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September 2, 2003

City Council Chambers

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Michael Tyson and Kathy Whitehurst, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.


Commissioner Udell did not arrive until 9:08 a.m.
Chairman Hatch called the meeting to order at 9:00 a.m. and called upon Commissioner Poole to lead the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.

ATTENTION:

A. The Board may add other items to this agenda at the beginning of the meeting.

B. At 10:00 a.m., or as soon thereafter as the matter can be heard, open bids for one (1) Stat Manikin with carrying case for use by Emergency Services Department.  (Bid Solicitation No. 2003-12).
C. At 10:00 a.m., or as soon thereafter as the matter can be heard, open bids for galvanized corrugated metal culvert pipe for Public Works Department.  (Bid Solicitation No. 2003-13)
D. At 10:00 a.m., or as soon thereafter as the matter can be heard, open bids for motor oil and hydraulic oil for Public Works Department.   (Bid Solicitation No. 2003-14)

E. At 10:00 a.m., or as soon thereafter as the matter can be heard, open bids for anti-freeze for Public Works Department.  (Bid Solicitation No. 2003-15)
F. At 10:00 a.m., or as soon thereafter as the matter can be heard, open bids for batteries for Public Works Department.  (Bid Solicitation No. 2003-16)

G.
Lunch Break – Approximately Noon until 1:00 p.m.
[ BALANCE OF PAGE LEFT BLANK INTENTIONALLY ]

The following items were consent agenda items:

Agenda Item No. 1 was to approve payment of invoice batch numbers 2003/0670-695, in the amount of $1,857,198.11.
	SUWANNEE COUNTY
	
	
	
	

	BOARD OF COUNTY COMMISSIONERS
	
	

	WARRANTS ISSUED REPORT
	
	

	
	
	
	

	       
	TO BE APPROVED  09/02/03
	 
	
	
	

	
	
	
	
	

	FUND
	 
	AMOUNT
	
	
	

	001
	GENERAL FUND
	 $               526,356.29 
	
	
	
	

	112
	RESERVE-CAPITAL PROJECTS
	 $               324,500.00 
	
	
	
	

	116
	FINE AND FORFEITURE
	 $               226,093.81 
	
	
	
	
	

	118
	STATE ATTORNEYS OFFICE
	 $                 10,476.51 
	
	
	
	

	119
	MUNICIPAL SERVICES FUND
	 $                 12,136.43 
	
	
	
	

	120
	LAW ENFORCEMENT
	 $                            -   
	
	
	
	

	121
	NARCOTICS CONTROL
	 $                      359.99 
	
	
	
	

	122
	FIRE PROTECTION FUND
	 $                 14,162.97 
	
	
	
	

	126
	EMS GRANT FUND
	 $                            -   
	
	
	
	

	128
	EMERGENCY MANAGEMENT
	 $                   3,578.25 
	
	
	
	

	129
	LAW EDUCATION
	 $                            -   
	
	
	
	

	131
	TOURIST DEVELOPMENT
	 $                      190.00 
	
	
	
	

	140
	ROAD AND BRIDGE
	 $               149,837.19 
	
	
	
	

	171
	LIBRARY FUND
	 $                 71,597.75 
	
	
	
	

	172
	RECREATION FUND
	 $                 14,908.99 
	
	
	
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 11,000.00 
	
	
	
	

	251
	RENNOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	
	
	
	

	351
	RENNOVATIONS / CONST. FUND
	 $                            -   
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	SOLID WASTE COLLECTION
	 $                 14,702.18 
	
	
	
	

	403
	SOLID WASTE DISPOSAL
	 $               477,297.75 
	
	
	
	

	
	 
	   
	
	
	
	

	
	 BATCHES 2003/0670-695
	
	
	
	

	
	
	
	
	
	
	

	
	GRAND TOTAL
	 $    1,857,198.11 
	
	
	
	
	



Agenda Item No. 2 was to approve payment in the amount of $36,856.60 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of July, 2003.


Agenda Item No. 3 was to appoint John Meyer to the Code Enforcement Board to fill the position vacated by Sandy Aupperle.


Commissioner Caruthers moved to approve consent agenda items No. 1 through No. 3.  Commissioner Maxwell seconded, and the motion carried unanimously (4-0, as Commissioner Udell was not present).

The following items were General Business items:

Agenda Item No. 4 was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 26, Emergency Agenda Items.
There were none.

Agenda Item No. 5 was for a Representative from the Office of the Clerk of Circuit Court to present a report.
Clerk of the Circuit Court Kenneth Dasher made a report on the progress of various options for financing a new fire truck for the County Fire Department.  He advised the Board that information from lending institutions was slow in coming, but expected to have the information compiled in the near future.

Agenda Item No. 6 was staff reports.
John G. Wooley, County Coordinator, advised the Board of an issue with Emergency Management regarding funding through Homeland Security which is slow in filtering down to the local level, and voluminous reports were required of local agencies to obtain funding.  He advised the Board that joint operations between the County and the City of Live Oak regarding Fire Services was working smoothly at this time.  County Coordinator Wooley also addressed the issue of liability and workers’ compensation insurance for the coming year and stated he was hopeful of getting quotes for new rates in the next few days.
T. Jerry Sikes, Public Works Director, advised the Board that he had nothing to report. 
John D. Hales, Jr., Director of Libraries, submitted a written staff report and added that lightning had struck the Branford Library with damage as yet to be determined.  He advised the Board that he must leave to go to another county but would return as he had another item for consideration later on the agenda as item No. 12. 


At 9:15 a.m., Chairman Hatch skipped to Agenda Item No. 12.


Agenda Item No. 12 was to approve applications and agreements for Suwannee County State Aid and Regional State Aid for the Library.

Mr. Hales advised the Board that these were the annual applications for grant funding.


Commissioner Caruthers moved to approve the Applications (for Suwannee County State Aid and Regional State Aid for the Library). Commissioner Poole seconded, and the motion carried unanimously. (Agreement numbers pending execution)

Chairman Hatch returned to staff reports at 9:18 a.m.
Hal A. Airth, County Attorney, advised the Board that there were two SHIP Liens Releases for consideration.  He also discussed another SHIP Loan that was in the foreclosure process.
Greg Scott, Recreation Department Director, gave a report on meetings with DEP and DCA regarding grants and loans for local recreation activities.  He also advised the Board of his appointment to a National Parks and Recreation Board.

Agenda Item No. 7 was for Public Concerns and Comments with a request to limit comments to five minutes.
Chairman Hatch called for any parties wishing to address the Board to come forward.  No one came forward.
Commissioner Maxwell stated that Mr. Guy Cooper of the O’Brien Volunteer Fire Department had indicated he would be present to speak to the Board and asked that the Chairman to entertain his comments later, if he arrived.

Agenda Item No. 8 was for Darrell Smith, Suwannee River Partnership Coordinator, to show a video entitled “Protecting Florida’s Groundwater through Best Management Practices.”
Mr. Smith played the video, which took approximately thirty minutes.
Discussion then ensued regarding reductions in nitrate levels in the area’s water supply.

Chairman Hatch called a recess at 09:55 a.m.
10:05 a.m.


Chairman Hatch reconvened the meeting and moved to agenda items B through F.
B. At 10:00 a.m., or as soon thereafter as the matter can be heard, open bids for one (1) Stat Manikin with carrying case for use by Emergency Services Department.  (Bid Solicitation No. 2003-12).

At 10:05 a.m., Mrs. Luanne Mixon, Administrative Services Director, opened the bids.

The first bid was from Armstrong Medical Industries for $2,900.00.

The second bid was from American LaFrance Medic Master for $6,918.00

The third bid was from Matrix Medical Company for $3,100.00.

The fourth bid was from Channing Bete Company for $3,700.00.

Mrs. Mixon stated that the bids would be reviewed by the Bid Review Committee and a recommendation for award made at a later date.

C. At 10:00 a.m., or  as soon thereafter as the matter can be heard, open bids for galvanized corrugated metal culvert pipe for Public Works Department.  (Bid Solicitation No. 2003-13)

At 10:10 a.m., Mrs. Mixon opened and read the bids for the various sizes and types of culvert pipe.

The first bid was from Gulf Atlantic Culvert Company of Tallahassee.

The second bid was from Metal Culverts, Inc. of Jefferson City, Missouri.

The third bid was from Southern Culvert Company of Pinellas Park.

Mrs. Mixon stated that the bids would be reviewed by the Bid Review Committee and a recommendation for award made at a later date. See the Bids for various prices.

D. At 10:00 a.m. or as soon thereafter as the matter can be heard, open bids for motor oil and hydraulic oil for Public Works Department.   (Bid Solicitation No. 2003-14)

At 10:22 a.m., Mrs. Mixon opened the single bid.

There was only one bid, from Jim Hinton Oil Company of Live Oak.  The price for type 15 weight oil was $4.90 per gallon or $269.50 per 55-gallon drum.  The price for type 10 weight oil was $3.95 per gallon or $217.25 per 55-gallon drum.

E. At 10:00 a.m. or as soon thereafter as the matter can be heard, open bids for anti-freeze for Public Works Department.  (Bid Solicitation No. 2003-15)

At 10:24 a.m., Mrs. Mixon opened the single bid.

There was only one bid, from Jim Hinton Oil Company of Live Oak.  The price was $5.95 per gallon when purchased by the 55-gallon drum or $327.25 per drum.

F. At 10:00 a.m. or as soon thereafter as the matter can be heard, open bids for batteries for Public Works Department.  (Bid Solicitation No. 2003-16)

At 10:25 a.m., Mrs. Mixon opened and read the bids as they were quoted for various class and sizes of batteries.

The first bid was from Ray Glass Batteries of Thomasville, Georgia.

The second bid was from Battery Distributors South East of Jacksonville.

The third bid was a no bid from Jim Hinton Oil Company of Live Oak.

Mrs. Mixon stated that the bids would be reviewed by the Bid Review Committee and a recommendation for award made at a later date.  See the bids for various prices and battery types.

Chairman Hatch returned to Agenda Item No. 9 at 10:31 p.m.

Agenda Item No. 9 was for Steven P. Dalcher to present a plan for a Community Service Organization for Little River Springs.
Mr. Dalcher was not present at the time and the Chairman stated that the Board could revisit the item later.

Agenda Item No. 10 was to consider approval of Memorandum of Understanding with United Way of Northeast Florida, Inc. (United Way 2-1-1) for funding in the amount of $5,225.00 for the period of October 1, 2003 through September 30, 2004.
Ms. Rita Dopp and Mr. Robert E. Arnold, 211 Implementation Manager - United Way 2-1-1, United Way of Northeast Florida, briefed the Board on the progress of the services and their request for funding.  

The Board questioned the number of calls and referrals through the service.  Ms. Dopp responded that it was about 30 calls per month.
The Board questioned if funding would be expected to be perpetuated into the future.  Ms. Dopp responded that United Way would expect continued funding.
Several commissioners expressed that the service was not requested by the County and seemed to duplicate services already provided by other agencies such as 911 dispatchers and local social service agencies.

Commissioner Udell moved to deny the request for funding.  Commissioner Maxwell seconded, and the motion carried unanimously.


Agenda Item No. 11 was to approve a contract with the State of Florida Department of Heath for operation of the Suwannee County Health Department, and approval of proposed fee amendments.

Ms. Nancy McCullers, Ph.D., Suwannee County Health Department Director/Administrator, was not present at the time and the Chairman state that the item would be considered later (it was considered after agenda item 14).

Agenda Item No. 12 was to approve applications and agreements for Suwannee County State Aid and Regional State Aid for the Library.
This item was considered earlier during staff reports.


Agenda Item No. 13 was to give preliminary plat approval of the Squire’s Cove Subdivision.

This item was withdrawn from the agenda.

Agenda Item No. 14 was to entertain discussion concerning various proposals regarding the division of property for subdivisions.
Mr. Tim Alcorn addressed the Board at 10:48 a.m. and provided a seven-page document for reference.  Mr. Alcorn discussed the effective use of stem lots or flag lots for efficient and maximum use of property in subdivisions.
Discussion ensued on the problems with driveway or right-of-way easements to lots not fronting roadways.  There was discussion of prior Board actions prohibiting the use of stem lots and the reasoning therefore.
Commissioner Udell wanted to be provided research on prior Board actions regarding a prohibition on the use of stem lots.

Commissioner Udell moved to table the issue.  Commissioner Maxwell seconded, and the motion carried unanimously.


Chairman Hatch recessed the meeting at 11:05 a.m.
September 2, 2003
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Live Oak, Florida

11:22 a.m.


Chairman Hatch reconvened the meeting.

At 11:22 a.m., Chairman Hatch returned to Agenda Item No. 11.
Agenda Item No. 11 was to approve a contract with the State of Florida Department of Heath for operation of the Suwannee County Health Department, and approval of proposed fee amendments.
Nancy McCullers, Ph.D., Suwannee County Health Department Director/Administrator, addressed the Board.  Dr. McCullers stated that she had provided the contract with the State Department of Health and asked for approval by the Board.  She also provided documents regarding the fees charged by the Health Department and stated that the fees had not been adjusted for some time and needed updating to better cover the cost of services provided.

Discussion ensued on what service costs were not covered by fees.


Commissioner Udell moved to approve the State contract and new fee schedule.  Commissioner Maxwell seconded.  Mr. Airth suggested amending the ordinance to allow the Board to adjust the fees by resolution in the future.  He advised that this would require separate actions by the Board to enact a new ordinance at a later meeting.  Commissioner Maxwell withdrew his second, and Commissioner Udell withdrew his motion.

Commissioner Udell moved to approve only the State contract for health services.  Commissioner Maxwell seconded, and the motion carried unanimously. (See agreement 2003-93)

Agenda Item No. 15 was to discuss, with possible Board action, the feasibility of a budget amendment to cover the cost of a finance software program for the Sheriff’s Office.

This item was withdrawn from the agenda.

At 10:45 a.m. Agenda Item No. 16 was to discuss, with possible Board action, project priorities for the Florida Department of Transportation’s next tentative work program cycle.  (Due no later than October 1, 2003).

Mr. Sikes advised the Board of the need to update the list of desired projects for the DOT work program cycle and asked the commissioners for their input on projects.  

Chairman Hatch stated that he would like to see CR 248 on the list as a truck route.
Commissioner Maxwell wanted to make sure CR 136-A was still on the list.
Commissioner Poole suggested a bypass from CR 49 connecting to U.S. 129 North as well as a traffic light at the intersection of Bass Road and U.S. 129 South.
Commissioner Caruthers suggested the widening and resurfacing of Nobles Ferry Road.
Chairman Hatch added the need for a traffic light at U.S. 27 and U.S. 129 at the bridge in Branford, along with a turn lane on U.S. 27.

Mr. Sikes stated that he would prepare a list of the projects and submit them to DOT.


Chairman Hatch recessed for lunch at 12:00 p.m.
September 2, 2003
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1:05 p.m.


Chairman Hatch reconvened the meeting.

Agenda Item No. 17 was to discuss, with possible Board action, final priority rankings to the Florida Department of Transportation for funding under the Transportation Enhancement Program.  (Due no later than October 1, 2003).

Mr. Sikes stated that it was his understanding that the Board had previously decided to add seeking a grant for the restoration of the historic Union Passenger Depot to the list and make it a top priority, and the grant had been deemed as qualified for future program funding consideration by DOT.
Chairman Hatch acknowledged that the Board had made the Union Passenger Depot their top priority.  He then called upon Mrs. Pam Wilkes, chairperson of the Historical Commission, which owns the Passenger Depot.

Mrs. Wilkes expressed some confusion with the DOT Enhancement Grant issue and stated that the Historical Commission had never been requested to do anything with regards to this particular grant.  She added that there was also a grant application with the Florida Department of State, Division of Historical Resources, Bureau of Historic Preservation for work on the Passenger Depot.  Mrs. Wilkes stated that the Suwannee County Historical Commission had been requested to provide some documentation regarding this grant, but there was an issue about deeding the Depot property to the County that had not been resolved due to restrictions placed on the Commission in its original charter.  She stated the Historical Commission needed to know exactly what the Board required of them.

The Board directed County Coordinator Wooley to coordinate the Depot grants and projects with the State agencies and the Suwannee County Historical Commission.

There was a consensus of the Board to keep the Depot as a priority on the DOT Transportation Enhancement Program schedule for future funding.

 Agenda Item No.18 was to entertain discussion regarding approval of a Supplemental Joint Participation Agreement No. 3 with Florida Department of Transportation for land acquisition of property off runway 7 at the Airport, and adoption of an enabling resolution.

County Coordinator Wooley stated that this was a 100% grant-funded project by DOT to acquire more property in the continuation of needed land acquisition.

Commissioner Caruthers moved to approve the agreement and resolution as requested.  Commissioner Udell seconded, and the motion carried unanimously. (See Resolution 2003-57; Agreement number pending)

Agenda Item No. 19 was to address the adoption of a resolution stating that the funds received from a County Emergency Medical Services Grant would improve and expand the county’s pre-hospital EMS system and would not be used to supplant existing county Emergency Medical Services budget allocations.

County Coordinator Wooley stated that this resolution was a requirement of the grant previously approved but the resolution was overlooked at the time; as such, it was a corrective action.

Commissioner Poole moved to approve the resolution.  Commissioner Maxwell seconded, and the motion carried unanimously. (See Resolution 2003-56)


Agenda Item No. 20 was to consider rescinding prior action to enter into a contract with the Department of Community Affairs for grant funds to construct an Emergency Operations Center (EOC).
County Coordinator Wooley stated that the grant was for $100,000 and various options for constructing an EOC had been explored.  He added that the $100,000 was far from sufficient and the County did not have the additional funding to go forward at this time with an EOC.  He stated that the Board needed to rescind the contract and release the funding with the DCA.

Commissioner Poole moved to terminate the Contract with DCA for the Emergency Operations Center and release the funding.  Commissioner Caruthers seconded, and the motion carried unanimously.


At 1:25 p.m., Chairman Hatch returned to Agenda Item No. 9.
Agenda Item No. 9 was for Steven P. Dalcher to present a plan for a Community Service Organization for Little River Springs.

Mr. Dalcher proposed a local community organization that would act as guardian/caretakers of the spring property.  The Board expressed some interest and thanked Mr. Dalcher and his group for their civic-minded offer.  They did, however, have some concern about one group controlling the property.


County Coordinator Wooley stated there would be some issues to be determined regarding limitations on control and requirements that would satisfy the County.  He suggested Greg Scott, Recreation Director, would need to have input also.

It was consensus of the Board that Mr. Dalcher should coordinate with Mr. Wooley and Mr. Greg Scott regarding the proposal.


Agenda Item No. 21 was to hear a presentation of the Visioning Committee Report and appointment of a Planning Committee.
At 10:41 a.m., County Coordinator Wooley stated that the Board was in possession of the Vision Statement developed by the Visioning Committee as well as a list of proposed members of the Planning Committee.  He stressed the importance of having Planning Committee appointees who had served on the Vision Committee, as they were already familiar with the process and issues.  County Coordinator Wooley stated that the members proposed for the Planning Committee were: Tim Alcorn, Jimmy Prevatt, Jim Schenck, Shirley Clark, Joe Flanagan, Sue Lamb, and Marsha Lee.  He asked that the Board to accept and approve the Visioning Statement and Planning Committee appointments.


Commissioner Udell moved to accept and approve the Statement and Planning Committee member recommendation.  Commissioner Poole seconded, and the motion carried unanimously.

Agenda Item No. 22 was to set a workshop to discuss bonding one-half of gas tax recovery money for paving projects.
Chairman Hatch suggested that the Board set the workshop for 10:00 a.m. on September 23, 2003, in the City Council Chambers.
The Board agreed with Chairman Hatch’s suggested time and date.

Agenda Item No. 23 was to discuss, with possible Board action, accepting ownership of Ranchette’s Community Center.
Chairman Randy Hatch stated that the community was unable to continue to maintain the Center and was offering it to the Board. 

Commissioner Udell moved to accept ownership of the Ranchette’s Community Center.  Commissioner Maxwell seconded, and the motion carried unanimously.


Chairman Hatch recessed the meeting at 2:05 p.m.
2:18 p.m.


Chairman Hatch reconvened the meeting.

Agenda Item No. 24 was to consider approval to expend funds for spraying of Peacock Lake for aquatic plant control.
Commissioner Billy C. Maxwell stated that the lake was in need of the routine weed control.
It was discussed that the funds were not budgeted at the time and would need to be placed in the budget.
Commissioner Caruthers moved to approve the spraying of Peacock Lake.  Commissioner Poole seconded, and the motion carried unanimously.

Agenda Item No. 25 was to discuss, with possible Board action, making an offer to the Skierski Family for the old Mastec property.

County Coordinator Wooley stated that the MAI appraisal had been received by the County and the property did not appraise to Mr. Skierski’s last offer.  County Coordinator Wooley stated that the building was situated on 2.29 acres and another 3.818 acres adjoins on the south.

Discussion of the property ensued.

Commissioner Udell questioned who was going to be occupying the building.  Discussion ensued about various possibilities of use and moving County Officers to the location.

Commissioner Maxwell questioned if the County really had a use for the Mastec Building.  He pointed out that the School Board may now consider selling the Nettie Baisden Property and the County should wait to see what developed with that possibility.

Commissioner Poole moved to offer $275,000 for the property.  Commissioner Udell seconded.  County Coordinator Wooley suggested that the motion should clarify the property considered and the offer to purchase should be subject to an acceptable environmental survey or audit.  Commissioners Udell and Poole withdrew their second and motion.
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Commissioner Poole moved to offer $275,000 for the combined 2.29 acres with the building and 3.818 acres adjacent to the south, or all Mastec property south of CR136, subject to an environmental audit acceptable to the County.  Commissioner Udell seconded, and the motion carried 4-1, with Commissioner Maxwell opposed.


Agenda Item No. 26 was Emergency Agenda Items.

There were none.

Agenda Item No. 27 was for Board Members’ Inquiries, Requests, and Comments.
Chairman Hatch reminded the Board that the Small County Coalition Executive Committee was meeting in Lake City the next day.
Commissioner Poole moved to adjourn.  Commissioner Caruthers seconded, and the motion carried unanimously.


There being no further business to discuss, the meeting adjourned at 2:40 p.m.
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