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September 16, 2003

Suwannee County School Board Meeting Room

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.

Chairman Hatch called the meeting to order at 4:00 p.m. and called upon Commissioner Udell to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

ATTENTION:

A. The Board may add other items to this agenda at the beginning of the meeting.

B. At 4:00 p.m., Betsy Bergman and Jeffrey Smart Baisden, Live Oak Artists Guild Representatives, to present the Board with a framed drawing of the Courthouse, which will be the poster for the upcoming Art Festival.
C. Public concerns and comments may be heard anytime after 5:00 p.m.

D. Dinner Break – Approximately 6:00 p.m. until 7:00 p.m.

E. At 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for replacement of guardrails along CR 137.
F. At 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of an ordinance adopting “no thru-truck zones” in the County.

G. At 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of a resolution to amend Resolutions 2001-24, 2001-25, 2001-54 to allow the use of 68th Terrace (Badcock Road).

Chairman Hatch moved to agenda item B.

B. At 4:00 p.m., Betsy Bergman and Jeffrey Smart Baisden, Live Oak Artists Guild Representatives, to present the Board with a framed drawing of the Courthouse, which will be the poster for the upcoming Art Festival.
Ms. Baisden presented the Board with a framed drawing of the Courthouse and stated that the Art Festival would run through September 27 at the Regional Library.

The Board thanked the Artists’ Guild for their beautiful drawing of the Courthouse as well as their proceeds from selling their art, which would be used to raise funds for the School.

The following items on the agenda were consent agenda items:
The first item on the agenda was to approve payment of invoice batch numbers 2003-696 – 0726, for a total of $1,192,110.96.
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The second item on the agenda was to appoint Laine M. Townsend, District 1, to the Zoning Board of Adjustment and the Planning and Zoning Board.
The third item on the agenda was to reappoint Aaron D. Collins, District 3, to the Zoning Board of Adjustment and the Planning and Zoning Board.

The fourth item on the agenda was to approve a release of lien for Robert T. and Melanie R. Hendry, SHIP clients.  (See Agreement No. 2003-90)
The fifth item on the agenda was to approve a payment of Invoice No. 14 in the amount of $4410.00 to William M. Bishop Consulting Engineers, Inc. for work on the Wellborn Water System (CDBG Grant).

The sixth item on the agenda was to approve payment of Invoice No. S-541306 in the amount of $62,550.00 to Caldwell Tanks, Inc. for work on the Wellborn Water System (CDBG Grant).
The seventh item on the agenda was to approve payment to Daniel Crapps and James Crapps in the amount of $45,085.50 for the purchase of land for use by the Airport (DOT Grant).  (See Agreement No. 2003-92)
The eighth item on the agenda was to move the Code Enforcement Officer position from Support Staff Level 7 to Administrative and Professional Salary Level 1 in the Pay and Classification Plan and reporting directly to the County Coordinator (per discussion during budget workshops).
Commissioner Poole asked that item seven be pulled from the consent agenda, as his cousin, Ronnie Poole, was involved in the real estate transaction.

Commissioner Udell made it clear that concerning agenda item eight, Ms. Brown would report directly to the County Coordinator, not the Building Inspector as before.

Commissioner Udell moved to approve the aforementioned consent items, minus agenda item seven.  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Hatch moved to discussion of agenda item seven.

The seventh item on the agenda was to approve payment to Daniel Crapps and James Crapps in the amount of $45,085.50 for the purchase of land for use by the Airport (DOT Grant).

Commissioner Udell stated that the item was a routine item that needed to be completed, and would not use any County funds.

Commissioner Udell moved to [approve payment to Daniel Crapps and James Crapps in the amount of $45,085.00 for the purchase of land for use by the Airport (DOT Grant)].  Commissioner Maxwell seconded, and the motion carried 4-0, with Commissioner Poole abstaining due to a conflict of interests.

The following items on the agenda were General Business items:
The ninth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 33, Emergency Agenda Items.

There were four items to be added to the agenda:

A) Approval of payment of Pay Application No. 8 in the amount of $21,450.71 to TECO Energy Services, Inc. for work on Phase III of the Courthouse Restoration Project.  (Historic Grant No. 163 - $4205.20; Historic Grant No. 269 - $16,778.26; Article V - $0.00; County - $467.25)

B) Approval of payment of Pay Application No. 4 in the amount of $51,681.43 to TECO Energy Services, Inc. for work on Phase IV of the Courthouse Restoration Project.  (Historic Grant No. 361 - $29,368.92; Court Facility Fee Fund - $22,312.51)

C) Approval to advertise to hold a public hearing on Tuesday, October 7, 2003 at 10:00 a.m. to consider adoption of an ordinance amending the fee schedule for services at the Suwannee County Health Department.

D) Certification of the 2003 Non-Ad Valorem Assessment Roll to the Tax Collector.
Commissioner Caruthers moved to add the aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.
The tenth item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.
Clerk of the Circuit Court Kenneth Dasher reminded the Board of the final budget hearing tomorrow, Wednesday, at 5:01 p.m., not Thursday as originally suggested.  He also mentioned information regarding interest rates on the possible purchase of a fire truck, would be ready for the October 7 regular meeting.  Clerk Dasher asked for questions, but there were none.
The eleventh item on the agenda was Staff Reports:

John G. Wooley, County Coordinator, stated that the Florida Association of Counties had determined that Suwannee County would be a county featured in their November/December issue, and discussed the merits of being in the magazine.  County Coordinator Wooley discussed a committee to discuss what would be presented to the Florida Association of Counties, and asked for approval to contact certain individuals.
Commissioner Caruthers stated that agriculture was the County’s main industry, and asked that it be incorporated into any presentation.  County Coordinator Wooley agreed to do so.
Chairman Hatch stated that the more pictures the County submitted, the less space could be used for written information.

The Board agreed that County Coordinator Wooley could contact members of the public to create a presentation for the Florida Association of Counties.

County Coordinator Wooley discussed the contamination in the area of 113th Street, stating that water buffalo equipment and a limited supply of water had been donated for the residents’ use.  He stated that the Department of Environmental Protection was conducting additional tests on the water and soil to determine the extent of the contamination.
T. Jerry Sikes, Public Works Director, was not present.
John D. “Danny” Hales, Jr., Director of Libraries, stated that he had attended several meetings in regard to historical renovations and combining several State Library-related functions into one department.  He also advised the Board of proposals to eliminate the Department of State and place its functions under the Department of Commercial Affairs.  He was concerned with the affect the proposed elimination would have upon library services.
Chairman Hatch asked about lightening damage to the Branford Library.  Mr. Hales briefly discussed the damage, and stated that he would present a detailed list of damages later.

Hal A. Airth, County Attorney, stated that the County had received several notices of bankruptcy from Mallard Cablevision, and the business owed the County some $15,000 to $20,000 in franchise fees.  He asked that if the Board wished to pursue recovery of the fees, a bankruptcy lawyer needed to be retained in Delaware (where the bankruptcy proceedings were being conducted).
Commissioner Poole asked about cable services.  Mr. Airth responded that he understood services were still being provided.

Commissioner Maxwell asked Mr. Airth how much it would cost the Board to retain a lawyer.  Mr. Airth responded that it could be around $1,500 to $2,000.

Discussion ensued on the possibility of retaining a bankruptcy lawyer.

County Coordinator Wooley was concerned that the County may only receive a small portion of the funds due it, and the cost for retaining a lawyer could be greater.

Commissioner Udell felt that the Board would be wasting their time.

Chairman Hatch stated that the attorneys seemed to be the only people who gained anything from bankruptcy courts.

The Board agreed without vote that nothing should be done concerning Mallard Cablevision.

Discussion ensued on specifically what would be sold by Mallard Cablevision and the possibility of a lien against cable stations who purchased the local Mallard Cablevision.

Deputy Clerk Tyson stated that the Clerk’s Office had received no documentation when Mallard Cablevision had bought out Hurst Cable in the first place, and the Board should weigh the fact that they have no contractual documentation with Mallard.

Mr. Airth also stated that the Florida Supreme Court had ruled that personal emails stored on public computers were not public records, although emails in regard to public business were in fact public records.
Commissioner Caruthers stated that the Board had voted to hold the final budget hearing on Thursday, September 18, but had been advertised for Wednesday.  Mrs. Leeta Bronson, Finance Director, stated that it had to be on Wednesday in order to meet TRIM compliance.
Deputy Clerk Tyson suggested that the Board make a motion to hold the meeting on Wednesday to rescind the prior action and clear up any possible questions.

Commissioner Caruthers moved to add to the emergency agenda (that the Board approve holding the final budget hearing on Wednesday, September 17, 2003, at 5:01 p.m. instead of Thursday, September 18.)  Commissioner Poole seconded, and the motion carried unanimously.
The twelfth item on the agenda was to adopt a resolution proclaiming the fourth Monday in September as Florida’s Family Day – A Day to Eat Dinner with Your Children.

Mr. Andy Jackson, Chairman – Suwannee County Conservation District, asked that the Board adopt the resolution.  He then read the proposed resolution.
Commissioner Udell moved to adopt (a resolution proclaiming the fourth Monday in September as Florida’s Family Day – A Day to Eat Dinner with Your Children).  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2003-64)

Commissioner Poole stated that it was nice to eat dinner with the family.
Mr. Jackson briefly discussed the Conservation District’s future plans, stating that Suwannee County would receive approximately $1.6 million in State conservation assistance this year.

The thirteenth item on the agenda was to approve release of grant funds in the amount of $15,000.00 for the Suwannee County Chamber of Commerce.

Mr. Bob McGranahan, Chairman – Suwannee County Chamber of Commerce Board, was not present, but Mr. Dennis Cason, President of the Chamber, stated that he would try to answer any questions from the Board.
Chairman Hatch stated that the Chamber had just submitted their grant information the day before the meeting, and there were only two weeks left in the fiscal year.

Mr. Cason stated that the former president of the Chamber had prepared the proposed agreement early in the year, but it had been lost in the shuffle.
Chairman Hatch stated that the Board had not authorized $15,000 for the Chamber of Commerce for this fiscal year.
Commissioner Udell questioned that if the Chamber was just now asking for Fiscal Year 2002-2003’s funding, if it really needed the money.  Mr. Cason responded that from what he understood, the money was used for economic development, and his office had waited until receiving its annual audit to turn in the agreement and paperwork.  He stated that the audit had not been delivered until August.
Commissioner Poole stated that he was chairman of the Board during the last fiscal year’s budget process, and had discussed cuts with the former president of the Chamber of Commerce.  The Clerk of Circuit Court had then cut the funding.
Clerk Dasher clarified that he reduced funding only at the Board’s direction, and clarified that he as Clerk cuts nothing from the budget.
Commissioner Udell asked why the funding was not requested during the last fiscal year for the current one.  Mr. Cason responded that the audit had not been ready for the last fiscal year’s budget process.

Commissioner Udell was concerned with supplementing an outside entity’s funding unless it was for direct debt reduction.  He added that he was not blaming Mr. Cason for anything that happened before his term as president had begun less than three months ago.
Chairman Hatch stated that the financial statement only showed through the end of December, 2002 (over nine months ago), and there were only two weeks left in the current fiscal year.  He added that the Chamber would receive funding in the upcoming fiscal year as well, and felt that it was obvious that the Chamber had not needed the money.

Commissioner Poole stated that the Board had directed the budget officer (Clerk of the Circuit Court) to cut costs last fiscal year, and the Chamber had been cut because their audit report had not been received in time.
Chairman Hatch reminded the Board and public of several cases of embezzlement within the Chamber of Commerce, and wondered about the need for additional funding to that entity.
Commissioner Caruthers suggested that in all due fairness, perhaps the Chamber of Commerce had been using some of their other funds to make up for the lost Board revenue.
Commissioner Maxwell questioned the whole process.  Chairman Hatch responded that the Board agreed to donate funds to outside entities upon a request for funding and delivery of a contract and financial report showing how past monies had been used.  Chairman Hatch added that the Chamber had not apparently requested funding for the current fiscal year until now.
Commissioner Udell hoped that Mr. Cason would do a better job at running the Chamber of Commerce than past presidents.  He stated that if the Board had agreed to give the Chamber money, the Board should do so.  Commissioner Udell stated that members of the Board and the County Coordinator had worked hard to bring additional businesses into Suwannee County, such as a Wal-Mart Distribution Center, but the former president of the Chamber had refused to help them.  He hoped, as did other members of the Board, that Mr. Cason’s tenure as president would be more fruitful and cooperative.
Commissioner Udell moved to approve release of Fiscal Year 2002-2003 grant funds in the amount of $15,000 for the Suwannee County Chamber of Commerce.  Commissioner Poole seconded.  Commissioner Udell moved to amend the motion to approve the Fiscal Year 2003 agreement as well.  Commissioner Poole seconded the amendment.  Clerk Dasher stated that the Board had appropriated the money for the Chamber once they met all requirements, and they had now done so.  He suggested that the Board pay the amount.  The amendment carried unanimously.  The motion as amended carried unanimously.  (See Agreement No. 2003-87)
Commissioner Udell stated that many times, economic development was handled without the Board having any knowledge of it.  He suggested that Mr. Cason come before the Board on a regular basis to update the Board, and the public as a whole, as to plans for economic development.
Mr. Cason stated that Suwannee County seemed to be ripe for economic development, and planned meetings to update the public on economic development.  He stated that he was willing to do whatever it took to bring the various County entities together.
Chairman Hatch discussed economic development grants that were available, and discussed past problems with economic development within Suwannee County.

Mr. Cason discussed some possible developments within Suwannee County.
Chairman Hatch called a short recess at 5:02 p.m.
5:12 p.m.


Chairman Hatch called the meeting back to order and moved to public concerns and comments.


Ms. Sylvia Newell, a member of the Planning and Zoning Board, thanked the Board for her time on the Planning and Zoning Board, although she had not been reappointed.

Chairman Hatch stated that Mrs. Newell had always been prepared for the Planning and Zoning meetings.


Mr. John Koch, reporter, asked Commissioner Caruthers why he had not reappointed Ms. Newell to the Planning and Zoning Board.  Commissioner Caruthers responded that he felt he had made the best decision for Suwannee County, and Ms. Newell would no doubt do a wonderful job at other aspects of public service.
There being no further comments, Chairman Hatch closed the floor to public comments.
County Coordinator Wooley stated that the members of the Planning and Zoning Board served without pay, but felt that the members needed some training to better handle their job.
The fourteenth item on the agenda was to request approval of insurance renewal rates for Workers’ Compensation and General Liability/Property/Automobile policies.
Mrs. Luanne Mixon, Administrative Services Director, stated that the Board had received a workers’ compensation refund check from 2000-2002 in the amount of $74,359 that would help lessen the shock of the upcoming insurance cost increases.

County Coordinator Wooley stated that after a meeting of the Insurance Committee, he recommended continuing using St. Paul for property and automobile coverage and PGIT for workers’ compensation.
Commissioner Caruthers asked what the additional costs for insurance would be.  County Coordinator Wooley responded that the refund check would help immensely, but felt that Mr. McGriff could answer the question.

Commissioner Caruthers discussed workers’ compensation for those who could do light work but had refused to do so, although one in question had continued to work at his part-time job.

Discussion ensued on the circumstances of the worker in question.

Commissioner Udell stated that the Board should be careful to make judgments reserved for doctors.

Further discussion ensued about using light-duty staff at the County’s solid waste collection centers to expand services or to fill in for absent personnel.

Mr. Lee McGriff, McGriff-Williams Insurance Agency, stated that claims for light-duty-only staff were monitored closely, but every hour an employee worked was an hour less workers’ compensation had to pay.
County Coordinator Wooley stated that any additional revenues from the increase in tax base over the past fiscal year would be absorbed by higher insurance costs.

Commissioner Caruthers again asked what the increase would be for the upcoming fiscal year.  Mr. McGriff responded that it would be $111,000, without taking into account the $74,359 refund check.

Commissioner Caruthers moved (to approve insurance renewal rates for Workers’ Compensation and General Liability/Property/Automobile policies with the current providers).  Commissioner Udell seconded, and the motion carried unanimously.
The fifteenth item on the agenda was to approve a Certificate of Acceptance of a Subgrant Award for the Suwannee County Drug Task Force 4 Project.
Sheriff Alton K. “Al” Williams, Jr., stated that this “Byrne” grant had a deadline of September 26th and would be for $94,594.   He added that the County’s cost would be $31,532, which was included in his budget, for total funding of $126,126.
Commissioner Caruthers moved (to approve a Certificate of Acceptance of a Subgrant Award for the Suwannee County Drug Task Force 4 Project).  Commissioner Poole seconded, and after discussion about the upcoming grant process, the motion carried unanimously.  (See Agreement No. 2003-89)
The sixteenth item on the agenda was to present for approval job classifications of Firefighter/EMT and Firefighter/Paramedic positions.
Chairman Hatch advised the Board that the issue would need further work and withdrew the item from the agenda.
The seventeenth item on the agenda was to award a bid for a Stat Manikan to Armstrong Medical Industries, Inc.  (Bid Solicitation No. 2003-12, opened September 2, 2003)
County Coordinator Wooley stated that the low bid was $2,900, from Armstrong Medical Industries.
Commissioner Udell moved (to award a bid for a Stat Manikan to Armstrong Medical Industries, Inc.)  Commissioner Poole seconded, and the motion carried unanimously.
County Coordinator Wooley stated that Mr. Murel McDonald, Emergency Services Director, had been working hard to continue to provide EMS services to the County, and was working shift work while some of his paramedics were in training.  He added that Mr. McDonald had also worked with North Florida Community College to provide classes for paramedics free of charge to the County.
Commissioner Maxwell asked where the County’s ambulances were located.  County Coordinator Wooley responded that one was at the City of Live Oak’s Fire Station, another at the EMS Station at the Airport, and the last in Branford.

Chairman Hatch suggested that the Board thank the Live Oak City Council for their agreement to work with the County regarding Fire and EMS.

The eighteenth item on the agenda was to approve an agreement with the North Central Florida Regional Planning Council for Local Government Comprehensive Planning Services for Fiscal Year 2004.
County Coordinator Wooley stated that this was the usual yearly agreement in the amount of $18,000.
Commissioner Poole moved (to approve an agreement with the North Central Florida Regional Planning Council for Local Government Comprehensive Planning Services for Fiscal Year 2004).  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2003-88)
The nineteenth item on the agenda was to approve a preliminary plat of the Squires Cove Subdivision.
Mr. Ronald Meeks, Planning and Zoning Director, stated that the proposed subdivision was located near River Road and 209th Road, with a total area of approximately 45 acres.  He then discussed access points for the various lots.
Commissioner Udell asked if any of tonight’s proposed plats would fall into the Board’s requirement for recreational impact fees, as it seemed that the County was not being adequately reimbursed for recreational needs.  Mr. Meeks responded that after discussions with the County Coordinator, he had understood that it would be better to wait until the Land Development Regulations were updated to provide specific funding for recreational uses.
Commissioner Udell stated that he had been asked by several members of the public when the Board would begin receiving recreational impact fees.

Chairman Hatch agreed that the Board should wait until the Land Development Regulations were updated to begin charging recreational impact fees for new subdivisions.

Commissioner Maxwell was concerned that although the Board had added language to subdivision plats stating that the County would not take over roads within subdivisions that did not meet requirements, it would come back to haunt future Boards.
Discussion ensued on the issue of subdivision roads.

Commissioner Caruthers clarified that some roads had been accepted back into the County’s road system because they had been created prior to 1982, when the Board of County Commissioners of that time had agreed that they would no longer accept subdivision roads.
Commissioner Caruthers moved (to approve a preliminary plat of the Squires Cove Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.
Chairman Hatch called a recess at 5:51 p.m., to return at 7:00 p.m.
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7:01 p.m.
Chairman Hatch called the meeting back to order and moved to public hearings.

E. At 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for replacement of guardrails along CR 137.
Mrs. Luanne Mixon, Administrative Services Director, opened the three bids.
The first bid was from Sun Construction of Suwannee, Inc. of Live Oak.  Their bid was $129,679.20
The second bid was from Cornerstone Inc., of Zepherhills.  Their bid was $142,862.00. 

The third bid was from Anderson Columbia, Inc. of Lake City.  Their bid was $290,605.00.

Mrs. Mixon stated that the Bid Review Committee would review the bids and return later in the meeting with a recommendation.
F. At 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of an ordinance adopting “no thru-truck zones” in the County.
Commissioner Caruthers stated that the ordinance was a necessary one to reduce wear and tear on the County’s roads.

Commissioner Maxwell agreed with Commissioner Caruthers, adding that several roads already had such signage posted.

Commissioner Poole stated that he agreed on the safety issue for no thru-trucks, but understood that certain roads being limited would funnel heavy traffic through downtown Live Oak.  He favored weight restrictions instead, which could be immediately enforced by an officer without having to follow the vehicle to its destination.
Commissioner Udell asked if the proposed no-thru truck ordinance included CR 49.  Commissioner Caruthers responded that it included any road that was not specifically a Department of Transportation road or one that had been specifically approved by the Board.  He added that CR 49 was one of the roads on which he would have no thru-truck signage placed, and it would be safer for large trucks to drive through Live Oak on US 129.

Commissioner Udell stated that he was against preventing heavy trucks using CR 49, as it would dramatically increase the traffic through downtown Live Oak.
Commissioner Caruthers asked Commissioner Udell where he would rather have large vehicles and school buses meet, CR 49 or in Live Oak on US 129.  Commissioner Udell responded that Commissioner Caruthers should give some credit to the drivers of trucks and school buses and allow them to continue using CR 49.
Commissioner Udell suggested that a truck bypass may be necessary in the near future to help prevent the County’s secondary road system from being torn apart by large trucks.

Discussion ensued on weight restrictions and speed limits for larger vehicles.
Chairman Hatch opened the floor to public comments.

Ms. Vickie English, a resident of River Road, was in favor of the proposed ordinance, as her road was in horrible condition.
Mr. Tim Alcorn asked what roads would be restricted for no-thru trucks.  The Board mentioned several County roads that would be restricted for heavy truck traffic.
Mr. Alcorn also asked about enforcement of the proposed ordinance.  Commissioner Caruthers responded that various law enforcement agencies would be able to enforce the law once the ordinance was enacted, but could do nothing now.
Commissioner Caruthers discussed several roads that might be restricted to no thru-truck traffic.
Mr. Thomas McInville, a resident of River Road, was in favor of the proposed ordinance.

Mr. Jim Ward of Hildreth stated that trucks from the Suwannee American Cement Plant had continued to use CR 49 and other secondary roads despite the fact that according to their original permit, they were allowed to use only US 27 and US 129.
Chairman Hatch closed the floor to public comments.
The Board discussed the possibility of imposing weight restrictions instead of no thru-truck zones.
Commissioner Caruthers clarified that for the Board to set weight restrictions, the County’s roads must all be engineered to establish weight capacity, plus the fact that fines for exceeding weight limits went to the State, not the County.
Further discussion ensued on the proposed no thru-truck zones.

Commissioner Maxwell stated that previous public hearings on no thru-truck zones, there had been no real opposition, even from the truck owners.

Commissioner Caruthers moved to adopt (an ordinance adopting “no thru-truck zones” in the County) with individual roads to be approved on a case-by-case basis at a later date.  Commissioner Maxwell seconded, and the motion failed 2-3, with Chairman Hatch, Commissioner Poole, and Commissioner Udell opposed.
G. At 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of a resolution to amend Resolutions 2001-24, 2001-25, 2001-54 to allow the use of 68th Terrace (Badcock Road).
Commissioner Caruthers stated that consent from the Board should have been sought earlier instead of simply ignoring the restrictions.

Commissioner Caruthers moved to allow temporary use (of 68th Terrace) for one year or until a traffic signal at the planned truck bypass was installed.  Commissioner Udell seconded, and the motion carried 4-1, with Commissioner Poole opposed.  (See Resolution No. 2003-??)
The twentieth item on the agenda was to approve a preliminary plat of the Beulah Estates Phase One Subdivision.
Mr. Meeks delivered his report, stating that County Attorney Airth had reviewed and approved the preliminary plat.
Mr. Alcorn stated that Suwannee River Water Management was allowing some mitigation on certain low areas.  When Water Management approved the plat, it would be reflected in final draft of the plat.

Commissioner Maxwell moved (to approve the preliminary plat of the Beulah Estates Phase One Subdivision).  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Hatch called a recess at 7:48 p.m.
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7:59 p.m.

Chairman Hatch called the meeting back to order.
The twenty-first item on the agenda was to approve a final plat of the Old Sugar Mill Farms, Phase 4 Subdivision.
Commissioner Poole stated that he must recuse himself due to a conflict of interests, as his cousin was the developer.

Mr. Meeks stated that the proposed subdivision was off SR 51 South, and was 26.94 acres in size, divided into 22 approximately 1-acre lots.  He discussed the specifics of the proposed subdivision.
Commissioner Udell moved (to approve a final plat of the Old Sugar Mill Farms, Phase 4 Subdivision), with the added stipulation that it be made clear on the plat the subdivision roads may or may not be accepted by the County after one year.  Commissioner Caruthers discussed a possible deceleration lane on SR 51 if Sugar Mill Farms grew larger.  Commissioner Caruthers seconded, and the motion carried 4-0, with Commissioner Poole abstaining due to a conflict of interests.
The twenty-second item on the agenda was to approve Supplemental Joint Participation Agreement Number 1 with the Florida Department of Transportation for the design and installation of taxiway lights and guidance signs on Taxiway “B” at the Airport, and adoption of an enabling resolution.
Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that this supplement was to correct a mistake made by the Florida Department of Transportation.
Commissioner Poole moved (to approve Supplemental Joint Participation Agreement Number 1 with the Florida Department of Transportation for the design and installation of taxiway lights and guidance signs on Taxiway “B” at the Airport, and adoption of an enabling resolution).  Commissioner Udell seconded, and the motion carried unanimously.  (See Resolution No. 2003-66 and Agreement Amendment to No. 2003-75)

The twenty-third item on the agenda was to report on 113th Street water problems.
Mr. Frank Darabi, Darabi and Associates, Inc., stated that he had volunteered his time to look at the 113th Street problems, but made it clear that he did not have a medical degree.  He stated that the issues were complex, but there were in fact water quality concerns, although serious violations had not been determined as of yet.  Mr. Darabi stated that if the local residents involved believed that they were drinking poisoned water, they were drinking poisoned water.  He added that the Department of Environmental Protection and the Health Department had made progress in their work on the problem, but had as of yet not eliminated all factors.  Mr. Darabi stated that the use of a water buffalo from Dixie County would help the residents on and around 113th Street, but was not a permanent fix.  He stated that there had been a dump site and sludge disposal in the area, and someone must excavate the area to determine the extent of the damage and remove the contaminants.  Mr. Darabi suggested that the Department of Environmental Protection should look through the records to determine exactly what kind of sludge had been deposited in the area.  He again stated that indications were that there was indeed a problem around 113th Street, and suggested a survey to determine if certain diseases or medical symptoms were more prevalent there than in the rest of the County.  Mr. Darabi stated that at this time, nothing could be done until further research was carried out, and thought that running and maintaining a public water pipeline to the area would be cost prohibitive, even if grants were found to construct the pipeline.  Mr. Darabi stated that after discussions with the Florida Sheriff’s Boys Ranch, which lies nearby, nothing firm had been decided, although they were willing to work with the County to provide a solution.
Chairman Hatch stated that there was a private system being upgraded in the area whose owner was also willing to work with the residents of 113th Street.
Mr. Darabi stated that even Alachua County, with its own Environmental Protection Department staff of twenty, could not handle a similar problem of this magnitude.  He suggested that the Board draft letters to the Department of Environmental Protection and Department of Health requesting assistance.

Chairman Hatch asked if the Department of Environmental Protection had done air quality and soil sampling.  Mr. Darabi responded that he was not sure.  Commissioner Caruthers responded that DEP had done some air and soil samples, although there was some question as to whether or not all the testing equipment was working properly.

Commissioner Caruthers stated that it was a fact that there were hazardous materials in the area of 113th Street, and a cleanup was necessary.  He suggested that the Board rally behind the citizens of 113th Street and proceed with whatever means were necessary to have the hazardous materials removed.
Mr. Darabi stated that DEP was still looking into possible causes of the water contamination, but he had not personally done any soil sampling due to the costs involved with independent laboratory analysis.
Commissioner Caruthers asked what Mr. Darabi recommended.  Mr. Darabi responded that the Board should request a health survey from the Department of Health to see whether or not citizens around 113th Street were sicker than the norm, as well as request cleanup and removal of the known contaminants from the Department of Environmental Protection.
Commissioner Udell asked when the dump on 113th Street had been permitted.  Commissioner Caruthers and Mr. Darabi responded that the dump had never been permitted.
Commissioner Udell asked if there was an effort underway to clean up the illegal dump.  Commissioner Caruthers responded that per DEP’s records, there had been problems with the person who dumped the illegal materials actually completing the removal and cleanup work.

The Board agreed that they would write letters to the Department of Health and the Department of Environmental Protection requesting assistance.
Commissioner Udell asked what the cost would be to run water from the Boy’s Ranch to the citizens of 113th Street.  Mr. Darabi responded that he did not have those figures, but would attempt to determine the costs.  He added that until the Department of Health or Department of Environmental Protection deemed the water unsafe, grants would be unavailable to help the County rectify the problem.

Commissioner Poole asked Mr. Darabi about the County removing the hazardous materials in and around 113th Street if the Department of Environmental Protection deemed the water safe and drinkable.
Commissioner Caruthers clarified that DEP had never given their certificate of completion for the contaminated area, and little had been done since the responsible party had stopped removing his waste.  Commissioner Caruthers suggested that the Board push the issue with the Department of Environmental Protection and Department of Health to first clean up the area, and then pursue legal proceedings to recover costs from the responsible party if feasible.
County Coordinator Wooley stated that the water buffalo system would be implemented within the next few days for the residents of 113th Street, and would help for the immediate future.  He stated that the various State departments were simply pointing fingers at each other without doing anything to proceed with cleaning the area.  County Coordinator Wooley discussed some of the problems with the current situation, and strongly suggested that the Board inform its local legislative representatives that there was a definite need.
Commissioner Caruthers added that even the local Health Department did not have the staff to perform a health survey.

Discussion continued on the issue.

Commissioner Udell stated that his intent was to find a permanent water source for the residents around 113th Street, and asked if the Department of Health or Department of Environmental Protection needed to deem the water unsafe before the County could receive grants.  Mr. Darabi responded that grants were not available until DEP or DOH deemed the water unsafe.
County Coordinator Wooley stated that the Health Department needed to be increasingly aware of the problem, adding that the problem would not go away without intervention.

Commissioner Caruthers asked when letters could be provided for the Board to sign.  Mr. Darabi responded that he would draft them within the next few days.

The Board agreed to have letters drafted to the Florida Department of Environmental Protection and Department of Health.

Commissioner Caruthers asked that the Chairman send copies of the letters to the rest of the Board.

The twenty-fourth item on the agenda was to award a bid for replacement of guardrails along CR 137.

Ms. Debbie Vickers, Public Works employee, recommended Sun Construction as the low bidder.
Commissioner Udell moved (to approve Sun Construction as the low bidder for guardrails along CR 137).  Commissioner Poole seconded, and the motion carried unanimously.
The twenty-fifth item on the agenda was to award a bid for galvanized corrugated metal pipe for the Public Works Department.  (Bid Solicitation No. 2003-13, opened on September 2, 2003).
Ms. Vickers stated that Gulf Atlantic Culverts of Tallahassee was the low bidder.
Commissioner Udell moved (to award the bid for galvanized corrugated metal pipe for the Public Works Department to Gulf Atlantic Culverts of Tallahassee).  Commissioner Poole seconded, and the motion carried unanimously.
The twenty-sixth item on the agenda was to award a bid for motor oil and hydraulic oil for the Public Works Department.  (Bid Solicitation NO. 2003-14, opened on September 2, 2003).

Ms. Vickers stated that Jim Hinton Oil was the low bidder.

Commissioner Poole moved (to award a bid for motor oil and hydraulic oil for the Public Works Department to Jim Hinton Oil).  Commissioner Udell seconded, and the motion carried unanimously.
The twenty-seventh item on the agenda was to award a bid for anti-freeze for the Public Works Department.  (Bid Solicitation No. 2003-15, opened on September 2, 2003).

Ms. Vickers stated that Jim Hinton Oil was the low bidder.
Commissioner Caruthers moved to (award a bid for anti-freeze for the Public Works Department to Jim Hinton Oil).  Commissioner Udell seconded, and the motion carried unanimously.
The twenty-eighth item on the agenda was to award a bid for batteries for the Public Works Department.  (Bid Solicitation No. 2003-16, opened on September 2, 2003).

Ms. Vickers stated that Ray Glass Batteries of Jacksonville was the low bidder.
Commissioner Udell moved (to award a bid for batteries for the Public Works Department to Ray Glass Batteries of Jacksonville).  Commissioner Poole seconded, and the motion carried unanimously.
The twenty-ninth item on the agenda was to finalize project priorities for the Florida Department of Transportation’s next tentative work program cycle.  (Due no later than October 1, 2003).

Commissioner Udell moved to approve the list in the packet:  a stoplight at 100th Street (Bass Road) and US 129, a stoplight at US 129 and US 27 in Branford (at the foot of the bridge), a turn lane on US 27 in Branford (Dollar General), new construction of a Bypass Road from US 129 to CR 49, widening and resurfacing of CR 248 from SR 247 to Little River Springs Park, Widening and resurfacing of CR 136-A, and widening and resurfacing Nobles Ferry Road.  Commissioner Caruthers seconded, and the motion carried unanimously.
Chairman Hatch called a short recess at 8:43 p.m.
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Suwannee County School Board Meeting Room
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8:56 p.m.


Chairman Hatch called the meeting back to order.

The thirtieth item on the agenda was to appoint a Planning Committee.
County Coordinator Wooley stated that at the last meeting of the Board, a Planning Committee had been discussed (for updating the County’s Comprehensive Plan and Land Development Regulations).  He asked that the Board adopt the committee of seven people:  Tim Alcorn, Shirley Clark, Joe Flannigan, Sue Lamb, Marsha Lee, Jimmy Prevatt, and James A. “Jim” Schenck.  He added that others not listed would also assist the committee in making proposals to the Board.
Commissioner Poole moved (to appoint a Comprehensive Land Use Planning Committee consisting of Tim Alcorn, Shirley Clark, Joe Flannigan, Sue Lamb, Marsha Lee, Jimmy Prevatt, and James A. “Jim” Schenck).  Commissioner Udell seconded, and the motion carried unanimously.
The thirty-first item on the agenda was to adopt a resolution requesting the Suwannee River Water Management District to reduce the processing fee for public purpose projects to a fee not to exceed $100 per permit for Fiscal Year 2004.

Commissioner Udell moved (to adopt a resolution requesting the Suwannee River Water Management District to reduce the processing fee for public purpose projects to a fee not to exceed $100 per permit for Fiscal Year 2004).  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2003-65)
The thirty-second item on the agenda was to review, with possible Board action, of a counteroffer from the Skierski family on the County’s proposed purchase of the property located at 10392 CR 132, Live Oak (the former Mastec Building).

Commissioner Caruthers asked to recuse himself, as his mowing business had down work for Magnolia Realty (which was owned by the Skierski family).

Commissioner Udell asked that if the Board made an offer, then had a counteroffer, if the original offer was still viable.  County Attorney Airth responded that the original offer would be dead.
Commissioner Udell stated that he was not willing to pay any more for the property than the Board’s original offer.

Chairman Hatch stated that he too was unwilling to pay any more than the $275,000 offered by the Board.

Commissioner Poole stated that he was unwilling to pay more than $275,000.

Commissioner Udell stated that since there had been a counteroffer to the Board’s original offer, the original offer was dead.  He stated that he would be willing to go no higher than $275,000, and instead suggesting making an offer for $250,000.
Mr. Joe Skierski stated that he was withdrawing his counteroffer, stating that after watching a recent Board meeting in which it had been adequately shown that the Board did not have a home, he understood the Board’s plight.
Commissioner Udell moved to offer to purchase the Skierski property (formerly the Mastec property) off CR 132 for $270,000.  Commissioner Poole seconded.  Commissioner Maxwell stated that he was against purchasing the property, and the Board had never adequately decided what to do with it.  He stated that rumor had it that some Constitutional Officers had said that they would not move to the Skierski building, as it would not meet their needs.  Commissioner Maxwell added that the old Nettie Baisden Elementary School property was being appraised by the School Board, and felt that this property would be better than the Skierski property because of its proximity to other government offices.  Commissioner Udell stated that Constitutional Officers had to go wherever the Board told them to go, as the Board was responsible for buildings, not the Constitutional Officers.  Chairman Hatch stated that he had been thinking about which departments or offices would be moved to the Skierski property, but would not say what his intentions were.  Commissioner Udell stated that he too had been thinking about who would be moved to the Skierski property.  Chairman Hatch stated that it would be premature to determine who would use the building until the Board actually owned the building.  Commissioner Udell moved to amend his motion to make the purchase contingent upon an environmental audit acceptable to Suwannee County.  Commissioner Poole seconded, and the motion to amend carried 3-1, with Commissioner Maxwell opposed and Commissioner Caruthers abstaining due to a conflict of interests.  The motion to purchase the Skierski property (former Mastec property), as amended, carried 3-1, with Commissioner Maxwell opposed and Commissioner Caruthers abstaining due to a conflict of interests.
The thirty-third item on the agenda was Emergency Agenda Items.
A) Approval of payment of Pay Application No. 8 in the amount of $21,450.71 to TECO Energy Services, Inc. for work on Phase III of the Courthouse Restoration Project.  (Historic Grant No. 163 - $4205.20; Historic Grant NO. 269 - $16,778.26; Article V - $0.00; County - $467.25)

Commissioner Udell moved (to approve Approval of payment of Pay Application No. 8 in the amount of $21,450.71 to TECO Energy Services, Inc. for work on Phase III of the Courthouse Restoration Project).  Commissioner Poole seconded, and the motion carried unanimously.
B) Approval of payment of Pay Application No. 4 in the amount of $51,681.43 to TECO Energy Services, Inc. for work on Phase IV of the Courthouse Restoration Project.  (Historic Grant No. 361 - $29,368.92; Court Facility Fee Fund - $22,312.51)

Commissioner Udell moved (to approve payment of Pay Application No. 4 in the amount of $51,681.43 to TECO Energy Services, Inc. for work on Phase IV of the Courthouse Restoration Project).  Commissioner Maxwell seconded, and the motion carried unanimously.
C) Approval to advertise to hold a public hearing on Tuesday, October 7, 2003 at 10:00 a.m. to consider adoption of an ordinance amending the fee schedule for services at the Suwannee County Health Department.

County Attorney Airth stated that the ordinance would actually allow the Board to set the fees by resolution instead of by ordinance as originally done.

Commissioner Poole moved (to advertise to hold a public hearing on Tuesday, October 7, 2003 at 10:00 a.m. to consider adoption of an ordinance amending the fee schedule for services at the Suwannee County Health Department).  Commissioner Udell seconded, and the motion carried unanimously.
County Attorney Airth suggested that the Board also advertise to hold a public hearing to adopt a resolution that set a new fee schedule, if the proposed ordinance was in fact adopted.
Commissioner Udell moved (to advertise to hold a public hearing on Tuesday, October 7, 2003 at 10:00 a.m. to consider adoption of a resolution that set a new fee schedule for services at the Suwannee County Health Department).  Commissioner Poole seconded, and the motion carried unanimously.
D) Certification of the 2003 Non-Ad Valorem Assessment Roll to the Tax Collector
County Coordinator Wooley stated that the Board had a difficult time determining the number of household units instead of dollar amounts within the County for budget purposes, as the unit counts were not ready in time.  According to Florida Statutes, the Board needed to certify the roll by September 15, but County Coordinator Wooley had not even received the roll until September 12.  He discussed problems with receiving the Non-Ad Valorem Assessment Roll in time to create a fair and balanced budget, stating that the Board should be certifying units, not dollars, since an assessment had not yet been levied by the Board for the year.  County Coordinator Wooley also discussed MSBUs on Fire and Solid Waste, and problems associated with accurately assessing them.
Commissioner Maxwell asked about the legalities of non-ad valorem assessment.  County Airth responded that under the Uniform Collection Method, the Tax Collector could collect the assessments; otherwise, the fees would go to the Clerk of the Circuit Court along with any tracking associated with it.
County Coordinator Wooley stated that in discussions with the Tax Collector’s staff, they were willing to work with the Board to clear up any problems.
Discussion ensued on problems with non-ad valorem assessments and tax certificates for nonpayment.

Commissioner Poole moved to accept the tax certification of the 2003 Non-Ad Valorem Assessment Roll to the Tax Collector.  Commissioner Udell seconded, and the motion carried unanimously.
Mr. Skierski asked that if the Board could waive real estate taxes, his family would accept the $270,000 offer from the Board for their property.
Discussion ensued on the fact that there were other taxes over which the Board had no control.

County Attorney Airth stated that the Board did not have the authority to waive taxes to the Skierski property.

Mr. Skierski stated in that case, his family would accept the Board’s offer of $270,000 for the former Mastec property off CR 136.

Deputy Clerk Tyson asked for a clean contract from the County Attorney.  County Attorney Airth responded that he would print a clean contract for signature by both parties.  (See Agreement No. 2003-91)
E) Set final budget hearing for Wednesday, September 17, at 5:01 p.m. instead of Thursday as previously approved.
Commissioner Caruthers moved to set the final budget hearing for Wednesday, September 17, at 5:01 p.m.  Commissioner Udell seconded, and the motion carried unanimously.
The thirty-fourth item on the agenda was Board members’ inquiries, requests, and comments.
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]
Commissioner Caruthers congratulated Mr. John Koch, reporter, for his thirty years of local news service as well as Mrs. Sue Lamb, reporter, for her twenty-five years in journalism.
Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 9:32 p.m.
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