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November 7, 2002

City Hall

Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a recessed meeting.  Present were Chairman Jerry Poole; Commissioner Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was not present (but arrived later).

Chairman Poole reconvened the recessed meeting at 10:00 a.m. and asked Commissioner Hatch to begin discussion on the issue.

Commissioner Hatch stated that the reason the meeting had been recessed was to further investigate information delivered at the end of the November 5th meeting concerning solid waste.  After further investigation, he stated that the information given about Hamilton County possibly withdrawing from depositing their solid waste at the Suwannee County transfer station was true, but was not sure if Hamilton County had actually withdrawn their letter of intent to use Suwannee County’s transfer station.

Mr. Jerry Sikes, Public Works Director, stated that he had spoken with Mr. Frank Darabi of Darabi and Associates (who is the solid waste engineer for Suwannee and Hamilton Counties among others), who told him that Hamilton County had not finalized a decision on solid waste.

Commissioner Hatch asked Mr. Sikes to discuss the situation for the record.  Mr. Sikes stated that Hamilton County had signed a letter of intent to bring their solid waste to the Suwannee County solid waste transfer station, but had now gone out for bids to possibly use other facilities for solid waste disposal.  Mr. Sikes stated that Hamilton County’s decision would not affect the need for a transfer station, but would affect the overhead and operating costs, although tipping fees would not be increased.  He asked that he be allowed to discuss the various possibilities to Hamilton County’s commissioners.  Mr. Sikes added that the selling out of Preling Industries to another solid waste transport company had affected Hamilton County’s decision to use Suwannee County.  He stated that under the bids Hamilton County had received, they could rid themselves of their solid waste for approximately $30 per ton, which was less than they presently paid to Suwannee County’s landfill.  Mr. Sikes asked if Suwannee County could work out a deal with Hamilton County that would allow them a reduced tipping fee.

Commissioner Hatch stated that he understood that Onyx Waste, the losing competitor for Suwannee County’s solid waste disposal, had negotiated behind the County’s back to take away solid waste business.  Commissioner Hatch stated that even if Hamilton County did not use the Suwannee County transfer station, there would still be a need for the transfer station, and tipping fees would remain the same.  He further discussed possible deals with surrounding counties for solid waste disposal.

Commissioner Caruthers stated that he had also researched the issue.  He stated that negotiating for lower tipping fees would involve amending the present solid waste ordinance, which would take more time than was available.  He stated that there was more than just one other solid waste company that was attempting to lure away Suwannee County’s solid waste customers.  Commissioner Caruthers stated that he had spoken with Mr. Greg Godwin, Hamilton County Clerk of Court, and had been given bid specifications for the Hamilton County solid waste transfer.  He read Hamilton County’s bid specification, which stated that the bids would be opened on November 5th, with service with the winning bidder to commence on November 15th.  Commissioner Caruthers stated that on November 5th, Mr. Darabi had withheld information on Hamilton County’s decision until after the Suwannee County Board of Commissioners had agreed to a contract with Waste Management, Inc. at the Chesser Island Road Landfill, and he was very concerned about Mr. Darabi’s actions.  Commissioner Caruthers doubted that Mr. Darabi had been totally truthful with Mr. Sikes and the Board regarding what Hamilton County has or has not done.

Commissioner Hatch stated that he was also concerned with the lack of information Mr. Darabi gave the Board, but stated that Suwannee County had also bid out the project in the past.  He added that to his knowledge and that of the Clerk’s Office, the Board had never authorized the Landers and Parsons Law Firm to create a contract for solid waste disposal.  Commissioner Hatch stated that despite this, he was comfortable in signing the contract, but wished that in the future there be closer oversight of contracts.  He suggested adjourning this meeting without reconsidering the issue.

Commissioner Udell asked for a copy of Hamilton County’s letter of intent to dispose of their solid waste with Suwannee County.  He added that a letter of intent was not a legally binding document, and suggested that contracts be created as soon as possible so that there would not be situations as had come up over the last few days.  Commissioner Udell stated that there were individuals within Suwannee County and Hamilton County that were attempting to circumvent the Boards of those two counties, and stated that he would speak to the commissioners of Hamilton County to get to the bottom of the situation.

Commissioner Taylor agreed with Commissioner Udell’s comments, but understood that the Board was unsure as to whether or not Hamilton County wished to participate with Suwannee County.  He asked if it would be possible to begin the process anew.  Chairman Poole responded that it was too late to begin the process again.

Commissioner Udell stated that he would speak to Hamilton County’s commissioners.

County Attorney Airth arrived at the meeting at 10:21 a.m. and apologized for his tardiness.

County Coordinator Johnny Wooley stated that he understood that there were two bids in Hamilton County, and discussed them in some detail.  His understanding was that Hamilton County had awarded the bid to Onyx Waste, which was the low bidder, but had not yet signed the contract.  County Coordinator Wooley added that Hamilton County had decided to haul their solid waste to the lowest bidder, and Suwannee County’s transfer station was not yet complete.  He stated that ultimately, the various counties’ commissioners needed to determine the lowest bidder for solid waste disposal.  County Coordinator Wooley stated that it would be best to have a contractual obligation for solid waste, but solid waste operators charged various counties and cities different prices, and competition meant that prices could not be controlled.  He stated that the more volume a municipality had, the better the price per ton.

Commissioner Caruthers agreed with Commissioner Udell that the Board’s ultimate goal should be that of the concerns of Suwannee County residents.  He stated that the goal should be to provide the best service to Suwannee County residents, and other counties could use the same good deal if possible.  Commissioner Caruthers was concerned with the entire concept of the solid waste transfer station, as it was being built on a “if you build it, they will come” mentality.  He stated that the Board was now locked into a contract to haul the County’s solid waste 125 miles to the Chesser Island Road Landfill.  Commissioner Caruthers stated that the Board should have further researched the issue before entering into a long-term agreement for disposal, and discussed several options that had been available to the Board, such as a closer landfill.

Commissioner Hatch stated that his earlier comments about solid waste companies luring away Suwannee County’s solid waste customers were not meant to show anger, but merely to suggest that Suwannee County could play by the same rules.  He added that Hamilton County had been allowed to use Suwannee County’s landfill until the transfer station was built, and the Board did not need to renegotiate with Hamilton County for disposing of their solid waste here.

Chairman Poole stated that his understanding of the Board’s comments was that previous boards had decided to close Suwannee County’s landfill, and after Requests For Proposals from solid waste companies, the Board had decided to award the bid to Waste Management, Inc.  He stated that the Board was attempting to find the best deal for Suwannee County, adding that there was no such thing as saving the County money in this situation.  Chairman Poole stated that he understood that the transfer station would be less costly in the long run than other options.

Mr. Sikes clarified that he understood that he was to remain in Suwannee County and not interfere with Hamilton County’s decisions.

Commissioner Udell stated that there was no need for Mr. Sikes to discuss the issue with the Hamilton County Board of Commissioners, as he would be doing so.  Commissioner Udell stated that he had shared the name of the probable troublemaker with Chairman Poole (but did not reveal it in public).

Commissioner Udell moved to adjourn the meeting.  Commissioner Hatch seconded, but after further discussion, Commissioner Udell withdrew his motion.

Deputy Clerk Tyson reminded the Board that they had signed no contract with the Chesser Island Road Landfill.

Commissioner Caruthers thought that there was another item to be discussed, but it was decided that the item had already been finalized in the November 5th meeting.

Commissioner Udell stated that he would be bringing ribs to the Thanksgiving Dinner for the commissioners and certain other individuals.

Chairman Poole wished to mention that Mrs. Leeta Bronson, Finance Directors, would be one of the Thanksgiving Dinner assistants.

Commissioner Udell moved to adjourn the meeting.  Commissioner Hatch seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 10:36 a.m.
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