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June 23, 2003

Live Oak City Council Meeting Room

Live Oak, Florida


4:04 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a recessed meeting from June 16, 2003, and the following were present: Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Michael Tyson, Deputy Clerk; and County Attorney Hal A. Airth.

Chairman Hatch advised there were two issues to be considered, the lease with Hatch Enterprises for mining of limerock by the County, and the presentation of a recommendation of the Insurance Committee regarding awarding of the bid for group health insurance for County employees.

Chairman Hatch advised he must abstain from item No. 1 the lease with Hatch Enterprises, Inc. due to a conflict of interest.  He passed the gavel to Vice Chairman Caruthers and left the meeting.

Vice Chairman Caruthers called upon Mr. Jerry Sikes, Director of Public Works for his input regarding the lease and results of exploration and testing the proposed property.

Mr. Sikes advised two borings had been performed on the proposed lease property and neither was sent for testing as it was obvious to him the samples were inferior for the rock product being sought.  He advised the borings cost about $1,000 each and elected not to have others performed.  He further advised the County is already mining the property immediately adjacent to the prospective lease property and he is certain there is rock of sufficient quality and quantity contained in the prospective property. Mr. Sikes advised there were limited options for the County as mining on the current leased property has been expended and the County needs rock.  He advised alternative sources for rock whatever the method or arraignments will take time which the County does not have.  He recommended the County proceed with the lease.

Commissioner Udell asked Mr. Sikes how the cost for the rock is determined.

Mr. Sikes advised the acreage is leased at $3,000 per acre and the County mines whatever amount of rock it is feasible to extract. 

Commissioner Udell moved to approve the lease with Hatch Enterprises, Inc. for rock mining.  Commissioner Poole seconded and the motion carried unanimously 4-0 with Commissioner Hatch abstaining.

Commissioner Hatch returned to the meeting at 4:11 p.m. and resumed Chairmanship of the meeting.  He called upon Ms. Luanne Mixon, Administrative Services Director to advise the Board on the Insurance Committees finding and recommendation on the bids for County Employees Health Insurance.

Ms. Mixon advised the Committee had a lot of discussion and received input from the constitutional offices and county departments.  She advised the Insurance Committee had voted and in a 3 to 1 vote the recommendation was for the proposed plan No. 8 by AvMed.  

Considerable questions and discussion ensued regarding likes and dislikes of different companies, cost increases, benefits provided and benefits reduced, which plans were the best value for the money etc.  Several commissioners expressed the need to have the insurance issues and bids addressed more timely in the future to allow for more analysis and comparison of the bids and perhaps provide for negotiating with insurance companies for premiums and benefit plans.

Commissioner Udell moved to approve the Insurance Committee’s recommendation to award the bid to Avmed for Plan or Proposal No. 8.  Commissioner Poole seconded and the motion carried 4-1 with Commissioner Caruthers opposed.

Mr. Jerry Sikes advised the Board of a situation with the DOT funding of CR349 and CR137.  He advised the total expended was approximately $100,000.00 less than the amount approved by DOT.  He advised that CR137 was in need of some guard rails that was not part of the original project.  He advised DOT was willing to extend the time and scope of the project and allow the guard rails.  He advised if the Board had no objections the Road Department would apply for the extension and get the process started and he would bring the item formally before the Board for consideration on the next regular agenda. 

Commissioner Caruthers asked if the guard rail would be let for bids.

Mr. Sikes advised the original contractor Anderson Columbia had completed all original work and been issued final payments so; the guard rail project should be bid.  He stated he was allotting time for bids to be let for the guard rails.

Commissioner Maxwell advised he needed to have future discussion regarding the placement of speed bumps on Main Street.

Commissioner Udell moved to adjourn. Commissioner Poole seconded and the motion carried unanimously. 

There being no further business, the meeting adjourned at 4:56 p.m.
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