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October 17, 2002

City Hall

Live Oak, Florida


1:30 p.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a workshop.  Present were: Commissioner Randy Hatch as Vice-Chairman; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Robert Taylor; and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, and Chairman Jerry Poole were not present.


The purpose of the workshop was to discuss the Board’s policy on splitting revenue received from gas tax monies.

Vice-Chairman Hatch called the meeting to order at 1:40 p.m. and asked for Mr. Jerry Sikes, Public Works Director, to begin discussion on the issue.

Mr. Sikes discussed the varieties of roads in the various districts, adding that all districts needed some work done.  He mentioned that there must be a formula to decide all gas tax money issues.

Commissioner Caruthers suggested distribution of gas tax monies as follows:

District 2 – 10%

District 5 – 30%

District 4 – 20%

District 1 – 20%

District 3 – 20%

Commissioner Udell stated that the Board should disregard Mr. Wendell Hill’s suggestions from the previous meeting.  He instead suggested that all Board members have a district to look out for, and should then take care of the County as a whole.  Commissioner Udell suggested that a 1/5 distribution for the gas tax monies would not necessarily be spent in that district, but would allow the commissioner of that district to control where it went.  He stated that he only needed immediately 1/3 of a mile paved, with another mile per year, but would allocate the rest based upon criteria, Public Works Department recommendations, and Board debate.

Commissioner Taylor suggested that the money be distributed equally to each district, with the individual commissioners having final judgement as to which roads would be paved.

Vice-Chairman Hatch stated that 1/3 of the entire County’s roads were in his district, and suggested that there was no need for a formula to select roads.  He further stated that the 1/5 distribution formula was not fair, as he had such a large portion of the roads, and instead the total number of miles should be divided up percentage-wise and allocated according to each district’s percentage.  Vice-Chairman Hatch added that the City of Live Oak would receive 17% of the gas tax money, and its portion could be used for Commissioner Udell’s district, as his district encompassed Live Oak.

Commissioner Taylor hoped that the Board could demonstrate some unity and common purpose to the public instead of bickering over who received what money.  He suggested that the Board needed to first see how much revenue would be generated from the gas taxes.

Commissioner Caruthers stated that there were actually two options to consider, one based upon the percentage of roads within each district, and the other by the 1/5 equal distribution.

Commissioner Udell stated that he was not asking for 1/5 of the money to be spent in his district, but he wished that his vote would have equal value with the other commissioners.

Vice-Chairman Hatch stated that there was nothing that weighted a vote by percentage.  He added that the formula would be for planning and scheduling, and makes sure that three of the districts did not receive all of the funding.

Commissioner Udell stated that the appearances based upon a percentage had political consequences.  He added that no formula or distribution allocation would be better, and the majority of the Board could allocate the money through the years as needs required.

Commissioner Taylor stated that he did not wish to indicate that the Board would short Commissioner Udell his fair share.

Commissioner Caruthers stated that it appeared that four commissioners would take all of the money, and did not wish that to happen.

Vice-Chairman Hatch stated that he did not want that to happen either, but neither did he wish to be held hostage by one commissioner to try and complete a project by begging for funds.  He added that the distribution of gas tax revenue based upon percentage of roads per district seemed fair, adding that his district had been shorted in the past and some equity needed to be established.  Vice-Chairman Hatch stated that no one could determine a plan without knowing what revenue was available to them.

Mr. Sikes stated that there was a lag time between planning and construction of about six months to one year.  He added that construction had more to do with State-funded grants, and County projects could wait until after the State projects were complete.

Commissioner Udell stated that Vice-Chairman Hatch had implied that the Fifth District had been slighted in the past.  Commissioner Udell did not want to pay reparations for others’ past transgressions.

Vice-Chairman Hatch stated that he was not asking for reparations, merely equality.  He added that he did not want to be held hostage by Commissioner Udell for trading votes in order to complete projects in District Five, which has the most roads.

Commissioner Udell stated that Vice-Chairman Hatch was stepping upon his integrity.  He added that a simply majority of the Board controlled where the money was spent, not merely one commissioner.  Commissioner Udell stated that he would not accept the percentage-based distribution of gas tax revenues without a fight, and wanted instead to have equal distribution.

Discussion ensued between Vice-Chairman Hatch and Commissioner Udell about trading votes for money.

Vice-Chairman Hatch stated that the City of Live Oak would already receive 17% of the gas tax revenue, with Branford only 1%.

Discussion ensued on the issue of distribution of gas tax revenue.

Vice-Chairman Hatch called a recess at 2:45 p.m.

2:55 p.m.

Vice-Chairman Hatch called the meeting back to order.

Commissioner Taylor suggested that an alternative could be that all the gas tax revenue could be thrown into one fund, then distributed by the Board as they so voted on a case-by-case basis.

Mr. Sikes suggested that each commissioner could select his own district’s list of projects based upon information gathered from the Public Works Department.  He stated that if each commissioner selected his own projects, but the Board allocated funds as a whole, then the selection would not work.  Mr. Sikes stated that the dual system would not work, and suggested that the Board decide upon one course of action.  He also stated that the Public Works Department needed a share of the gas tax money, as there was more than simply asphalt to consider in each project, including rights-of-way, culverts, utilities, and equipment.  Mr. Sikes stated that he was afraid that he Board may raid his departmental funding to pay for asphalt.

The Board agreed that any project should include the total cost of the project, not just how much it would cost to lay the asphalt.

Discussion ensued on splitting gas tax revenue.

Commissioner Caruthers stated that the Board could not ask Mr. Sikes to work out a plan based upon two different distribution methods, and there needed to be only one.

Commissioner Udell suggested that the Board have all the money in one fund, with distribution decided by the Board on a case-by-case basis.

Vice-Chairman Hatch stated that there seemed to be an impasse on how to distribute the gas tax revenue, and Mr. Sikes should therefore wait for Board action before proceeding.


There being no further business to discuss, Vice-Chairman Hatch adjourned the workshop at 3:07 p.m.
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