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December 10, 2002

Clerk’s Conference Room

Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Randy Hatch; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was not present.


The purpose of the meeting was to discuss the County’s budget and TRIM (TRuth In Millage) requirements.

Chairman Hatch called the meeting to order at 10:00 a.m.

Clerk of Court Kenneth Dasher opened the workshop by discussing his status as the County’s Financial Officer.  He presented a Microsoft Powerpoint Presentation on finance and accounting.

Chairman Hatch asked if the County had an encumbrance system.  Clerk Dasher responded that the County did not have one yet.

Commissioner Udell asked if it was a problem to list money available for projects.  Mrs. Leeta Bronson, Clerk’s Finance Director, responded that the Finance Division tries to gather the information before Board meetings.

Commissioner Udell asked if the information could be available in the Board’s agenda package.  Mrs. Bronson responded that the Clerk’s Office was constantly receiving revenue and paying bills, and by the time a meeting was held, the information in the agenda packages were a week old.  She added that when the Board needs information at a Board meeting, she simply calls her Division to find out the latest figures.

Chairman Hatch discussed the lack of an encumbrance system.

Clerk Dasher stated that an encumbrance system would cost approximately $40,000.

Mrs. Bronson added that even if the County purchased an encumbrance system, there would be miscellaneous bills that would not show up until an invoice arrived.

Commissioner Poole asked if it was possible to have the greenbar budget sheets on disk.  Mrs. Bronson responded that the current Finance program could not download to a stand-alone disk, but it was possible to search the information using a dial-up modem connection.

Chairman Hatch commented on “budget dumping” and end-of-year purchases.

Discussion ensued on necessary year-end purchases versus “budget dumping” simply to spend any excess budget allocations.

Commissioner Poole stated that using the term “budget dumping” forces department heads to think twice before simply purchasing something to see if they really need it or not.

Clerk Dasher discussed his personal liability for signing illegal warrants.

Commissioner Udell left the meeting at 10:29 a.m.

Chairman Hatch discussed budget amendments.

Commissioner Udell returned at 10:30 a.m.

Chairman Hatch left the meeting at 10:31 a.m.

Mrs. Bronson discussed budget amendments versus line item changes, stating that amendments needed to be advertised before the Board adopted them.

Chairman Hatch returned at 10:32 a.m.

Clerk Dasher discussed pre-audit function of the Clerk’s Office.  He stated that shortly before he became Clerk, an audit was performed to see how much time in the Finance Division was devoted to County financial matters versus Clerk’s financial matters.  The audit found that approximately 86% of the Finance Division’s time was spent on County business, while only about 14% was spent on Clerk’s business.

Discussion ensued on scanning, contracts, required information, and late charges versus delaying payment to receive as much interest as possible on County bank funds.

Chairman Hatch called a recess at 10:50 a.m.

December 10, 2002

Clerk’s Conference Room

Live Oak, Florida

11:05 a.m.


Chairman Hatch called the meeting back to order.


Clerk Dasher introduced some of his staff that was present that had helped to prepare for the workshop and then turned the floor over to Mrs. Jean Fieler, deputy clerk.


Deputy Clerk Fieler presented a MicroSoft Powerpoint presentation on TRIM compliance.


After questioning by Commissioner Udell, Mr. Lamar Jenkins, Property Appraiser, clarified that the rolled-back rate was simply the millage rate at which the same amount of revenue would be generated as the year before.


Deputy Clerk Fieler continued her presentation on TRIM compliance.


Mr. Jenkins discussed the process of mailing out TRIM notices to Suwannee County taxpayers and the cost if subsequent notices were required.  The cost was usually about $8,000-$12,000 for postage alone.


Payment in lieu of taxes was discussed, and it was determined that the County lost revenue after the State purchased land, although some, such as the Suwannee River Water Management District, made payments in lieu of taxes for ten years after they purchased property.


Deputy Clerk Fieler continued her presentation.

Discussion ensued on the budget process.

Commissioner Caruthers stated that although the last budget process was much better than in previous years, he wanted the department heads and outside entities to have a chance to come before the Board to plead their case.

Chairman Hatch, Commissioner Udell, and Commissioner Poole stated that they liked the last budget process.

Discussion ensued on the process of cutting expenses to meet the budget.

Deputy Clerk Fieler continued her discussion on TRIM compliance.

Commissioner Udell left the meeting at 12:01 p.m.

Commissioner Poole left the meeting at 12:01 p.m.

Commissioner Poole returned to the meeting at 12:03 p.m.

Commissioner Udell returned to the meeting at 12:03 p.m.

Mr. Jenkins stated that he could not mail the TRIM notice until all taxing authorities had set their tentative budget hearing dates, and some entities waited until the deadline to determine their date.  He added that with current laws, it was nearly impossible to meet all deadlines, and the coming year would be worse than normal.

Deputy Clerk Tyson stated that the Clerk’s Office could not operate according to new laws concerning the Value Adjustment Board due to conflicting timelines, and there was not sufficient time for all aspects to be completed within the dates required by new Statutes.

Discussion ensued on when next year’s budget process would begin.  Mrs. Bronson stated that her division was still working on closing Fiscal Year 2001-2002’s budget, and would start Fiscal Year 2003-2004’s budget sometime in February.

County Coordinator Johnny Wooley stated that the budget process was now a yearlong process.

Clerk Dasher was concerned about the Hospital Trust Fund, stating that the criteria had been met and satisfied for its creation.  He suggested renaming the fund to one that would be more inline with the County’s needs, as there were fears that outside entities would drain the fund for other purposes.  Clerk Dasher added that the voting criteria for spending the money could remain the same.

Commissioner Udell asked what was holding up renaming the Hospital Trust Fund.  Clerk Dasher responded that a resolution of the Board was necessary.

Clerk Dasher asked that he could present today’s workshop to the public, as there had been very few from outside government that had attended the meeting.  The Board responded that Clerk Dasher could do so.

Chairman Hatch added that it would be wise to present the Board’s workshops and other public matters to the citizens through a public relations program such as Cable Television.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 12:24 p.m.
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