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The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Randy Hatch; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; and Michael Tyson, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


The purpose of the meeting was to discussing grant writers for the County.

Chairman Hatch called the meeting to order at 2:03 p.m. and introduced Ms. Mary Slapp, grant writer for Desoto County.  Chairman Hatch also noted that Ms. Slapp had obtained some $24 million in grants for Desoto County.

The first item on the agenda was for Mary Slapp, DeSoto County Deputy Administrator for State and Federal Relations, to present an overview of the grants process and act as a special consultant to the Board during the workshop.

Ms. Slapp stated that obtaining grants was a team effort with all county entities.  She detailed many projects underway in her county and how grants have helped her community.  Ms. Slapp advised the Board that she views grant-writing specialists as members of the team and expected them to be available to serve the county as a whole.  She stated that CDBG grants were complicated and required expertise in the field of grant writing, adding that a county should not to write them without assistance.

Chairman Hatch asked which comes first, a project or a grant.  Ms. Slapp responded that there was some of each.  She advised the Board that the County should be imaginative and creative, and should not be afraid to ask and stretch concepts and ideas.

Commissioner Udell asked if Desoto County used consultants and how they were paid relative to their participation.  Ms. Slapp responded that Desoto County used consultants, and they were paid on a percentage or flat fee basis.

Ms. Slapp then discussed avenues of payment.  She advised and stressed the importance of the willingness of the consultant to actively participate as a team member and be available for participation.

Commissioner Poole commented on Suwannee County’s needs.

Ms. Slapp commented that the consultants present today all had extensive expertise and assets that small counties could not independently develop.

Johnny Wooley, County Coordinator, explained the purpose and development of today’s workshop.  He stated that Requests For Proposals had been requested, the Bid Review Committee had ranked the firms, and the regional planning council was also a player as they had provided services for 20 years.

Chairman Hatch thanked Ms. Slapp for her advice and input. 

Undersheriff Les Hall asked Ms. Slapp if she assisted the Desoto Sheriff’s Office with grants.  Ms. Slapp responded that she did so on a limited basis, as the Sheriff’s Office had a capable grant writer.

Commissioner Udell noted the absence of anyone from the Chamber of Commerce, Economic Council, and other development groups at the meeting and thought it would be wise for them to be here for the topic under discussion.

Ms. Slapp pointed out that though the County cannot have a grant staff, they do need a competent point person who can coordinate with various County department needs and the grant consultants.  She stated that the work may start out with the County coordinator, but eventually a grant coordinator would be needed, and the benefit would be worth their position.

Chairman Hatch called a recess at 2:37 p.m.

2:47 p.m.

Chairman Hatch called the meeting back to order.

The second item on the agenda was to hear presentations by grant writing firms:

A) North Central Florida Regional Planning Council

Mr. Scott Koons of the North Central Florida Regional Planning Council presented a video of his company’s work.

Mr. Wooley noted that the North Central Florida Regional Planning Council was the County’s current granting writing service, and had not felt that responding to the Board’s requested RFP was necessary.

Mr. Koons stated that the Planning Council could undertake any project for the Board at any time, and have current ongoing projects on behalf of Suwannee County.  Mr. Koons stated that the Council was organized in 1968 under Florida Statutes Chapter 163, and there were a total of 11 Councils within the State.  He detailed the types of services the Council provided to Suwannee County and other counties within its region:

1. Regional planning

2. Transportation planning

3. Local government Comprehensive Planning

4. Emergency Preparedness Planning

5. Economic Development

6. Community Development through:

a. Federal Housing Community Development Act of 1974

b. Small Communities Development Assistance.

Mr. Koons elaborated on the categories, especially Community Development Block Programs.

Chairman Hatch asked how many projects in the North Central Florida Regional Planning Council’s jurisdiction were currently active.  Mr. Koons responded that there were eight in the Council area.

Commissioner Udell asked what the Board paid to the Council.  Mr. Koons responded that the County paid a $7,200 annual fee and some percentage to administer projects paid by the projects.

Discussion ensued on the services provided by the Council and what services Florida Statutes mandated.

Mr. Koons stated that the Council might better serve the County by being better informed of the County and Board’s needs and desires for projects as well as knowing what funds were available for those projects.

Discussion ensued on the Board’s ability to have a consultant in addition to the Council.

Ms. Slapp asked some questions regarding Council services and what their abilities and limitations might be and strategies they might use.  Mr. Koons responded that seven of the Council’s staff focused on the services discussed.

The Board assured Mr. Koons that they were not looking to disassociate the Council but to seek to maximize the ability to recruit grant funding with additional grant resources.

Mr. Koons advised the Board that they might wish to continue to use the Council and consider hiring a grant coordinator to seek other, simpler, grant dollars and coordinate with all grants.  He added that the Board could also use other consultants for alternative funding availability.

Commissioner Caruthers asked about the ranking sheets and how certain aspects could apply to the Council such as minority preference.  Mr. Koons responded that it did not apply to the Council, but should be a factor in making other selections.

Chairman Hatch called a recess at 3:35 p.m.
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3:42 p.m.

Chairman Hatch called the meeting back to order and continued with presentations from grant writing firms.

B) Berryman and Henigar

Mr. Fred Goodrow and Mr. Andy Easton of Berryman and Henigar stated that their company was a multidisciplinary firm, and that grants were an additional service added later in the professional career to better serve their client counties.  They stated that Berryman and Henigar consists of 100 professionals in five locations, with 27 years’ experience.  Mr. Goodrow and Mr. Easton then presented a video slide show detailing staff, qualifications, and past projects.  

Discussion ensued on fees for non-CDBG types of grants and types of retainers for the firm.

Mr. Goodrow and Mr. Easton stated that most fees were negotiated dependent upon what type of service was provided. 

Mr. Goodrow addressed a total process for visioning and services beyond merely grant writing.

Ms. Slapp questioned the number of staff actually involved in the grant writing process.  Mr. Goodrow responded that there were several besides those listed involved, such as engineers who were also heavily involved in grants.  He added that he as a principal in the company stayed involved and had much experience in the grant areas.

Chairman Hatch called a recess at 4:25 p.m.
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4:35 p.m.

Chairman Hatch called the meeting back to order.

C) Summit Professional Services

Ms. Lisa Blair of Summit Professional Services addressed the Board regarding services available through her company.

Mr. J. Corbett Alday, III then addressed the Board, stressing commitment to the citizens and staff of the County.  He presented some immediately available projects and funding availability for Suwannee County, along with some future projects specific to the County.

Ms. Slapp stated that she has had experience with Summit Professional Services and found them to be very aggressive, committed, and available.

Chairman Hatch called a recess at 5:10 p.m.
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5:21 p.m.


Chairman Hatch called the meeting back to order.

D) Jordan-Mittauer and Associates

Ms. Betty Jordan stated that she had $130 million worth of grant experience, and Mittauer had another $70 million worth in grant experience.  She stated that most of the work was done in-house within the Association without using subcontractors.  Ms. Jordan advised the Board that her company was currently working with the Town of Branford.  She added that the two companies were actually independent and separate of one another, but work closely together in the same building.  A slide presentation was presented, discussing various current and past projects.  

Commissioner Udell left the workshop at 5:39 p.m.

Mr. Joe Mittauer further discussed typical engineering services provided.  

Ms. Jordan stated that her firm wrote many other types of grants other than CDBGs and had in-depth experience with direct grant funding.

The third item on the agenda was to evaluate the firms by the Board.

Chairman Hatch directed each commissioner to fill out his evaluation score sheet and bring it to the next regular meeting.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 5:50 p.m.
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