Book 37, Page 75
August 26, 2003

City Council Chambers

Live Oak, Florida


1:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a recessed budget review workshop and the following were present: Chairman Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Commissioner Jerry Poole and Hal A. Airth, County Attorney, were not present.  (Commissioner Poole arrived later).


The purpose of the meeting was to continue reviewing the budget for Fiscal Year 2003-2004.

Chairman Hatch called the recessed meeting to back to order at 1:10 p.m. and stated that Commissioner Poole would be late.

Commissioner Caruthers stated that Mr. Patrick Sura, Building Inspector, and Barbara Brown, Code Enforcement Official, had a dilemma to discuss.

Mr. Sura stated that there would be an administrative hearing of the Zoning Board to discuss a case at 5:30 p.m., and they needed further time to prepare.  He asked that he and Ms. Brown be moved up on the agenda. 

Mayor Garth “Sonny” Nobles, representing Vivid Visions as president, stated that Vivid Visions served many clients in Suwannee County, nearly half of them children.  The safe house was manned twenty-four hours a day, seven days a week, and gave food, clothing, and shelter to battered and abused women and children.  Mayor Nobles added that patrons were assisted with medical needs, food, legal matters, counseling, job assistance, and relocation.  He also stated that there was an outreach program for those who left the shelter to encourage independence and wise decision-making.  Mayor Nobles stated that Vivid Visions is now certified, but funding would not be made available until July of 2004 due to the State’s different funding cycle.  He stated that there were additional expenditures incurred because of the certification, and asked for assistance from the Board.

Chairman Hatch stated that every member of the Board was aware of Vivid Visions’ benefits.  He had understood that certification would mean that Vivid Visions would not need County funding, but had been funded based upon last year’s budgeting ($6,813.00).  The request for $10,000 was not being considered at this time, until it was determined that there would be money left over in the County’s budget for such a noble cause.

Mayor Nobles stated that Vivid Visions would take whatever the County was gracious enough to give.

Commissioner Udell stated that this was a very important organization, and helped people who could not help themselves.  He stated that there would be many more fatalities and beatings without the help of Vivid Visions, and had no problem in giving the organization the same amount they had received last year.

Commissioner Udell asked what the City of Live Oak gave to Vivid Visions.  Mayor Nobles responded that last year, $11,000 was given, and $6,000 would be given this year.

Chairman Hatch called Jason Furry, representing the Recreation Department, to continue discussing that department’s needs.  Chairman Hatch added that there had been updates to the Recreation Department’s budget based upon the Board’s discussion at the original budget workshop.

Discussion ensued on the additional requests in the amount of $64,000, which was down from the original request of approximately $160,000.

Mr. Furry stated that the original understanding had been that the Sheriff’s Office would donate a used lawnmower for the Recreation Department’s use, but it had been determined that the Sheriff’s Office did not have one to donate.

Chairman Hatch moved to Barbara Brown, Code Enforcement Official, to allow her to discuss her budget.

Commissioner Poole arrived at the meeting at 1:27 p.m.

Chairman Hatch asked if Ms. Brown’s budget had been completed as per the Board’s requests.  Ms. Brown responded that it had, except that postage had been increased to incur the additional costs of certified postage (nearly $5.00 per letter).

Commissioner Caruthers asked about fair market value for employee’s salaries.  He stated that his only consensus was for custodial staff, which at an average of $5.50 was miserable.  Commissioner Caruthers added that he would like to keep the millage rate at 9.7 mils, instead of the 10 as suggested, and asked that all offices keep salary increases to 3%.

Commissioner Maxwell agreed that he would like the Board to keep the millage rate at 9.7 mils.

Chairman Hatch stated that there had been several departments and organizations whose employees had been overlooked in prior budgets, and suggested adjusting salaries to more favorably compare with other counties.  He stated that Ms. Brown’s request for a salary raise beyond the 3% was needed, and added that her department brought in more revenue than she received.

Commissioner Caruthers stated that he was not disagreeing that Ms. Brown did a wonderful job for the County, but felt that it would be very expensive for the Board to perform salary adjustments based upon fair market value for all of its employees.

Chairman Hatch stated that there were several positions that had been overlooked in the Board’s past salary adjustments, and felt that the Board should first adjust these salaries.  He added that the Board would probably not have the money available to provide a countywide salary adjustment for several more years.

Ms. Brown stated that she had a job classification schedule for her position, and briefly discussed the job’s description.

Commissioner Caruthers asked the salary level for the position.  Ms. Brown responded that it was a Level 7 position, but she did not know the salary.  After further questioning, she stated that the minimum salary for the position was $9.02 per hour, and she made approximately $9.80 per hour.  Ms. Brown asked that the Code Enforcement Official’s position be modified, and discussed wages in adjoining counties that were higher than hers.

Commissioner Caruthers stated that he was simply trying to keep the County’s budget down.

Commissioner Maxwell stated that he was not trying to belittle Ms. Brown’s job, and he would not do the job without having authority to carry a firearm and arrest people.  He added that he would like to look at those jobs whose wages were barely minimum, and adjust them first.  Commissioner Maxwell again stated that he would like to keep the millage rate down to 9.7 mils.

Commissioner Poole stated that the entire Board understood Ms. Brown’s request and her job, but added that the Board was trying to balance the budget.  He suggested a study after the budget process was complete as to job and pay classifications.  Commissioner Poole thanked the Sheriff and others for their work in lowering costs.

Ms. Brown stated that every year, she returned money to the Board, despite the fact that her budget was continually reduced.

Chairman Hatch disagreed with Commissioner Poole’s comment that the Board wait until after this budget year, but suggested that it be done while the Board was preparing the Fiscal Year 2003-2004 budget.  He noted that Ms. Brown did not have any direct supervision, and should be raised above her current classification scale.  Chairman Hatch added that fees would cover Ms. Brown’s requested raise.

Commissioner Caruthers stated that Ms. Brown was in the wrong classification schedule, and that needed to be addressed first.

Chairman Hatch asked who was in the next pay classification schedule and what they made.  No one was available to answer the question.

Commissioner Udell suggested that the Board look at the Sheriff’s Office salaries, as Commissioner Maxwell, a former deputy sheriff, had agreed that Ms. Brown’s job was a dangerous one (without the arrest powers and ability to carry firearms).  He suggested that Ms. Brown’s pay should be elevated.

Sheriff Alton K. “Al” Williams stated that he had taken offense to the Board comparing their workers to his office alone, rather than with other Constitutional Officers.  Commissioner Udell responded that the Sheriff had graciously included within his budget information as to position titles and salaries, and it made it very easy to compare salaries in that way.

Sheriff Williams stated that his secretaries started off at $18,000, and did not feel that his office should be unfairly singled out.

Commissioner Udell stated that he had not meant to demean the Sheriff’s Office, merely that Ms. Brown’s salary should be increased.

Ms. Brown stated that occasionally she would have another County employee go with her on dangerous visits, but usually went alone.

Commissioner Udell asked how much less revenue the Board would have if it kept the same 9.7 millage rate.  Mrs. Leeta Bronson, Clerk’s Finance Director, responded that it would mean $255,000 less revenue in the budget.

Commissioner Caruthers asked what the starting pay was for a deputy.  Sheriff Williams responded that it was $24,000.

Commissioner Poole added that it had been $21,000 just a year ago, but had been adjusted to better compare to surrounding counties.

Commissioner Udell asked if the Board had permission to request County departments and Constitutional Officers to show details as to individual salaries.

Clerk of Circuit Court Kenneth Dasher stated that the Clerk’s Office budget also provided salary details.

Undersheriff Major Les Hall asked for clarification, stating that the salaries shown within the Board’s budget included a 5% raise, as he had not adjusted the salaries to include the Board’s 3% salary.

Chairman Hatch stated that Ms. Brown’s job was very different than a secretary’s, as she was out in the field, many times in harm’s way.

Ms. Brown stated that comparable jobs within the County made several thousand dollars more than she did.  She mentioned a mobile home tag inspector and other jobs within Suwannee County.

Commissioner Caruthers mentioned that the Sheriff was not the only Constitutional Officer to submit individual salaries, as the Clerk, Property Appraiser, and Supervisor of Elections also had submitted salary details.

County Coordinator Johnny Wooley clarified that he understood that the Board’s intent was to change Ms. Brown’s job classification, which would entail an increase in salary.

The Board agreed that Ms. Brown’s job classification should be changed.

Commissioner Caruthers asked which commissioners were in favor of reducing the millage rate to last year’s.  Commissioner Maxwell and Commissioner Caruthers were for the 9.7 mils, while Chairman Hatch and Commissioner Udell were for keeping it at 10 mils.  Commissioner Poole had no comment.

Mrs. Bronson reminded the Board of the requirements for TRIM compliance if they decided to return the millage rate to 9.7 mils.

Chairman Hatch called a recess at 1:58 p.m.
2:07 p.m.

Chairman Hatch called the meeting back to order and moved to Mr. Patrick Sura, Building Inspector.  He asked if the Building Department’s budget was within the Board’s parameters.  Ms. Neena Funicelli, Clerk’s Finance employee, responded that it was.

Ms. Funicelli discussed additional requests from the Building Department in the amount of approximately $50,000, clarifying that it would come from additional fee revenue.

Mr. Sura discussed his budget, stating that some of the requests included workstations and a used vehicle for one of his inspectors.

Commissioner Caruthers asked what Mr. Sura would do about vehicles.  Mr. Sura responded that he needed to replace Ms. Barbara Brown’s vehicle (who actually worked 60% with Zoning and only 40% with Building Code Enforcement), perhaps using a $15,000 contingency fund in his budget.

Mr. Sura discussed his budget in some detail, especially increases for vehicle maintenance, software maintenance, and new computer equipment.

Chairman Hatch asked County Coordinator Wooley if the Building Department’s budget was in accordance with the Board’s wishes.  County Coordinator Wooley responded that it was.

Commissioner Udell asked what Mr. Sura projected in revenue for this fiscal year.  Mr. Sura responded that his office’s projections were $283,000.  Ms. Bobby Spears stated that overall the County was still growing, especially in residential permits.

Mr. Sura added that it had been some time since a permit had been issued for the County’s major building department revenue generators, commercial properties.

The Board agreed to Mr. Sura’s additional request of approximately $50,000 that would be covered by fees.

Chairman Hatch asked if Sheriff Williams had anything to add to his discussion from the prior budget workshop.  Sheriff Williams responded that he had already submitted an updated budget request taking into account the Board’s wishes from the last meeting.

Commissioner Caruthers asked for clarification on the issue.  Chairman Hatch responded that the Sheriff’s $171,000 machinery and equipment line item had been clarified to include six new patrol vehicles per the Sheriff’s vehicle rotation schedule as well as a new van and a few thousand dollars for miscellaneous equipment.

It was clarified that the Sheriff would need the $171,000 to get him through the upcoming fiscal year.

The Board agreed to the Sheriff’s request for $171,000 for machinery and equipment.

Chairman Hatch moved to discussion of the County Coordinator’s budget.

County Coordinator Wooley discussed the County Coordinator’s budget for the upcoming fiscal year, stating that the budget would be decreased from last year.  He clarified that much of the decrease had been because his salary would now be taken from three different line items, County Coordinator, Emergency Management Director, and 911 Addressing.  County Coordinator Wooley stated that communications costs had increased.

Chairman Hatch asked for County Coordinator Wooley to discuss the 911 Addressing budget.

County Coordinator Wooley stated that the major change to the 911 Addressing was for canceling a contract for services that would mean an adjustment of James Robinson’s salary, since he was now performing the contractor’s work.  It was added that fees funded the 911 Addressing budget.

Sheriff Williams stated that the $12.50 fee on traffic tickets for communications services had just been repealed by the Legislature, and asked for confirmation.  He stated that this repeal, if true, would impact the budgets for both the Sheriff’s Office and 911 Addressing.  County Coordinator Wooley clarified that this communications fee was a separate budget item.

Clerk of Court Dasher stated that under Article V, Revision 7, it appeared that all traffic fees would be done away on July 1, 2004.

Discussion ensued on the aspects of Article V, Revision 7, and that the Legislature did not know exactly what would be done concerning this Revision.

Chairman Hatch called a recess at 2:31 p.m.
2:39 p.m.

Chairman Hatch called the meeting back to order and moved to discussion on the Emergency Management budget.

County Coordinator Wooley stated that the major difference from the past year was that part of his salary would be taken from this budget instead of the salary for Murel McDonald, who had been Emergency Management Director.  He added that this was a fee-generated fund.

Commissioner Poole felt that County Coordinator Wooley had done a wonderful job since he had been hired last year, and felt that he should receive more than his 3% countywide raise.

Chairman Hatch stated that County Coordinator Wooley had actively fought on behalf of Suwannee County, and small counties as a whole, to reduce cost shifts from the State.  He agreed with a raise for County Coordinator Wooley.

Commissioner Maxwell agreed that County Coordinator Wooley deserved a raise, but felt that there were many others who equally deserved a raise.

Commissioner Udell stated that County Coordinator Wooley’s pay should not be considered with the countywide 3% raise.  He asked the Chairman to bring a figure to the Board.

County Coordinator Wooley stated that he would not argue against a pay raise, and thanked the Board for any raise.  He added that he had not personally prepared his budget, but allowed the Clerk of the Circuit Court to do so.  County Coordinator Wooley stated that he worked on behalf of the Board and paid for his own insurance.

Commissioner Caruthers asked why the County was not paying County Coordinator Wooley’s health insurance, and how much it was per month.  Mrs. Bronson responded that insurance was approximately $310 per month.  It was clarified that Mr. Wooley had other sources of insurance.

Discussion ensued on insurance, and that several commissioners had at times paid their insurance through other sources.

Chairman Hatch moved to discussion on the Zoning Department’s budget.

Mr. Ronald Meeks, Planning and Zoning Director, stated that the largest increase in his budget was for a modified payment for the Regional Planning Council.  After questioning, he stated that it was for services provided by the Council, and was adjusted according to population.

Commissioner Udell asked if Mr. Meeks made on-site inspections for special permits and exceptions.  Mr. Meeks responded that he was at least familiar with the areas, and visited those with which he was unfamiliar.

Commissioner Udell asked if Mr. Meeks used his own vehicle to visit sites.  Mr. Meeks responded that he did, and was paid mileage.

Commissioner Udell discussed using an older vehicle from the Sheriff’s Office for Mr. Meeks’ work-related travels.

Major Hall clarified that vehicles pulled off of active duty from the Sheriff’s Office were still fully functional, and used as spares.  He added that cars that had been taken off of active duty for two years were then cleaned and many times donated to other County entities.

Commissioner Caruthers stated that it did not appear that Mr. Meeks had much use for a vehicle, as it appeared that there was only $760 for mileage.

Commissioner Udell stated that mileage did not really cover wear and tear on personal vehicles.  He asked that if possible, a vehicle be made available for Mr. Meeks’ use, as he was concerned with County employees using their own vehicles for work-related travel.

Discussion ensued on Mr. Meeks’ use of his personal vehicle versus using County vehicles as well as adjusting the Zoning Department’s budget to compensate.

Chairman Hatch moved to discussion of the Library’s budget.

Mr. John D. “Danny” Hales, Director of Libraries, stated that he had absorbed his own 3% raises, longevity raises, and added health insurance costs in his budget.  He added that he was very concerned with State aid for Fiscal Year 2004-2005.

Chairman Hatch moved to discussion on the Fire Department’s budget.

Ms. Funicelli stated that the Fire Department was requesting two options that had just been submitted yesterday.

Mr. Johnny Howard, Fire Coordinator, discussed the Fire Department budget for Fiscal Year 2003-2004.

Commissioner Caruthers asked if the Fire Department would live within its revenues.  Mr. Howard responded that he was within $4,000 of living within his revenues, but would need help with the $4,000.

It was clarified that the budget had taken into account existing fire assessments, not a proposed uniform fee as had been discussed in the past.

Discussion ensued on the Fire MSBU and ISO districts.

County Coordinator Wooley clarified that once the Board had adopted a rate for Fire and EMS, it could not raise it, although it could lower the rate.  He further discussed problems with Fire and EMS, including salary adjustments.

Discussion ensued on the approximately $56,000 in additional requests from the Fire Department.  It was understood that the $14,000 was for an adjustment to salaries to make the Fire Department salaries comparable to that of EMS.  The remaining $42,000 would be to further increase Fire/EMT salaries by $3,000 (to bring them up to EMS’ starting salaries) plus $2,500 to pay for certification.

County Coordinator Wooley stated that he wanted dual certification for Fire and EMS personnel, as this was how things were heading in the rest of the country.  He discussed legal problems with paying for dual certification as well as differences in pay.

Further discussion ensued on salary increases and reclassifying firefighters to take into account their EMT training.

It was agreed that this appeared to be another reclassification schedule, and asked County Coordinator Wooley to bring the figures to the next Board meeting.

Further discussion ensued on salary adjustments for Fire, including how it would affect EMS as well.

County Coordinator Wooley stated that whatever assessment the Board decided to fund, any excess revenue had to go to either a reserve fund or to the volunteer fire departments.  He added that there would be some objections from the volunteer fire departments about the County’s move to a purchase order system that would require them to request payment directly from the Fire Coordinator.

Discussion ensued on some of the volunteer fire departments’ incurring equipment loans and that they should desist from such loans.

Commissioner Caruthers clarified that according to Mr. Howard, he would need $4,000 above what his revenues created.  He added that it appeared that some on the Board wished to increase fire assessments to a uniform $50, which he was against.

Commissioner Maxwell stated that he was also against a $50 uniform assessment.

Chairman Hatch stated that he was against pay increases for certification, and merely should adjust salaries to include such certification.

Commissioner Poole suggested that there be a $14,000 salary increase for the Fire fund in order to bring the firefighters up to a beginning pay comparable to EMTs.

Chairman Hatch also agreed to the $14,000 increase.

Mr. Howard discussed some increases in his budget, including overtime and a $17,000 matching grant for a $170,000 fire engine.

Chairman Hatch called a recess at 3:23 p.m.
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3:32 p.m.


Chairman Hatch called the meeting back to order and moved to discussion of the EMS budget.


Commissioner Poole noted that Mr. Chad Croft, Live Oak Fire Department Chief, was present, and thanked him for coming.


County Coordinator Wooley stated that the Department of Forestry had contacted him about the donation of approximately 10 acres, which included a building and tower, for possible use as an ambulance station.


Mr. Murel McDonald, EMS Director, stated that he had gone on vacation in July of 2003, and several changes had been made while he was gone (concerning the shift of Emergency Management to the County Coordinator).  He stated that he was at first very apprehensive of the changes, but after looking at it objectively had decided that he liked them, as he had more time to work with EMS public safety.  Mr. McDonald also stated that County Coordinator Wooley had done a wonderful job in entering into arrangements that would allow the City of Live Oak to provide EMS services outside the city limits.  He asked that the Board look at his requested salary increases as a better investment than hiring new personnel.  Mr. McDonald stated that the last fourteen people he had hired were not qualified for their position, as the County could not afford to pay for properly qualified individuals.  He mentioned that just today, Leon County was advertising for 36 paramedic positions at a starting salary of $35,000, which was far more than many of Suwannee County’s veteran paramedics made.  Mr. McDonald stated that if something were not done soon, Suwannee County EMS would be reduced to providing basic life support only.


Commissioner Caruthers asked if Mr. McDonald’s budget showed his attempt to bring up his employees’ salaries.  It did not.  Ms. Funicelli added that the pay raises above the 3% were included in one of the Board’s option lists (for an additional $88,500).


Chairman Hatch stated that it was his experience that employees were rewarded when they did their boss’ wishes, clarifying that he did not think that those without dual Fire-EMS certification should be rewarded like those who have both certifications.  He added that the employees should be qualified to do their jobs.


Mr. McDonald stated that the largest increase in his budget was for insurance and bonds, neither of which he could accurately budget nor control.


Discussion ensued on health insurance and bond costs.


County Coordinator Wooley stated that largest increase in Suwannee County’s budget had been for insurance-related issues such as health insurance, liability, and workers’ compensation.  He stated that he had asked the County’s representative in Alachua County to discuss the issue with the Clerk’s Finance Division, but as of yet nothing had been done.  County Coordinator Wooley stated that for the amount the County would be paying for the various types of insurance, there would be no increase in services provided to the County.

Discussion ensued on the rapidly increasing costs of insurance and providing adequate time for quotes.

Commissioner Poole thanked Mr. McDonald for placing detailed salaries into his budget, then discussed some aspects of paramedics.

Discussion ensued on hiring EMTs in slots meant for paramedics, and that any so hired had agreed to go to paramedic school.

It was understood that the agreement with the City of Live Oak for EMS service outside the city limits had gone a long way to provide for County EMS needs.

Mr. McDonald asked for an addition of some $22,000 to provide for building another ambulance out of spare parts.

Discussion ensued on the fact that last fiscal year, insurance estimates for Fiscal Year 2002-2003 had arrived two days after the final budget had been completed (and had shown a drastic increase in unforeseen costs).

It was agreed that the Board would advertise for insurance bids every year, with plenty of time available to plan the figures for the upcoming fiscal year.  It was also understood that the Board had set this policy last year as well, but it was now too late to do so for Fiscal Year 2003-2004.

Chairman Hatch questioned why the Board’s policy had not been executed.  There was no satisfactory answer.
Mr. McDonald discussed part of his option list, especially an increase in overtime for his current staff.

Chairman Hatch suggested that the Board should look at the $60,000 for overtime costs as a safety net in case the agreement with the City of Live Oak fell apart and asked about part-time staff.  Mr. McDonald responded that the $60,000 was necessary for the agreement with the City of Live Oak to work, and he did not even have enough full-time employees, let alone part-time staff, to fulfill his obligations.

Discussion ensued on building a “new” ambulance out of used parts and the cost to provide a spare.

Commissioner Udell asked the mileage on the chassis he wished to use to build the new ambulance.  Mr. McDonald responded that it had 96,000 miles, which was better than some with well over 100,000 miles.

Further discussion ensued on costs to purchase new ambulance chasses as well as renovating used ones.

Chairman Hatch stated that fair market value for EMS salaries should be taken into consideration, but only in relation to dual certification for Fire/EMS personnel.  Mr. McDonald responded that according to adjoining counties’ salaries, the Board should have both a pay adjustment for all his employees plus an additional raise for dual certification.

County Coordinator Wooley stated that for the County to remain certified in advanced life support, it must retain all of its paramedics and/or hire new ones, or else the County would revert to basic life support services only.

Discussion ensued on salary adjustments for those in the lower pay classifications and the fact that the Sheriff’s Office had done the same thing last year, causing some friction with upper management.

Mr. McDonald stated that he would rather give all of his employees the same amount of a raise rather than increasing just the lower pay classifications to the detriment of the higher levels.

Discussion ensued on the high level of cooperation that had been achieved with the City of Live Oak in regard to Fire and EMS services and the salary adjustments necessary to make it work.  Discussion also ensued on going by the County’s pay classification scale, even if it needed to be modified to meet the County’s needs.

Chairman Hatch asked who was being paid more, a County firefighter or City firefighter.  Mr. McDonald responded that the County paid $2,000 more per year than the City of Live Oak.

It was determined that six of Live Oak’s dual-certified firefighters/EMTs had left the City’s service within the last year, and there were only two left who were dual-certified.

Chairman Hatch stated that the Board should provide a safety net of sorts for EMS, in the event that the agreement with the City of Live Oak did not work out.

Commissioner Poole suggested that there be an across-the-board pay raise of approximately $2,600 for paramedics only, to bring their starting salary to $30,000.

Discussion ensued on salary increases for only certain EMS employees.

Commissioner Udell asked Mr. McDonald what he wanted.  Mr. McDonald responded that he would like an across-the-board pay raise of some $5,000 for every paramedic.

Further discussion ensued on salary raises for paramedics to bring them to at least $30,000 for starting salaries.

Chairman Hatch asked for a rough estimate for salary increases for the nine paramedics.  It was determined that it would be approximately $45,000.

It was clarified that EMTs would only be receiving a 3% pay raise, but further determined that there was only one true EMT, with several others working on their paramedic certification.  It was further clarified that the approximately $45,000 discussed would be if every one of those EMTs undergoing training received their certification at the beginning of Fiscal Year 2003-2004, which would not happen; thus the actual costs would be less.

Further discussion ensued on salary adjustments for paramedics and EMTs.

Commissioner Poole suggested that paramedics receive a $3,000 pay increase with no 3% increase.

Further discussion ensued on what Mr. McDonald was requesting versus what the County could afford, and Chairman Hatch asked that County Coordinator Wooley work with Mr. McDonald and Mr. Howard to determine what salary increase would be fair and affordable.

The Board decided that paramedics would receive a $2,600 pay raise, to bring their starting salary to $30,005, and that the $2,600 included a 3% pay raise.  EMTs would receive the simple 3% pay raise of the vast majority of the County’s employees.

It was determined that there were currently eight certified paramedics, with an additional three EMTs that would receive their paramedic certification within the next forty-five days.

Commissioner Poole asked what would happen if a firefighter wished to become a paramedic.  Mr. McDonald responded that it would take eighteen months to become one, so it would be in the fiscal year after next before any of the County’s current firefighters could earn their dual certification.

Mr. McDonald asked for clarification on what to do about rechassising one of his vehicles.

Discussion ensued about what to do about ambulances.

Commissioner Poole and County Coordinator Wooley suggested purchasing a self-contained unit for some $45,000 that would allow ambulances to be shifted further out into the County, outside of controlled environments.

Clerk Dasher asked for a short recess so that his Finance department, Mr. Howard, and Mr. McDonald could determine figures and submit them back to the Board after the break.

Chairman Hatch called a recess at 4:45 p.m.
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5:04 p.m.

Chairman Hatch called the meeting back to order and asked the additional amount to be requested by EMS.  Ms. Funicelli responded that it would take $21,000 to complete salary adjustments, $60,000 in overtime, and $45,000 for the chassis and box, for a total of $126,000 out of the Board’s contingency fund.

Mr. Howard reiterated that his employees that had dual certification were making at least $3,000 less than EMS.  He asked that the Board increase his dual-certified firefighters to the minimum salary of the EMTs, plus the already-approved $1,500 stipend for dual certification.

Commissioner Poole stated that it would only be fair that the firefighters receive the same base salary as EMTs in EMS.

Chairman Hatch suggested that the Board wait until after the new fiscal year and create a new classification for dual firefighters/EMTs.

Commissioner Poole stated that he was in favor of increasing the beginning salaries of firefighters to that of EMTs, plus the additional $1,500 stipend for dual certification.

Discussion ensued on the amount of salary adjustments for firefighters, as well as the legal issues involved with doing away with stipends and creating a new classification.

County Coordinator Wooley clarified that due to legalities, a stipend clearly demonstrated what amount was transferred from EMS to Fire and vice versa for certification.

Commissioner Poole again suggested that firefighting starting salaries be raised to that of EMTs.

It was determined that $24,000 would cover the $3,000 increase for six firefighters plus benefits, and that it could be taken from the Fire Department’s contingency fund (not the Board’s).

Chairman Hatch moved to discussion on the Public Works Department budget.

Jerry Sikes, Public Works Director, stated that he had been asked to appear before the Gilchrist County Board of County Commissioners to discuss bringing their waste to Suwannee County’s transfer station.  He also stated that he would be in a meeting with the Department of Environmental Protection concerning the Road Department fuel spill.  Mr. Sikes also discussed solid waste collection for Monday, September 1 (Labor Day), and asked for the Board’s consensus that his waste collection employees be allowed to work on that day.

Discussion ensued on whether or not to open solid waste collection sites on Monday, September 1.

Chairman Hatch asked Mr. Sikes to look into the costs for a security camera system that would cut down on illegal or messy dumping.

Mr. Sikes briefly discussed the Road and Bridge Department, stating that its expenses outweighed revenues.  He asked that the Board take labor, overtime, and rentals for construction work and bill it to the proper project (whether it is from the Road and Bridge fund or using gas tax monies).

Discussion ensued on determining average prices per zone for Public Works’ contributions to road construction/resurfacing, possibly on a per mile basis.  Also discussed was a system that would determine which employees were on which projects, and providing full cost accounting.

Mr. Sikes again stated that his expenses were running above revenues due to ever increasing construction projects, and something should be done before the Road and Bridge fund was bankrupt.

Chairman Hatch asked how many people Mr. Sikes had to work exclusively on construction/resurfacing projects.  Mr. Sikes responded that there were six full-time employees on those projects, with others brought in as needed.

Chairman Hatch asked how many people would be fired if there was no money left for construction/resurfacing work.  Mr. Sikes responded that he would have to lay off eight people.

Commissioner Poole suggested using a location within the County that is equidistant from all districts to determine an average cost for limerock.

Discussion ensued on average costs for shipping limerock from the mine in Branford.

Commissioner Caruthers asked how much money Mr. Sikes would need to stay within budget.  Mr. Sikes responded that he would need approximately $500,000 in additional revenue to break even.

Further discussion ensued on cost adjustments for the Public Works Department to work on gas tax projects.

It was determined that the construction crew for the Public Works Department had been charged to SCRAP and other State projects, none of which would be funded next year.

The Board agreed that special construction projects would be funded from gas tax monies, not the Road Department’s general operating funds, and with more than one project going on at the same time, proper project accounting was important.

Commissioner Udell stated that he had understood that all of the gas tax monies would not go to laying asphalt, but also to accounting, operating expenses, and reimbursement for the in-house work done by the Public Works Department.

Commissioner Poole suggested determining average costs per a certain determining factor (per foot, per mile, per ton, etc.), then pay according to that.  Mr. Sikes responded that situations were too varied to determine a fair average cost.

Chairman Hatch stated that he would like those workers who were being paid from a certain project to actually work on the project, not be siphoned off to other jobs.

County Coordinator Wooley stated that by dividing costs by job, the Board would be in line with the GASB 34 accounting requirements that must allow for depreciation.  He mentioned the fact that the Maintenance Department was not maintaining or renovating some buildings, but actually building new ones, and the Board’s assets should be appreciated or depreciated adequately.

Ms. Debbie Vickers, Public Works employee, stated that she already accounted for all labor and equipment on DOT projects.  She stated that if an employee changed projects, the Public Works Department records accounted for the change of project.

Mr. Sikes asked that his operating costs be brought back into line and that construction jobs pay for themselves.

It was determined that Mr. Sikes would charge out labor, equipment, and other items related to road construction/resurfacing to gas tax funds, not to Road Department operating funds.

County Coordinator Wooley stated that since gas tax monies came in only once a month, it might be necessary for the Board to borrow funds for operating expenses in the meantime.

Mr. Sikes discussed funding for motor graders leased on a six-year, 6,000-mile contract that would be coming to the end of their leases this year.  He also discussed accounting and administrative fees charged to Public Works by the Clerk’s Office.  Mr. Sikes stated that since the County had opened the solid waste transfer station, three checks were made per month to the various vendors, and administrative and accounting costs had risen dramatically.

Mrs. Bronson stated that in all fairness, the 3% percent charge for administrative and accounting costs was set up by the prior budget office (the former County Coordinator), and did not all go to the Clerk’s Finance Department.

It was determined that each entity was charged a 3% administrative and accounting fee, and it went to various County Offices, not just the Clerk’s Office.  It was also determined that the 3% administrative and accounting fee should be revisited at a later date, but not this coming fiscal year.

County Coordinator Wooley agreed that the 3% fee should be revisited at a later date, but not the coming fiscal year.  He added that Mr. Sikes felt that he was being unfairly charged for administrative and accounting services, when in fact it was merely because he had a larger budget.  County Coordinator Wooley added that Suwannee County was not prepared to create a county finance department or budget office, and strongly suggested continuing the process of working with the Clerk’s Finance Department.

Mrs. Bronson stated that when the Board had shifted the budget office to the Clerk’s Office, the Board had agreed to fund two new positions.  However, the Board had not yet funded the Finance Department sufficiently to fund either one of the positions, and the Clerk’s existing employees were doing all of the budget work in addition to their other fiscal duties.

Discussion continued on administrative and accounting costs.

Deputy Clerk Tyson clarified that most of the administrative and accounting fees went to the County Administrative Offices, not the Clerk’s Office.

It was agreed that the Board would revisit the issue of administrative and accounting fees after the end of the budget process.

Chairman Hatch called a short recess at 6:15 p.m.
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6:22 p.m.

Chairman Hatch called the meeting back to order and moved to discussion of the budget for Solid Waste Collection and Disposal.  Commissioner Poole was not present.

Mr. Sikes stated that returning to the Road and Bridge fund, driveway permit fees had been set at $15 for some time, despite the fact that it took at least two trips to complete the inspections.  He suggested that the Board look into raising the assessment to cover his costs, which he estimated to be $50 per driveway.

Mr. Sikes discussed Solid Waste Collection, beginning with the Sheriff’s inmate work crew.  He stated that the work crew did not work solely for the Public Works Department, yet the Public Works Department paid the entire bill.

Major Hall stated that the Public Works Department did not pay all the costs, as the Sheriff’s Office provided the vehicle and Sheriff’s employee.  He added that the work crew did in fact do at least half of its work for other departments, and perhaps other departments should be charged according to their use.

Discussion ensued on what departments and offices used the Sheriff’s inmate work crew, and also about charging out expenses.

Chairman Hatch suggested that the Sheriff’s inmate work crew stop, or at least charge, for doing yard work on State properties as well as charging out to the various County entities as they use the work crew.

Chairman Hatch then moved to discussion on the budget for Solid Waste Disposal.

Mr. Sikes stated that the only major change to this fund was an increase of expenses to pay for disposal of solid waste through the transfer station.

Chairman Hatch asked how much money would remain in the Board’s contingency fund after all the discussed deductions.  Mrs. Bronson responded that the current proposed amount was now $334,980.00.

More discussion ensued on the Road and Bridge budget.

Mr. Sikes discussed the Newburn Road (CR 136) project, stating that the most conservative figures showed that it would be $255,000 over budget.

Discussion ensued on possibly keeping CR 136 at its current width instead of increasing it by two feet on either side, but it was suggested that it would not be in the County’s best interests to do so.  Discussion also ensued on possible revenue sources for the excess costs, including leftover amounts from the paving of 216th and 217th Streets.  Also discussed was using gas tax revenues from District 1 and District 3 (the districts through which CR 136 runs) to offset the additional costs.

Mr. Sikes agreed to go back and look at budget figures, using leftover amounts from 216th and 217th Streets as well as possibly using gas tax revenues.

Chairman Hatch stated that under Article V, Revision 7, all Fine and Forfeiture funds would go to the Clerk’s Office.

Major Hall stated that in Chapter 30 of the Florida Statutes, the Sheriff’s Office budget could be funded through General Revenue, Fine and Forfeiture, or a combination of both.

Chairman Hatch suggested that the Board separate the Sheriff’s budget into its own fund.  He then discussed possible cost shifts and increases that could occur over the upcoming fiscal year.

Mrs. Bronson discussed revisions to the proposed Fiscal Year 2003-2004 budget and their impact upon the proposed contingency fund.

Discussion ensued on funding the various options still requested that the Board had not yet decided upon.

Chairman Hatch strongly suggested that the Board have a vote upon any organization to which it gave money.

Further discussion continued on determining which options to put into the budget and which ones to deny.

After all deductions had been made that were approved by Board consensus, it was determined that at 10 mils, there would be approximately $279,551 left in contingency funds.

It appeared that after determining the upcoming budget for Fiscal Year 2003-2004, the Board would need to raise fire assessment to the proposed $50 uniform fire assessment and remain with the proposed 10 mils.

Commissioner Caruthers stated that he was against the raised fire assessment of $50 and setting the County’s tax rate at 10 mils.

Commissioner Udell stated that reducing the millage rate to 9.7 would not leave the County with any contingency funds, and suggested leaving the millage rate at 10.  He suggested a compromise on the proposed $50 uniform fire assessment, but had no problem personally with the $50 assessment.

Chairman Hatch stated that he was for keeping the millage rate at 10 as well as the proposed $50 uniform fire assessment.
Commissioner Maxwell stated that he was against setting the millage rate at 10, suggesting instead 9.7 mils or thereabouts.  He stated that there seemed to be too much money poured into the County Fire Department, and suggested spreading that budget rather than increasing the fire assessment rate to $50 (which he was against).

Chairman Hatch asked that proposals on insurance costs be available by the next budget meeting.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 7:37 p.m.
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