Book 36, Page 143
July 1, 2003

City Hall

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Hatch called the meeting to order at 9:00 a.m., and called upon Commissioner Caruthers to lead the invocation followed by the pledge of allegiance to the flag of the United States of America.

ATTENTION:

A. The Board may add other items to this agenda at the beginning of the meeting.
B. At 9:00 a.m., there would be a presentation of a plaque to Ruth Mizell honoring her upon her retirement from the Suwannee River Regional Library.
C. At 11:00 a.m., the meeting would be recessed to travel to 10392 CR 136 East to participate in a walk-through of the old Mastec building.
D. Lunch Break – Approximately Noon until 1:00 p.m.
E. At 1:00 p.m., there would be an Open House and Dedication Ceremony for the Supervisor of Elections’ Office.
Chairman Hatch presented a plaque to Mrs. Mizell for her nearly forty-three years of service to the Suwannee River Regional Library System.

Mrs. Mizell thanked the Board and the Friends of the Library for their support, as well as Danny Hales, Director of Libraries, for what he has done for the County and region.

Mr. Hales stated that there had been many visitors during Mrs. Mizell’s retirement party, and she had been a very effective part of the Library System.  He then read a poem written in Mrs. Mizell’s honor.

The following items on the agenda were consent items:

The first item on the agenda was to approve payment of invoice batch numbers 2003-0535 – 0564, for a total of $1,430,515.13.
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SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

APPROVED 07-01-03
	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	 $    546,856.42 

	112
	HOSPITAL INVESTMENT
	 $                  -   

	116
	FINE AND FORFEITURE
	 $      92,144.57 

	118
	STATE ATTORNEY'S OFFICE
	 $      13,881.16 

	119
	MUNICIPAL SERVICES FUND
	 $      14,307.16 

	120
	LAW ENFORCEMENT
	 $                  -   

	121
	NARCOTICS CONTROL
	 $                  -   

	122
	FIRE PROTECTION FUND
	 $      18,190.85 

	126
	EMS GRANT FUND
	 $      85,550.00 

	128
	EMERGENCY MANAGEMENT
	 $        3,542.48 

	129
	LAW EDUCATION
	 $                  -   

	131
	TOURIST DEVELOPMENT
	 $                  -   

	140
	ROAD AND BRIDGE
	 $    446,798.32 

	171
	LIBRARY FUND
	 $      59,415.22 

	172
	RECREATION FUND
	 $      36,619.33 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $      25,415.61 

	251
	RENOVATIONS/DEBT SERVICE FUND
	 $                  -   

	351
	RENOVATIONS/CONSTRUCTION FUND
	 $           412.19 

	402
	SOLID WASTE COLLECTION
	 $      37,709.17 

	403
	SOLID WASTE DISPOSAL
	 $      49,672.65 

	
	
	

	
	BATCHES 2003-0535 – 0564
	

	
	
	

	
	GRAND TOTAL:
	 $ 1,430,515.13 


The second item on the agenda was to approve a SHIP Subordination Agreement for Ricky D. Allen and his wife, Tina Marie Allen. (See Agreement No.2003-71).
The third item on the agenda was to approve payment of Invoice No. S-541303 to Caldwell Tanks, Inc. in the amount of $10,973.25 for work on the Wellborn Water Project pending receipt of funds from the Department of Community Affairs (CDBG Grant).

The fourth item on the agenda was to approve payment of an invoice in the amount of $35,921.20 from Kenneth Dasher, Clerk of the Circuit Court, for clerk’s fees for the month of May, 2003.

Commissioner Poole moved to approve the aforementioned consent items.  Commissioner Maxwell seconded, and the motion carried unanimously.

The following items on the agenda were general business items:

The fifth item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 24, Emergency Agenda Items.

There were four items (with more added later):

A. Readdress the insurance issue for the Board of County Commissioners’ employees with consideration of all employees of Constitutional Officers.

B. Approval of Supplemental Joint Participation Agreement No. 1 with Florida Department of Transportation for rehabilitation of the office area at the corporate hangar at the Airport and adoption of an enabling resolution.

C. Discussion, with possible adoption, of proposed rules and regulations for Little River Springs.

D. Adopt a resolution supporting the Veterans’ Administration Hospital in Lake City for its continued use for inpatient and outpatient services.

Commissioner Udell moved to add the aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

The sixth item on the agenda was to approve minutes of meetings held on June 16 and 23, 2003.

Commissioner Caruthers noted that on the page referenced as 12, Magnolia Realty, not the Mastec Corporation, now owned the building in question.

After research, Deputy Clerk Musgrove made the suggested change to the minutes.
Commissioner Caruthers moved to adopt the aforementioned minutes as amended.  Commissioner Maxwell seconded, and the motion carried unanimously.

The seventh item on the agenda was for a representative from the Office of the Clerk of the Circuit Court to present a report.

Clerk of the Circuit Court Kenneth Dasher stated that his office was trying to work around the renovations at the Courthouse as well as beginning work on the budget process.  He noted that due to the renovations, the budget process had slowed down but was now progressing.

The eighth item on the agenda was Staff Reports.

John G. Wooley, County Coordinator, thanked the Constitutional Officers and Judges for their patience in the renovation of the Courthouse.  He stated that there was a problem with vacancies with Emergency Medical Services, and he had been forced to reassign several employees, including Emergency Medical Services/Emergency Management Director Murel McDonald, to focus entirely on Emergency Medical Services.  County Coordinator Wooley assumed the position of Emergency Management Director.  He added that the Emergency Management Director needed to be appointed by the Board according to Florida Statutes.

County Attorney Airth stated that the issue should be taken up as an Emergency Agenda Item.

The Board agreed to add the item to the Emergency Agenda.

Commissioner Udell moved to add appointing an Emergency Management Director to the agenda.  Commissioner Caruthers seconded, and the motion carried unanimously. (See Emergency Agenda Item No. “E”)
County Coordinator Wooley continued with his staff report.  He stated that Little River Springs was being returned to the County by Suwannee River Water Management District today after the completion of its restoration.  County Coordinator Wooley also discussed items from this past legislative session.

Commissioner Udell left the meeting at 9:20 a.m.

Chairman Hatch discussed placing a trash bin at Little River Springs, and that he would add it to the next agenda.

County Coordinator Wooley stated that there would be more law enforcement patrols of springs to discourage wrongdoing.
Commissioner Udell returned to the meeting at 9:22 a.m.

T. Jerry Sikes, Public Works Director, updated the Board on several ongoing projects, including the lease with Hatch Enterprises for additional limerock and reconstruction of both Falmouth Road and CR 136.  He discussed the fact that the Advent Christian Village had applied to close a portion of CR 136 running through Dowling Park and reroute it around Dowling Park, and a hearing would be held soon.

Commissioner Caruthers asked if the Board needed to place the hearing on the next agenda meeting.

Discussion ensued on the issue, and Commissioner Poole clarified that he understood that Advent Christian would ask for the item to be placed on the agenda at the first or second meeting in August.

Commissioner Caruthers questioned the progress with CR 136.  Mr. Sikes responded that the County had been holding off on completing the engineering due to the situation with the Dowling Park changes in route alignment.

Commissioner Caruthers asked how the Board could determine the cost to reroute CR 136 away from the center of Advent Christian Village. Mr. Sikes responded that engineers could estimate, but bids would be required in order to determine how much the rerouting would actually cost.

Chairman Hatch stated that there would actually be 3/10 of a mile less to pave if the CR 136 rerouting was adopted.

Commissioner Maxwell asked who would pay for the additional costs.  Chairman Hatch responded that the Advent Christian Village would pay part of the costs, but that would be discussed at the hearing.

Commissioner Udell asked that the Advent Christian Village be contacted to know if the item needed to be placed on today’s agenda.

Chairman Hatch agreed to recess for ten minutes to call the Advent Christian Village.

Mr. Sikes also stated that Blue Lake Road was now complete. He noted the sodding, had been delayed due to weather.
Commissioner Maxwell stated that he had been asked that rumble strips be placed on Blue Lake Road at the intersections of CR 49 and U.S.129.

Discussion ensued about speed bumps versus rumble strips around the church on Blue Lake Road.

Chairman Hatch called a recess at 9:25 a.m.
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Chairman Hatch called the meeting back to order and stated that according to Mr. Jim Schenck of the Advent Christian Village, the public hearing had already been scheduled for July 15.

Commissioner Poole added that Ronald Meeks, Planning and Zoning Director, had set up the July 15 public hearing.
Chairman Hatch stated that the Board still needed to set the July 15 public hearing today, however.
Commissioner Poole moved to add discussion on the CR 136 rerouting to the Emergency Agenda.  Commissioner Maxwell seconded, and the motion carried unanimously. (See Emergency Agenda Item  “F”)
John D. “Danny” Hales, Jr., Director of Libraries, stated that the Summer Program and his meeting in Toronto had been great successes.  Mr. Hales stated that the Supreme Court had declared that all computers with Internet access had to have filters to protect children from adult materials.  He thanked the Sheriff for a used vehicle for travel purposes.  Mr. Hales stated that the State Library System would remain where it is, without the splitting up of the various functions as had been originally proposed.  He added that there would be a visit from the Governor’s Office in August to look at the Suwannee County Library’s programs.

Hal A. Airth, County Attorney, submitted a written report to the Board. He added that he would be discussing the new legislative changes for Value Adjustment Boards with Deputy Clerk Tyson to advise the Board on procedural changes.
Commissioner Udell briefly discussed recreational impact fees for subdivisions as discussed at earlier Board meetings.

Greg Scott, Recreation Department Director, submitted a written report and discussed the various state tournaments being held in Suwannee County over the next few months.  He added that Little River Springs was returned to the County at 7:00 a.m. this morning upon the completion of the restoration efforts, and he was pleased with the results thus far.

Chairman Hatch invited the County to come to Branford’s annual Fourth of July celebrations.

The ninth item on the agenda was public concerns and comments.

Mr. John Koch stated that there were several buildings within the County that were historical structures, and asked that the Board find a way to place these on a County register of historic places. He asked that {a Particular building name inserted here} be placed on the historical register. He also stated that he had been recording photographically the restoration of Little River Springs, and would turn the pictures over to the County.
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The tenth item on the agenda was to approve Change Order No. 2 with Caldwell Tanks, Inc. for an increase in the contract price of $4,658.00 to add an outlet pipe and valve for the elevated tank for the Wellborn Water Project.

Mr. Donald Robinson, Airport Manager/Assistant County Coordinator, stated that this was a necessary change for eighty feet of piping on the elevated tank.

Commissioner Udell asked where the money would come from.  Mr. Robinson responded that it was part of the CDBG grant.

Commissioner Udell moved to approve (Change Order No. 2 with Caldwell Tanks, Inc. for an increase in the contract price of $4,658.00 to add an outlet pipe and valve for the elevated tank for the Wellborn Water Project).  Commissioner Poole seconded, and the motion carried unanimously.

The eleventh item on the agenda was to discuss space needs for the Suwannee County Sheriff’s Office.

Sheriff Alton K. “Al” Williams, Jr. stated that currently the Sheriff’s Office was scattered in eight different buildings, including six mobile homes.  He stated that the Sheriff’s Administration, payroll, and the Civil Division were located in the 1964 Courthouse Annex.  Sheriff Williams stated that he had no conference room or waiting area for his visitors, with no training rooms for twenty or twenty-five deputies.  He stated that records and evidence were kept in various places, including the old Nettie Baisden Elementary School and the Jail, which amounted to 2,000 square feet.  Sheriff Williams discussed the various employees and their positions, as well as their lack of space.  He also mentioned that wherever the Sheriff’s Office was placed, it would need at least a T-1 connection to the Clerk’s Office to provide computer access.  Sheriff Williams stated that a 10,000 to 12,000 square feet building would be acceptable for immediate needs, but additional space would be necessary for long-term needs.  If just those employees in the mobile homes were moved, it would still require some 3,600 square feet of space, plus space for records and evidence.  Sheriff Williams asked that an engineer determine exactly what the Sheriff’s Office required for short-term and long-term needs.

Commissioner Udell stated that the Board would be looking at the former Mastec Building at 11:00 a.m., and asked if the building would suffice for the Sheriff’s Office.  Sheriff Williams responded that the building was too small for the entire Sheriff’s Office.

Commissioner Udell stated that if the Board did purchase the building, modifications would need to be made.  He added that there was room for expansion as well, but had a concern with running a high-speed computer line to the former Mastec property.  Commissioner Udell asked that if other Constitutional Officers were moved away from the Courthouse area, if there would be sufficient room for the Sheriff’s Office.  Sheriff Williams responded that he had not gone completely through the various buildings to know.

Maintenance Director Steve Sharpless stated that the Tax Collector/Property Appraiser’s Office building contained approximately 10,000 square feet.

Commissioner Poole stated that whatever avenue the Board took, it would not be a final decision, merely a stopgap measure to get to where the Board really wanted to be.

Sheriff Williams thanked the Board for their assistance and work in trying to find him space.

The twelfth item on the agenda was to discuss, with possible permission, to advertise for bids to replace guardrails on CR 137 with Department of Transportation grant funds.

Mr. Sikes stated that there was approximately $100,000. remaining in the CR 137 construction project funding, and the Department of Transportation had authorized approval to replace guardrails in areas requiring them.  He asked for authorization to approve advertising for the guardrails.

Commissioner Caruthers moved (to advertise for bids to replace guardrails on CR 137 with Department of Transportation grant funds).  Commissioner Udell seconded, and the motion carried unanimously.

The thirteenth item on the agenda was to request a waiver of permit fees for a permanent power pole for an irrigation well at the Airport.

Mr. Robinson asked for approval.

Commissioner Udell moved (to waive permit fees for a permanent power pole for an irrigation well at the Airport).  Commissioner Maxwell seconded, and the motion carried unanimously.

Chairman Hatch moved to agenda item twenty-one.

The twenty-first item on the agenda was a request to waive the inspection fee for the Town of Branford for one temporary power pole for the July 4th celebration.

Chairman Hatch stated that this was for the usual Fourth of July celebrations.

Mr. Robinson added that the pole had already been placed.

Commissioner Poole moved (to waive the inspection fee for the Town of Branford for one temporary power pole for the July 4th celebration).  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Hatch called a short recess at 10:20 a.m.
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Chairman Hatch called the meeting back to order and returned to agenda item fourteen.

The fourteenth item on the agenda was to approve an agreement with Fessler Aviation, Inc. for the lease of a large corporate hangar and tie-down area at the Airport.

Mr. Robinson stated that Fessler Aviation, Inc. had agreed to pay $1,200 per month to rent a corporate hangar and tie-down area.

Commissioner Poole asked what the rental fee from the previous tenant had been for the hangar.  Mr. Robinson responded that it had been $625 per month.

Commissioner Caruthers moved (to approve an agreement with Fessler Aviation, Inc. for the lease of a large corporate hangar and tie-down area at the Airport).  Commissioner Poole seconded.  Commissioner Maxwell asked what Fessler Aviation did.  Mr. Robinson responded that the company was in computers, and was now branching into avionics.  County Attorney Airth asked that the notary sign the lease.  The motion carried unanimously.  (See Agreement No. 2003-??)

The fifteenth item on the agenda was to set a date and time to hold a workshop to give direction regarding the County’s capital projects needs to Summit Professional Services, Inc.

County Coordinator Wooley stated that Summit Professional Services wanted to hold a workshop to discuss capital projects and seek direction from the Board, and asked the Board to set a date.

Commissioner Poole suggested that a workshop be held in August.

Chairman Hatch agreed that July was already busy.

Commissioner Caruthers asked how long the workshop would last.  It was discussed that one hour should be sufficient.

Thursday, August 7 was discussed as a date to hold the workshop.

Commissioner Caruthers moved to hold a workshop with Summit Professional Services on capital project needs on August 7 at 10:00 a.m. at City Hall if possible.  Commissioner Poole seconded, and the motion carried unanimously.

Commissioner Udell asked if all the Sheriff’s operations needed to be in one building.  Sheriff Williams responded that it would be beneficial to have the various Sheriff’s divisions in close proximity to one another, and discussed why.

Commissioner Udell asked how large the first floor of the County Office Building was.  Chairman Hatch responded that it was 2,500 square feet.

The sixteenth item on the agenda was to set a date and time to hold a workshop pertaining to the proposed ordinance for “no-thru-truck zones.”

County Coordinator Wooley stated the Board needed to decide on a date to hold the workshop.

Thursday, August 7 at 1:00 p.m. was discussed.

Commissioner Caruthers moved to hold a workshop pertaining to the proposed ordinance for “no thru-truck zones” on Thursday, August 7, at 1:00 p.m., at City Hall if possible.  Commissioner Poole seconded, and after discussion about contacting those interested in the meeting, the motion carried unanimously.

The seventeenth item on the agenda was to set a date and time to hold a workshop pertaining to Article V, Revision 7 to be presented by the Florida Association of Court Clerks.

Chairman Hatch stated he had asked that Clerk Dasher contact the Florida Association of Court Clerks (FACC) to discuss the changes made in the legislature this year.

Chief Deputy Clerk Dean Papapetrou stated that the Board had decided upon three meeting dates, but all three were unavailable.  He asked for the Board to postpone the workshop until the Florida Association of Court Clerks met with the Small Counties Coalition in the middle of July, where the FACC would make a presentation to the Coalition.  If the Board still desired a personal workshop one could then be scheduled.
Discussion ensued on meeting dates, including whether or not to rescind previous motions.

Commissioner Poole moved to rescind the Board’s previous motion to hold a workshop on the Article V, Revision 7 information with the Florida Association of Court Clerks.  Commissioner Udell seconded. Clerk Dasher stated that there were several counties who wanted the situation discussed and the Small Counties Coalition meeting would be a better place to discuss it.  The motion carried unanimously.

Mr. Robinson introduced the Fesslers, who had just arrived at the meeting.

The eighteenth item on the agenda was to approve a release for the amount of $5,485.00 regarding John Lacquey.

County Attorney Airth stated that he had talked to Mr. Lacquey about settling for $5,485.00.

Commissioner Caruthers asked about incurred expenses on the property, and if any of the remaining items on the property, such as well and septic tank, were available to the County.  After discussion, it was determined that nothing remained except a hole.

Commissioner Udell asked if the Board would be given the property.  Chairman Hatch responded that a building permit had been issued in error, and most of the expense was in moving the mobile home that had been placed there.  There is no property purchase involved.
Mr. Robinson stated that measures had been put in place to correct such permit errors.

Commissioner Udell asked if the Building Department would reimburse the County for the costs associated with the permit issued in error.  County Coordinator Wooley stated that the Board could decide to reimburse Mr. Lacquey using money from the Building Department’s Municipal Service fund, as it was their error.

Commissioner Udell suggested that the Building Department pay for their error.

Commissioner Caruthers moved to approve a release for the amount of $5,485.00 regarding John Lacquey and that it be paid from the Municipal Services Fund.  Commissioner Poole seconded.  Chairman Hatch explained the situation in some detail.  Commissioner Poole asked if the situation had been taken care of.  County Coordinator Wooley responded that it was no one person’s fault, as the data the Building Department used was not completely accurate.  County Coordinator Wooley described the problem with current programs and systems that had led to the permit error.  Commissioner Caruthers clarified that his motion included that the payment be made from the fee fund, not from the general taxpayers’ fund.  The motion carried unanimously.

At 11:01 a.m., Chairman Hatch called a recess to visit the former Mastec Building, take lunch, and then go to the Supervisor of Elections Office for its dedication and Open House.  The Board would then reconvene at City Hall at 2:00 p.m.
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Chairman Hatch called the meeting back to order.  Commissioner Poole was not present.
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The nineteenth item on the agenda was to present a proper procedure for closing out contracts and/or final payments to contractors assuring that the County is not liable to sub-contractors.

Commissioner Caruthers asked if the Skierskis had anything to say about the Board’s trip to the former Mastec Building.

Commissioner Udell stated that he would like to ask a few questions of the Skierskis concerning the building.

County Attorney Airth stated that the questions to the Skierskis should wait until the item was on the agenda for the next Board meeting.

County Attorney Airth then discussed item nineteen, discussing a procedure for closing out contracts, including affidavits and releases from sub-contractors and suppliers.  He stated that there could be times when a contractor signed an affidavit stating that all work had been completed and the Board would issue a check for the total amount, only to find out that a sub-contractor had not yet been paid by the contractor.

Commissioner Poole returned to the meeting at 2:04 p.m.

Discussion ensued on the liability to the County if a sub-contractor was not paid.

Mr. Sikes suggested that the County determine a central office for liens and affidavits to be processed so that there would be no miscommunication.

County Attorney Airth stated that it was not the County’s responsibility to scour a building site to determine which sub-contractors were available, as it was the sub-contractor’s job to notify the Board that he or she is on the job.

After questioning, County Attorney Airth stated that a sub-contractor must notify the Board that they are on a job either before the project begins or within 45 days of the commencement.

Deputy Clerk Tyson was concerned that some sub-contractors had provided notices to the Board that they were beginning work, but the notice was not always found.  He also suggested a central location for these types of jobs.

Mr. Sikes stated that as it stands now, project information was submitted to the department for which the project was being done, whether it was road building (which would be with the Public Works Department), renovation work for the County Offices, or any other type of project requiring sub-contractors.

Further discussion ensued on how to notify the County that sub-contractors would be working on a project.

County Coordinator Wooley stated that notices were sent to various departments, and sometimes even to the engineer over the project.

Commissioner Caruthers stated that sub-contractors did not usually see the terms of the contract between the County and the contractor.

Chairman Hatch suggested that it be mandatory that contractors give out copies of the contract to the various sub-contractors.

County Attorney Airth stated that when a project commenced, there should be a sign posted showing where notices should be mailed.

Commissioner Caruthers asked if there was a reason for this item being brought up now.  County Attorney Airth responded that the Solid Waste Transfer Station Project had seen some filings of notices, but the County had not yet made a final payment on the project anyway.

Mr. Sikes stated that this was an issue that needed to be addressed, and did not necessarily mean that the contractor on the Transfer Station had done anything wrong.

Deputy Clerk Tyson stated that this was not a new problem, and it was one the Board needed to fix before it cost the County.

Chairman Hatch suggested that a sign be posted at work sites telling the sub-contractors who to send their notices to, whether it was the Public Works Department, County Office, or someone else, and it would not be the County’s fault if the notice was sent to the wrong person.

Commissioner Caruthers asked who the designated person was for accepting notices.  County Attorney Airth responded that it would depend on who the project was for.

Commissioner Poole suggested that the position of Administrative Aide, currently occupied by Tony Cirigliano, should be the receiver of all notices for the County.

Commissioner Udell moved (to have all notices of commencement of work from sub-contractors and suppliers sent to the Administrative Aide position).  Commissioner Poole seconded, and after clarification that a copy of the notices would be sent to the department for which the work was being done and that Mr. Cirigliano would sign off on projects before final payment, the motion carried unanimously.

The twentieth item on the agenda was to approve the Chairman to sign subordination agreements for SHIP clients upon approval by the County Attorney.

Chairman Hatch stated that there had been many SHIP subordination agreements and did not feel that there was a need to have them on the agenda.  He suggested that after the County Attorney approved the SHIP subordination agreements, the Chairman be allowed to simply sign off on them without having it on an agenda.

Commissioner Udell moved (to allow the Chairman to sign subordination agreements for SHIP clients upon approval by the County Attorney).  Commissioner Poole seconded.  Commissioner Caruthers asked that the procedure remain the same, and felt that since SHIP used County funds, it should be brought before the entire Board.  He further suggested that people involved in the SHIP program recognized that it was public funds, and they should have no problem with having their names posted in the paper.  Chairman Hatch stated that the request had nothing to do with people having their names posted in the paper, but instead dealt with banks and delays in the process that could see a change in interest rates.  Further discussion ensued on the fact that County Attorney Airth had not yet reviewed the information.  Commissioner Poole withdrew his second, and Commissioner Udell withdrew his motion.

Commissioner Udell moved to table the issue of signing SHIP subordination agreements until the next regular meeting.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-first item on the agenda was a request to waive the inspection fee for the Town of Branford for one temporary power pole for the July 4th celebration.

This item was discussed prior to agenda item fourteen.

The twenty-second item on the agenda was to approve a Maintenance Agreement with Florida Power Corporation d/b/a Progress Energy, Florida, Inc. for landscaping and bench maintenance by the County of the north 10 feet of Progress Energy Florida, Inc.’s fee owned railroad corridor beginning at the Ichetucknee River to 79th Road.

Chairman Hatch stated that this item had been discussed at an earlier meeting, but there had been some errors in the actual agreement.

Commissioner Caruthers asked who maintained this portion of the Greenway Trail.  Chairman Hatch responded that no one maintained it, but it was Florida Power Corporation property.

Commissioner Caruthers asked how much it would cost the County to maintain this portion of the Greenway Trail.  Chairman Hatch responded that there had been no real discussion as to cost, but it would not be significant.

Commissioner Poole stated that Florida Power did not regularly maintain the Trail, and it was a matter of safety that the County maintain the Trail.

Commissioner Caruthers stated that he had already received complaints on the portion of the Greenway Trail the County already owned, and wondered who would be maintaining this new portion.  Chairman Hatch responded that the Public Works Department could provide the initial maintenance, with possibly the Recreation Department and/or the Sheriff’s Work Crew to continue maintenance.

Mr. Scott asked if there would be additional funding to the Recreation Department for the added responsibility.  Chairman Hatch responded that there would be none.

Commissioner Caruthers asked if Mr. Scott could maintain the property.  Mr. Scott responded that he could, although it would not be up to the level he would like.

Commissioner Poole moved to approve a Maintenance Agreement with Florida Power Corporation d/b/a Progress Energy, Florida, Inc. (for landscaping and bench maintenance by the County of the north 10 feet of Progress Energy Florida, Inc.’s fee owned railroad corridor beginning at the Ichetucknee River to 79th Road).  Commissioner Udell seconded.  Discussion ensued about what mowers would be required and if any additional funding would be necessary for the Recreation Department or Sheriff’s Work Crew.  Commissioner Maxwell wanted it known that Mr. Scott did not appear to have resources to fully maintain the Greenway Trail.  Discussion also ensued on larger maintenance issues on the Greenway Trail.  The motion carried unanimously.  (Agreement No. pending)

The twenty-third item on the agenda was to approve an agreement with Branford Properties, Inc. for the lease by the County of office space located at 27055 83rd Place, Branford, Florida.

Chairman Hatch stated that this issue had already been discussed, and the lease would cost $1 a year for two years for the space plus electric and insurance bills.

Commissioner Maxwell asked who would be using the office.  Chairman Hatch responded that he, the Sheriff’s Office, Barbara Brown with the Inspections Office, and the Drug Task Force would be using the building.  Other offices had also expressed an interest in the building.

Commissioner Udell stated that if someone was going to give the Board space for $1 per year in exchange for insurance and electric payments, he could not see a problem with it.

Commissioner Udell moved (to approve an agreement with Branford Properties, Inc. for the lease by the County of office space located at 27055 83rd Place, Branford, Florida).  Commissioner Poole seconded.  Commissioner Maxwell noted that at the meeting at which this item was originally discussed, he had seen no need for it, nor did he see a need now.  Discussion ensued on possible uses for the office space.  The motion carried 4-1, with Commissioner Maxwell opposed.  (Agreement No. pending)

Chairman Hatch called a short recess at 2:45 p.m.

2:54 p.m.

Chairman Hatch called the meeting back to order.

The twenty-fourth item on the agenda was Emergency Agenda Items.

A. Readdress the insurance issue for the Board of County Commissioners’ employees with consideration of all employees of Constitutional Officers.

Commissioner Udell clarified that he had no intention to embarrass anyone, but after thinking about the issue, he found that it would be difficult to validate the Board’s decision, as the County and employees would be paying more than they have been for less coverage.  He also noted that he did not care what insurance the Board carried.
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Commissioner Udell again noted that he was concerned with the additional costs over the County’s current medical insurance coverage.  He stated that this item was on the Emergency Agenda prior to receiving a memorandum from County Coordinator Wooley, and the latter’s letter had no bearing on adding the item to the agenda.  Commissioner Udell again reiterated that he wished to save the County and its employees' money.

Commissioner Caruthers stated that as he saw it, there would be an increase in costs with a decrease in services with the insurance the Board agreed upon.  He stated that even a 5% raise would not cover the employee’s additional insurance costs.


Chairman Hatch stated that the system to determine insurance was flawed, and it was a learning experience for the Board.  He stated that he was cautious about recommending significant changes for insurance, and did not intend to be sued.  Chairman Hatch stated that it appeared that the Board did not get the best insurance, but he was not willing to incur possible litigation.  He instead suggested changing the process of selecting insurance coverage.


Commissioner Maxwell stated that he had made a mistake by not asking more questions during the meeting in which insurance was chosen, especially asking of County Coordinator Wooley, who had earned a degree in insurance and owned an insurance company.


County Attorney Airth stated that it was out of order to discuss the issue unless the Board moved to reconsider the issue.


Commissioner Udell stated that he was trying to find the least expensive insurance with the most benefits.


County Attorney Airth reiterated that since the bid was awarded at the last meeting, the Board needed to move to rescind in order to readdress the issue.


Commissioner Poole asked if the County would have coverage today if the County rescinded the motion of last week.  Mr. Wayne Edwards, agent for the insurer, responded that there would be no coverage for the County.


Commissioner Udell asked if it was possible to renegotiate to lower the costs.  Mr. Edwards responded that he would negotiate for lower costs, and added that he had actually been doing that since the bids had been opened.


Commissioner Udell asked if the Board could continue to negotiate with Mr. Edwards to lower insurance costs.  Mr. Edwards responded that he would continue to negotiate with the Board, but added that every insurance company would charge more for insurance.


Commissioner Caruthers asked how much extra it would have cost the County to continue with the insurance plan the Board had last year.  Mr. Edwards responded that it would have cost well more than $100,000 to continue with the same benefits as last year.


Commissioner Caruthers asked if the Board could upgrade to the benefits the County had last year.  Mr. Edwards responded that if it was done within the next few weeks, there should be no problem with upgrading to last year’s plan.


Commissioner Caruthers mentioned that even if the Board’s employees did not receive a raise this year due to upgrading to last year’s insurance plan, at least they would not lose any money as they will with the approved plan.


Commissioner Udell apologized that he did not ask questions in the meeting at which the insurance was chosen.


Commissioner Poole stated that he had served on the Insurance Committee, and had attempted to remain neutral in the situation.  He discussed the process through which the County’s insurance was chosen, adding that it was not a unanimous decision.  Commissioner Poole stated that the Insurance Committee and then the Board had made their decisions, right or wrong, and the Board should not change their minds.


Commissioner Maxwell asked if it was true that that the Board was paying more money than with other insurance companies or had less benefits.  Chairman Hatch responded that the County was paying more money for less coverage, and there was a problem with the system.  He added that there had not been a lot of time to make a decision, and was not sure if the Board had adopted the best insurance.  Chairman Hatch asked that the Board receive all the information from the various insurance companies in time to review them, as well as ask more questions of the Insurance Committee.


Commissioner Udell again asked if there was the possibility of adjustments for the insurance.  Mr. Edwards responded that there was.


Chairman Hatch asked County Coordinator Wooley about an escape clause.  County Coordinator Wooley responded that he would like to discuss the issue.


County Coordinator Wooley stated that he had voted against the recommendation of the rest of the Insurance Committee, and had not spoken up in the Board’s recessed meeting.  He stated that it did not feel right that the Committee recommended less coverage for more money.  County Coordinator Wooley stated that the issue was whether or not the Board should punish the employees, and had nothing to do with who the carrier was.  He stated that even if it would be a temporary problem to change carriers, the responsibility was to the County’s taxpayers and its employees.  County Coordinator Wooley stated that he could not go to the Board’s employees and tell them that they had been given less benefits and would be forced to pay more.  He then apologized for not having spoken up during the recessed meeting at which the Board made their decision nor for having provided all the information to the Board before their decision.


Chairman Hatch agreed that the Board should have received all the information before making a decision.  He then asked if there was an escape clause.  County Coordinator Wooley responded that the Board had the right to go out for RFPs and terminate the current contract.


Chairman Hatch suggested that the Board pursue negotiating to lower the insurance costs to the County, but if that did not succeed, the Board needed to provide a better procedure for the Insurance Committee.  He added that even if the Board had not made the right decision, he did not feel that it would be right to rebid.


Commissioner Caruthers stated that he had spoken with many employees, and most had never been asked if they liked their insurance carrier or not.


Commissioner Poole stated that there had been some employees present at the Insurance Committee meeting, but far from all.  Those few who were present at the Committee meeting had spoken to several of their co-workers.


County Coordinator Wooley stated that one of the concerns with the Insurance Committee was the possible change in doctors.  He mentioned that according to State law, doctors could not be switched if employees were currently undergoing treatment.


Commissioner Caruthers again mentioned that most County employees had not been asked whether they were in favor of the current insurance carrier or benefits.


Commissioner Udell again reiterated that he was not looking to blame someone, but was merely concerned about what to do with the Board’s decision.  He stated that Mr. Edwards had agreed to continue to negotiate reducing insurance costs, and suggested that County Coordinator Wooley be charged with negotiating on the Board’s behalf.


Chairman Hatch asked County Coordinator Wooley to continue to negotiate with Mr. Wayne Edwards on reducing insurance costs, and a report to be made in two weeks.


County Attorney Airth stated that the Requests for Proposals allowed for some changes, but not to approve a completely different proposal.


Chairman Hatch called a short recess at 3:30 p.m.
3:40 p.m.


Chairman Hatch called the meeting back to order and continued with Emergency Agenda items.

B. Approval of Supplemental Joint Participation Agreement No. 1 with Florida Department of Transportation for rehabilitation of the office area at the corporate hangar at the Airport and adoption of an enabling resolution.

Mr. Robinson stated that this dealt with some $25,000 worth of grant funds from the Department of Transportation for Fessler Aviation.

Commissioner Udell moved to approve (Supplemental Joint Participation Agreement No. 1 with Florida Department of Transportation for rehabilitation of the office area at the corporate hangar at the Airport and adoption of an enabling resolution).  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2003-?? and corresponding Resolution No. 2003-??)

Commissioner Udell thanked Mr. Robinson for the grant monies he had received from the Department of Transportation for the Airport.

C. Discussion, with possible adoption, of proposed rules and regulations for Little River Springs.

Mr. Scott submitted proposed rules and regulations for Little River Springs as per Suwannee County Ordinance 1985-07.

Commissioner Udell asked if the rules would be posted at the springs.  Mr. Scott responded that they would.

Discussion ensued on some of the rules.

Commissioner Udell moved to adopt the proposed rules and regulations for Little River Springs.  Commissioner Caruthers seconded, and the motion carried unanimously.

D. Adopt a resolution supporting the Veterans’ Administration Hospital in Lake City for its continued use for inpatient and outpatient services.

Chairman Hatch stated that possible budget cuts would reduce the level of service from the Veterans’ Administration Hospital in Lake City, reducing them to outpatient services only.  He asked that the Board adopt a resolution of non-support for reducing the role of the VA Hospital.  Chairman Hatch stated that he had already written a letter personally to the Veterans’ Administration, but asked that the Board adopt a resolution to be drafted by Mr. Airth.

Commissioner Udell asked how far up the governmental ladder the letter would go.  Chairman Hatch responded that it would be sent to the President of the United States and our Congressional delegation.

Commissioner Caruthers stated that he strongly supported the Veterans’ Administration Hospital and knew that it was usually near to capacity.  He felt that reducing their services would be detrimental to the entire region, and could not understand why the government would consider closing the VA Hospital.

Commissioner Udell suggested that the Board contact other counties.  Chairman Hatch responded that other counties had already been contacted, as this was how Suwannee County had received the information.

Commissioner Udell moved (to adopt a resolution supporting the Veterans’ Administration Hospital in Lake City for its continued use for inpatient and outpatient services and not supporting proposed changes).  Commissioner Poole seconded.  Mrs. Sue Lamb, reporter, stated that there would be a protest on or about July 10 to protest changing the status of the VA Hospital.  The motion carried unanimously.  (See Resolution No. pending Mr. Airth drafting)

E. Appoint Johnny Wooley as Emergency Management Director.

County Coordinator Wooley stated that he had moved staff around to provide services to the County, as there were some five vacancies in the EMS Department.  He stated that in order to free Mr. Murel McDonald to work in Emergency Medical Services, County Coordinator Wooley had assumed the Emergency Management Director position according to Florida Statutes.  He asked that the Board appoint him.

(Tape 3, Side 1)

Commissioner Udell moved (to appoint Johnny Wooley as Emergency Management Director).  Commissioner Caruthers seconded.  Commissioner Caruthers clarified that despite rumors, Mr. McDonald’s job was not in jeopardy, only that his time was needed to help provide services to the County’s citizens.  Chairman Hatch reiterated that despite rumors, Mr. McDonald’s job was not in jeopardy.  Commissioner Udell thanked Mr. McDonald for his services thus far and added these changes were not a negative reflection on Mr. McDonald’s performance.  The motion carried unanimously.

F. Discuss, with possible action, of placing on the next agenda a public hearing to discuss rerouting CR 136 through Dowling Park.

Commissioner Poole moved to hold a public hearing at the next regular Board meeting at 7:00 p.m. to discuss rerouting CR 136.  Commissioner Udell seconded, and the motion carried unanimously.

Commissioner Udell asked for drawings of what would be changed in the Dowling Park area.

The twenty-fifth item on the agenda was Board Members’ inquiries, requests, and comments.

Chairman Hatch stated that Orange County had discussed adopting Suwannee County.  Chairman Hatch suggested that the entire area of economic concern be adopted, not just Suwannee County.  He stated that he would write a letter to that effect.

Commissioner Maxwell asked about the Visioning Committee on Land Development Regulations, stating that there seemed to be some problems with the current LDRs.  Chairman Hatch responded that the next Visioning Committee meeting would be an all-day affair on July 19 at the Library, with hopefully some recommendations to be provided to the Board.

Discussion ensued on who should attend the meeting and how to proceed after the Visioning Committee had made its recommendations.

Commissioner Udell wished the Board and public a happy Fourth of July, and that everyone would be cautious.
Chairman Hatch stated that annual Fourth of July Parade in Branford would begin at 5:00 p.m. on Friday.
Commissioner Poole asked if something had been decided upon the former Mastec Building, as he had been late returning to the meeting.  Chairman Hatch responded that it would be discussed at the next regular meeting.

Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 4:07 p.m.
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