any possibility of providing a long-term lease for the property.  County Attorney Airth responded for the record that he was a member of Post No. 107, and asked that he be allowed further time to research the issue of leasing property to private entities.  He added that he knew that the County could not merely sell or give the property to the American Legion.

Commissioner Maxwell asked that the County Attorney research a long-term lease for the American Legion.  County Attorney Airth responded that he saw a problem with providing property for one organization but not another.

Commissioner Maxwell stated that he understood County Attorney Airth’s concerns, but none of the other organizations had defended America’s rights and freedoms like veterans.

Commissioner Hatch had no problem with leasing property for the American Legion, as their membership was certainly deserving of Board assistance.  
Commissioner Udell stated that he had reservations with leasing the property, especially since the American Legion excluded people if they had not served in the military.  This would mean that the County was practicing discrimination.  Commissioner Udell further added that the American Legion should not be treated any differently than other civic organizations.  He suggested that the Board surplus the property in question and allow the American Legion to bid on the property.
Mr. Slater stated that he had been frustrated numerous times in attempting to acquire a permanent home for Post No. 107, and asked that the Board help them in their endeavors.  He stated that his organization was not trying to be elitist, but they were who they were because of their service to the United States during times of conflict.
Commissioner Udell stated that he had reservations about granting public property to an exclusive organization, adding that he was a Vietnam veteran himself.  He again suggested that the Board surplus the property.
Mr. Slater stated that the Board had leased property to the Falmouth Volunteer Fire Department.  Commissioner Udell responded that they were an organization which benefited the general public.
Commissioner Hatch moved to table the issue (of obtaining County-owned property on Blue Lake Road for use by the American Legion – Live Oak Post No. 107).  Commissioner Poole seconded.  Chairman Caruthers stated that he would not accept the motion to table, as he and a member of the audience had not yet had a chance to speak, and discussion could not be held after a motion and second to table were made.

Mr. Fuller stated that not even all veterans could be in the American Legion, as they had to have served during times of war.  He suggested that County Attorney Airth research the issue to determine if the County could donate or lease property to an exclusive organization.
Commissioner Maxwell stated that if there was any legal way to help the American Legion, he was in favor of the Board doing what it could.  He added that if the Board could not legally help, he would personally help raise money for the American Legion to find a home.

Commissioner Udell asked if Robert’s Rules of Order had changed to allow the chairman to deny a motion.  County Attorney Airth responded that Robert’s Rules of Order had not changed recently.
Commissioner Udell stated that he had attempted to deny a motion several years ago, but he had been told that he could not deny the motion by the former County Attorney.  County Attorney Airth responded that he thought that Chairman Caruthers could deny the motion to table because the Chairman had not recognized Commissioner Hatch, and furthermore not all the requirements for public speaking had been met.

Commissioner Hatch moved to table the issue (of obtaining County-owned property on Blue Lake Road for use by the American Legion – Live Oak Post No. 107) for two weeks.  Commissioner Poole seconded.  
Chairman Caruthers called a recess at 5:21 p.m. to allow County Attorney Airth to research the issue of Parliamentary Procedure.  (No vote had yet been taken on the motion on the floor).
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Chairman Caruthers called the meeting back to order and asked for a motion to table the issue, as County Attorney Airth needed to research the issue further.

Commissioner Poole reminded the Chairman that a motion and second was already on the floor to table the issue.  The motion to table the issue (of obtaining County-owned property on Blue Lake Road for use by the American Legion – Live Oak Post No. 107) for two weeks carried unanimously.

Chairman Caruthers moved to agenda item four.

The fourth item on the agenda was at 5:30 p.m., or as soon thereafter as the matter could be heard, discuss the Fire Chiefs’ Network plan for volunteer fire departments.

Mr. Walt Sage stated that he had been a firefighter for many years, most of which was with paid fire departments.  He stated that in all of his years as a firefighter, he had not seen a County that had overlooked their volunteer firefighters as much as Suwannee County.  He stated that the current Fire Network plan needed to be replaced, and suggested a Fire Governors’ Board, with five members chosen from serving firefighters.  Mr. Sage stated that the Fire Governors’ Board would see that the County’s laws and mandates were followed by the volunteer fire departments, including inspections of each station’s equipment, determining needs, and standardizing as much as possible.  He discussed the problems with the current fire department setup, and added that a formal proposal would be submitted to the Board soon.
Chairman Caruthers stated that there was no doubt that Suwannee County needed volunteer fire departments, and was concerned about standard operating procedures.  He mentioned a recent incident in which a brush truck was responding to a fire at 70 miles per hour on a City road, and had been pulled over by a Highway Patrolman.  The driver of the brush truck did not even have a driver’s license, and incidents such as this were a great County liability.
Commissioner Hatch asked if this proposal that Mr. Sage was presenting was from the Fire Chiefs’ Network.  Mr. Sage responded that this was a proposal from the entire Fire Chiefs’ Network, and was an attempt to have the volunteer fire departments work as a group instead of individuals.

Mr. Sage stated that a Board of Governors could handle the details of Fire Service without bothering the Board of County Commissioners.  He added that, with no disrespect meant, the Board of County Commissioners did not know how to operate the details of a Fire Service.
Commissioner Maxwell thanked Mr. Sage for coming to the Board to present the Fire Chiefs’ plan.  He stated that there were indeed problems with the current Fire Service situation, and thought that the proposal from the Fire Chiefs was a good plan that should be considered.
Mr. Sage stated that the County’s refusal to continue blindly funding the volunteer fire departments had been a good idea, as it made the various volunteer fire departments account for their expenses.
Commissioner Poole asked what qualifications would be necessary for a Board of Governors.  Mr. Sage responded that the Fire Chiefs would submit a list to the Board of County Commissioners from which to make selections.  The candidates should have many years’ experience, preferably people who were respected by the rest of the volunteer firefighters.
Commissioner Poole asked if there were certain guidelines to become a volunteer firefighter.  Mr. Sage responded that there was a 160-hour course for interior assault firefighters (those who actually entered burning buildings), with less hours required for those who did not enter.

Mr. Tim McGee of O’Brien stated that he was a member of the O’Brien Volunteer Fire Department.  He saw several problems with the current situation and that there was apparently little control over what the volunteer firefighters did.
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Mr. McGee strongly suggested that the Board should listen to the Fire Chiefs’ plan.

Commissioner Hatch stated that Mr. Sage had spent a lot of time with him formulating some of the concepts that had been discussed tonight.  Commissioner Hatch added that there had been a great deal of evolution since he had first proposed the idea of restructuring the Fire Service some three years ago.  Commissioner Hatch discussed the fact that the Fire Chiefs recognized that the Board of County Commissioners had limited abilities with how it could interact with the volunteer fire departments.

Commissioner Maxwell stated that Mr. Sage’s fire department knew how to run their department, as they received more grants, had been able to acquire the newest equipment, and had probably the best operating procedures of any of the County’s volunteer fire departments.

County Coordinator Wooley stated that the County’s decision to regulate funding of the volunteer fire departments via purchase orders had caused some problems, but the various departments were now adjusting.  The major problems he saw were the need for service levels in the future and legal issues that needed to be addressed, especially as it related to the County’s liability with vehicles that were not owned or leased by the County or with firefighters that were not qualified to operate the vehicles or equipment.
Mr. Sage stated that there was a committee of three firefighters that was looking at a lease-purchase agreement for vehicles for all departments.  He asked that the Board find some way to insure volunteer fire department vehicles, whether the County owned them or not.
Chairman Caruthers called a recess for supper at 6:04 p.m., to return at 7:00 p.m.

7:00 p.m.
Chairman Caruthers called the meeting back to order and moved to agenda item five.

The fifth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider granting Special Permit Request No. SP-04-01-01 for a solid waste collection site on land zoned Agriculture-1.

County Attorney Airth swore in Mr. Ronald Meeks, Planning and Zoning Director prior to receiving testimony.

Mr. Meeks stated that the purpose of the Special Permit Request was to create a solid waste collection site to replace the one currently across from the Spirit of the Suwannee Music Park.
Commissioner Poole asked where the proposed site was located.  Chairman Caruthers responded that it was on US 129 North on the east side.
Commissioner Udell asked how far the proposed site would be from US 129.  Mr. Lester Baxter, Authorized Agent for the Suwannee River Water Management District, responded that it would be approximately 150 feet away and on five acres.
Commissioner Maxwell stated that the location was in his district, and he wholeheartedly recommended the new site.

Commissioner Udell asked how much the lease would be for the property.  Mr. Sikes responded that current leases with the Suwannee River Water Management District were for $1 per year for 25 years, with an option for another 25 years.

Chairman Caruthers opened the floor to public comments.  There being no public comments, Chairman Caruthers closed the floor to public comments.

Commissioner Maxwell moved (to grant Special Permit Request No. SP-04-01-01 for a solid waste collection site on lands zoned Agriculture-1).  Commissioner Udell seconded, and the motion carried unanimously.

The sixth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, discuss, with possible Board action, a resolution of the conflict between Ron Moss’ airstrip and a County park.

Mr. Moss thanked the Board for allowing him to discuss his issue, and then he presented a Microsoft PowerPoint Presentation showing the current situation as well as his proposal for a solution.
After questioning by Commissioner Maxwell, Mr. Moss responded that the Department of Transportation and Federal Aviation Administration had approved his runway for use by his personal plane.

Commissioner Maxwell stated that Mr. Moss had cut trees on County property and there had been an injunction against Mr. Moss.

Discussion ensued on landing patterns according to Mr. Moss’ original request.
Mr. Moss continued with his presentation and submitted a letter from a certified flying instructor discussing the concern of trees in the approach path.
Mrs. June Moss, Mr. Moss’ wife, discussed the fact that the Florida Department of Transportation and Federal Aviation Administration had approved the runway in question, and asked that the Board of County Commissioners approve Mr. Moss’ proposal to cut down certain trees within Staples Park.
Mr. Moss then presented his proposal to clear certain trees in Staples Park, with a reimbursement to the County by a pavilion in Staples Park with septic tank, well, and lighting for use by the public.

Commissioner Maxwell asked how far Mr. Moss’ house was to the Suwannee County Airport.  Mr. Moss responded that the Airport was approximately seven or eight miles away.  Mr. Moss added that he would continue to use the Suwannee County Airport even if he built a hangar on his property.
Commissioner Maxwell stated that Mr. Moss continued to cut trees in Staples Park despite having been fined $5,000 for just one offense.
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Mr. Moss stated that if the Board wished to file charges against him, that they do so now.


Commissioner Udell stated that what had already been done was done, and he was now looking to the future.  He then discussed some of Mr. Moss’ proposed improvements to Staples Park, and stated that he was not opposed to what Mr. Moss was suggesting.  Commissioner Udell also discussed the possible naming of the pavilion in due time.

Chairman Caruthers asked if there was power running down the existing road into Staples Park.  Mr. Moss responded that there was not.

Commissioner Poole discussed property lines and trees.

Commissioner Poole asked what Mr. Donald Robinson, Airport Manager, would do regarding trees if Mr. Moss’ situation was at the Suwannee County Airport.  Mr. Robinson responded that the County, by ordinance and FAA regulations, could go on private property and cut trees if they were in the landing or takeoff approaches of public or civil airports.

Commissioner Poole stated that he did not think Staples Park would amount to anything without some assistance from people such as Mr. Moss.

Commissioner Maxwell stated that he was shocked that some of the Board members would actually agree with Mr. Moss’ suggestions.  He stated that Mr. Staples had lived a humble life in a school bus, never bothering anyone, and he could not see why the Park should be disturbed just because a rich man wanted an airfield in the area.  Commissioner Maxwell was appalled at Mr. Moss’ proposal, as it was taking away from the natural beauty of Staples Park.  He mentioned several situations in which Mr. Moss had denied access to the Park to the public, despite it being a County-owned park.  Commissioner Maxwell stated that he was 100% opposed to Mr. Moss’ proposal, and was for leaving the Park as it was.

Mr. Lavon Newburn, adjacent property owner, stated that he cleaned up alcohol bottles every weekend from people using Staples Park.  He questioned how the Board would be able to secure the pavilion or provide power without cutting down even more trees.

Mr. Fuller stated his belief that with current regulations, the adjoining property owners would not be able to have anything built that would interfere with the airport landing approach and amounted to a condemnation of adjacent property.

Commissioner Hatch stated that he had been chairman when the last trees in Staples Park began to disappear, and had felt then that it was a legal issue.  Commissioner Hatch wanted the issue dealt with once and for all, and did not want it brought up again.  He reiterated the various points of Mr. Moss’ offer, and added that the Board could not afford to help build the pavilion as Mr. Moss proposed, as it would require some 5,000 square feet of concrete alone.  Commissioner Hatch did not feel that Mr. Moss’ proposal was enough and suggested that Mr. Moss provide everything proposed.

Commissioner Maxwell clarified that Mr. Moss’ $5,000 fee had gone to a recreation league, but there was still $5,000 available from Mr. Staples himself.  He added that no price would be enough to replace the large old trees that were found in Staples Park.


Mr. Moss clarified that the County would only need to pour 500 square feet of concrete for the restroom area, not 5,000 as Commissioner Hatch had mentioned.

Commissioner Hatch stated that the County had not protected its interests, and it should not cost the County any money to be compensated for Mr. Moss’ illegal activities.


Chairman Caruthers suggested that the Board move toward either accepting or rejecting Mr. Moss’ proposal, as the Board had discussed the issue for some time.


Commissioner Udell felt that the County should pay nothing for what Mr. Moss was proposing.


Mr. Moss asked if Commissioner Hatch would accept the proposal if it would cost the County nothing.  Commissioner Hatch responded that trees did not live forever, and at some point they would need to be cut down anyway.  He added that he would be much more in favor of Mr. Moss’ proposal if the County received compensation for the trees Mr. Moss wished to cut down, and that the County pay nothing for the pavilion.

County Attorney Airth clarified that there were twenty-four merchantable trees in the area Mr. Moss proposed to clear, not just twenty-four trees total.  He asked Major Hall the life expectancy for a pavilion in the middle of the woods.  Major Hall responded that it would be relatively short without protection.


Mr. Stan Gill, a resident of Jacksonville but owner of property around Peacock Lake, stated that Staples Park was a wildlife refuge, and Mr. Moss’ proposal would reduce the Park to a party location for drunks.  He added that Mr. Moss had blocked him from going into Staples Park by placing a bulldozer across the County road, and did not want the proposal to be approved.

Commissioner Udell moved to approve Mr. Moss’ proposal as requested, with all expenses to be paid for by Mr. Moss, and with Mr. Donald Robinson to be the County’s liaison to determine a resolution to the situation.  The motion died for lack of a second.


 Commissioner Udell again moved to approve Mr. Moss’ proposal as requested, with all expenses to be paid for by Mr. Moss, and with Mr. Donald Robinson to be the County’s liaison to determine a resolution to the situation.  Commissioner Hatch seconded the motion.  Commissioner Poole stated that this problem had been brought up several times before, and there needed to be a resolution to the situation.  He thought that Mr. Moss’ proposal to provide some $150,000 in labor and material would be hard to pass by.  Commissioner Maxwell stated that Mr. Moss would not spend $150,000 on the project, despite what he was saying.  He added that the pavilion would not stand long without on-site protection, and Mr. Staples had left the property as a wilderness park.  Commissioner Maxwell added that he was unaware of Staples Park costing the County any money, and it appeared that once again, the person with the most money would win the battle.  He stated that those Board members wishing to approve Mr. Moss’ proposal were wrong.  Commissioner Hatch asked the acreage to be affected by clearing.  Mr. Moss responded that it was somewhat over 2 acres.  Mr. Greg Scott, Recreation Director, stated that this was the first time he had seen or heard of the proposal, and it greatly disturbed him.  He stated that there were many types of parks and that Staples Park was a nature park.  It may be possible that a pavilion was needed on the property; however, there was no way of knowing without a cost and use analysis.  Mr. Scott stated that there were many more issues involved than simply building a pavilion, including security and Mr. Moss cutting off access to a County road.  He stated that there was a difference between trees that were regularly harvested and those in Staples Park.  Mr. Newburn stated that Commissioner Udell had one time said that he had a “program” for Staples Park, and was waiting to hear it.  Commissioner Udell responded that he did not recall having a plan for Staples Park, and did not like Mr. Newburn’s implication that he was involved with Mr. Moss’ activities.  Ms. Selma Austin, a resident of Peacock Lake, suggested that there be a proposal that would be acceptable to everyone involved.  She stated that there was no need for a pavilion on Staples Park, and there was already too much drinking and partying around Peacock Lake.  Chairman Caruthers clarified that Mr. Moss had not put a price of $150,000 for the project, but some members of the Board.  Commissioner Udell asked that Mr. Moss put a dollar value on his proposal.  Mr. Moss responded that he would not venture to determine how much he would spend.  Chairman Caruthers stated that more study needed to be done, but if the Board was ready to vote, so was he.  Commissioner Poole stated that he was unwilling to see someone hurt in a flying accident because trees were not cut down that could have been.  He asked that Mr. Scott talk to Mr. Moss about the possibility of building a pavilion in a place other than Staples Park.  Commissioner Poole suggested that the Board table the issue until Mr. Scott could research the issue further.  Commissioner Udell stated that he would withdraw his motion to accept Mr. Moss’ proposal, not because he was against the proposal, but because it appeared further study was necessary to determine whether a pavilion was actually necessary in Staples Park.  He asked if Mr. Moss would consider building a pavilion somewhere else.  Mr. Moss responded that he would rather leave the pavilion out of the equation, as it would cost him money, time, and labor.  Commissioner Hatch stated that he would like to have another opportunity to look at the property in question.  Commissioner Hatch withdrew his second, and Commissioner Udell withdrew his motion.

Chairman Caruthers called a recess at 8:21 p.m.

8:32 p.m.

Chairman Caruthers called the meeting back to order and continued with discussion of agenda item six.


Commissioner Maxwell stated that he hoped the Board had listened to what Mr. Scott had said, as there were many types of parks, including natural parks that should be left alone.
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Commissioner Hatch moved to table the issue of accepting Mr. Moss’ proposal (for a resolution to the Staples Park issue) for two weeks.  Commissioner Poole seconded, and the motion carried unanimously.
Chairman Caruthers moved to agenda item seven.

The seventh item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Falmouth Acres Subdivision.
Commissioner Poole stated that he must recuse himself on this issue, then determined that he did not need to.

Mr. Meeks stated that the property in question contained approximately 34 acres, with a total of 6 lots.  He discussed some omissions from the plat that would be corrected in the final plat.
Mr. Tim Alcorn, Surveyor, discussed culverts and Department of Transportation requirements for ingress and egress.
Commissioner Udell asked County Attorney Airth if the proposed plat met legal requirements.  County Attorney Airth responded that it did with the suggestions already made by Mr. Meeks.

Commissioner Poole moved (to give preliminary plat approval for the Falmouth Acres Subdivision).  Commissioner Maxwell seconded, and the motion carried unanimously.

The eighth item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, consider preliminary plat approval of the Sunset Farms Subdivision.

Mr. Meeks stated that the property was located at the intersection of 104th Street and 147th Road, and contained 8 lots on approximately 44 acres.

Discussion ensued as to when the Public Works Department received a copy of the plat.  Mr. Alcorn responded that the Public Works Department received a copy of the preliminary plat after it was approved by the Board.

Discussion also ensued as to the County’s current right-of-way and the possibility of requiring more rights-of-way.
Mr. Alcorn agreed to provide more right-of-way property to the County.

Commissioner Poole moved (to give preliminary plat approval of the Sunset Farms Subdivision) with a minimum of 30-foot right-of-way from the centerline of 104th Road.  Commissioner Hatch seconded, and the motion carried unanimously.

The ninth item on the agenda was at 7:30 p.m., or as soon thereafter as the matter could be heard, consider final plat approval of the Rolling Oaks Subdivision.

Mr. Meeks stated that this subdivision was located in Commissioner Hatch’s district, and was for 16 lots encompassing a total of approximately 161 acres.  The plat had been reviewed by both the County Surveyor and County Attorney, and been found to be in compliance.
County Attorney Airth discussed mineral rights for most of the property, stating that at least two-thirds of the minerals were still owned by someone else.  He asked that this issue be studied further, as it was Board policy that the property owners own at least half of their mineral rights.
This item was withdrawn from the agenda until the mineral rights issue could be resolved.
The twenty-fifth item on the agenda was to approve a quote to be engraved on the World War II memorial for Suwannee County.

County Coordinator Wooley stated that the issue had been discussed with the County’s various veterans’ organizations, and presented a list of possibilities for the Board’s consideration.

Commissioner Poole moved to approve the recommendation for the World War II Memorial (“In honored memory of the Greatest Generation:  WWII veterans, defenders of our freedom and country, and to our citizens who did their duty by supporting the troops and the war effort.  All gave some, but some gave all.  May God bless America”). Commissioner Maxwell seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was to consider advertising a budget amendment and contract with TECO Energy Services, Inc. for fuel tank removal in Branford and at the Coliseum, or consider other action.
County Coordinator Wooley stated that the Board had authorized TECO Energy Services, Inc, to remove underground storage tanks at the Courthouse, and it had been determined that it would be wise to remove tanks in Branford and at the Coliseum as well.  He stated that the bid for TECO to remove the tank at the Courthouse had been $7,585.  County Coordinator Wooley recommended that the Board approve the contract and budget amendment.
Discussion ensued on abiding by Department of Environmental Protection regulations and the bidding process.  Discussion also ensued as to the size of the storage tanks.
County Coordinator Wooley stated that the County should have found the tanks ten or fifteen years ago and immediately notified the Department of Environmental Protection.  However, these tanks had not been discovered at the time.  Now that the County had finally located these tanks, it was statutorily responsible for notifying the Department of Environmental Protection and removing the tanks.  County Coordinator Wooley added that the tanks needed to be removed as soon as possible.

Mr. Fuller asked if the price of $7,585 was subject to change.  County Coordinator Wooley responded that it was not subject to change.

Commissioner Udell asked if this item needed to be declared an emergency.  County Attorney Airth responded that if the Board decided that this indeed was an emergency, they would need to declare it as such before accepting the proposal.
County Attorney Airth stated that whether or not the Board declared an emergency, the fact that the County was moving ahead on the project was what the Department of Environmental Protection wanted to see.

Commissioner Udell moved to declare the removal of underground storage tanks as an emergency and forego the bid process.  Commissioner Poole seconded.  Commissioner Maxwell stated that he liked the bid process, and wanted to give everyone a chance to bid on the project.  Chief Deputy Clerk Papapetrou stated that the original proposal from TECO had been written in early December, with a 30-day acceptance window and wanted to make sure that the quoted prices were still valid.  County Coordinator Wooley responded that the prices were still valid.  Commissioner Hatch stated that he did not see the emergency in the situation.  Commissioner Poole withdrew his second, and Commissioner Udell withdrew his motion.
Commissioner Poole moved (to advertise for bids for removal of underground storage tanks in Branford and the Coliseum).  Commissioner Maxwell seconded, and the motion carried unanimously.
The twenty-seventh item on the agenda was to approve an amendment to the Purchasing Policy Procedures providing for a waiver of the competitive bidding process for purchases or contracted services up to $10,000 when an emergency exists in which a delay caused by the bidding procedure would be against public interest.  (Tabled during the January 6, 2004 Board meeting).

County Coordinator Wooley stated that there was some confusion as to emergency procedures, and there was in fact already a procedure in place for waiving the bidding process.  By Florida Statutes and County regulations, the Chairman was already authorized to spend up to $15,000 in emergency situations.
Commissioner Poole suggested that the Board leave the issue alone, as there was already existing authorization.


Commissioner Udell stated that there had been some discussion as to the term “emergency,” but that the Board should leave the current emergency process alone.  He suggested that the $15,000 limit was too high.

Commissioner Udell moved to deny making changes to the County’s purchasing policy (for emergency purchases).  Commissioner Poole seconded.  Commissioner Udell moved to amend the policy to restrict the Chairman to no more than $7,000.  County Attorney Airth stated that the amendment was out of order, because it did not address the motion.  Commissioner Udell withdrew his motion to amend.  The motion to deny making changes to the County’s purchasing policy carried unanimously.
The twenty-eighth item on the agenda was to discuss a continuation of the cooperative effort with the City of Live Oak for Fire an EMS service.  (Tabled during the January 6, 2004 Board meeting).

Chairman Caruthers stated that there was not a large monetary gap between the costs to continue with the City of Live Oak compared to the County continuing alone, and County Coordinator Wooley had already addressed the issue to an extent during his staff report.  Chairman Caruthers stated that the best option would be to address the situation during the upcoming budget process.  He added that County Coordinator Wooley and Mr. Murel McDonald, Emergency Services Director, had already determined that the County could afford to run the third ambulance from the Airport through the end of the fiscal year cheaper than what the City had proposed.  Therefore, two of the three ambulances would be located at the Airport for the time being.
Discussion ensued on moving the third ambulance to another area other than the Airport in order to spread out services.
Mr. McDonald stated that if the County continued funding a third unit, he would need additional funding in his budget in the amount of $41,000.  This was opposed to $44,000 to continue with the City of Live Oak, since they required that the County pay rent as well as pay for overtime.  He discussed other concerns with the third ambulance, including a location other than the Airport that would better serve the citizens of the County.
Commissioner Poole stated that the location of the third ambulance could be determined later.
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Commissioner Poole moved to make a budget amendment in the amount of $41,000 to provide for funding of a third ambulance.  Chairman Caruthers passed the gavel to Vice-Chairman Maxwell and then seconded the motion.  Commissioner Udell felt that the motion was out order, as it was not addressed in the agenda item.  Commissioner Hatch also felt that the motion was out of order, adding that the City wanted a benefit without providing additional funding.  Commissioner Caruthers stated that the Board must look at facilities for ambulances, and there was only one location, the Airport, that would be suitable at the present.  He stated that the County had no choice but to maintain the third ambulance.  Commissioner Udell agreed with what Commissioner Poole and Commissioner Caruthers had said, but that was not what the agenda item had discussed.  He again stated that the motion was out of order, as the agenda item was simply to determine whether or not the County would continue a cooperative effort with the City of Live Oak.  Commissioner Caruthers moved to amend the motion to withdraw from the cooperative effort with the City of Live Oak.  County Attorney Airth stated that the motion to amend was out of order, because it did not have anything to do with the original motion.  Discussion ensued as to what had been tabled at the last meeting.  Commissioner Caruthers withdrew his motion to amend.  After further questioning, County Attorney Airth recommended that the Board withdraw the original motion as well.  Commissioner Caruthers withdrew his second, and Commissioner Poole withdrew his motion.
Commissioner Udell moved to cease continuation (of the cooperative effort with the City of Live Oak for Fire/EMS service).  Commissioner Poole seconded.  Commissioner Caruthers moved to amend the motion to allow County Coordinator Wooley to continue operations of the third ambulance.  Commissioner Poole seconded, and the amendment to the motion seemed to carry 3-2, with Commissioner Udell and Commissioner Hatch opposed.  Discussion ensued as to exactly how the commissioners voted, as well as what exactly was being voted upon.  County Attorney Airth asked how Vice-Chairman Maxwell had voted.  Vice-Chairman Maxwell responded that he had tried to vote to continue the third ambulance.  Commissioner Udell stated that he did not see why three ambulances should be available to the City of Live Oak if the City was unwilling to help fund them.  He added that he did not want to reward entities if they shirked their civic responsibility.  Commissioner Hatch stated that the Board had already told the City that the County could not afford a third ambulance, and the County’s financial situation had not changed for the better since then.  Vice-Chairman Maxwell asked that Deputy Clerk Musgrove reread the motion, as he was unsure of what had been done.  Deputy Clerk Musgrove reread the motion, and Vice-Chairman Maxwell then stated that he was opposed to the continuation of the third ambulance if the City of Live Oak did not provide their portion of the funding, and had misunderstood the amendment to the motion.  The amendment therefore failed 2-3, with Commissioner Udell, Commissioner Hatch, and Vice-Chairman Maxwell opposed.  Commissioner Poole stated that once again, the citizens were the losers.  County Attorney Airth stated that the discussion was out of order.  Commissioner Poole stated that he had not had a chance to discuss the issue.  County Attorney Airth responded that he understood, but discussion was over.  It was again clarified that the amendment to the motion to continue the third ambulance had failed.  The motion to cease continuation of the cooperative effort with the City of Live Oak, as originally motioned, carried unanimously.
Vice-Chairman Maxwell returned the gavel to Chairman Caruthers.

County Coordinator Wooley stated that he had tried to resolve the issue with the City of Live Oak, but had obviously failed.  He added that there was the necessity for the third ambulance.
Chairman Caruthers stated that the amendment to continue three ambulances had failed, and he could not move to reconsider the issue because he was not on the winning side.
County Coordinator Wooley asked what it would take to provide adequate services, as there was the definite need.  He added that the Board had instructed him nearly three weeks ago to continue providing the third ambulance, which he had done with no additional revenues.  County Coordinator Wooley reminded the Board of statistics in which there was the need for more than three ambulances on several occasions, adding that it was a serious consideration.
Commissioner Hatch stated that he knew there were times when there were more than two ambulances running simultaneously, using administrative staff to fill the gaps.  Without financial help, the County could not continue to provide more than two ambulances on-call at all times.
Chairman Caruthers stated that the issue was dead, and there was no need to continue discussion on it.

Commissioner Udell stated that the County staff did not fail in this matter, but the Live Oak City Council and Board of County Commissioners had failed.  He added that the County had done everything it could do, but the City had not matched the County’s monetary contributions.  Commissioner Udell added that the City of Live Oak had the ability to attach fees to certain services, although it had chosen not to, but the County could not assess additional fees.  He stated that the County’s residents should be cared for, although he did not think that two ambulances should be located at the Airport.
Commissioner Udell moved to reconsider the issue of providing three ambulances.  Commissioner Maxwell seconded.  Commissioner Udell clarified that his motion to provide three ambulances did not restrict the County to only three ambulances, but for a normal staffing of three.  Commissioner Maxwell stated that there was a lot of confusion about what he had actually done tonight, but whatever the debate, he did not want to jeopardize the citizens of Suwannee County.  Commissioner Hatch stated that he would like to have the three ambulances spread out in the County, but there was no funding available to provide the third ambulance.  Chairman Caruthers stated that the issue now was whether or not to keep three ambulances on call at all times, not that the City of Live Oak continue to cooperate with the County.  He added that if it took $41,000 of the County’s money to continue providing the third ambulance, so be it, as it was a small price to pay in exchange for the safety of Suwannee County’s residents.  County Coordinator Wooley agreed that the third ambulance was necessary, and it was likely that the County would gain Forestry Division property at CR 49 and CR 252 to be used as a station.  He added that the County should reposition ambulances to where they were most needed, which during the day was around the municipalities and at night was out in the unincorporated areas of the County.  County Coordinator Wooley also stated that the County could not truly afford to fund a third ambulance, but it was being done by robbing other County funds and overworking employees.  He added that it should be clear to the City of Live Oak that the County would relocate ambulances away from the City to provide for the greatest percentage of citizens.  The motion to reconsider the third ambulance carried 4-1, with Commissioner Hatch opposed.
Commissioner Udell moved to continue operating three ambulances in Suwannee County, as had been done when stationed at the City, during which time the County could determine a location that would better serve the residents of Suwannee County.  Commissioner Maxwell seconded.  Mr. Fuller stated that the Board should work with the City of Live Oak, and the Board had earlier said that it could not afford the third ambulance.  He stated that the Board’s decision to provide three ambulances would make them loose their credibility.  Commissioner Hatch stated that the Board could not afford the third ambulance, but it was probably going to be approved nevertheless.  Commissioner Udell stated that the City Council could call the Board whatever it wanted, but they could not say that the Board was negligent in its duties to the citizens of Suwannee County.  Commissioner Maxwell hoped that people would see that the Board was more mature than the City Council.  Commissioner Poole stated that everyone knew where he stood.  County Coordinator Wooley stated that the he had not gone before the City asking for money, and the City had originally told him that they had four EMTs.  However, the City actually had only one EMT.  County Coordinator Wooley added that the County needed to provide a third ambulance to the citizens of the County, no matter what the City of Live Oak did.  Furthermore, it appeared that there was no intention of the City to get into the EMS business.  Mr. Bill Walters, Wellborn Volunteer Fire Department, stated that Wellborn would be glad to provide space at the volunteer fire department for a third ambulance if necessary.  The motion to continue the use of three ambulances carried 4-1, with Commissioner Hatch opposed.
Chairman Caruthers called a recess at 10:02 p.m.
10:12 p.m.


Chairman Caruthers called the meeting back to order.

The twenty-ninth item on the agenda was to approve a reimbursement to the West Suwannee Volunteer Fire Department.

County Coordinator Wooley stated that the Board had received a request from the West Suwannee Volunteer Fire Department for funding for preexisting debts.  His concern was with several apparent discrepancies in accounting, as well as the fact that the West Suwannee Volunteer Fire Department had requested reimbursement of expenses for a past and closed fiscal year.  County Coordinator Wooley stated that there were questions raised when others were answered, and it seemed that the West Suwannee Volunteer Fire Department may be requesting pay for the same vehicle the County had already paid Luraville Volunteer Fire Department.  He added that there needed to be a permanent lease with all vehicles used by the volunteer fire departments.  This would allow temporary loans between fire departments and as well as inform the Board as to what equipment it should maintain and insure.  County Coordinator Wooley asked for a recommendation from the Board, adding that the West Suwannee Volunteer Fire Department had been given funding just like the other volunteer fire departments last fiscal year.  He questioned why the grant funding was not used to pay existing debts.  County Coordinator Wooley also stated that it would not be appropriate to provide more funding to them.  He also asked for a recommendation by the Board on what to do with the McAlpin Volunteer Fire Department and its discussions with the McAlpin Community Club, as there was some question as to leasing property.  County Coordinator Wooley suggested that the volunteer firefighters should not be volunteering for any one volunteer fire department, but for the County as a whole.  He added that the earlier proposal from the Fire Chiefs’ Network to create a Governing Board had not been discussed with either him or Fire Coordinator Johnny Howard.
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County Coordinator Wooley stated that there needed to be procedures put into place that would allow the County to stop unauthorized or unqualified personnel from working fires.

Commissioner Hatch agreed with County Coordinator Wooley’s comments, and stated that the Fire Governing Board would be a way to enforce the Board of County Commissioners’ policies and funnel requests from the various volunteer fire departments.  He discussed various problems that had arisen with the volunteer fire departments.

County Coordinator Wooley stated that in the past there was no control over what the volunteer fire departments bought, and neither he nor Mr. Howard had any say as to what was done by volunteer fire department personnel.  He stated that last he had checked, the West Suwannee Volunteer Fire Department had only three active members, and there was no way they could drive the three vehicles they currently had, not to mention two others that they were proposing to purchase.  County Coordinator Wooley clarified that the County could not afford to run Fire Services without the volunteers, but there needed to be better control and accountability.

Mr. Walters stated that the five-member Governing Board had been brought up at a Fire Services meeting, and recalled that Mr. Howard was present for that discussion.  He added that it was taking longer to purchase items by going through the County’s purchase order system, and there needed to be an intermediary between the County and the volunteer fire departments.


Commissioner Maxwell stated that he received calls night and day about problems with fire service.  He stated that if the County had purchased the original truck that the West Suwannee Volunteer Fire Department was now requesting from the Luraville Volunteer Fire Department, the Board should not provide funding.  Commissioner Maxwell discussed several concerns with the various volunteer fire departments that needed to be resolved, but added that the volunteer fire departments were not given adequate funding by the Board.

Mr. Walters stated that the Wellborn Volunteer Fire Department had received requests for information from the State, and it was difficult to provide answers because they did not know their funding status.


Chairman Caruthers stated that there were many things wrong with the volunteer fire department system, but the County could only do so much to help the situation.


County Coordinator Wooley stated that there were several fire department vehicles that were insured by the County although the County did not own or lease them, and insurance would not pay if there was a claim, as the County had no insurable interest in the vehicles.

Commissioner Udell asked that the County receive a working proposal from the Fire Chiefs’ Network.

County Attorney Airth stated that the discussion had nothing to do with the agenda item, and the Board needed to approve or disapprove reimbursement to the West Suwannee Volunteer Fire Department.


County Coordinator Wooley asked how to proceed with the situation.

Commissioner Udell suggested that the Board should determine how the Luraville Volunteer Fire Department had originally purchased the truck before making a decision.


Commissioner Maxwell reminded the Board that at the time of the purchase, the County did not require the purchase order system for volunteer fire departments.

County Attorney Airth reminded the Board that they were again off track.


Commissioner Poole moved to pay up to $1,000 to the Luraville Volunteer Fire Department.  Commissioner Maxwell seconded.  Commissioner Poole clarified that his motion included that Luraville provides documented proof that the fire truck was not already County property.  Commissioner Udell asked who would own the truck.  County Coordinator Wooley responded that the West Suwannee Volunteer Fire Department would own the truck, and he was awaiting an agreement from the County Attorney.  Commissioner Maxwell withdrew his second, and Commissioner Poole withdrew his motion.

County Coordinator Wooley stated that the West Suwannee Volunteer Fire Department owed $1,000 for the fire truck in question.


Commissioner Poole moved to pay a one-time sum of $1,000 for the fire truck, provided that the County had not previously purchased it, and that the truck be leased to the County.  Commissioner Udell seconded, and the motion carried unanimously.

The thirtieth item on the agenda was Emergency Agenda Items.

There was one:

A)
Approval to advertise for bids for replacement motor graders.

Commissioner Hatch moved to advertise for replacement motor graders.  Commissioner Poole seconded, and the motion carried unanimously.
The thirty-first item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Udell asked that the Board add to the next agenda that all vehicles on the County’s insurance be either owned or leased by the County.
Commissioner Poole asked that there be an inventory of all fire trucks within the County, who owned them, and how many firefighters the County insured.  Also requested was a review of drivers’ licenses for all volunteer firefighters.
Commissioner Udell stated that there should be no volunteer fire departments operating independently from the Board of County Commissioners.

County Coordinator Wooley stated that he needed direction from the Board as to what to do with volunteer firefighters.
Commissioner Udell asked that County Coordinator Wooley bring back to the next meeting written recommendations as to how to proceed with the volunteer fire departments.

Commissioner Hatch asked that it be made clear that the Board will not insure vehicles unless the County either owned or leased the vehicles.

Discussion ensued as to how to fix problems with the volunteer fire departments.

Chairman Caruthers stated that there was discussion of a new school being built near the current ones within the City of Live Oak, and it would be necessary to combine resources with several government entities to address traffic problems.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Maxwell seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Caruthers adjourned the meeting at 10:53 p.m.
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