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November 19, 2002

City Hall

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Randy Hatch; Commissioner Douglas M. Udell; and Eric Musgrove, Deputy Clerk.  Commissioner Jesse Caruthers, Commissioner Billy Maxwell, and Hal A. Airth, County Attorney, were not present (but arrived later).

Chairman Poole called the meeting to order at 4:00 p.m., and immediately recessed to have a swearing-in ceremony for the new commissioners.

November 19, 2002

City Hall

Live Oak, Florida

5:10 p.m.

Chairman Poole called the meeting back to order.   Commissioner Caruthers, Commissioner Maxwell, and County Attorney Airth arrived at the meeting.

Chairman Poole then called upon Mr. Edwin McCook to lead the invocation followed by the pledge of allegiance to the American Flag.

Chairman Poole then moved to agenda item eleven and twelve, as Mr. Hales needed to leave as soon as possible.

The eleventh item on the agenda was a request for approval of an Annual Plan of Operation 2002-2003 for the Suwannee River Regional Library.

Mr. John D. “Danny” Hales, Jr., Director of Libraries, discussed his Annual Plan, which was basically the same as the prior year’s.

Commissioner Hatch moved to approve (an Annual Plan of Operation 2002-2003 for the Suwannee River Regional Library).  Commissioner Caruthers seconded, and the motion carried unanimously.

The twelfth item on the agenda was a request for a vote of support for the Secretary of State’s budget request for libraries and to urge Governor Bush and local legislators to support the request.

Mr. Hales stated that in recent years, the per capita budget support from the State had decreased from approximately $0.12 per person to about $0.08 per person.  The proposed budget for this fiscal year would bring the budget back up to $0.12 per capita.

Commissioner Caruthers moved (to support the Secretary of State’s budget request for libraries and to urge Governor Bush and local legislators to support the request).  Commissioner Hatch seconded, and the motion carried unanimously.

Mr. Hales recognized newly installed Commissioner Maxwell’s arrival upon the Board.

Chairman Poole returned to agenda item one.

The first item on the agenda was to hold an election for chairman and vice-chairman for 2003.

Commissioner Caruthers moved to nominate Commissioner Hatch as Chairman for 2003.  Commissioner Maxwell seconded, and the motion carried unanimously.

Commissioner Poole passed the gavel to Chairman Hatch.

Chairman Hatch then presented a plaque to Commissioner Poole for his leadership during 2002.

Commissioner Poole thanked the Board and Board staff for their assistance during the year.

Commissioner Caruthers moved to nominate Commissioner Udell as Vice-Chairman for 2003.  Commissioner Udell stated that his research indicated that a second was required for official business, except for nominations.  He then respectfully declined the nomination for Vice-Chairman, stating that in the future he may accept the position of Chairman.  Commissioner Caruthers felt that Commissioner Udell, as senior member of the Board, should take a position of leadership.  Commissioner Caruthers then withdrew his motion.

Commissioner Udell moved to nominate Commissioner Caruthers as Vice-Chairman for 2003.  Commissioner Poole seconded.  Commissioner Caruthers stated that he would not avoid the duty if the Board saw fit to bestow it upon him.  The motion carried unanimously.

Chairman Hatch stated that he had received a letter stating that Mr. Murel McDonald, Emergency Services Director, had been certified as a Professional Emergency Management Official, the highest honor that could be bestowed upon emergency services personnel.

The second item on the agenda was a presentation of a check from the Suwannee River Water Management District for payment in lieu of taxes.

Mr. Edwin McCook of the Suwannee River Water Management District presented a check in the amount of $20,504.73 to the Board.  He then described the agreement between the Water Management District and County to pay taxes on District-owned land for ten years after purchase of the land.  Mr. McCook also stated that he looked forward to continuing to work with the Board.

The following items on the agenda were Consent items:

The third item on the agenda was to approve payment of invoice batch numbers 2003-62 – 2003-91, in the amount of $1,258,499.45.

The fourth item on the agenda was to appoint Stacey Worth as the alternate member on the Code Enforcement Board.

The fifth item on the agenda was to reappoint Russ Davis as the Commission District 2 Lay Member to another term on the Construction Industry Licensing Board.

Commissioner Udell stated that he would need to abstain from voting, as there was an indigent bill for cremation services within the payment of invoices.

Commissioner Poole moved to approve the aforementioned items.  Commissioner Maxwell seconded.  After further discussion concerning certain bills to be paid, it was agreed that item three would be removed from the consent agenda and discussed separately.  The motion (to approve items four and five) carried unanimously.

Chairman Hatch then moved to agenda item three.

The third item on the agenda was to approve payment of invoice batch numbers 2003-62 – 2003-91, in the amount of $1,258,499.45.

Commissioner Caruthers asked about an Anderson Columbia invoice for roadwork in the amount of approximately $640,000.  Mr. Jerry Sikes, Public Works Director, responded that he was not aware that the invoice was before the Board for payment.

Mr. Sikes then discussed that there were problems with the work done on CR 349, and additional core samples should be examined.  He suggested that perhaps the County’s retainer on the project could be withheld until the County was satisfied with the work.

Commissioner Caruthers asked if the County’s engineer, Mr. Frank Darabi, had assigned an on-site inspector to the site.  Mr. Sikes responded that there had been one on-site during the roadwork.

Commissioner Caruthers asked if Mr. Darabi or his on-site inspector had informed Mr. Sikes about the damage to CR 349.  Mr. Sikes responded that neither Mr. Darabi nor his on-site inspector had told him about the problems.

Commissioner Caruthers stated that Mr. Sikes’ comments merely compounded his thought that contracted engineers did not always look out for the best interest of the County.

Commissioner Poole stated that he too had received calls on CR 349, and suggested holding off payment of the invoice in question until core samples were examined and accepted.

Commissioner Maxwell agreed with Commissioner Caruthers’ comments that payment should be withheld, and perhaps Anderson Columbia should be removed from the bid list in the future if their work was not acceptable.

Commissioner Udell asked Mr. Sikes who had told him of the problems.  Mr. Sikes responded that he had found the problems with CR 349 himself.

Commissioner Udell stated that he did not feel removing Anderson Columbia from the bid list was the wisest decision, but that payment should be withheld until the County was satisfied.

Commissioner Udell moved to approve agenda item three, payment of invoices (minus the invoice to Anderson Columbia of approximately $640,000 for road work).  Commissioner Poole seconded.  Chairman Hatch asked if the other two projects in the invoice had been completed.  Mr. Sikes responded that there were still minor problems with the other two road projects, but was not prepared to answer how much of the invoice was for CR 349.  Mr. Sikes then stated that the Board had adopted a contract with Anderson Columbia laying out payment and unsatisfied work, and suggested withholding payment until the next regular meeting.  Commissioner Poole withdrew his second, and Commissioner Udell withdrew his motion.

Commissioner Udell moved to table paying invoices (for Anderson Columbia) until the next regular meeting.  Commissioner Poole seconded.  Commissioner Caruthers stated that there were some invoices from other vendors that could be paid tonight.  Discussion ensued about not paying any invoices.  Commissioner Maxwell expressed concern with Mr. Darabi’s neglect in finding the problems with CR 349.  Mr. Sikes stated that the on-site inspector had been removed from further engineering work.  County Coordinator Johnny Wooley clarified that the Board should approve all other invoices except for that from Anderson Columbia.  The Board agreed that the motion was only relating to the $640,000 Anderson Columbia invoice.  The motion to table paying the invoice from Anderson Columbia for approximately $640,000 until the next regular meeting carried unanimously.

Commissioner Caruthers moved to approve payment of the remainder of the invoices (minus the Anderson Columbia invoice of $640,000).  Commissioner Poole seconded, and the motion carried 4-0, with Commissioner Udell abstaining due to a conflict of interests
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	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	 $    320,470.31 

	112
	HOSPITAL INVESTMENT
	 $                  -   

	116
	FINE AND FORFEITURE
	 $      25,274.56 

	118
	STATE ATTORNEY'S OFFICE
	 $           129.00 

	119
	MUNICIPAL SERVICES FUND
	 $      14,466.82 

	120
	LAW ENFORCEMENT
	 $                  -   

	121
	NARCOTICS CONTROL
	 $                  -   

	122
	FIRE PROTECTION FUND
	 $      14,436.50 

	126
	EMS GRANT FUND
	 $                  -   

	128
	EMERGENCY MANAGEMENT
	 $      19,677.33 

	129
	LAW EDUCATION
	 $                  -   

	131
	TOURIST DEVELOPMENT
	 $        4,290.70 

	140
	ROAD AND BRIDGE
	 $    745,724.03 

	171
	LIBRARY FUND
	 $      51,905.40 

	172
	RECREATION FUND
	 $      18,158.23 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $      12,191.64 

	251
	RENOVATIONS/DEBT SERVICE FUND
	 $                  -   

	351
	RENOVATIONS/CONSTRUCTION FUND
	 $        1,710.59 

	402
	SOLID WASTE COLLECTION
	 $      19,339.33 

	403
	SOLID WASTE DISPOSAL
	 $      10,725.01 

	
	
	

	
	BATCHES 2003-0062 - 0091
	

	
	
	

	
	GRAND TOTAL:
	 $ 1,258,499.45 


The following items on the agenda were General Business items:

The sixth item on the agenda was a request for approval of minutes of meetings held on November 5th and 7th, 2002.

Commissioner Poole asked if the name “Robson” on page four was correct.  No one was sure of the spelling of the name.

Chairman Hatch stated that on page 18, the name “Slap” should be with two “p’s,” not one as written, and on page 21, “Jamie” should be “Janie.”

Donald Robinson stated that on page 33, the Florida Department of Transportation would be funding the airport project, and asked that it be clarified as such.

After research, Deputy Clerk Musgrove made the suggested changes.

 Commissioner Poole moved to approve the aforementioned minutes as amended.  Commissioner Udell seconded, and the motion carried unanimously.

Clerk of Court Kenneth Dasher asked that item eight be discussed next, as he had a meeting to attend.

Chairman Hatch moved to agenda item eight.

The eighth item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present a report.

Clerk of Court Dasher stated that his office had received a letter from the Department of Revenue stating that the budget TRIM had been certified.  He then asked that the Chairman set up a workshop to discuss Fiscal Year 2003-2004’s budget process as early as possible so that the Board would be educated on the system.

(Tape 1, Side 2)

Chairman Hatch suggested setting a workshop date of December 10th at 10:00 a.m.

Commissioner Caruthers moved to hold a budget workshop on December 10th at 10:00 a.m., to be held in the Clerk’s Conference Room.  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Hatch called a recess at 6:00 p.m. for supper, to return at 7:00 p.m.
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City Hall

Live Oak, Florida

7:03 p.m.

Chairman Hatch called the meeting back to order and moved to agenda item fourteen.

The fourteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.

Mr. Earl Bullock stated that he would like to have information on rights-of-way and roads, and asked if there was a written policy on road maintenance.  He then discussed a situation on CR 137 north of Wellborn in which he was forced off the road by a semi tractor-trailer, and again asked for information on rights-of-way maintenance.

Chairman Hatch stated that Mr. Jerry Sikes would be able to help Mr. Bullock in his questions.

Mr. Bullock then congratulated Commissioner Maxwell on his ascendancy to the Board.

Commissioner Caruthers asked if Mr. Bullock was requesting better mowing of the area.  Mr. Bullock responded that he would like to have maintenance on rights-of-way, including mowing and trimming, as there were times that he could not see what lay ahead.  He also suggested more efficient means of trimming rights-of-way.

Mr. Bullock also asked about maintenance on oak trees near Hogan Road and CR 137.  He asked why the maintenance had ceased, and suggested resuming it.

The fifteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to open bids for 30-day rental of one, 10-to-12 yard earth moving, self-loading scrapers for use at the Suwannee County Airport.  (Bid Solicitation No 2002-18)

Mrs. Luanne Mixon opened the bids.  There were two bids:

The first bid was from Industrial Tractor Company, Inc. of Lake City.  Their bid was $7,685.00 for a John Deere 762B scraper of unknown capacity.

The second bid was from Ring Power Corporation of Tallahassee.  Their bid was $8,112.00 for a 613C Series II elevating scraper with eleven yards’ capacity.

Mrs. Mixon asked that the Bid Review Committee review the bids to determine if they met the necessary criteria, and then return to the Board for a recommendation.

The Board agreed to the request.

The seventh item on the agenda was Board Members’ inquiries, requests, and comments.

Chairman Hatch welcomed Commissioner Maxwell to the Board.

Commissioner Maxwell stated that there had been problems with the MSBU on the Ingram Road project.  He stated that many of the elderly people along the road were worried about paying for the MSBU, as there had been no bills sent since the first year of the project.  County Attorney Airth responded that Mr. George Burnham, Tax Collector, had not added the MSBU to this year’s tax assessment.  He clarified that the assessment was for only five years, not ten, and by the time Mr. Burnham was able to put it in the tax assessment, three years would have passed.

Commissioner Maxwell was concerned about elderly people paying their assessment on Ingram Road all at once.  County Attorney Airth responded that he did not know why the Tax Collector had not assessed the Ingram Road project at the time the Board directed him to.

Commissioner Poole welcomed Commissioner Maxwell to the Board.

Commissioner Udell also welcomed Commissioner Maxwell to the Board.

Commissioner Caruthers also welcomed Commissioner Maxwell to the Board.

Commissioner Caruthers stated that he had wanted to discuss something, but felt that it would be better discussed during staff reports.

The eighth item on the agenda was for a representative of the Office of the Clerk of Circuit Court to present a report.

This item was discussed prior to agenda item eight.

The ninth item on the agenda was staff reports:

John G. Wooley, County Coordinator, stated that the “Suwannee County Fire District, Inc.” on Mitchell Road had agreed to change their name from the confusing name of Fire District to the “West Suwannee Volunteer Fire Department, Inc.”

Commissioner Caruthers stated that the original request for acceptance of the aforementioned volunteer fire station had been added as an emergency agenda item, and suggested that the Board look at additional volunteer fire departments carefully before allowing them to enter the County Fire System.  Commissioner Caruthers stated that volunteer fire departments seemed to be formed because of a split with other departments, and suggested consolidation instead.

County Coordinator Wooley stated that he had discussed the issue of volunteer fire departments with the Fire Network, and had suggested consolidation as well.  He added that Columbia County had only six volunteer fire departments, and Madison County only five.

The Board agreed that the “West Suwannee Volunteer Fire Department, Inc.” would be an acceptable name for the volunteer fire department currently on Mitchell Road, as it was pointed out that they may eventually move from Mitchell Road to some other area in the western portion of the County.

County Coordinator Wooley discussed non-ad valorem assessments for EMS, and suggested that the Board wait on assessing this tax, as there were several legal opinions on the matter that were not necessarily in favor of such an assessment.  He recommended bringing the issue back up at the next regular meeting and probably should rescind their original motion.

Chairman Hatch stated that after further study, a letter from legal counsel had expressed concerns with the non-ad valorem assessment for EMS, and he did not wish for Suwannee County to be the test county for lawsuits.

County Coordinator Wooley stated that there would be a Department of Transportation Five-Year Annual Plan meeting on the first week in December.  He also stated that work was proceeding with dressing up the rear of the Courthouse as well as the former Building Department building for the upcoming Christmas on the Square.

Commissioner Poole asked if the Public Works Department would level the parking area behind the Courthouse, as there were numerous holes and ditches in the limerock.

Commissioner Caruthers stated that if there were any specific concerns the Board wished for him to discuss at the Department of Transportation meeting, that they contact Mr. Wooley, who would then get the questions to Commissioner Caruthers.

Chairman Hatch stated that the Supervisor of Elections had expressed concern with not being able to use some of the rooms in the former Building Department building.  County Coordinator Wooley responded that the Mizell’s property was now being used for records storage, and movement of records had begun earlier today.

Further discussion ensued on records storage problems throughout the County.

County Coordinator Wooley discussed rural counties and the cap in Millage rates, stating that recent statewide votes to decrease class sizes would mean that increased revenue was required for the school system.  He suggested that the various rural counties should combine their resources to petition the Governor’s Office to help their financial plight.

T. Jerry Sikes, Public Works Director, discussed some concerns with the perimeter road to be constructed between CR 795 and US 129.  He stated that the engineers and geologists had discovered several pockets of unsuitable land that could not be simply paved over, as the property was formerly used as a mine.  Mr. Sikes stated that the proposed road would be less conventional than most roads that were constructed within the County, and would cost far more than a conventional road.  Mr. Sikes stated that the original grant for the project was for $3 million, but he felt that the total cost might be beyond the grant amount.  He further discussed the problems with construction of the perimeter road.

Commissioner Caruthers stated that in the soil tests on the property, only one sample bore had actually reached natural materials, with the rest meeting mining refuse down to at least forty feet.  He suggested that the Board obtain a copy of the engineering plans of the perimeter road and take it to the Department of Transportation for further discussion, as he felt that there could not be a worse permitted place that a road could be built.  Commissioner Caruthers stated that in some places there were forty feet of debris, and discussed the soil composition of the land in question.  He also strongly cautioned that the Board have numerical facts before continuing with the project.

Commissioner Maxwell asked Mr. Sikes if he had heard of anyone building a road over a mined-out area.  Mr. Sikes responded that he had seen roads built on numerous odd places, and a road could be built north of Live Oak on the property in question.  However, he added that the initial cost and maintenance in the future would probably be astronomical for such a road built on the mine property.

Commissioner Maxwell stated that after having flown over the property for many years since the mine had closed down, he could not understand how a road could be built there.  Mr. Sikes responded that a road could be built there, but it would not be a conventional one, which would add costs in the short-term and the long-term.

Mr. Sikes recommended that the engineer be brought back before the Board after all soil testing had been completed to discuss the issue further.

Commissioner Poole expressed concerns with the perimeter road between CR 795 and US 129.  He asked that Mr. Darabi provide the Board an accurate cost estimate of the proposed road.

Commissioner Udell asked how long the proposed road would be.  Mr. Sikes responded that the road would be approximately 9/10 of one mile.

Commissioner Udell stated that he had discussed some of these concerns with the Department of Transportation, and felt that $3 million was plenty of money to complete the project.  He suggested that if $3 million was not enough money, the Board could use some of the soon-to-be-assessed gas taxes that could be used on the project.  Commissioner Udell stated that it was possible that the area could be further developed.

Commissioner Caruthers stated that the Board would only have $2.6 million for the project after engineering costs were paid.  He suggested that there may be a concern with development in the area, as the geographical nature of the former mine property would probably preclude development.  Commissioner Caruthers suggested modified the existing truck route on Winderweedle Road.

(Tape 2, Side 1)

Chairman Hatch suggested that further information be gathered before the Board made a decision.

Commissioner Udell stated that the County had spent over $300,000 on improvements to the area around Wal-Mart north of Live Oak.

Commissioner Caruthers clarified that Wal-Mart was not built on an abandoned mine, and suggested that it may be too expensive for developers to build around the proposed perimeter road.

Mr. Sikes stated that he had simply wished to make the Board aware of the situation.

Commissioner Maxwell asked what would happen with maintenance on the perimeter road when it began to sink into the subsurface muck from the former mine.  Mr. Sikes responded that the engineers would need to complete numerous studies to determine maintenance costs for the future.

John D. Hales, Jr., Director of Libraries, submitted a written staff report.

Hal A. Airth, County Attorney, welcomed Commissioner Maxwell to the Board.  He submitted a written response to a question asked at the previous meeting (the issue was not discussed at this meeting, nor was a copy of the response submitted to the deputy clerk).

The tenth item on the agenda was a request for approval to hold the first regular Board meeting in December on Monday, December 2nd, 2002, at Live Oak City Hall.

Chairman Hatch stated that this was the meeting date discussed at the prior regular meeting.

Commissioner Poole moved for approval (to hold the first regular Board meeting in December on Monday, December 2nd, 2002, at Live Oak City Hall).  Commissioner Maxwell seconded, and the motion carried unanimously.

The eleventh item on the agenda was a request for approval of an Annual Plan of Operation 2002-2003 for the Suwannee River Regional Library.

This item was discussed prior to agenda item one.

The twelfth item on the agenda was a request for a vote of support for the Secretary of State’s budget request for libraries and to urge Governor Bush and local legislators to support the request.

This item was discussed prior to agenda item one.

The thirteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 16, Emergency Agenda Items.

There was one item:

A) A request for approval of payment in the amount of $48,023.55 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of October, 2002.

Commissioner Poole moved to add the aforementioned item to the agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.

The fourteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.

This item was discussed prior to agenda item seven.

The fifteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to open bids for 30-day rental of one, 10-to-12 yard earth moving, self-loading scarpers for use at the Suwannee County Airport.  (Bid Solicitation No 2002-18)

This item was discussed prior to agenda item seven.

The sixteenth item on the agenda was Emergency Agenda items.

There was one item to be discussed:

A) A request for approval of payment in the amount of $48,023.55 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of October, 2002.

Commissioner Caruthers moved (to approve payment in the amount of $48,023.55 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of October, 2002).  Commissioner Poole seconded, and the motion carried unanimously.

Commissioner Poole mentioned to Commissioner Maxwell that voting had changed at the last meeting to include hand raising as well as a verbal vote.

Mrs. Barbara Gill asked that she be allowed five minutes to discuss an issue, as she had been late arriving at the meeting and had missed public comments.

Commissioner Maxwell moved to allow Mrs. Gill to briefly discuss her issue.  Commissioner Udell seconded.  No vote was taken.

Mrs. Gill stated that she had repeatedly requested that her subdivision (Wishing Well Subdivision) be paved, but had been told last year that there was moratorium on paving projects for subdivisions.  She asked that her subdivision receive the same thought as the Hidden Oaks Subdivision, which had been discussed at the prior regular Board meeting.

Discussion ensued on what had happened at last year’s meeting concerning moratoriums on subdivision paving.

County Coordinator Wooley stated that he would discuss the issue further with Mrs. Gill, and felt that Commissioner Maxwell would be willing to help Mrs. Gill as well, as she was in his district.

Commissioner Maxwell commended Mrs. Gill for her subdivision offering to spend their own money to pave their road.

County Attorney Airth stated that the Board could adopt a uniform collection method in December of 2003, but not this year, as the deadline had already passed for this coming year.

Commissioner Poole moved to adjourn the meeting.  Commissioner Udell seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 8:06 p.m.  

______________________

RANDY HATCH, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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