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August 21, 2003

City Council Chambers

Live Oak, Florida


5:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a budget review workshop and the following were present: Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Eric Musgrove and Kathy Whitehurst, Deputy Clerks.  Hal A. Airth, County Attorney, was not present (but arrived later).


The purpose of the meeting was to review the budget for Fiscal Year 2003-2004.

Chairman Hatch called the meeting to order at 5:06 p.m. and called upon Clerk of the Circuit Court Kenneth Dasher, Budget Officer, to discuss the budget for upcoming Fiscal Year 2003-2004.

Clerk Dasher stated that the Fiscal Year 2003-2004 budget included a 3% cost of living increase (total of $285,341.00) for employees; higher increases were placed on an option list for approval by the Board if they so chose.  The budget also included a millage rate of 10, as well as some $118,503.00 in health insurance increases and retirement increases that totaled $233,659.00.  The proposed budget did not include machinery and equipment requests in the amount of $266,600.00, but did include a contingency line item of some $679,765.00.  Clerk Dasher stated that the budget had been balanced based upon the millage rate of 10, which had been set by the Board of County Commissioners earlier in the budget process.  He stated that the Board could chose to lower the contingency line item by approving one or more of the 3 options provided by the Clerk’s Office.

Commissioner Udell asked if the Constitutional Officers could give higher pay raises than the 3% by using money already within their budget.  Clerk Dasher responded that the Constitutional Officers could give raises beyond the 3%, if they used money within their budget.

Clerk Dasher stated that if the Board decided to add costs within the budget, the Clerk’s Office may or may not be able to find funding in time to meet the budget deadline.

Commissioner Udell asked whose machinery and equipment had not been funded.  Clerk Dasher responded that the Constitutional Officers and Board of County Commissioner’s machinery and equipment line items had not been funded, but were one of the options the Board could chose to fund.

Commissioner Maxwell asked if there would be reduced revenues if the millage rate was set at last year’s rate.  Clerk Dasher responded that it would subtract $285,000 from the total budget.

Discussion ensued on the specifics of the millage rate and loss of revenue to decrease the millage rate.

Chairman Hatch asked how much of the Sheriff’s $171,500 in machinery and equipment was for trading in vehicles.  Clerk Dasher responded that the Sheriff could answer that question.

Chairman Hatch moved to discussion from the Constitutional Officers of their respective budgets.

County Coordinator Johnny Wooley clarified that if the Board could not determine the budget for the upcoming year, it might be necessary to recess the meeting until further work was done.

Mrs. Glenda Williams, Supervisor of Elections, asked for questions from the Board.

Commissioner Udell asked Mrs. Williams what her request was for in regards to machinery and equipment.  Mrs. Williams responded that it was for upgrading or replacing computer systems.

Commissioner Udell asked if the 10% pay increase was included in Mrs. Williams’ budget.  Mrs. Williams responded that the pay increase was to bring her employees up to a comparable salary of other similarly sized counties.  She explained in detail the difference in salaries for her employees versus other employees, even those within Suwannee County.

After further questioning, Mrs. Williams responded that she was not asking to bring her employees up to the level of other employees, merely bring them up halfway.

Commissioner Caruthers asked what kind of raises Mrs. Williams gave her employees.  Mrs. Williams responded that she had given a 5% pay raise while the rest of the County received the same, then stopped when the rest of the County could not afford to give pay raises.  Last year, she gave a 3% raise, which was what the rest of the County had been given (until the last minute, at which time the Board’s employees received a 4% pay raise).

Mrs. Williams stated that she had only received a 2% increase in her budget, and was barely scraping by with the money the Board funded.

Commissioner Udell stated that the Board would be held in an unfavorable light if the millage rate remained at 10.  He asked if Mrs. Williams was favorable to keeping the upcoming budget at 10 mils.  Mrs. Williams responded that she was not familiar enough with the millage rate to make an educated decision.

Commissioner Udell asked if the Supervisor of Elections Office could get by with less than what they had budgeted if the Board reduced the millage rate.  Mrs. Williams responded that she could not make ends meet with less than she had requested, and stated that if it required 10 mils, so be it.

Discussion ensued on millage rates.

Commissioner Caruthers stated that he understood what Mrs. Williams was doing with her employees, but she needed to understand that the Board had to take into account the various other departments and offices that also needed pay raises.

Mrs. Williams stated that the Board of County Commissioners had approved a pay plan, and its employees were within their pay scales.  She added that although her employees had been with the Supervisor of Elections Office for eleven years and seven years respectively, they were making slightly more than the Board’s current beginning employees.

Commissioner Caruthers asked if Mrs. Williams had beginning salaries lower than the pay scale plan.  Mrs. Williams responded that she had not done a pay study until this year, but one of the employees had been in the Supervisor of Elections Office before she had taken office.

Discussion ensued on the Board’s pay scale plan, and whether or not the pay scale plan had been adjusted each year to take into account an average of 3% pay raise per year.

Commissioner Udell stated that he believed that all County employees should have comparable pay scales, but he preferred that a Constitutional Officer put all their pay increases into their budget.  Mrs. Williams responded that she did place the pay raises in her budget, along with an explanation.

Commissioner Udell stated that the Board had decided on a 3% for its employees, and it would not be fair for a Constitutional Officer to give a 10% pay raise for its employees.  Mrs. Williams responded that even if she had placed a 10% pay increase for her employees in the budget, the Clerk would only put into the budget the 3% approved by the Board.

Mrs. Williams added that part of her budget included $7,500 for a part-time worker during election season.

Discussion ensued on pay classification scales.

Commissioner Poole asked Mrs. Williams about the increase in communication costs.  Mrs. Williams responded that it was a combination of telephone charges, internet access, and the website.

Commissioner Maxwell asked if any of the counties listed in Mrs. Williams’ handout of salaries included some of economic concern.  Chairman Hatch responded that there were several on the list that were already at the maximum millage rate of 10 mils.

Chairman Hatch asked about the recurring $5,000 cost for computer equipment.  Mrs. Williams responded that it was for replacement of computers, as she had no other money available for contingencies.

Chairman Hatch asked if Mrs. Williams had purchased a new computer last year.  Mrs. Williams responded that she had not.

Chairman Hatch asked where the $5,000 was for that line item.  Mrs. Williams responded that if there were no other cost overruns, she would be returning the $5,000.

Discussion ensued on how the $5,000 was spent, and if it was built up over the years.  Mrs. Williams responded that if she did not spend the $5,000, she returned it to the Board each year.

Mrs. Leeta Bronson, Clerk’s Finance Director, clarified that if any department or Constitutional Officer did not spend all of their money, the money had to be returned to the Board.

Discussion again ensued on budget amendments and how money was spent.

Commissioner Poole stated that taking into account the pay raises, increased costs for retirement and health insurance, Mrs. Williams was only asking for an additional $2,500.  He stated that he would take into account the requests versus the millage rate.

Mrs. Williams stated that the State of Florida would fund some $6,500 for voter education, but it required a 15% County match.  She asked that the nearly $1,000 request in her budget be allowed to remain.  Mrs. Williams then explained voter education to the Board.

Chairman Hatch clarified that Mrs. Williams wished to give 10% pay increases for her employees as well as funding for a part-time worker during the election season.  Mrs. Williams responded that this was correct.
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Commissioner Udell asked what Mrs. Williams thought if the Board decided to bring all its employees up to salaries comparable to other counties.  Mrs. Williams responded that it was the Board’s decision to do so.


Commissioner Udell stated that it would be difficult for the Board to justify 10% or 15% pay raises for its employees, especially with the corresponding increase in the millage rate.


Discussion ensued on the exact definition of millage rates, and that approximately 38% of the County’s population paid 100% of the ad valorem taxes.  Discussion also ensued on irregularities in the current pay classification scale.


Mrs. Williams stated that she did not understand the millage system and how it affected the budget.  She asked several times if she was the only person who did not understand millage rates.

Commissioner Udell stated that he had no problems with bringing salaries up to a level comparable to other counties, but wanted it to be clear that the public understood that if the 10% pay raise for the Supervisor of Elections was approved, it would merely bring the employees up to a comparable level.


Commissioner Udell asked if the contingency fund had any obligations.  Mrs. Bronson responded that anything above what was in the current budget would need to be taken from the contingency fund.


Discussion and clarification ensued on how the Supervisor of Elections’ budget (and every department and Constitutional Officer) compared to the rough draft of the Fiscal Year 2003-2004 budget presented by the Clerk’s Office.


It was clarified that Mrs. Williams would need an additional $1,900 above what was placed in the budget, but the Board could fund it by using a portion of the proposed contingency fund.


Mrs. Williams added that she would need to address the inaccessibility of many of her voting precincts during the upcoming year, and wished to inform the Board of it.


County Attorney Airth arrived at the meeting at 6:18 p.m.


Chairman Hatch called a recess at 6:19 p.m.

August 21, 2003

City Council Chambers

Live Oak, Florida

6:26 p.m.


Chairman Hatch called the meeting back to order and moved to Clerk of Circuit Court Kenneth Dasher.  Commissioner Maxwell was not present.


Commissioner Caruthers clarified that Mrs. Williams’ budget in fact included an additional $23,000 in funding requests, not the $1,900 as stated earlier.


Commissioner Maxwell returned to the meeting at 6:28 p.m.


Chairman Hatch stated that there would be several changes in the fourth quarter of the upcoming fiscal year due to the Article V, Revision 7.

Clerk Dasher stated that the revision would mean that the State would assume funding for courts, and if all went well, he would be able to return money at the end of the fiscal year.

Chairman Hatch asked if the Clerk’s budget was within the Board’s ability to fund without dipping into the contingency fund.  Clerk Dasher responded that it was, with the exception of $5,000 for machinery and equipment that was on one of the option lists.

Clerk Dasher clarified that no one actually knew what would happen with funding for the Clerk’s Office once Article V, Revision 7 went into effect in the fourth quarter of Fiscal Year 2003-2004, and his budget assumed a twelve-month budget to guard against shortfalls in fees.

Commissioner Caruthers asked if the Clerk would be giving his employees a 3% raise.  Clerk Dasher responded that he would.

Commissioner Udell asked if the Clerk would be negatively affected if the millage rate were lowered below the proposed 10 mils.  Clerk Dasher responded that it would.

Commissioner Udell asked what Clerk Dasher would prefer to do with the millage rate.  Clerk Dasher responded that he preferred for the Board to be the governing board and make the decision themselves.

Chairman Hatch called a dinner break at 6:36 p.m., to return at 7:30 p.m.
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7:34 p.m.

Chairman Hatch called the meeting back to order and moved to the budget for the Property Appraiser’s Office.

Property Appraiser Lamar Jenkins asked if there were any questions of him concerning his budget.

Commissioner Caruthers understood the Mr. Jenkins’ employees received a pay raise according to what the State recommended (which for the upcoming year is 3%).  He asked if Mr. Jenkins could increase the salary compared to other County offices.  Mr. Jenkins responded that he could, if the Board approved.

Commissioner Caruthers asked if Mr. Jenkins would ask for a 10% pay increase if some other departments asked for it.  Mr. Jenkins responded that he would.

Mr. Jenkins added that every County employee should be adequately compensated for their qualifications and duties, and each employee was just as important as another.  He stated that there should be some sort of equity for all County employees, not just those offices under the Board’s direction.

Commissioner Udell agreed with Mr. Jenkins’ statements.

Mr. Jenkins stated that from 1974, he had been giving 2.5% pay raises per year based upon the Department of Revenue’s increases.  He added that since he had started out his employees on the low end of the scale, and did not give merit raises as did other Constitutional Officers and the Board, his employees’ salaries began to be less equitable.  Mr. Jenkins stated that he had attempted to compensate for that over the years, but his employees were still probably paid lower than most other County departments.

Chairman Hatch asked if Mr. Jenkins had compared his employees to the County’s pay classification scale.  Mr. Jenkins responded that he had not, and added that he had not compared his employees’ salaries to other counties, as to do so would mean that the Suwannee County Property Appraiser’s Office would need large pay raises to be comparable.

Chairman Hatch asked if the salary of some of Mr. Jenkins’ employees of approximately $21,000 was his beginning salary.  Mr. Jenkins responded that it was his office’s beginning salary.

Brief discussion ensued on whether or not Mr. Jenkins would ask for pay raises in addition to the 3% Countywide raise for Board employees.  Mr. Jenkins responded that he would not.

Commissioner Udell asked if the pay classification scale had been created with the Constitutional Officers in mind.  Mrs. Luanne Mixon, Administrative Services Director, responded that the classification scale was created only with the Board’s employees in mind.

Discussion ensued on whether the Board was comparing similar job descriptions (and therefore, salaries) if the Constitutional Officers and Board used different classifications.

Mr. Jenkins stated that most of his employees had many years of experience, and this was why his employees were paid as they were.  Chairman Hatch responded that he did not believe Mr. Jenkins’ employees were paid adequately.
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Commissioner Udell stated that he assumed that the entire Board, and its officials, were in agreement that the 10 mill rate was necessary to have a balanced budget.


Mr. Jenkins stated that in this past budget, he had budgeted $35,000 for a GPS (Global Positioning System) mapping system that was late in being installed, and he had not yet spent any of the funds.  He asked that his office be allowed to carry over the $35,000 for the upcoming fiscal year, as it was hoped that the GPS system would be ready during that fiscal year.


After some clarification, the Board agreed that Mr. Jenkins could carry over the $35,000, although it could possibly mean using some of the Board’s contingency funds.


Chairman Hatch moved to the budget for the Sheriff’s Office.


Sheriff Alton K. “Al” Williams, Jr. stressed that law enforcement was a partnership with the community and the Board of County Commissioners.  He then submitted to the Board (but not to the deputy clerk) handouts proposing his budget and then presented a Microsoft PowerPoint presentation discussing his needs for Fiscal Year 2003-2004.  During the presentation, Sheriff Williams clarified that the Sheriff’s Office dispatched calls for not only that office, but also for the Live Oak Police Department, EMS, and other County and City departments.  He stated that he had reduced several line items in his proposed budget to meet the Board’s requirements.  Sheriff Williams then discussed in detail the various parts of his operation.  Overall for the Law Enforcement budget and Corrections budget, Sheriff Williams requested a 5.4% increase.  For the Dispatch budget, he requested a 4.5% increase.  For Court Services, Sheriff Williams requested a 5.8% increase.  The budget for Animal Services was reduced by 0.8%.  The total for the Sheriff’s budget requests equated to 5.24%, or an increase of $264,171 over Fiscal Year 2003-2003, with over half of the cost (approximately $150,000) coming from increased retirement and health insurance costs that were also felt by the other County offices.  Sheriff Williams stated that the trend over the last few years was that the Sheriff’s Office continued to receive a smaller percentage of the County’s Fine and Forfeiture and General Fund revenue.  He stated that he felt that his budget request was fair and equitable, and asked for the Board’s consideration.


Commissioner Poole asked if Sheriff Williams was requesting a 3% raise for his employees.  Sheriff Williams responded that he had asked for a 5% pay raise, but the budget had a 3% per the Board’s wishes.


Commissioner Caruthers clarified that Sheriff Williams was requesting a 5% pay raise for his employees.  Sheriff Williams responded that he would like a 5% pay raise, and added that in Fiscal Year 2002-2003, he had increased the correctional officers’ salaries to be comparable to the law enforcement officers.


Commissioner Udell asked if the 5% pay raise was included in the Sheriff’s budget.  Sheriff Williams responded that the 5% pay raise was included in his budget.


Chairman Hatch reminded the public that in the last fiscal year, the Sheriff was allowed to increase low-end salaries while keeping high-end salaries at their then-current rate.  He discussed some $171,500 in requests from the Sheriff that, although in the Fiscal Year 2002-2003 budget, had been set aside as an option for the Board’s approval.  Chairman Hatch clarified that the $171,500 was for replacement of older vehicles per his usual rotation schedule, and did not constitute new funding requests.  He asked if there was any way that the Sheriff could purchase vehicles on a buyback or total cost programs.  Sheriff Williams responded that he had tried, but because of costs normally purchased vehicles off of the Florida Sheriff’s Association bids.


Chairman Hatch stated that according to what Sheriff Williams was saying, he in fact did have a program for vehicle purchase and replacement.


Sheriff Williams stated that of his request for $171,500 in machinery and equipment (which could only buy 6.8 vehicles), some of it was used for other items rather than vehicles.  He added that he wanted to know by October 1 what his budget was, and did not intend to come back before the Board with additional funding requests.


Commissioner Poole asked the Sheriff about his drastic increase in requests for contractual services.  Sheriff Williams responded that according to the current fiscal year, he would need additional funding for that line item, as his payroll system needed to be updated.


Commissioner Udell asked if Sheriff Williams’ request for $171,500 in machinery and equipment was in the budget the Board had before them.  Mrs. Neena Funicelli, Clerk’s Finance employee, responded that it did not, and the Board would be forced to use part of their contingency money for the request.  She added that the budget before the Board did not include the Sheriff’s request for an additional 2% over the Board’s 3% pay raise, and that would also need to be taken from the contingency line item, if approved.


Discussion ensued on the contingency line item.


Clerk Dasher stated that the budget he had presented to the Board contained three additional items for which the Board had requested information:  pay raises above the 3%, machinery and equipment requests, and new funding above last year’s request.  He added that the Board had two different budgets:  a balanced budget presented by the budget office based upon 10 mils, and the other budget from the individual departments or offices that contained additional pay raises, machinery and equipment requests, and new funding above the past year’s funding.  Clerk Dasher stated that it was the Board’s responsibility to determine what funding would be given to each department or office, and any beyond the budget office’s balanced budget must be taken from the Board’s approximately $680,000 contingency fund.


Commissioner Caruthers asked if Sheriff Williams would be coming before the Board with additional funding requests.  Sheriff Williams responded that he was on the agenda for the regular meeting of September 2, as there was an unexpected shortfall based upon rising costs for fuel, retirement benefits, and health insurance costs.  Sheriff Williams added that every day he worked with people who put their lives on the line for Suwannee County, and the nation as a whole, and that was why he did everything he could to fund his office.
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Commissioner Udell stated that sheriff’s deputies should be adequately compensated, but the Sheriff had to realize that those deputies chose their profession just like any other employee.


Chairman Hatch suggested that the Sheriff look at a simple 3% raise for his employees instead of the 5% requested pay raise, plus additional information on exactly what items were included in his machinery and equipment line item.


Commissioner Caruthers stated that he did not feel comfortable in giving a 3% pay raise for some employees while giving a 5% for other employees, and felt that it was not fair to do so.


Sheriff Williams stated that he had invited his administrative staff and upper management to this meeting so that they could hear with their own ears what the Board faced.


Commissioner Caruthers stated that if departments or offices did not receive the same pay raise as others, the Board would ultimately be blamed.


Chairman Hatch stated that he would be glad to give every County employee a 10% or 15% pay raise, but could not because of the budget situation.  He added that within three years, the Board of County Commissioners had been able to reduce their deficit from $1.5 million to just over $50,000, due in part to the understanding and reduced budget spending of the various Constitutional Officers and County departments.


Commissioner Udell stated that he did not agree with Commissioner Caruthers’ comments about it being unfair to give one department or office a certain raise while giving another less.  He added that the Board could not tell the Constitutional Officers how to spend their money, only that the Board provide funding.  Commissioner Udell stated that he was primarily concerned with people who worked directly for the Board.  He made it clear that the Board had no authority for telling Constitutional Officers what to do with their money.


Commissioner Caruthers stated that if the Board voted for the Sheriff’s requested budget, the Board was therefore agreeing to the additional pay raises.


Commissioner Udell asked for a comparison of salaries for County employees.


Chairman Hatch called a recess at 8:45 p.m.
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9:04 p.m.


Chairman Hatch called the meeting back to order and moved to discussion of the Tax Collector’s budget, but no one was present from that office.


Commissioner Poole stated that there were several people from outside entities that were present, and asked that they be allowed to discuss their issues next.  Clerk Dasher responded that outside entities were next on the agenda anyway.


Chairman Hatch clarified that there had been some question as to the Tax Collector’s salary, but it had been worked out.  He stated that the Tax Collector’s Office was for the most part a fee office.


Clerk Dasher clarified that there were two new Florida Statutes.  Chapter 145.022 guaranteed a Constitutional Officer’s salary by resolution if both the Board and Officer agreed that all the Constitutional Officer’s fees would be returned to the County.  The second, Chapter 145.141, dealt with deficiencies in the budgets of Constitutional Officers, and that the Board needed to budget any deficits.


Chairman Hatch stated that according to what he read in the Statutes, the Board was required to notify the Department of Banking and Finance of the Constitutional Officer’s deficiency in funds.


Chairman Hatch moved on to the budgets of outside entities.


Ms. Funicelli stated that the Clerk’s Office had not received the request from the Chamber of Commerce until late this afternoon, and there had been no time to put it into the budget.

Mr. Dennis Cason, President of the Chamber of Commerce, stated that he had recently been appointed President of the Chamber, and had not submitted a budget because he had been told that there would be no funding available.  Yesterday, he had been told that there was the possibility of funding for the Chamber, and had thus submitted the request earlier today.


Chairman Hatch clarified that the Board had submitted a letter some time ago stating that it appeared that there would be no funding available for outside entities.  Chairman Hatch asked if the Chamber of Commerce allowed it’s appointed County Commissioner to vote on matters.  Mr. Cason responded that it did not, as the appointed County Commissioner was merely an observer.


Commissioner Udell asked Mr. Cason how much funding he was requesting.  Mr. Cason responded that due to time constraints, he was requesting the same $15,000 that had been received in the last fiscal year.


Commissioner Udell stated that the best he could do at this point was tell Mr. Cason that he would take it under consideration.


Commissioner Poole stated that he would take it under consideration, and added that Mr. Cason had agreed to provide better information to the Board of County Commissioners on the Chamber’s projects.


Mr. Cason stated that he had an agreement (a proposed agreement, not actually agreed upon), laying out what the Chamber of Commerce would do with the money provided by the Board.


There were no other representatives from outside entities.


Mrs. Bronson asked that the Board look at outside entities that were not currently funded.


Commissioner Caruthers asked if Vivid Visions had been budgeted at last year’s amount.  Mrs. Bronson responded that Vivid Visions had requested an additional $3,187 above their usual $6,000, and this amount was placed on the option list.


Chairman Hatch stated that Vivid Visions had just received certification, and they should not need additional Board funding.  Undersheriff Les Hall clarified that Vivid Visions had indeed received certification, but the State funding that was in response to the certification would not arrive until July of 2004.


Discussion ensued on the United Way 211 information system, and that they were requesting $5,225.


Chairman Hatch asked the general consensus of the Board on the United Way 211 information system.


The Board was under consensus that the 211 information system was not necessary, and other entities that were not present should not be funded.


Major Hall discussed the funding for Vivid Visions, and that they would not be eligible for State funding until July of 2004.  He added that Vivid Visions provided a great service to battered women and children.


County Coordinator Johnny Wooley discussed funding for some of the County’s outside entities.


Chairman Hatch stated that he understood that Vivid Visions had received certification in March, but had missed the June 1st deadline for submittal to the State in order to be funded for the State’s fiscal year (that begins in July).  He thought that there had been plenty of time between March and June to submit their certification for State funding.


Chairman Hatch moved to County departments.


Mr. James Williams of the Soil and Water Conversation District asked for questions from the Board.


Chairman Hatch asked about a $2,000 deduction.  Mr. Williams responded that he was originally going to ask for $12,000 for travel, but decided to return to last year’s budget of $10,000.  He added that his total increase for the Fiscal Year 2003-2004 budget was $3,900, with most of that due to a 3% increase in salaries, increased health insurance, and retirement.


It was clarified that the Soil and Water Conservation District’s requested budget was in the Board’s proposed budget.


Mrs. Merry Taylor of the County Extension Office discussed some of the contacts and services provided by the Extension Office and then asked for questions.


Chairman Hatch asked if Mrs. Taylor’s budget included the 3% increase, health insurance costs, and increased retirement.  Mrs. Taylor responded that it did.


Chairman Hatch clarified that there were no additional requests beyond last year’s budget except for the pay raise/insurance/retirement increases.


Commissioner Poole thanked Mrs. Taylor and her staff for their work.


Commissioner Caruthers also thanked Mrs. Taylor and her staff.


Mr. Steve Sharpless, Maintenance Director, discussed his three budgets:  Custodial, Maintenance, and the Coliseum.  He stated that the combined budgets were nearly $1 million, and thanked the Board for entrusting him with these departments.  Mr. Sharpless stated that he had requested a salary adjustment for the custodial staff, but all others were for the usual 3% pay increase, rising health insurance costs, and additional retirement.


Ms. Funicelli stated that the pay raise above the 3% was included in the options list.


The Board stated that they would like the salary adjustment for the custodial staff.

(Tape 3, Side 1)


Chairman Hatch discussed in detail salary adjustments for the County’s custodial staff, including a comparison to other counties.


Commissioner Udell agreed with the increase in custodial salaries and asked what figure Mr. Sharpless was requesting.  Mr. Sharpless responded that he was requesting a $2.00 per hour increase over the current salaries.


Commissioner Caruthers asked if the additional pay increase for the Custodial staff would come from the Board’s contingency fund.  Ms. Funicelli responded that it would.


The Board’s consensus was that the Custodial staff should receive a dramatic pay raise to make their salaries more equitable to other counties.


Mr. Sharpless thanked the Board for the pay increases, and then moved to discuss the Maintenance part of his budget.  He stated that most of the increase for that budget was because of the 3% pay raise, health insurance costs, and retirement.  Mr. Sharpless added that he had added additional funding for overtime, as the Maintenance Department had become more of a construction department as well as performing their usual maintenance functions.


Chairman Hatch asked how close Mr. Sharpless was to his budget for this fiscal year.  Mr. Sharpless responded that because of the additional construction projects, he was currently $18,000 in the red.


Commissioner Caruthers asked about the large increase in operating supplies.  Mr. Sharpless responded that it was a reflection on actual expenses from the current year, based upon lumber, building supplies, and other such items that were used on the various renovation and construction projects.


Commissioner Caruthers asked about a 6% pay raise for Mr. Sharpless.  Mr. Sharpless responded that it included the County’s 3% pay raise plus part of his 5% longevity pay raise later in the year, as he would have been a County employee for 20 years.


County Coordinator Wooley stated that some of the projects the Maintenance Department worked on should truthfully be charged to a Capital Outlay fund, not all charged to the Maintenance Department, and efforts were currently underway to rectify the situation.


Commissioner Udell asked if Mr. Sharpless was expecting to hire more employees because of the increased construction activities.  Mr. Sharpless responded that he currently had three temporary employees, but added that if the Board continued to put construction requests upon the Maintenance Department, he would need to hire additional permanent help.  He also stated that he would need at least a part-time secretary in the next few years.


Mr. Sharpless discussed the Coliseum budget, stating that the increase was due to some increases in health insurance and utilities.


Commissioner Poole asked if the Coliseum would more suitably fall under the auspices of the Recreation Department.  Mr. Sharpless responded that he would be glad to either retain control of the Coliseum or give it to the Recreation Department.  He added that he and Mr. Greg Scott, Recreation Director, worked well together.


Commissioner Caruthers asked if the Rodeo Arena was secure now and was clearly under the Board’s control.  Mr. Sharpless responded that the security issue had been cleared up and was most definitely under the Board’s control.


Chairman Hatch called a short recess at 9:57 p.m.

10:05 p.m.


Chairman Hatch called the meeting back to order and asked how many County departments stayed within the Board’s budget requirements.  Mrs. Bronson responded that there were several, with additional requests listed under options.


Chairman Hatch stated that all County departments that had stayed within the Board’s budget requirements could leave in order to speed up the review process.


Mr. Donald Robinson, Airport Manager/Assistant County Coordinator, stated that his secretary/custodian worked part-time with the Airport and part-time with the Maintenance Department.  He asked that since Mr. Sharpless’ department had received a pay raise, if his secretary/custodian could receive the same raise to be equitable.


The Board agreed that the secretary/custodian would receive the $2.00 per hour raise in both the Airport and the Maintenance Department, with it to be split evenly between those two departments.


Clarification ensued that although the secretary/custodian’s salary was in the Airport’s budget, the Maintenance Department refunded the Airport for the portion of work she provided.


Discussion ensued on whether or not money was actually reimbursed from the Maintenance Department.


The Board agreed to raise the Airport’s secretary/custodian salary by $2.00 per hour.


Mr. Robinson also discussed an additional request of $1,000 for lawn equipment, as he and his employees were currently using their own personal equipment for such care.


The Board agreed to the request of an additional $1,000 for lawn equipment.


Mr. Robinson discussed two line items that had gone over budget for this year:  the fuel pump system that had broken and needed replacing, as well as a drastic increase in acreage to mow.  Together, he was approximately $1,700 over budget.

Discussion ensued on an increase of funding of 26% for the local Hospital.  It was clarified that the Board had no choice but to fund the Hospital, as it was based upon a formula from the Florida Statutes.

Discussion also ensued on an increase in funding for Medicare and nursing homes, and it was clarified that these, too, were arbitrarily funded according to Florida Statutes.  After further discussion, it was clarified that the Hospital’s percentage of the ad valorem taxes could not be changed, as it had been written as such in a County ordinance which was not subject to adjustments.

County Coordinator Wooley stressed that there was no need for the Board to research further into health care costs, as the Board was actually coming off better at the present.

Chairman Hatch stated that there were problems with the timing of regional and local health care invoice submittals, but that they would probably be timelier in the future.

Mr. Greg Scott, Recreation Director, discussed the Recreation Department budget.  He stated there were several additional requests, including some $80,000 in machinery and equipment, repairs to existing buildings, and some $60,000 to create a Natural Areas/Springs department, that he wished to see funded in the upcoming fiscal year.  Mr. Scott in detail discussed his additional requests.

Discussion ensued on reducing the amount of requests from the Recreation Department as well as modifying existing equipment to meet the additional needs.

Mr. Scott asked that he be allowed to have a rotation cycle whereby mowers and other equipment were replaced on a regular schedule.  He also asked for a computer to replace an older one that his office currently used.

Commissioner Caruthers asked about an email he had received concerning a free one-month pass to the pool after buying two months’ worth, but that the pool was closed during that month.  Mr. Scott responded that he did not believe that there was any truth to the email.

(Tape 3, Side 1)


Discussion ensued on funding from the City of Live Oak and School Board, and that the Recreation Department billed both the City and the School Board for 1/3 of unbudgeted costs plus some others that could legally be charged.


Commissioner Caruthers asked if Mr. Scott was asking for an additional $162,000 total.  Mr. Scott responded that this was a request for the $162,000 above what had been placed in the tentative budget.


Chairman Hatch asked if the Board would agree to recessing the meeting until Tuesday, August 26th at 1:00 p.m.


The Board agreed to recess the meeting until Tuesday, but it was decided that since Mr. Scott would not be available that day, the Board would finish the discussion of his budget.


After questioning, Mr. Scott agreed to cut several items from his budget, including the gel coating to the pool, a mower, and a truck.


Mr. Scott stated that he was also requesting a new department for Natural Areas and Springs, which would entail another employee and other expenses related to it.  Other increases in the Recreation Department were due to tournaments that would be held over the upcoming fiscal year.


The Board decided not to fund a new Natural Areas and Springs department for the upcoming fiscal year, but merely provide some additional funding for another employee.  With the cuts made tonight by the Board, the increase to the Recreation Department would be approximately $64,000, with budget amendments if necessary for state tournaments (if approved by the Board).


Clerk Dasher stated that the budget needed to be finalized at the recessed meeting, as there would be no more time to work on the budget before the deadline.

There being no further business to discuss, Chairman Hatch recessed the meeting at 10:59 p.m.
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