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August 7, 2003
City of Live Oak Council Chambers

Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop session and the following were present: Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Deputy Clerk Michael Tyson. County Attorney Hal A. Airth was not present.  The purpose of the workshop was to discuss with Summit Professional Services, Inc., the County’s contractual grant consultant, possible avenues the County desired the consultant to pursue regarding grants.

Chairman Hatch called the meeting to order at 10:13 a.m. and called upon Mr. Dennis Dingman of Summit. Mr. Dingman advised that basically Summit is desirous of knowing exactly what the County wishes Summit to do on its behalf.  He advised a grant funding strategic program needs to be developed based on the County’s goals.  He questioned the Board regarding potential goals or projects that may require grant funding.

Commissioner Udell advised that multipurpose community centers in various areas of the County would be one goal. Some of the potential uses of these facilities, such as general meeting facilities, disaster shelter use, emergency services use etc., were discussed.  


Mr. Dingman advised there may be some new grant funding sources through Homeland Security Acts and others.

Mr. John Wooley County Coordinator, advised the County has no Five Year Capitol Outlay Plan and one is needed to guide grant-loan pursuits.


Commissioner Maxwell advised that with the expansion of the Wellborn Community Water System currently underway by grant funding, further use for the system to enhance nearby commercial developments should be explored.


Chairman Hatch asked about the practicality of the County having a position for Grant Coordinator.  Mr. Dingman replied that most county’s have such a grant coordinator’s position to guard the county’s interest in grant administration.


Various possible developments of commercial nature around the interstate highways and the need for infrastructure to serve commercial interests were discussed.

Commissioner Caruthers stated that as most projects funded through grants and loans require local matching funds, caution should be used to pursue those projects and grants that will have some immediate effect and return to provide the most needed services to the County, rather than long range or more speculative projects.


After further discussion, Chairman Hatch summarized the mutual needs as follows:

1. Summit to prepare a study for a five year capital plan, and explore technical assistance grants.
2. Summit to proceed with immediate need programs where funding is available.
3. County to create a position for grants coordinator-liaison.

Chairman Hatch adjourned the workshop at 11:45 a. m.
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