Book 36, Page 215
August 5, 2003

Town Hall

Branford, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Hatch called the meeting to order at 9:01 a.m., and called upon Commissioner Maxwell to lead the invocation followed by the pledge of allegiance to the flag of the United States of America.

ATTENTION:

A. The Board may add other items to this agenda at the beginning of the meeting.
B. At 10:00 a.m., or as soon thereafter as the matter could be considered, open bids for one waste handler wheel loader for the Public Works Department.  (Bid Solicitation No. 2003-10)
C. At 10:00 a.m., or as soon thereafter as the matter could be considered, open bids for the installation of medium intensity taxiway lights (MITLs) on Taxiway “B” and runway end identifier lights (REILs) on Runway 7/25 at the Airport.  (Bid Solicitation No. 2003-11)
D. Lunch Break – Approximately Noon until 1:00 p.m.
Chairman Hatch noted that items seventeen and twenty-four had been withdrawn from the agenda.

The following items on the agenda were Consent items:

The first item on the agenda was to approve payment of invoice batch numbers 2003-0593 through 0638, for a total of $2,263,870.74.
	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	TO BE APPROVED  08/05/03
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $               802,092.50 

	112
	HOSPITAL INVESTMENT
	 $                            -   

	116
	FINE AND FORFEITURE
	 $               491,677.36 

	118
	STATE ATTORNEYS OFFICE
	 $                 10,402.85 

	119
	MUNICIPAL SERVICES FUND
	 $                 23,306.31 

	120
	LAW ENFORCEMENT
	 $                      789.81 

	121
	NARCOTICS CONTROL
	 $                 19,016.96 

	122
	FIRE PROTECTION FUND
	 $                 19,819.30 

	126
	EMS GRANT FUND
	 $                   3,860.33 

	128
	EMERGENCY MANAGEMENT
	 $                   3,596.62 

	129
	LAW EDUCATION
	 $                   7,590.00 

	131
	TOURIST DEVELOPMENT
	 $                 18,938.65 

	140
	ROAD AND BRIDGE
	 $               566,450.48 

	171
	LIBRARY FUND
	 $                 99,994.96 

	172
	RECREATION FUND
	 $                 46,120.00 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 16,184.58 

	251
	RENNOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	RENNOVATIONS / CONST. FUND
	 $                            -   

	402
	SOLID WASTE COLLECTION
	 $                 51,602.02 

	403
	SOLID WASTE DISPOSAL
	 $                 82,428.01 

	
	 
	   

	
	 BATCHES 2003/0593-0638

	
	
	

	
	GRAND TOTAL
	 $    2,263,870.74 


The second item on the agenda was to approve SHIP Annual Reports.

The third item on the agenda was to approve a Release of Lien for Marcus Jones, SHIP client. (See Agreement 2003-78)

The fourth item on the agenda was to approve payment in the amount of $40,019.40 to Kenneth Dasher, Clerk of the Circuit Court, for fees for the month of June, 2003.

The fifth item on the agenda was to approve payment of invoice No. 12 in the amount of $11,690.00 to William M. Bishop Consulting Engineers, Inc. for work on the Wellborn Water System Project (CDBG grant).

The sixth item on the agenda was to approve payment if invoice No. S-541304 in the amount of $36,978.75 to Caldwell Tanks, Inc. for work on the Wellborn Water System Project (CDBG grant).

The seventh item on the agenda was to approve payment of Pay Request No. 1 in the amount of $63,529.20 to Rowe Drilling Company, Inc. for work on the Wellborn Water System Project (CDBG grant).

Commissioner Udell asked if the County Attorney had approved the SHIP lien as to meeting legal requirements.  County Attorney Airth responded that it had been.

Commissioner Udell moved to approve the aforementioned consent agenda items.  Commissioner Poole seconded.  Commissioner Maxwell questioned the expense of the Wellborn Water System well, stating that a well for the Airport would be costing far less.  It was clarified that the Wellborn well would be used for potable water, which meant an increase in costs to assure its quality.  Mrs. Leeta Bronson, Chief Deputy Clerk for Finance, asked if the Board still wanted to wait to pay grant projects until after reimbursement had been made.  The Board agreed that they would wait until after reimbursements.  The motion to approve the aforementioned consent items carried unanimously.

The following items on the agenda were General Business items:

The eighth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 26, Emergency Agenda Items.

Chairman Hatch asked that the public come to view the new annex offices that the Board was renting for $1 per year after lunch.

A) Enter into negotiations with the Skierski Family for the purchase of the former Mastec Building as well as have the property appraised by a qualified MAI appraiser.

Commissioner Poole moved to add the aforementioned item to the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

The ninth item on the agenda was for Richard Powell, CPA, to present the Fiscal Year 2001-2002 Audit.

Mr. Powell submitted the Fiscal Year 2001-2002 Audit to the Commissioners (but not the deputy clerk) and then discussed some of its highlights.  He stated that the County’s net worth was just slightly more at the end of the fiscal year than it had been at the beginning.  Mr. Powell stated that overall, the County had spent only $52,742 more than it had received during Fiscal Year 2001-2002, a dramatic improvement over the nearly $1 million deficit for the year before and nearly $1.6 million from Fiscal Year 1999-2000.

Commissioner Udell commented that the County was finally learning how to live within its means.

Mr. Powell continued with his discussion of the County’s Fiscal Year 2001-2002 Audit.  He stated that the Board had reduced its debt over the year and had taken out no new loans.  Mr. Powell also mentioned that overall, the County was doing better than it had done in past years and was living within its means.  He discussed several findings from prior years, and again made recommendations to the Board on how to improve accounting and lower expenses, including an encumbering purchase order system, a grant coordinator(s), complying with the GASB 34 requirement for depreciation of County assets, and clarified bidding procedures.  Mr. Powell stated that there were no audit findings for the Clerk of the Circuit Court, the Tax Collector, the Supervisor of Elections, and the Property Appraiser’s Offices.  There were some minor matters within the Sheriff’s Office, including the suggestion that a fixed asset system be implemented.  Mr. Powell stated that the Fiscal Year 2001-2002 Audit was as good as any his office had seen in the past ten years for Suwannee County.  He added that for the first time in many years, he did not need to inform the County of a deteriorating financial situation.

Discussion ensued on the auditor’s findings.

Commissioner Caruthers asked about bidding documentation requirements before bills were paid.  Mrs. Bronson responded that her office worked with County departments every year on this issue, and the only recourse was to not pay the bill until all the proper documentation had been submitted to the Finance Department.

Chairman Hatch asked if the encumbering system for purchase orders would help the situation with bids and bid documentation.  Mrs. Bronson responded that it would.

Further discussion ensued on bidding and purchasing for the County.

The tenth item on the agenda was to approve the minutes of meetings held on July 1 and 15, 2003.

Commissioner Caruthers stated that on the page referenced as 41, “Geo Tech” should be “Universal.”

Chairman Hatch noted that “Hill” should be capitalized on the pages referenced as 35 and 51, and on the page referenced as 44, “discuss” was capitalized incorrectly.

After research, the deputy clerk made the suggested changes.

Commissioner Caruthers moved to approve the aforementioned minutes as amended.  Commissioner Maxwell seconded, and the motion carried unanimously.

The eleventh item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

Clerk of the Circuit Court Kenneth Dasher thanked Mr. Powell and the various County offices for their work on last year’s budget and the fact that the County was now living within its means.  He reiterated Mr. Powell’s comment that for the first time in several years, there was no warning that the County’s financial situation was deteriorating.

Commissioner Poole thanked the Clerk, his staff, and the various County departments for their work on reducing the County’s debt.

Chairman Hatch also thanked the various County offices for their work on helping to reduce budget costs.

Clerk Dasher stated that the department heads were the ones who have met the Board’s requirement to reduce costs, and they had done a wonderful job.

Commissioner Udell also thanked the various County offices for their work on the budget and felt that the County had good leadership now that had already helped reduce government costs.

Commissioner Caruthers stated that he was very happy with the past year’s audit, but reminded the public that it was due to budgeting at 98% and a downturn in the economy that the Board had overspent $1.6 million two fiscal years ago.

The twelfth item on the agenda was Staff Reports.

John G. Wooley, County Coordinator, stated that he had met with the School Board in a workshop last week concerning buildings, and it was clear that the School Board would no longer pursue renovating the old Nettie Baisden Elementary School Building due to costs, and could possibly surplus the property soon.  Mr. Wooley suggested an appraisal on the property to determine if it was feasible for the County to purchase it, as its proximity to the Courthouse would be a benefit to the County.

He also mentioned discussions with the City of Live Oak and Town of Branford for the upcoming fiscal year budget, especially in regards to EMS funding.  Mr. Wooley stated that the EMS situation would soon become a crisis if something was not done soon to increase revenue.

He also thanked the Constitutional Officers for their patience while undergoing Courthouse renovations.  Mr. Wooley suggested that the Board again send out memorandums to the County offices requesting that expenditures be kept at a minimum until ad valorem tax revenue is received at the beginning of the calendar year.

Chairman Hatch called a short recess at 9:51 a.m.

10:00 a.m.

Chairman Hatch called the meeting back to order and moved to opening bids.

Item B, at 10:00 a.m., or as soon thereafter as the matter could be considered, open bids for one waste handler wheel loader for the Public Works Department.  (Bid Solicitation No. 2003-10)

Mrs. Luanne Mixon, Administrative Services Director, opened the bids.

There was a no-bid from McClane Southland Company.

The only true bid was from Ring Power Corporation of Jacksonville.  Their bid was $112,820.00, with an option for buyback.

Mrs. Mixon asked that the Bid Review Committee look at the only bid and see if it met the County’s requirements.
Item C, at 10:00 a.m., or as soon thereafter as the matter could be considered, open bids for the installation of medium intensity taxiway lights (MITLs) on Taxiway “B” and runway end identifier lights (REILs) on Runway 7/25 at the Airport.  (Bid Solicitation No. 2003-11)

Mrs. Mixon opened the four bids.

The first bid was from Patriot Power and Telecom Systems of Hudson, Florida.  Their bid was $205,277.00.

Chairman Hatch reiterated for the public that the funding for this project came from grant monies received from the State.

The second bid was from H & M Electrical and Underground Utilities of Plymouth, Florida.  Their bid was $206,075.00.

The third bid was from Jaco Airfield Construction, Inc., of Edenton, Georgia.  Their bid was $179,266.11.

The fourth bid was from Florida Industrial Electric, Inc., of Longwood, Florida.  Their bid was $224,600.00.

Mrs. Mixon stated that the Bid Review Committee would look over the bids and return with a recommendation.

Chairman Hatch moved to agenda item thirteen, public concerns and comments.

Mr. Clayton “Jim” Logan discussed a letter he received from Barbara Brown of the Code Enforcement Board in regards to excavating south of his property by AllSouth Solid Waste, Inc., which lies near the old Florida Rock quarry near Interstate-10 and US 129.  He stated that a special permit for removing overburden via Badcock Road had been denied in February of 2001, yet this was being done even now.

Chairman Hatch asked what Mr. Logan wanted.  Mr. Logan responded that the Board was selectively enforcing its policies, and wished for them to enforce all their laws.

Mr. Logan discussed the fact that despite the Board’s conditions that AllSouth not use Badcock Road to remove overburden, trucks were still using it instead of a road further south specifically designated by the Board.

Chairman Hatch again asked what Mr. Logan wanted.  Mr. Logan responded that he wanted the Board to fix the problem.

Mr. Logan then submitted further letters in regards to the issue, stating that Mr. Jimmy Prevatt of AllSouth perjured himself when he said there were no immediate plans for a landfill in early 2001, as there had been work done in late 2000 concerning the possibility of placing a landfill on the property.  Mr. Logan then discussed the fact that his cattle had been contaminated by a nearby landfill.

Chairman Hatch again asked what Mr. Logan really wanted.  Mr. Logan asked that the Board enforce its own policies and stated that he had written letters to the Florida State Board of Ethics and state representatives informing them of the Board’s lack of enforcement.

Commissioner Caruthers stated that he had received several complaints about AllSouth using Badcock Road instead of the specifically designated road, and he had submitted the information to the appropriate department for further action.

Chairman Hatch stated that the Board of County Commissioners did not enforce policies, merely set them, and the appropriate departments were aware of and working on the problem.  He added that the Board should not meddle in the enforcement of other departments’ work.

Mr. George Fuller stated that there were approximately ten or fifteen old trailers located at the former site of Gary Hamilton Homes at the junction of US 90 and CR 137 just south of Wellborn.  He asked if there was any way that the Board could have the trailers removed.

The Board briefly discussed the issue and felt that current County ordinances should be applicable in this situation.

Mr. Jim Ward asked about maintenance of the Greenway Trail, and if there was an agreement in written form discussing the County’s intents and obligations.  He asked who kept up the Greenway Trail, and if volunteers were needed.  Chairman Hatch responded that he did not believe the agreement specified how the Trail would be cleaned, only that it be done.

Ms. Audrey Sharp of O’Brien, representing Mt. Zion Missionary Baptist Church on 101st Road, asked if the church’s road would be paved anytime soon.  Chairman Hatch responded that the road was not quite ready for paving, as other projects were more pressing at the time.  He added that he had not forgotten his promise to pave the road, and it would be paved eventually.

Chairman Hatch then returned to agenda item twelve, staff reports.

T. Jerry Sikes, Public Works Director, stated that a discussion on engineering fees for Mr. Frank Darabi, County Engineer, would be on the next regular meeting’s agenda.  He also discussed negotiations with Southland Waste of Columbia County to use the Suwannee County Solid Waste Transfer Station to haul their waste.

Commissioner Caruthers asked if the tipping fees for Southland Waste would be different than with other entities with which the County already had agreements.  Mr. Sikes responded that they would be different, and hopefully higher.  He stated that he would discuss it further at the next meeting.

John D. “Danny” Hales, Director of Libraries, submitted a written staff report and discussed a reading club in Live Oak that used State funding.  There was some discussion on other programs within the Library.

Hal A. Airth, County Attorney, stated that he had been working with Deputy Clerk Tyson to develop proposed procedures for the Value Adjustment Board, with a workshop to be held at 3:30 p.m. on Thursday, August 7, 2003.  He also discussed the possibility of recovering fees for the Sheriff’s Office’s response amounting to about $2,500 regarding the Diamond Dee concert that had been illegally scheduled several weeks ago, resulting in a massive multi-jurisdictional law enforcement presence to maintain order and ensure that the court injunction was obeyed.

Commissioner Poole stated that the FBI was investigating the matter as well and asked if the Sheriff was aware of the investigation.  Sheriff Alton K. “Al” Williams responded that he was not at liberty to say.

Discussion ensued on whether or not to seek reimbursement of costs for law enforcement response to the illegal concert.

Commissioner Maxwell stated that it would be far more expensive to pursue collection than to simply disregard it.

Sheriff Williams stated that he had not asked for reimbursement for his response to the concert.

Further discussion ensued on the illegal concert, reimbursement of fees, and policy issues.

Sheriff Williams made it clear that who the group was had nothing to do with the law enforcement response, merely that they had failed to follow the ordinances of Suwannee County by obtaining a proper permit.

Chairman Hatch suggested that the County’s ordinances have bigger penalties for violations in order to stop people from intentionally evading them.

Commissioner Udell stated that he wanted it made clear that he had no allegiance to the organization in question but to the people of Suwannee County, and wanted it clear for the record.  He added that no one should violate the County’s ordinances, but did not believe one group should be singled out for a fee collection for law enforcement response.

Greg Scott, Recreation Department Director, submitted a written report and discussed the fact that Little River Springs was now open again to the public.  He also asked for guidance from the Board on special-interest groups that wished to help care for the various springs.

Commissioner Caruthers stated that the proposal from the diving special-interest group in question took into account more than just cave diving, although some work was still needed.  He suggested that Mr. Scott proceed with talks with the special interest group.

Discussion ensued on special-interest groups and grant restrictions on Little River Springs.  Further discussion also ensued on revenue for the springs.

Mr. Scott stated that the Recreation Department was not yet prepared to set fees for using the County’s springs and recreational areas.

Chairman Hatch asked that Mr. Scott contact the special-interest group about making a presentation to the Board.

Commissioner Udell stated that Suwannee County had been featured in the National Geographic magazine and other widely circulated magazines, and its springs were internationally famous.  He suggested that the springs could be self-sufficient if the Board authorized fees, and asked that he be allowed to discuss the situation with other counties that have nature tourism.

Mr. Scott stated that the County had held the State Babe Ruth Tournament over the July 4th weekend, and thanked those who had helped make it possible.  He also discussed collection of outstanding debts from parents whose children participated in sports and asked that the Clerk’s Office submit letters requesting payment.

Mrs. Bronson stated that the Clerk’s Office had a standard form for requesting collection of payment and would do so.

Mr. Scott discussed hosting the 2004 Southeast Regional Babe Ruth Tournament, which may have approximately $500,000 in economic benefits to the community.  He asked to work with the local hotels and motels in Suwannee County to prepare for the meet.

The thirteenth item on the agenda was public concerns and comments.

This item was discussed after the opening of the bids.

Mr. Logan stated for the record that he would like a videotaped copy of today’s meeting.

Chairman Hatch recessed for lunch at 11:10 a.m., to return at 1:00 p.m.

August 5, 2003

Town Hall

Branford, Florida

12:56 p.m.

Chairman Hatch called the meeting back to order and thanked the Branford Town Council for allowing the use of their facilities for the meeting.

The fourteenth item on the agenda was to approve a request for destruction of records.

Deputy Clerk Musgrove stated that Destruction Request Number 24 was due to a massive reorganization of archived records within the Clerk’s Office during the summer in which approximately 1,000 cubic feet of records were resorted, reboxed, and reinventoried using temporary summer staff.  Records that had been authorized for destruction were destroyed, and this destruction request was for archived records that had been determined to meet their retention periods.  He stated that as was normal with records destruction orders, newer audiotapes and videotapes would be erased and reused to save money.  Deputy Clerk Musgrove added that due to State requirements, these records could not be sold or given to other entities.

Commissioner Udell moved to approve (Records Destruction Request 24).  Commissioner Maxwell seconded, and after clarification that the minutes listed in the destruction order were simply the audiotapes and videotapes of Board meetings but that the written copy was permanent, the motion carried unanimously.

The fifteenth item on the agenda was to approve a preliminary plat of the Suwannee Springs Station Subdivision.

Mr. Ronald Meeks, Planning and Zoning Director, stated that this development was located on US 129 North, just south of the junction with CR 132 (Stagecoach Road), and encompassed approximately 125 acres.  He noted that at the last regular meeting, the Board had granted a change of zoning for the property to allow for this subdivision.

Commissioner Caruthers asked if anyone had looked at drainage problems.  Mr. Sikes responded that he had not.

Commissioner Caruthers asked if the 60-foot easement on the north part of the development would be paved.  Mr. Meeks responded that it would be a private road, and was not sure.

Commissioner Caruthers then asked if the property accessed by the 60-foot easement in question would meet land development requirements.  Mr. Meeks responded that he did not know if the easement would be paved, but it did access US 129 and thus met land use requirements.

Commissioner Caruthers asked about information on noise problems because of its location near the Spirit of the Suwannee Music Park.  Mr. Meeks responded that he would place a noise notice on the final plat.

Mr. Tony Cirigliano asked if any of the lots directly accessed US 129.  Mr. Meeks responded that except for possibly Lot 1 just discussed, the properties accessed 40th Street.

Commissioner Udell moved to approve the preliminary plat for Suwannee Springs Station, subject to meeting all requirements for subdivisions.  Commissioner Maxwell seconded, and the motion carried unanimously.

The sixteenth item on the agenda was to approve to advertise for bids for a STAT Mannequin body.

County Coordinator Wooley asked that the Board approve the item, adding that the price of the mannequin would be more than what Mr. Murel McDonald, Emergency Medical Services Director, could authorize.  He added that the mannequin would be paid for by grant funding.

Commissioner Poole moved for approval (to advertise for bids for a STAT Mannequin body).  Commissioner Maxwell seconded, and the motion carried unanimously.

The seventeenth item on the agenda was to approve Change Order No. 1 for an increase of $4,394.00 in the contract with TECO BGA for Phase IV of the Courthouse Renovation Project concerning the judge’s bench.  (Court Facilities Fee Fund – approved by the Judge).

This item had been withdrawn from the agenda.

The eighteenth item on the agenda was to distribute a list of county-owned real property and mineral rights property and approval for the County Attorney to research a procedure for the sale of property.

Mr. Cirigliano stated that at the request of the Board, he had inventoried practically all county-owned lands (excepting some that could not be found because of wrong or vague legal descriptions), and a group of County employees had determined which lands should be kept and which ones should be sold.  He submitted a detailed list of the lands to each commissioner that showed those properties in their respective districts.

Discussion ensued on a piece of property in Dowling Park that the County had upgraded (with guardrail and boat ramp), but that no records could be found showing that it was the County’s property.

Deputy Clerk Tyson asked if Mr. Cirigliano knew how many of the properties came to the County through tax deeds, as there were requirements that such properties within municipalities must be given to the municipality, not sold by the County.  Mr. Cirigliano stated that he did not have the information with him, but there was a list showing how each property came to be in the possession of the Board.

Commissioner Udell left the meeting at 1:16 p.m.

Discussion ensued about the old voting precinct in O’Brien, and that deed restrictions indicated that if it was not used as a voting precinct, it reverted to the original owner (a private individual).  Discussion also ensued on Florida requirements for adjacent property owners being allowed to purchase the properties without public auctions.

Commissioner Udell returned to the meeting at 1:18 p.m.

Commissioner Caruthers asked about one of the boat ramps in the north part of the County as well as notes on suggested restrictions.  Mr. Cirigliano responded that there were two boat ramps in the area, one on private property.  He also added that in the Suwannee River Park Estates, the plat showed roads that were not actually maintained, and the Board should not get itself into a quandary by opening them.

Commissioner Caruthers stated that according to Florida Statutes, the County had to open the roads to public access as well as maintain them if anyone decided to build on the adjoining properties.

Commissioner Maxwell suggested that the Board keep any properties adjacent to the Suwannee River.

Commissioner Caruthers added that perhaps the Suwannee River Water Management District could use the properties along the River.

Further discussion ensued about donating certain properties to other agencies.

Commissioner Maxwell suggested that Mr. Sikes look at each property to see if there was any value to the land in limerock, dirt, or other natural resources.

The Board agreed to look at the properties to determine which ones should be kept and which ones should be sold.

The nineteenth item on the agenda was to discuss, with possible Board action, a foreclosure sale of the K-Mart property located on US 129 South in Live Oak.

Mr. Cirigliano stated that K-Mart did not actually own the building, and suggested that the Board look into the building for possible use by the County.

Commissioner Caruthers stated that there did not seem to be time for the Board to perform all of its requirements for purchasing property by the August 15th auction.

County Attorney Airth stated that the only option was for the lender to pull the property from the auction block.

Commissioner Udell asked if there was any value to the County if it owned the former K-Mart property, as he did not see any large retail businesses purchasing the property.  He asked if the County could make a preliminary bid on the property.

Discussion ensued on foreclosure proceedings and how to proceed with bidding on the property in question.  It was suggested that the Board hold a closed session to discuss a bid figure for the property.

County Attorney Airth stated that the only legal way for the Board to hold a closed session was to discuss legal strategy for a suit of which the County was a party (which is not the case).

Mr. Cirigliano stated that if the Board were really interested in the property, the Board could contact the lien holder and request that the property be taken off the auction block.

Commissioner Udell suggested that Mr. Cirigliano contact the lien holder and ascertain a price for the County’s potential purchase of the K-Mart building.

The Board discussed not proceeding with negotiations for the old K-Mart building, as it was possible that the County may acquire it through tax deed sales.

Commissioner Poole suggested that Mr. Cirigliano or County Coordinator Wooley ask the lien holder their asking price for the property.

County Coordinator Wooley stated that he had attempted to contact the lien holder about the asking price for the K-Mart building, but his calls had not been returned.  He added that a foreclosure sale would be the quickest and easiest way to clear all restrictions and liens on the property, after which the owner may offer to sell the property.

No action was taken by the Board.

The twentieth item on the agenda was to approve advertising for bids for the following products:

a) culverts

b) batteries

c) motor oil

d) antifreeze

Commissioner Caruthers moved to advertise (for bids for culverts, batteries, motor oil, and antifreeze).  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-first item on the agenda was to award a bid for the grass runway system at the Airport to John Deere Landscapes, the low bidder.  (Bid Solicitation No. 2003-09)

Commissioner Udell moved (to award a bid for the grass runway system at the Airport to John Deere Landscapes, the low bidder).  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-second item on the agenda was to give permission to drill an eight-inch well for the grass runway irrigation system at the Airport.

Commissioner Poole moved (to give permission to drill an eight-inch well for the grass runway irrigation system at the Airport).  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-third item on the agenda was to give permission to purchase a tank and pump for the well for the grass runway system at the Airport.

Commissioner Caruthers moved (to give permission to purchase a tank and pump for the well for the grass runway system at the Airport).  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was for approval of a lease agreement with Jay Vass for lease of a hangar at the Airport.

This item had been withdrawn from the agenda.

The twenty-fifth item on the agenda was to set a date, time, and location to hold a workshop with Florida Highway Product Company to observe a demonstration of their cold mixture product.

Commissioner Poole stated that Florida Highway Product Company thought that their cold mixture product was better than the usual mix of asphalt, and suggested holding a workshop to see it.  The Company had suggested a workshop near the end of August.

Discussions ensued on meeting times and dates.

Commissioner Poole moved to hold the meeting on August 26th at 10:00 a.m., at Live Oak City Hall (if possible) or on August 28th at 10:00 a.m. at Hale Park if City Hall was not available for the 26th.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was Emergency Agenda Items.

There was one item:

A) Enter into negotiations with the Skierski Family for the purchase of the former Mastec Building as well as have the property appraised by a qualified MAI appraiser.

Commissioner Udell asked if approving the contract meant that the Board was approving the cost of $310,000.  County Attorney Airth responded that it did not necessarily mean that the Board must pay the asking price unless the appraisal came in at $310,000 or more.

Commissioner Maxwell, Chairman Hatch, and others stated that they were against the $310,000 price.

Commissioner Udell asked if the Board had the authority to make a counter-offer for the property.  County Attorney Airth responded that the Board could make a counter-offer.

County Attorney Airth suggested that the Board decide on another amount to offer the Skierski family for the former Mastec property.

Discussion ensued on how to proceed with appraisals, offers, and tax advantages to both parties.

Commissioner Udell moved to not sign the contract at this time and return it to County Coordinator Wooley for further negotiations.  Commissioner Poole seconded.  Chairman Hatch asked if a contract was necessary before an appraisal.  County Coordinator Wooley responded that the Board did not need a contract, merely approval from the owner to appraise the property.  After further discussion, it was determined that the contract in question included additional vacant acreage.  Commissioner Caruthers asked what would happen if the Board did not sign the contract.  County Attorney Airth responded that the Board would lose nothing by refusing to sign the contract, as the $1,000 retainer had not yet been paid.  However, someone else may buy the property.  Further discussion ensued on the price of the property and the requirements of the agreement.  The Board agreed that they were interested in the property at a lower price.  County Attorney Airth stated that the County already had authorization from the owners to have an official appraisal done on the property.  Further discussion ensued that the Skierski family had the option to sell the property in the time it would take for an official appraisal to be completed.  Commissioner Caruthers suggested that the Board separate the two different properties during negotiations, as the Board may not be interested in the vacant acreage.  County Coordinator Wooley stated that the appraisal was currently underway, and should be complete by August 22.  Commissioner Maxwell stated that the recent decision by the School Board that they would not renovate the old Nettie Baisden Elementary Building could allow the County to purchase that property instead of the former Mastec property.  The Board agreed on a counter-offer of $210,000, with all other parts of the contract to remain the same.  Commissioner Poole withdrew his second, and Commissioner Udell withdrew his motion.

Commissioner Udell moved to make a counter-offer of $209,000 (plus $1,000 retainer) for the former Mastec property, with all other aspects of the contract to be the same as the original.  Commissioner Poole seconded, and the motion carried unanimously.

County Coordinator Wooley asked if the Board had any problems with condemning the Mastec property, as it would give tax savings to the seller and cost savings to the buyer.

Discussion ensued on the potential of cost savings for the County to condemn the property.

Commissioner Maxwell felt that condemning the property just as a tax advantage to the owner would be an unethical misuse of the eminent domain condemnation laws.

The twenty-seventh item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Udell made it clear to the public that County government had been able to reduce costs and reduce its deficit from approximately $1.6 million to approximately $52,000 in two years, and thanked the various County offices for their work.  He reminded the public to remember their elected officers at the next election.

Commissioner Caruthers stated that he had received a request to play a fifteen-minute video on protecting Florida’s groundwater at a meeting, and asked the Board for approval.

The Board agreed to have the video played at the next regular meeting.

Commissioner Maxwell stated that Peacock Lake needed to be sprayed for weeds and other aquatic nuisances, and discussed how to proceed.  He also stated that the Board had given approval to pave the Wishing Well Subdivision Road when it paved Blue Lake Road, with the assistance of the property owners.

Discussion ensued on the Board’s authorization of the Wishing Well Subdivision, and that any money left over from the Blue Lake Road project would be put toward paving the Wishing Well Subdivision.

Chairman Hatch thanked the Board for coming to Branford to hold a regular meeting.
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Commissioner Caruthers stated that he had enjoyed his time down in Branford today.

Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 2:16 p.m.

____________________________
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