Book 34, Page 87
October 3, 2002

City Hall

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 9:06 a.m., and called Sheriff Alton K. “Al” Williams to lead the invocation followed by the pledge of allegiance to the American Flag.

Chairman Poole noted that the wife of Tommy Andrews, Building Inspector, had passed away after a long illness, as well as the death of two local residents over the weekend to a drunk driver.

The following items were Consent items:

The first item on the agenda was a request for approval of payment of invoice batch numbers 2002-0655 through 2002-0703, for a total of $1,490,166.76 and 2003-001 through 2003-002, for a total of $1,023,492.01.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

APPROVED ON 10/03/02

(FISCAL YEAR 2002)

FUND


AMOUNT






1
GENERAL FUND
$
688,426.34

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
64,904.84

118
STATE ATTORNEY’S OFFICE
$
167.17

119
MUNICIPAL SERVICES FUND
$
31,204.86

120
LAW ENFORCEMENT
$
192.00

121
NARCOTICS CONTROL
$
12,650.18

122
FIRE PROTECTION FUND
$
25,738.43

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
8,009.21

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
11,400.29

140
ROAD AND BRIDGE
$
333,561.28

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
85,262.60

172
RECREATION FUND
$
19,279.07

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
22,463.41

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONSTRUCTION FUND
$
32,276.04

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
50,350.74

403
SOLID WASTE DISPOSAL
$
104,280.30







BATCHES 2002-655 – 2002-703




GRAND TOTAL
$
1,490,166.76

(FISCAL YEAR 2003)

FUND


AMOUNT






1
GENERAL FUND
$
270,948.16

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
531,114.00

118
STATE ATTORNEY'S OFFICE
$
10,144.26

119
MUNICIPAL SERVICES FUND
$
9,435.00

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
36,442.03

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
1,125.00

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
39,697.19

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
10,927.00

172
RECREATION FUND
$
18,578.00

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
0.00

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONSTRUCTION FUND
$
36,963.23

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
35,559.07

403
SOLID WASTE DISPOSAL
$
22,559.07







BATCHES 2003-001 - 2003-002




GRAND TOTAL
$
1,023,492.01

The second item on the agenda was a request for approval of payment of Invoice No. 5269-4 in the amount of $10,670.40 to Certified Air Contractors, Inc. for work performed on the HVAC system for the Suwannee County Courthouse.  (GRANT)

The third item on the agenda was a request for approval of payment of an invoice in the amount of $40,213.65 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of August, 2002.

Commissioner Caruthers moved to approve the aforementioned consent items.  Commissioner Hatch seconded, and the motion carried unanimously.

The following items were General Business items:

The fourth item on the agenda was a request for approval of minutes of meetings held on September 16 and 17, 2002.

Commissioner Hatch noted an error on the page referenced as 29 (changing “agronomy” to “cationic”), a change on the page referenced as 30 (changing “saturation rate” to “base saturation”), a typographical error on the page referenced as 66, and a change on the page referenced as 67 (that he was against a 1/5 distribution of gas tax revenue, not for it as was stated in the minutes).

After research, Deputy Clerk Musgrove made the recommended changes and clarifications.

Commissioner Caruthers moved to approve the aforementioned minutes as corrected.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Poole moved to agenda item nineteen.

The nineteenth item on the agenda was a request for acceptance of the Tax Collector’s Certification of the 2002 Non-Ad Valorem Assessment Roll.

George L. Burnham, Jr., Tax Collector, stated that this was an annual event his office had been providing to the Board for a $33,500 fee, which had remained the same since 1997.

Commissioner Hatch asked if the certification included the changes to the MSBUs approved by the Board.  Mr. Burnham responded that it did not (as the certification had been prepared before the final budget meeting), but he also had an amended certification that did take into account the increases in Fire MSBUs.

Mr. Burnham then described the specifics of the Tax Roll.


Commissioner Hatch asked for additional information to be provided in the future about the number of units within Suwannee County.


Further discussion ensued about possible additional revenue in some of the Board’s funds.


Mr. Johnny Wooley, County Coordinator, stated that the Tax Roll certification deadline of September 15 of each fiscal year made it difficult to set an accurate final rate, as final budget hearings were held after that date and could change the assessment.


There was some discussion about additional revenue provided by the new assessments.


Commissioner Caruthers noted that $10,000 of General Fund money was being used to pay for a Division of Forestry contract.


Commissioner Hatch clarified that the $123,000 increase in assessments did not mean that the Board had that much more to spend, as it had already been accounted for by the Clerk’s Office in order to balance the Fiscal Year 2002-2003 budget.


Further discussion ensued about increased assessments and the statutory conflict in assessments and budgets.


Commissioner Hatch asked if the Board could certify a Tax Roll that was not complete.  County Attorney Airth responded that it would not be wise to adopt an inaccurate tax roll.


Chairman Poole asked that Mr. Burnham come back at the next regular meeting with the updated tax roll and request certification then.


Mr. Burnham attempted to discuss an increase in preparation costs for the Tax Roll.


Chairman Poole moved to agenda items twenty-two and twenty-three.

The twenty-second item on the agenda was a request to consider the recommendation of the Bid Review Committee and Michael Murphy, P. E. – William M. Bishop Consulting Engineers, Inc., regarding bids received for installation of a 150,000 gallon elevated water tank for the Wellborn Water Project.  (Bid No. 2002-10)

Donald Robinson, Assistant County Coordinator, asked to postpone awarding the bid until all cost figures had been received, due to the nature of the current budget.  He added that the bids were good for 90 days.  Mr. Robinson asked for authorization to proceed with planning the well bid package.

Discussion ensued about the well site and problems with the appraisal.

Commissioner Caruthers noted that it was against the County’s purchasing policies to advertise for bids without the Board reviewing them first.

Mr. Murphy clarified that he was not requesting to advertise for bids, but to authorize proceeding with creating a bid package for the well site.

Chairman Poole asked that Mr. Robinson return at the next regular Board meeting for the well site bid package request.

Commissioner Caruthers moved to table the issue until a later time.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request to consider recommendation of the Bid Review Committee concerning Requests for Proposals received for Program Administration and Grant Projects Engineering Services FY 2002 Community Development and Related Programs.  (Bid No. 2002-15)

Mr. Robinson stated that three candidates had been scored, and asked that the Board review the Bid Review Committee’s recommendations and accept one of the proposals.

Commissioner Udell asked about the scoring system.  Mr. Robinson responded that the higher the number, the better the candidate in the eyes of the Bid Review Committee.

Mr. Robinson added that the North Central Florida Regional Planning Council presently provided the service of searching for bids for the County.

Chairman Poole asked that the Board table the issue until the next meeting to allow him to research the issue further.

Commissioner Hatch moved to table making a decision on Requests for Proposals received for Program Administration and Grant Projects Engineering Services FY 2002 Community Development and Related Programs until the next regular meeting to allow Chairman Poole additional time to research the issue.  Commissioner Udell seconded.  Commissioner Caruthers asked Mr. Scott Koon of the North Central Florida Regional Planning Council to discuss what his business really did for the County.  Mr. Koon described several grants awarded through the work of the North Central Florida Regional Planning Council.  After questioning, he added that his business submitted grant applications for free (for counties that were a part of the Council), with an administrative fee taken from grants that were awarded.  The motion to table carried unanimously.

Chairman Poole moved to agenda item eight.

The eighth item on the agenda was for Donald Robinson, Assistant County Coordinator/Airport Manager, to present a report pertaining to the Airport.

Mr. Robinson stated that a 100% grant funded by the Concrete Association and Department of Transportation to place an “ultra-thin” (4” thick) concrete slab over the Airport’s current runway.  He stated that the project would mean that the runway would not be operable during construction, and suggested that a grass strip be placed alongside the concrete strip for the emergency use of aircraft.

Commissioner Hatch stated that he had attended the meeting discussing the “ultra-thin” concrete project, and it increased visibility to airstrips as well as their load-bearing capacity.

Commissioner Caruthers stated that although the idea sounded good, Mr. Robinson had noted that this would be a test by the Department of Transportation.  Commissioner Caruthers asked what would happen if the “ultra-thin” concrete was a failure.  Mr. Robinson responded that one test strip was already operating and so far had no problems, but he was sure that the Department of Transportation would replace the airstrip without cost to the County.

Commissioner Taylor asked if various-sized aircraft would conduct the tests.  Mr. Robinson responded that the County’s local aircraft traffic would be used.

Mr. Robinson added that the project would cost approximately $850,000-900,000.

Chairman Poole moved to agenda item seventeen.

The seventeenth item on the agenda was a request for clarification of issuance of building permits in Section 20, Township 2 South, Range 13 East due to a proposed airport runway extension.

Mr. Ronnie Poole stated that Mr. Daniel Crapps, realtor, had recently acquired property near the Suwannee County Airport, and wished to sell the property.  Mr. Poole stated that there were questions concerning an extension to the Airport’s runway and its affect on acquiring building permits on neighboring properties, including that owned by Mr. Crapps, and would affect the market value.

Mr. Robinson submitted an aerial view of the properties in question, stating that Mr. Crapp’s property would not be affected by the extension itself.  However, the glide slope would affect some properties directly in line with the airport.  Mr. Robinson added that if there were any restrictions to Mr. Crapp’s property, it would probably only affect the height of towers.

Discussion ensued on what properties were already affected by the current runway as well as possible future expansions that would extend the restriction zone.

Mr. Robinson stated that he would be returning for Board approval for a notice to potential buyers of the properties around the Airport that there may be restrictions and potential restrictions of construction placed on the property in the future.

Chairman Poole moved to agenda item eleven.

The eleventh item on the agenda was a request for final plat approval of East 90 Commerce Centre Subdivision.

Ronald Meeks, Acting Planning & Zoning Director, stated that the Board had approved the preliminary plat in January of 2002.  He stated that new paved roads had been required for the subdivision to allow the various lots to be reached, and Mr. Jerry Sikes, Public Works Director, had reviewed the roads and found them to be acceptable.
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Commissioner Caruthers asked if the Board would be immediately accepting the roads (unlike normal procedure of one year after construction) and asked if Mr. Sikes felt that the roads were up to County standards.  Mr. Sikes responded that he had not actually reviewed the roads.  Mr. Tim Alcorn responded that engineers had signed off on the roads, and furthermore that he did not believe that the County would be accepting the road immediately.


Further discussion ensued about the resolution’s wording.  County Attorney Airth stated that according to the resolution, the Board would be accepting all future maintenance on the roads without waiting a year as was the normal procedure.


Commissioner Udell asked if Mr. Sikes could review the roads and return later in the meeting with an answer.  Mr. Sikes responded and clarified that he had made a visual inspection that showed nothing, but would need more information that was not readily visible to the naked eye, including the engineer’s samples of the road’s materials.


Commissioner Udell moved to approve the final plat for the East 90 Commercial Centre Subdivision.  Commissioner Hatch seconded, and the motion carried unanimously.


Chairman Poole moved to agenda item twelve.

The twelfth item on the agenda was a request for preliminary plat approval of Savannah Plantation, Phase II Subdivision.


Mr. Meeks stated that the property was located off of C.R. 136, and had one-acre lots that would require additional roads.  He noted several questions that had been answered by Mr. Alcorn on an updated preliminary plat.


Discussion ensued about agricultural uses in the area and placing notifications of such on the plats.


Commissioner Udell felt that all subdivision plats should have the agricultural use notification, as Suwannee County was a predominantly agricultural county.  He added that a warning should be placed on the plat showing that the land may or may not be granted an agricultural exemption.


Commissioner Caruthers asked if he would need to abstain from voting, as he had done business with the owner.  County Attorney Airth responded that it may not be necessary, but could do so for caution’s sake.


Chairman Poole stated that he had done work for the owner also.


Commissioner Udell stated that he had also worked for the owner at one point in his career.


Mr. Alcorn stated that since it was now stated in a public meeting that three of the commissioners had worked for the subdivision owner in the past, it would be acceptable for them to vote.


County Attorney Airth clarified that if work was not or would not be done on this particular property, it would be acceptable for the three affected commissioners to vote.


Commissioner Hatch moved to approve the preliminary plat for the Savannah Plantation, Phase II Subdivision.  Commissioner Taylor seconded, and the motion carried unanimously.


Discussion ensued on revisiting agenda item eleven concerning a possible resolution.  It was explained that the resolution had not been adopted, merely the approval for the East 90 Commerce Centre subdivision, and the resolution would need to be brought up as an Emergency Additional Agenda Item.


Chairman Poole called a recess at 10:10 a.m.

October 3, 2002

City Hall

Live Oak, Florida

10:27 a.m.

Chairman Poole called the meeting back to order and moved to agenda item thirteen.

The thirteenth item on the agenda was a request for adoption of a resolution proclaiming the week of October 6-12, 2002 as National 4-H Week.

Merry Taylor, Extension Office Director, thanked the Board for the opportunity to be on the agenda and briefly discussed the County’s 4-H program.  She introduced those 4-H members that were present and discussed the various projects offered through the 4-H program.  Mrs. Taylor stated that 4-H needed volunteers to help with the program, as there were many young boys and girls who were involved in the program.  She then introduced Ms. Tammy Matthews who had been hired in August.  Mrs. Taylor added that at the present, there was not an actual 4-H coordinator.

Ms. Matthews stated that there were presently 250 youth actively involved in Suwannee County’s 4-H program, with more having recently signed up.  She also discussed several upcoming projects, including the potential addition of clubs in the Wellborn and Branford areas.  Ms. Matthews then introduced Ms. Jessica Jerkins, high school student and Vice-President of the Suwannee County Council.

Ms. Jerkins stated that she was in several clubs in her school, and discussed the numerous projects in which she had participated through 4-H, as well as its merits to those who participated in the project.

Commissioner Hatch then read the proposed 4-H proclamation.

Commissioner Hatch moved to adopt a resolution proclaiming the week of October 6-12, 2002 as National 4-H Week.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2003-??)

Commissioner Hatch stated that Mrs. Taylor had received the Distinguished Service Award for this year from Alpha Sigma Phi, the National 4-H club, as well as three other distinguished awards, during a recent 4-H conference.  He then described some of Mrs. Taylor’s accomplishments.

Mrs. Taylor thanked the Board for their recognition.

Commissioner Udell recognized the 4-H members that had come to the Board meeting.

Chairman Poole moved to agenda item sixteen.

The sixteenth item on the agenda was a request for approval of a U. S. Department of Agriculture National Cooperative Soil Survey Memorandum of Understanding relative to updating the soil survey of Suwannee County.

Bob Weatherspoon, Soil Scientist – NRCS, stated that this was a routine Memorandum to update soil surveys.  He stated that the document was normally presented at the beginning of a survey, but the rapid survey of Suwannee County meant that it was being presented near the end.

Commissioner Caruthers moved for approval of a U. S. Department of Agriculture National Cooperative Soil Survey Memorandum of Understanding relative to updating the soil survey of Suwannee County.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Poole moved to agenda item fourteen.

The fourteenth item on the agenda was a request for adoption of a resolution proclaiming the week of October 23–31, 2002 as Red Ribbon Week in Suwannee County.

Greg Scott, Recreation Department Director, presented Ms. Sandra Duval, Red Ribbon Week Coordinator.

Ms. Duval discussed the detrimental affect of drugs upon the County’s youth and discussed activities that would be held during Red Ribbon Week.

Commissioner Udell moved to adopt a resolution proclaiming the week of October 23-31, 2002 as Red Ribbon Week in Suwannee County.  Commissioner Taylor seconded, and after the proclamation was read into the record, the motion carried unanimously.  (See Resolution No. 2003-??)

The fifth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Caruthers discussed weight limits on many County roads.  He stated that the Board needed to adopt a resolution that would set weight limits on these roads to prevent them from being used as shortcuts by large vehicles that badly damaged them.  Commissioner Caruthers stated that he hoped to submit to the Board at a later date a resolution for consideration.

Commissioner Hatch stated that in the construction or reconstruction of certain County roads, the Board should decide at the time of construction or reconstruction what types of traffic would be allowed on the roads.

Commissioner Caruthers suggested that Mr. Sikes’ staff look into what the Department of Transportation required for weight limits to be set.

Mr. Sikes stated that he supported what Commissioner Caruthers was suggesting, and added that to his knowledge, none of the County-maintained roads were designed for large-scale large truck traffic other than those vehicles that accessed property directly on the roads.

Commissioner Taylor concurred with setting a weight limit for the County’s roads and discussed log and pine straw trucks.

Commissioner Hatch stated that there would be upcoming workshops that would discuss roads, and he suggested that if the Board built and then linked some roads without maximum load limits, others could have restrictions placed upon them to prevent their legal use.

Chairman Poole concurred with Commissioner Caruthers’ suggestion but stated that the Board should provide for frequent travel of large trucks on some roads within the County.

Commissioner Udell appreciated the discussion, and suggested that the Board should be mindful that it would be January at least before the Board began to receive gas tax money to be used to reinforce the asphalt on certain County roads.  He added that the present Board had been instrumental in setting up the gas tax, and suggested that the distribution of the funds should be divided fairly and each commissioner’s allotment be used on roads as they saw fit.
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Commissioner Caruthers stated that the discussion had diverged from his original suggestion, and added that most of the large trucks would not be paying for the gas taxes.


Commissioner Hatch stated that Commissioner Udell would indeed receive a fair share of the gas tax money.


Commissioner Udell stated that 112th Street was a heavily used road for school traffic, and it needed to be addressed in the future.


Chairman Poole stated that he had traveled this past week, and suggested that local hotels and motels have brochures promoting activities within Suwannee County.


Commissioner Caruthers stated that local businessman Mr. Clyde Anderson had allowed the County to use some of his newly erected advertising signs along Interestate-10 for up to six months while he searched for long-term renters.


Commissioner Hatch reported on the Vision Committee upon which he served.  He stated that the County’s current citizens were subsidizing the costs of new residents, and felt that this needed to be changed so that new residents paid their fair share for the utilities and services they required.  Commissioner Hatch suggested an impact fee for new residents that would offset some of the County’s costs, especially for those citizens that would not be on the Tax Roll because of homestead exemptions.


Commissioner Udell asked if Commissioner Hatch was suggesting that those who did not build nice homes would be charged since they would not be adding appreciably to the Tax Roll.  Commissioner Hatch responded that there could be no fair scale on which to base impact fees, but it should be an across-the-board impact fee for all new residents.


Commissioner Hatch stated that the impact fees could also be used to redirect new residents into residential areas and away from scattered homesteads in agriculture and commercial-related areas that would require a large amount of expense for utilities for a meager return.


Commissioner Udell asked for further clarification from Commissioner Hatch.  Commissioner Hatch responded that many counties had gone to this type of impact fee in order to offset costs to current residents, and it appeared to work.


Commissioner Hatch asked if it would be possible for the Vision Committee to further research a new resident impact fee.


Commissioner Udell felt that it would not be right for the Vision Committee to suggest an impact fee without the Board’s approval.  He furthermore did not believe that an impact fee would be the right manner to increase revenues.


Discussion ensued on holding a workshop on the matter at a later date.

The sixth item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present report.

There was nothing to report.

The seventh item on the agenda was Staff Reports.

John G. Wooley, County Coordinator, stated that he had been directed by the Board to research a joint effort with the School Board for the use of space.  He added that the School Board had been recently awarded a $300,000 grant for historical renovations to the Nettie Baisden Elementary School Building.  County Coordinator Wooley stated that the School Board wished to hold a joint workshop with the Board of County Commissioners to discuss various space issues.

Discussion ensued on possible dates to hold a workshop.  Early November was suggested as a possible time frame to hold the workshop.

County Coordinator Wooley also discussed the Mizell’s property adjacent to the School Board property.  He was concerned with the various renovation projects that were currently underway or planned for in the near future in the downtown area.  County Coordinator Wooley stated that Mizell’s owners were going out of business, but had a desire to rent the building to willing parties.  He asked to pursue the option of renting the property at least temporarily until a long-term solution was found.

The Board agreed to allow County Coordinator Wooley to proceed with his plans for space.

County Coordinator Wooley also discussed meetings with the Fire Association.

T. Jerry Sikes, Public Works Director, discussed construction projects on Governor’s Street in Branford, C.R. 137, C.R. 349, 97th Road in Live Oak, Blue Lake Road, and 83rd Road (Cherokee Trace) in Branford.  He also discussed upcoming projects on Falmouth Road, the C.R. 795 truck bypass, and C.R. 136 West to Dowling Park.

Commissioner Udell thanked Mr. Sikes for his department’s work on 97th Road.

Commissioner Caruthers asked for starting dates for any of the upcoming road projects.  Mr. Sikes responded that he should be able to advertise for bids for Falmouth Road in December.  Concerning C.R. 136 West, there were still many design changes and questions to be answered before advertising.

Chairman Poole stated that the Advent Christian Village had modified its original request for the County to abandon that portion of C.R. 136 through the Village, and was now requesting that the Board modify the truck route to turn off of C.R. 136 and not continue on C.R. 136 through the Village.

Commissioner Taylor thanked Mr. Sikes for his department’s work on C.R. 137.

Mr. Sikes thanked Commissioner Taylor for his comments and suggested setting time frames for contractors to complete road projects.  He stated that a more rapid completion would look better to the public than a long and drawn-out process.

John D. Hales, Jr., Director of Libraries, submitted a written staff report and discussed upcoming events that would hopefully assist library funding.  He stated that the Florida Association of Counties was very enthused about an increase in library aid.  Mr. Hales also addressed several vacancies within the Regional System.

Chairman Poole called a recess at 11:41 a.m., to return at 1:25 p.m.
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Chairman Poole called the meeting back to order and continued with staff reports.

Hal A. Airth, County Attorney, submitted handouts of Florida Statutes concerning the Chairman of the Board’s liberty at placing or removing items on the agenda.  He stated that there were no regulations against the Chairman refusing to place items on the agenda, but past practice was for the Chairman to be very liberal in allowing items on the agenda.

Commissioner Caruthers asked about the DDJ Development property near Interestate-10 that was pursuing a permit through the Department of Environmental Protection to use Babcock Road for a C & D landfill.  He stated that in the special permit granted by the County, Babcock Road was forbidden as the ingress and egress road for the property.  County Attorney Airth responded that he was still attempting to receive further information on the subject.

After further questioning, County Attorney Airth responded that the Board could revoke the special permit if the developers were in violation of its requirements.

County Attorney Airth asked that his legal contract, agenda item twenty-eight, be discussed at the end of the meeting so that he could leave while there was Board discussion.

Greg Scott, Recreation Department Director, submitted a written staff report and discussed approaching recreational activities, including Sectional tournaments and heating of the Billy Jernigan Pool.  Mr. Scott also stated that he had received two portable buildings from the School Board that were now being used for equipment storage.  He thanked the various County departments that had assisted his department and discussed possible changes to his budget by the increase of fees.
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Anthony Cirigliano, Administrative Assistant – BCC, submitted handouts to the Board concerning fixed assets and asked for clarification as to whether the Board wished to track items of less than $300.  He then discussed in some detail the various inventories he had completed, including depreciation of items according to GATSB 34.

Mrs. Elaine Robinson, Executive Manager to the Board (and Mr. Cirigliano’s supervisor), asked for Board direction concerning items of less than $300 in value.

Commissioner Caruthers suggested identifying all items owned by the County to reduce possible theft or misplacement by employees.

Chairman Poole suggested numbering the various items, including those less than $300.

Further discussion ensued on the County’s fixed assets inventory and the many inconsistencies therein.

The Board agreed that Mr. Cirigliano should continue his inventory of fixed assets, and all County items should be labeled as assets.

The eighth item on the agenda was for Donald Robinson, Assistant County Coordinator/Airport Manager, to present a report pertaining to the Airport.

This item was discussed prior to agenda item five.

The ninth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 30, Emergency Agenda Items.

A) A request to adopt a resolution accepting an access road in the East 90 Commerce Centre to the future site of Gulf Atlantic Pump and Dredge Company.

Commissioner Hatch moved to add the aforementioned item to the agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.

The tenth item on the agenda was Public Concerns or Comments.

Sheriff Williams stated that due to the horrible accident that had occurred over the weekend in which two Suwannee County residents were killed and another seriously wounded (and subsequently charged with the two deaths), the Sheriff’s Office had been sent a bill for some $18,000 in hospital charges for the defendant, and it would affect his Fiscal Year 2001-2002 year-end budget numbers and his beginning balance for Fiscal Year 2002-2003.  Furthermore, the seriously injured defendant needed 24-hour security that would also have to be paid for by the Sheriff’s Office.

Commissioner Caruthers thanked Sheriff Williams for his support with seatbelt reinforcement and Red Ribbon Week among other safety activities.

The eleventh item on the agenda was a request for final plat approval of the East 90 Commerce Centre Subdivision.

This item was discussed prior to agenda item five.

The twelfth item on the agenda was a request for preliminary plat approval of the Savannah Plantation, Phase II Subdivision.

This item was discussed prior to agenda item five.

The thirteenth item on the agenda was a request for adoption of a resolution proclaiming the week of October 6–12, 2002 as National 4-H Week.

This item was discussed prior to agenda item five.

The fourteenth item on the agenda was a request for adoption of a resolution proclaiming the week of October 23–31, 2002 as Red Ribbon Week in Suwannee County.

This item was discussed prior to agenda item five.

The fifteenth item on the agenda was for Bob Garner, General Manager – Time Warner Cable, to request adoption of a resolution providing approval for a transaction involving the transfer of a cable television franchise.

Mr. Garner stated that AOL/Time Warner Cable owned 100% of the local cable station, but wished to sell a portion of the corporation in the future.  He suggested that at least 77% of the local station would still be owned by AOL/Time Warner, and asked for approval of the resolution.

Commissioner Caruthers moved (to adopt a resolution providing approval for a transaction involving the transfer of a cable television franchise).  Commissioner Udell seconded, and the motion carried unanimously.  (See Resolution No. 2003-??)

The sixteenth item on the agenda was a request for approval of a U. S. Department of Agriculture National Cooperative Soil Survey Memorandum of Understanding relative to updating the soil survey of Suwannee County.

This item was discussed prior to agenda item five.

The seventeenth item on the agenda was a request for clarification of issuance of building permits in Section 20, Township 2 South, Range 13 East due to the proposed airport runway extension.

This item was discussed prior to agenda item five.

The eighteenth item on the agenda was for Tim Albrand, Sales Representative – Resun Leasing, Inc. (formerly ASAP Office Buildings, Inc.), to discuss, with possible Board action, the renewal of a lease agreement for Criminal Division modular units or possible purchase lease agreement.  (Tabled at September 17, 2002 Board meeting).

Mr. Albrand stated that he had been in negotiations with the Sheriff’s Office for a purchase lease option program and asked for Board direction.  He stated that for a slight increase in rental charges, the County would have the option to own the buildings after 5 years, or could keep part and return the rest for a partial refund.

Commissioner Udell asked that the Sheriff return to the meeting, as it would be helpful to hear what that Constitutional Officer thought.  The Sheriff was not located after several attempts to find him within the building.

County Coordinator Wooley stated that he had spoken with the Sheriff and it seemed that without a firm decision from the School Board and Board of County Commissioners on the Nettie Baisden Property, the County needed to retain as much flexibility as possible.  He suggested continuing with a simple lease program for the time being.  County Coordinator Wooley stated that if the School Board continued with renovations to the Nettie Baisden Building, the Sheriff’s mobile homes may need to be moved because of construction equipment on the property.

Discussion ensued on terms of a lease.

Chairman Poole stated that unless the Board was able to purchase an already-built building, there would be the need for at least two more years’ worth of leases with the mobile homes.

Further discussion ensued on terms of a lease and possible options to the County.

Commissioner Udell asked how long the County had used the buildings.  Mr. Aldbrand responded that it had been approximately two years, at a cost of $2,100 per month for all six.

Chairman Poole asked how soon the contract needed to be signed.  Mr. Aldbrand responded that the deadline was October 13th, but he could extend it past that deadline if need be.

Commissioner Udell stated that two more weeks would be helpful to the Board.

Commissioner Udell moved to table the issue (of a renewal of a lease agreement for Criminal Division modular units or possible purchase lease agreement) until the next regular meeting to allow more time for County Coordinator Wooley to determine possible options for future space needs.  Commissioner Hatch seconded, and the motion carried unanimously.

The nineteenth item on the agenda was a request for acceptance of the Tax Collector’s Certification of the 2002 Non-Ad Valorem Assessment Roll.

This item was discussed after agenda item four.

The twentieth item on the agenda was a request for declaration of property as surplus and the deletion of certain computer serial numbers.

Mr. Hales stated that this was a routine process of deleting equipment that no longer worked.

Commissioner Caruthers moved (to declare certain property as surplus and delete certain computer serial numbers).  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-first item on the agenda was a request for approval of a Commercial/Industrial HVAC Program Chiller Participation Agreement with Florida Power & Light Company.

Mr. Steve Sharpless, Maintenance Director, stated that this was a standard agreement for the new chiller that was now being installed for the Courthouse and Jail.  He added that the County would be entitled to a rebate as well.

Commissioner Caruthers asked if Florida Power and Light would know the County’s rebate before the chiller was completely installed.  Mr. Sharpless responded that Florida Power and Light would probably know the rebate amount before the chiller was online, and that it would probably be around $5,000.

Commissioner Caruthers asked if holding off on the contract would hinder Mr. Sharpless.  Mr. Sharpless responded that it would not, but someone needed to make a move on the contract and he had decided to take the first step.

Commissioner Udell asked if the contract would cost the County.  Mr. Sharpless responded that it would not, but there was an incentive plan to upgrade equipment that would give the County some $5,000 in rebates.

Commissioner Udell moved for approval (of a Commercial/Industrial HVAC Program Chiller Participation Agreement with Florida Power & Light Company).  Commissioner Taylor seconded.  Commissioner Caruthers cautioned the Board on approving an agreement that did not have a rebate amount specified.  The motion carried 3-2, with Commissioner Hatch and Commissioner Caruthers opposed.  (See Agreement No. 2003-??)

The twenty-second item on the agenda was a request to consider the recommendation of the Bid Review Committee and Michael Murphy, P. E. – William M. Bishop Consulting Engineers, Inc., regarding bids received for installation of a 150,000 gallon elevated water tank for the Wellborn Water Project.  (Bid No. 2002-10)

This item was discussed prior to agenda item five.

The twenty-third item on the agenda was a request to consider the recommendation of the Bid Review Committee concerning Requests for Proposals received for Program Administration and Grant Projects Engineering Services FY 2002 Community Development and Related Programs.  (Bid No. 2002-15)

This item was discussed prior to agenda item five.

The twenty-fourth item on the agenda was a request for approval of an agreement with Ring Power for motor graders.

Mr. Sikes stated that the motor graders had already been purchased, but the Clerk’s Office needed some sort of agreement in order to actually expend the funds.

Commissioner Udell moved (to approve an agreement with Ring Power for motor graders).  Commissioner Hatch seconded. Commissioner Caruthers asked if Industrial Tractor had fulfilled their part of a previous contract for motor graders, as they were to have paid for maintenance on the equipment but had not.  Mr. Sikes responded that Industrial Tractor had not fulfilled their obligation, but he would be meeting with them again to address the matter further.  The motion carried unanimously.  (See Agreement No. 2003-??)

The twenty-fifth item on the agenda was a request for approval of bid specifications for the transportation of solid waste to the Chesser Island Landfill in Folkston, Georgia.

Mr. Sikes stated that this was a request to approve the bid specifications and advertise them. 

Commissioner Udell moved to approve the bid specification for the transportation of solid waste to the Chesser Island Landfill in Folkston, Georgia and to advertise them.  Commissioner Hatch seconded, and the motion carried unanimously.

Discussion ensued on the fact that the agenda item did not include advertising for bids.

The twenty-sixth item on the agenda was a request for approval for an annual bid for construction equipment rental.

Mr. Sikes stated that there were times when the Public Works Department needed to rent construction equipment, and asked for authorization to draft specifications for various pieces of equipment at a set rate.

Commissioner Hatch moved to approve an annual bid for construction equipment rental.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request to discuss, with possible Board action, driveway installation requirements.

Mr. Sikes stated that over the years, driveway installation requirements had been added to piecemeal, and there were several inaccuracies and conflicts within the requirements.  He asked for authorization to redraft driveway installation requirements and return to the Board for final approval.

Commissioner Hatch moved to allow Mr. Sikes to redraft driveway installation requirements and to come back before the Board for final approval.  Commissioner Taylor seconded.  Discussion ensued on also addressing mailbox approaches as well.  Commissioner Caruthers moved to amend the motion to include redrafting mailbox approach requirements as well.  Commissioner Udell seconded the amendment.  Discussion ensued on the expensive nature of the mailbox approach issue.  Commissioner Udell withdrew his second to the amendment, and Commissioner Caruthers withdrew his motion to amend.  Further discussion ensued on the large scope of work that would be required for redrafting mailbox approach requirements.  Discussion also ensued on denying the Postal Service the use of County rights-of-way or setting limits on moving mailboxes.  Mr. George Fuller asked if there was a Florida Statute restricting the County using public funds to build driveways for the private.  The original motion to redraft driveway requirements only carried unanimously.

(Tape 3, Side 1)

The twenty-eighth item on the agenda was a request for approval of a contract for legal services for Fiscal Year 2002-03.

This item was discussed at the end of the agenda.

The twenty-ninth item on the agenda was to discuss the need for an emergency water supply as an element for approval of new plats.

Commissioner Hatch stated that there was a need for water access for fire fighting purposes within rural areas.  He stated that a brush fire or structural fire in these rural areas could use up a fire truck’s supply of water, and as there was no public supply of water in the area, another truck would have to be brought in.  Commissioner Hatch suggested an irrigation-type well that could be used for firefighting uses only.

Commissioner Udell asked if it would be up to the subdivision owner to provide the wells.  Commissioner Hatch responded that this was his recommendation.

Discussion ensued on sizes of wells.

Commissioner Taylor suggested contacting farmers in the County to have access to the large wells used for large agricultural crops, as had been done in the past in other places.

The thirtieth item on the agenda was Emergency Agenda Items.

There was one:

A) A request to adopt a resolution accepting an access road in the East 90 Commerce Centre to the future site of Gulf Atlantic Pump and Dredge Company.

Commissioner Udell moved (to adopt a resolution accepting an access road in the East 90 Commerce Centre to the future site of Gulf Atlantic Pump and Dredge Company).  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2003-??)

Chairman Poole called a short recess at 2:34 p.m.

October 3, 2002

City Hall

Live Oak, Florida

2:44 p.m.

Chairman Poole called the meeting back to order.

The twenty-eighth item on the agenda was a request for approval of a contract for legal services for Fiscal Year 2002-03 (for Hal Airth).

Commissioner Caruthers stated that there were many alternatives to the present setup of a part-time legal counsel, including full-time legal counsel on staff that could do the work of the current County Attorney and some of the outside firms.  He suggested entertaining the idea of a full-time County attorney.

Commissioner Hatch stated that there were several instances in which a part-time attorney was not sufficient, and also suggested a full-time County attorney.  He stated that an on-staff attorney would be more focused than a part-time attorney that had other commitments.  Commissioner Hatch suggested taking no action today and instead developing a Request For Proposals for an full-time attorney.

Commissioner Udell stated that Commissioner Caruthers’ suggestion was beyond the Suwannee County’s capability.  He stated that part of the perceived problem with present legal counsel was that the Board did not adequately explain their directives to the County Attorney.  Commissioner Udell stated that he would not be for anything other than retaining the current legal counsel.

Commissioner Udell moved to adopt an annual contract for legal services for Fiscal Year 2002-2003 for Hal A. Airth.  The motion died for lack of a second.

Commissioner Caruthers asked if anyone knew the County’s payment to attorneys for the past year.  Ms. Neena Funicelli, Clerk’s Finance employee, responded that she would research the issue.

Commissioner Hatch stated that during Fiscal Year 2000-2001, the Board spent $82,000 for legal counsel.  He added that he was in favor of Mr. Airth continuing to work with the Board on a month-by-month basis as well as helping create a Request For Proposals for a full-time attorney.  Commissioner Hatch suggested withholding approval of the annual contract until other options were exhausted.

Commissioner Hatch moved to reject renewing a contract (for annual legal services for Fiscal Year 2002-2003 for Hal A. Airth) at this time and define the scope of services of a Request For Proposals for full-time legal staff.  Commissioner Caruthers seconded.  Commissioner Udell stated that Commissioner Hatch’s purpose was clear:  he wished to fire Mr. Airth, just like people had been fired by this Board over the last two years.  Commissioner Udell added that Commissioner Hatch had often asked that the County Attorney look for a way to do something through somewhat roundabout means.  Commissioner Udell added that if he were Mr. Airth, he would not stay under the Board’s employment to help to choose his successor, knowing that some of the Board did not wish to keep him on staff.  He added that there was no attorney that could handle all aspects of legal counsel, and that was why it was necessary to retain outside legal counsel for certain types of cases.  Commissioner Udell again stated that Commissioner Hatch’s purpose was the fire Mr. Airth.  He added that safeguards were present to keep commissioners from doing whatever they wished.  Commissioner Hatch asked for Deputy Clerk Musgrove to reread the motion, then called for question.  The call for question failed for a lack of a second.  Commissioner Udell stated that he understood Commissioner Hatch’s intentions, and despite the softness of the motion, again stated that Commissioner Hatch wished to fire Mr. Airth.  Ms. Funicelli stated that Fiscal Year 2002’s final cost for legal counsel was approximately $72,000.  Commissioner Caruthers stated that there were indeed times that an attorney needed outside help, but suggested researching a Request For Proposals to hire a full-time County attorney that would be able to devote more time to the County’s legal issues.  Commissioner Taylor stated that he had listened to the arguments, and did not see the need for this discussion.  He felt that both sides had their merits, and a Request For Proposals could help Mr. Airth do a better job if it was needed.  Commissioner Taylor added that he did not see where the motion stated that the Board would be firing Mr. Airth.  Chairman Poole stated that he had spoken with Mr. Airth on numerous occasions, and Mr. Airth had responded each time to his legal requests.  He added that as the motion was worded, he was against it.  Commissioner Udell stated that if Mr. Airth’s contract were not renewed, he would take it to mean that Mr. Airth was fired.  Commissioner Hatch stated that last year’s contract for Mr. Airth was not renewed until December.  Commissioner Udell blamed the Board for the late renewal of Mr. Airth’s contract last year, and suggested that the Board think long and hard before making a decision.  The motion to not renew Mr. Airth’s contract at this time and define the scope of services for a Request For Proposals carried 3-2, with Commissioner Udell and Chairman Poole opposed. 

Commissioner Hatch moved to adjourn the meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Poole adjourned the regular meeting at 3:11 p.m.
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