Book 36, Page 85
June 3, 2003

Suwannee River Water Management District Boardroom

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Hatch called the meeting to order at 9:03 a.m., and called upon Commissioner Poole to lead the invocation followed by the pledge of allegiance to the American Flag.

ATTENTION:

A. The Board may add other items to this agenda at the beginning of the meeting.
B. Lunch Break – Approximately Noon until 1:00 p.m.
The following items on the agenda were consent items:

The first item on the agenda was to approve payment of invoice batch numbers 2003-0481 – 0502, in the amount of $905,133.16.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

APPROVED 06-03-03

	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	 $    506,209.12 

	112
	HOSPITAL INVESTMENT
	 $                  -   

	116
	FINE AND FORFEITURE
	 $      83,173.88 

	118
	STATE ATTORNEY'S OFFICE
	 $      17,357.02 

	119
	MUNICIPAL SERVICES FUND
	 $      17,339.82 

	120
	LAW ENFORCEMENT
	 $                  -   

	121
	NARCOTICS CONTROL
	 $                  -   

	122
	FIRE PROTECTION FUND
	 $      30,516.10 

	126
	EMS GRANT FUND
	 $                  -   

	128
	EMERGENCY MANAGEMENT
	 $        7,641.36 

	129
	LAW EDUCATION
	 $                  -   

	131
	TOURIST DEVELOPMENT
	 $                  -   

	140
	ROAD AND BRIDGE
	 $      98,463.47 

	171
	LIBRARY FUND
	 $      59,236.27 

	172
	RECREATION FUND
	 $      15,725.29 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $        9,885.85 

	251
	RENOVATIONS/DEBT SERVICE FUND
	 $                  -   

	351
	RENOVATIONS/CONSTRUCTION FUND
	 $                  -   

	402
	SOLID WASTE COLLECTION
	 $      37,943.49 

	403
	SOLID WASTE DISPOSAL
	 $      21,641.49 

	
	
	

	
	BATCHES 2003-0481 - 0502
	

	
	
	

	
	GRAND TOTAL:
	 $    905,133.16 


The second item on the agenda was a request for the appointment of Anita Hayes, Conference and Retreat Center – Advent Christian Village, to the Tourist Development Council to complete the term of Joe Chamberlain who recently resigned.

The third item on the agenda was a request for approval of a Subordination Agreement for Theodore H. Glass and his wife, Kay M. Glass, S. H. I. P. clients.

The fourth item on the agenda was a request for approval of a Subordination Agreement for Robert C. Cassube, Jr. and his wife, Pamela M. Cassube, S. H. I. P. clients.  (See Agreement No. 2003-64)
The fifth item on the agenda was a request for approval of a Subordination Agreement for Ashley Brian Taylor, S. H. I. P. client.  (See Agreement No. 2003-65)
The sixth item on the agenda was a request for approval of payment of an invoice in the amount of $39,159.90 to Kenneth Dasher, Clerk of Courts for fees for the month of April 2003.

Commissioner Poole stated that he was involved in doing some work for the clients in agenda item three, and asked that the item be removed from the consent agenda.

Commissioner Poole moved to pull agenda item three from the consent agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Caruthers moved to approve the aforementioned consent items, except item three.  Commissioner Poole seconded, and the motion carried unanimously.

The third item on the agenda was a request for approval of Subordination Agreement for Theodore H. Glass and his wife, Kay M. Glass, S. H. I. P. clients.

Commissioner Poole mentioned that he had worked on removing grass on the clients’ property, and abstained from voting.

Commissioner Caruthers moved to approve a Subordination Agreement for Theodore H. Glass and his wife, Kay M. Glass, S. H. I. P. clients.  Commissioner Maxwell seconded, and the motion carried 4-0, with Poole abstaining due to conflict of interests.  (See Agreement No. 2003-66)
The following items on the agenda were General Business items:

The seventh item on the agenda was for the Chairman to call for emergency agenda items.  Any items this Board agreed to consider would be heard under Agenda Item No. 22, Emergency Agenda Items.

There were two:

A) Discuss, with possible Board action, the relationship between the Suwannee County Board of County Commissioners and the Suwannee County Economic Alliance.

B) Set a workshop for Tuesday, July 8, 2003 from 2:30 p.m. until 4:30 p.m. at the Suwannee River Water Management District to discuss storm water issues.


Commissioner Udell moved to add the aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

The eighth item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present a report.

There was no report at this time.

The ninth item on the agenda was Staff Reports.

John G. Wooley, County Coordinator, stated that the Board was aware of the County’s intent to renovate the old Union Depot Passenger Depot with grant money.  He added that he had recently found out that a gentleman in South Florida had some 2,000 square feet of terra cotta roofing tile that matched that on the Depot, and he had agreed to donate the material for the renovations.  County Coordinator Wooley discussed the problems involved in picking up the material from the gentleman’s house.

Commissioner Udell suggested that the Board move on the project, and asked if Board action was required.  County Coordinator Wooley responded that the Board needed to simply know that the Maintenance Department would need to take a day to retrieve the material.

The Board agreed to the request.

County Coordinator Wooley discussed planning, zoning, permitting, and building inspection issues with the City of Live Oak, as the City had originally decided to shut down their own building department.  After discussions with County Coordinator Wooley, the City had decided that they would in fact not do away with their building inspector position.

County Coordinator Wooley also discussed the problem with funding EMS services within the City of Live Oak, adding that a substantial portion of EMS calls are in the City of Live Oak.  He discussed services levels within the entire County as well as the City of Live Oak and Town of Branford, as well as possible funding sources during the upcoming fiscal year.

County Coordinator Wooley also discussed fire assessments, and suggested hiring a consulting firm to develop the statistical basis for fire assessments.  He then discussed several available firms and funding sources in order to research fire assessments.

Commissioner Caruthers agreed that the Board should move on the issue, adding that some proposals had been to start from scratch on Municipal Benefit Units.  He suggested that this was not necessary, and the current ordinances needed to be corrected and amended.

County Coordinator Wooley asked if the Board wished to have simply a study done, or to have a study and then perform the necessary legal work.

The Board agreed to allow County Coordinator Wooley to proceed with determining the cost to have a study completed.

County Coordinator Wooley discussed the change in law that now requires that volunteer firefighters have 160 hours of training for certification as a firefighter.  He asked for help from the Board in asking the volunteer firefighters to proceed with completing their 160 hours, as some were unwilling to complete the training.

Discussion ensued on when the law had taken effect, and that not all volunteer department personnel requires the 160 hours of training, only those who respond to fires (“firefighters”).

County Coordinator Wooley stated that he and Fire Coordinator Johnny Howard had offered free training to the volunteer firefighters using the County’s certified instructors, but there were some who were unwilling to train and are of the belief they may eventually be grandfathered in to certification.

Commissioner Udell stated that he respected the work done by the volunteer firefighters, but they should follow the law just like anyone else.  If a volunteer firefighter wished to respond to a fire, he needed to complete the 160 hours of necessary training.

Commissioner Maxwell asked that a letter from the State Fire Marshall’s Office be submitted to each volunteer firefighter stating that the 160 hours of training was mandatory.  He suggested, however, that the County go out of its way to provide the training to the volunteer firefighters, realizing that they worked regular jobs as well.

Commissioner Poole agreed with Commissioner Maxwell’s comments, adding that the purpose of the 160 hours of training was to save lives.  He suggested using on-duty qualified firefighters to train the volunteer firefighters.

Fire Coordinator Howard stated that the problem was that despite having submitted letters from the State Fire Marshall’s Office requiring the 160 hours, some volunteer firefighters will not comply with the requirement until the Board makes it policy.

Chairman Hatch stated that he understood that the 160 hours may not be enough time for training, as there had been some fatalities throughout the State that were being investigated to see if additional training might have saved their lives.  He added that EMT and paramedic personnel in Suwannee County were being pressed to complete their basic firefighting courses to be dual-certified.

Discussion ensued on some problems with the lack of training for some volunteer firefighters.

Commissioner Caruthers suggested that a copy of the Administrative Code be sent to the volunteer fire stations.

The Board agreed that a letter from the Chairman be sent to the volunteer fire stations requiring the 160 hours of training as well as written documentation from the Fire Marshall’s Office stating the same.

County Coordinator Wooley also discussed space problems with the Sheriff’s Office.  He stated that some preliminary work was being done on a proposed building by the Haskel Company, and would bring the issue up with further details at the next regular meeting.

Chairman Hatch thanked County Coordinator Wooley for how he had handled the EMS issue with the City of Live Oak.

Clerk of Court Kenneth Dasher asked if County Coordinator Wooley was ready to speak on the gas situation with the Volunteer Fire Departments.  County Coordinator Wooley responded that he was not.

Chairman Hatch returned to agenda item eight, as Clerk of Court Dasher was now present.

The eighth item on the agenda was for a representative of the Office of the Clerk of Circuit Court to present a report.

Clerk of Court Dasher submitted a handout of revenues and expenses, and advised the Board that he was currently discussing the upcoming fiscal year’s budget with the various department heads.  He asked for questions.

Chairman Hatch asked if the Clerk had any particular budgetary concerns.  Clerk of Court Dasher stated that Emergency Management was an area of concern due to reimbursement from the State only after the County’s money is spent.

Commissioner Udell asked about monies coming in from the gas taxes.  Ms. Neena Funicelli, Clerk’s Fiscal Assistant, responded that it was detailed in the Road and Bridge Fund on the greenbar sheet.

Discussion ensued on the gas tax monies and distribution formulas done in Tallahassee.

Commissioner Caruthers asked about revenue from the SHIP program.  Ms. Funicelli responded that the State submits the money near the end of the each fiscal year, so it looks as if the County is overspending.  However, the County was spending from State-funded balance forward money each year, not the current revenue.
Clerk of Court Dasher stated that the Recreation Department had a major increase in revenue due to the $150,000 check from First Federal for the naming of the Sports Complex.

Chairman Hatch stated that Clerk of Court Dasher has management staff meetings on Thursday mornings, and had invited him as Chairman of the Board to come to discuss concerns and comments from both sides.  He appreciated the opportunity.
Chairman Hatch called a recess at 9:49 a.m.
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10:00 a.m.

Chairman Hatch called the meeting back to order.

Chairman Hatch returned to staff reports.

T. Jerry Sikes, Public Works Director, had nothing to discuss.

Commissioner Poole asked if Mr. Sikes had received the tree cutters yet.  Mr. Sikes responded that they came in on Monday.

Commissioner Caruthers thanked Mr. Sikes and his staff for working on a sinkhole on Falmouth Road (185th Road) as well as keeping the roads open during this storm season.

John D. Hales, Jr., Director of Libraries, submitted a written staff report and discussed an email threat against the Library on Monday, and it was tracked to the originating individual.  He thanked the Sheriff’s Office for their help in finding the perpetrator.

Mr. Hales also discussed a press conference with the Lieutenant Governor concerning the State Library System, and thought it turned out well.  He added, after questioning, that he would probably be attending a National Library Conference in Toronto, Canada, at which he would be speaking.

Hal A. Airth, County Attorney, had nothing to report.

Greg Scott, Recreation Department Director, submitted a handout and briefly discussed the sports programs currently underway, as well as a State Babe Ruth Softball Tournament that Suwannee County would host in a few weeks.  He asked that the Board come to the Sports Complex at the next regular meeting on June 16th to see the progress made on the Complex as well as to have dinner.

The tenth item on the agenda was Public Concerns and Comments.

There were none.

The eleventh item on the agenda was a request for approval of Families First (B) License Agreement with Families First, Inc.

Mrs. Merry Taylor, Extension Office Director, stated that in 1998, the State of Florida had passed the Marriage Preparation and Preservation Act.  She added that one of the stipulations was that divorcing parents with minor children were required to attend courses on how to proceed.  Mrs. Taylor stated that she had been using the same curriculum since 1998, but had recently found another curriculum that would be better for more families.

Chairman Hatch asked the total price for the agreement.  Mrs. Taylor responded that it would be $700.

After questioning by Chairman Hatch, Mr. Airth responded that the Chairman (as the “CEO” of the County) had to sign the agreement.

Discussion ensued about who attended the courses, what percentage was from other counties, and the various costs associated with handbooks and other related materials.

Commissioner Poole asked if this agreement would be required to be signed every year.  Mrs. Taylor responded that of the $700 cost for this year, she understood that $350 of it was a one-time licensing fee.

Discussion ensued on the costs and certain aspects of the agreement.  After further consultation, it was discovered that the $350 licensing fee was most probably an annual fee, not a one-time fee.

Commissioner Udell moved to approve a Families First (B) License Agreement with Families First, Inc.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Agreement No. 2003-63)

The twelfth item on the agenda was a request that the following broken equipment be declared surplus and removed from the library and county inventory list:

Computer System (CPU)

Property Record No. 1607

Wyse 150 Terminal (OPAC)

Property Record No. 1627

Computer System (CPU)

Property Record No. 1743

Computer System (CPU)

Property Record No. 1749

Computer System (CPU)

Property Record No. 1768

Mr. Hales stated that none of the equipment worked, and asked to surplus them.

Commissioner Poole moved to declare the aforementioned property as surplus.  Commissioner Maxwell seconded, and the motion carried unanimously.

The thirteenth item on the agenda was a request for approval of either Option A or Option B for renewal of a service contract on the chiller for the Jail/Courthouse.

Mr. Steve Sharpless, Maintenance Director, recommended that full service contracts be kept on both existing chillers.  He stated that he did not have the hard copies of the contracts available, but they had been mailed to the County on May 27th.

Commissioner Udell asked if the old chiller would be only a backup.  Mr. Sharpless responded that it would be run once a month to keep it in working order, but it was nice to have it as a backup.

Commissioner Udell stated that there was only a small difference in prices between keeping a service contract on the new chiller and the new and old chiller.

Commissioner Udell moved to approve Option A (service contracts on both chillers) for renewal of a service contract on the chiller for the Jail/Courthouse.  Commissioner Maxwell seconded, and after discussion about what was required by the contract as well as costs, the motion carried 4-1, with Commissioner Caruthers opposed.  (See Agreement No. 2003-68)

Mr. Sharpless informed the Board that original proposals had shown that the County would save $24,000 per year on electricity with the new chiller, and so far the estimates were holding true.

The fourteenth item on the agenda was discussion concerning the perimeter road.

Frank A. Darabi, Darabi and Associates, Inc., stated that there had been some concerns with the material in the road’s proposed location (between CR 795 and US 129 near Wal-Mart).  Preliminary indications were that the material was very difficult to work with, and the budget did not allow for the removal of the material.  After further studies, Mr. Darabi felt that the material could be managed and the road built in the original location within budget.  He stated that the material was very fluid in water, but it was solid once the water was forced out of it.  As a result, the proposal was to displace the water as the road was being built, thus making the material stronger.  Mr. Darabi then discussed in detail how the proposed perimeter road would be built, and reiterated that the original road route would suffice.  He estimated that bids could be advertised within the next thirty days.

Commissioner Caruthers asked if the geo-technical report by Universal Engineering Company was complete.  Mr. Darabi responded that it was, and he had received the preliminary report this past Friday.

Discussion ensued about why a final report had not been submitted, as the preliminary research had been completed two weeks ago.  Mr. Darabi responded that the research needed to be placed in the proper format for a report, but the research was complete.

Commissioner Caruthers stated that he would like to have the final report, not the preliminary one.  Mr. Darabi responded that the preliminary report would hold the same information as the final report, only in a slightly different format with his own information.

Commissioner Poole asked if additional land would need to be acquired.  Mr. Darabi responded that it would not.

Commissioner Maxwell stated that he had been against the location of the perimeter road since its inception, and understood that the first set of experts had deemed the material insufficient for a road, and Mr. Darabi had simply found another company (Universal Engineers) that agreed with his wishes.  Commissioner Maxwell stated that it still appeared that the road was being built for the benefit of a few private individuals who would benefit from the road, and that it would not last as long as a road should.

Mr. Darabi stated that the first set of geo-technical experts (from Cal-Tech) had not done the amount of work done by the second set, and he felt that the second set of engineers (from Universal Engineers) had performed the proper studies and determined that the material would be sufficient to hold the proposed road.  He then asked that the representatives of Universal Engineers discuss the Board’s concerns.

Commissioner Udell left the meeting at 10:50 a.m.

Commissioner Caruthers asked that if the first set of experts (Cal-Tech) was incompetent, why they were used at so much cost.  Mr. Darabi responded that they had been used by the County in previous projects, and perhaps did not have the experience required to adequately perform tests on the material.  Mr. Darabi added that he was confident that the road could be built in the proposed location at the budgeted cost.

A representative of Universal Engineers, Mr. Andrew Schmidt, stated that the compaction required could be met on-site.  He discussed roads built through the Everglades, Paynes Prairie, and other wetland areas.

Commissioner Udell returned to the meeting at 10:53 a.m.

Commissioner Udell asked Mr. Schmidt if he could guarantee his work.  Mr. Schmidt responded that he had personal liability for the quality of the work.

Commissioner Udell asked that Mr. Schmidt’s company be retained to oversee the project.  Mr. Darabi and Mr. Schmidt responded that this was the request, and Mr. Darabi was awaiting proposed costs before he made an official request.

Commissioner Udell stated that he had been uncomfortable with the proposed perimeter road, but after hearing that personal liability would fall upon the engineering firm, he was now for the project.

Mr. Sikes asked about construction methods.  Mr. Schmidt responded that while the material was wet, only special equipment with large tires could work in the area.  After the water was pumped out of the area, normal equipment could be used.

Further discussion ensued about the materials used in the project as well as topsoil necessary for the sloped areas.

Commissioner Caruthers asked if the material would reabsorb water after it has been compacted.  Mr. Schmidt responded that it would not.

Commissioner Caruthers asked how big an area was being discussed to drain, and if water would migrate back in from outside the area.  Mr. Schmidt responded that 50 feet on either side of the proposed road would be drained, and some water could migrate into the County’s right-of-way.  Mr. Darabi added that retention ponds would send most of the water toward US 129.

Commissioner Udell asked Mr. Darabi that if the road did not work, if his company was liable.  Mr. Darabi responded that to the extent of the engineering, he would be liable.  He asked for a workshop to be held before the bids were advertised showing in detail the work to be done on the proposed road.

Chairman Hatch asked that Mr. Darabi prepare information for a workshop.

Commissioner Udell stated that a workshop was not necessary, as the County Commissioners did not have the engineering experience to design a road and so hired engineers to do this work.  Commissioner Udell felt that the workshop would break down into a heated discussion.

Commissioner Caruthers stated that a workshop may not be needed.  He asked if there was any way that the project would run over budget.  Mr. Darabi responded that there was no way the road would run over budget.

Commissioner Maxwell did not think that the Everglades or Paynes Prairie could compare to a mined-out rock mine.  He added that warranties and liability meant nothing unless the County was willing to spend a large amount of money to sue contractors or engineers to enforce warranty or establish liability.

Mr. Sikes warned the Board of contractors following the engineer’s requirements as to construction methods, who would then request adequate compensation for unforeseen difficulties.  Mr. Darabi again reiterated that the project would not run over budget, as it had a reserve amount already set in place for unforeseen difficulties.

The fifteenth item on the agenda was a presentation of a report concerning the Suwannee American Cement Company.

Mr. Darabi submitted and discussed his quarterly status report.  He stated that there had been no change in samples from the ambient monitoring stations, and continuous monitoring information would be available on the Internet beginning in September.

Commissioner Caruthers asked who Mr. Darabi was working for when he provided his reports.  Mr. Darabi responded that he was an independent reviewer paid by Suwannee American on behalf of the County.

Chairman Hatch called a recess at 11:25 a.m.
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11:32 a.m.

Chairman Hatch called the meeting back to order and moved to agenda item nineteen.

The nineteenth item on the agenda was to discuss a proposed ordinance for “no thru-truck zones”.

County Coordinator Wooley stated that after a short workshop, the Board had decided to place the item back on the agenda for public discussion.  He stated that a rough draft was not ready.

Commissioner Caruthers stated that he had been involved in several discussions with trucking companies, and suggested a workshop with invitations sent out to local trucking companies so that everyone could express their concerns.

Commissioner Udell asked whose job it would be to enforce “no thru-truck zones.”  Chairman Hatch responded that it was the job of the Sheriff’s Office.

Commissioner Udell stated that the Sheriff’s Office would probably be too busy to adequately enforce these zones, and asked why the matter was even brought up without adequate enforcement.  He suggested that the Sheriff’s Office be involved in any workshop dealing with the “no thru-truck zones” to determine whether or not they would even be able to enforce the proposed ordinance.

Commissioner Caruthers added that the Florida Department of Transportation could also enforce the proposed ordinance.

Commissioner Poole asked how long it took Goldkist trucks to travel to their required locations using back roads compared to the main roads.  A trucker with Goldkist responded that it took eight miles further one-way to travel from the chicken farms in Luraville to Goldkist, for an additional eight minutes of travel time.

Commissioner Poole stated that the only way law enforcement could ticket a trucker was if they followed the truck from one end of the no-thru traffic zone to another, and he did not feel that it was worth the effort.  He suggested merely placing signs on the roads.

Commissioner Caruthers stated that signs without an ordinance were a waste of time and effort, and an ordinance allowed, but did not require, enforcement.

Commissioner Poole stated that law enforcement had better things to do than follow large trucks around.

Commissioner Udell stated that everything the Board did had an impact on the Sheriff’s budget, and he did not see how the Sheriff’s budget could meet the County’s wants.  He stated that he was not in favor of the proposed ordinance.

Chairman Hatch suggested a workshop on “no-thru zones” with members of the community, but understood the difficulty of enforcing the proposed ordinance.

Commissioner Poole suggested a “roundtable” type of discussion with a large map of the County’s roads on which to discuss the requirements.

Mr. George Fuller asked if the proposed ordinance would affect other heavy vehicles beside semis.  Mr. Airth responded that the workshop had limited it to vehicles with six wheels or more.

Chairman Hatch suggested placing a request to hold a workshop on the next regular agenda.

Chairman Hatch called a recess for lunch at 11:53 a.m., to return at 1:15 p.m.

1:19 p.m.


Chairman Hatch called the meeting back to order.

The sixteenth item on the agenda was a request for approval to advertise for bids for irrigation supplies for the grass runway at the Airport.

County Coordinator Wooley stated that the specifications had been prepared for the items, which would be covered under the Department of Transportation grant.

Commissioner Poole moved to advertise for bids for irrigation supplies for the grass runway at the Airport.  Commissioner Udell seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request for adoption of a resolution adopting the North Central Florida Economic Development District Comprehensive Economic Development Strategy 2002-2003 Annual Report as prepared by the North Central Florida Regional Planning Council.

County Coordinator Wooley stated that this was a contracted study that was completed.  He asked for acceptance.

Commissioner Udell moved to adopt a resolution adopting the North Central Florida Economic Development District Comprehensive Economic Development Strategy 2002-2003 Annual Report as prepared by the North Central Florida Regional Planning Council.  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2003-44)

The eighteenth item on the agenda was a request for approval to order/purchase ambulance from Frazer, Inc.  (Grant with County Match)

County Coordinator Wooley stated that this item had been discussed at a previous meeting, and there were a few different options.  He asked Mr. Murel McDonald, Emergency Services Director, to discuss the issue further.

Mr. McDonald stated that ambulance chasses were not standard vehicle chasses, and only a certain amount of vehicles were built to that standard.  He asked that he be allowed to purchase a chassis at the best deal possible.

Commissioner Caruthers asked for the final price.  Mr. McDonald responded that it would be between $86,000 (for a Ford) to $93,000 (for a Chevrolet), adding that he would not buy a warranty until after he purchased the vehicle.

Commissioner Poole asked about problems with past ambulances.  Mr. McDonald responded that the problems with Ford chasses had been with the transmission, but the warranties had replaced them.  However, Mr. McDonald noted that the warranties have since been diluted.
Further discussion ensued on the prices and specifications of the various types of vehicles.

Commissioner Caruthers asked if there was any justification in purchasing a $93,000 Chevrolet instead of the $86,000 Ford.  Mr. McDonald responded that he wanted leeway from the Board to purchase the necessary vehicle, and it would depend on the warranties.

Commissioner Caruthers stated that he wished Mr. McDonald to convince him of which vehicle would be better, whether it was more expensive or not.  Mr. McDonald responded that he wished to learn more about the warranties.

Chairman Hatch and Commissioner Caruthers suggested that Mr. McDonald get all of his information before asking to purchase the ambulance.

Commissioner Poole moved to approve the request to purchase an ambulance from Frazier, Inc. up to $92,000.  Commissioner Maxwell seconded, and the motion carried unanimously.

The nineteenth item on the agenda was to discuss a proposed ordinance for “no thru-truck zones.”

This item was discussed prior to agenda item sixteen.

The twentieth item on the agenda was a request for approval to impose upon developers of subdivisions a fee that would be deposited to the Recreation Department Fund for recreational improvements (not salaries) in the County; or in lieu of payment of a fee, require developers to include an improved park as a part of each subdivision, as set out in Section 5.25 of Suwannee County’s Land Development Regulations.

Commissioner Udell stated that the County’s Land Development Regulations required that a certain amount of money be paid by developers for recreational use, or instead to develop a park within the subdivision.  He suggested that it would be more beneficial for the County if developers paid a certain amount ($1,000 for major subdivisions and $500 for minor subdivisions) to the Recreation Department to be used for improvements, as developers could take their most flood-prone piece of property and put in one swing, calling it a “park.”

Commissioner Poole stated that he liked the idea.

Chairman Hatch stated that he liked the idea, but it was an uncertain revenue stream.  Therefore, the idea that it would be used as a reserve fund instead of operational fund was wise.

Commissioner Udell stated that a flat fee was easy to understand.

Mr. Airth agreed that a flat fee was easy to understand, but the Land Development Regulations called for a percentage of fair market value, requiring a change to the LDRs.

Commissioner Udell moved to have the County Attorney make the necessary changes to the Land Development Regulations Section 5.25 to change the fee to be $1,000 and $500.  Commissioner Poole seconded.  Commissioner Caruthers stated that he understood that as this involved the Land Development Regulations, the State of Florida had to approve all changes made.  Commissioner Udell stated that his motion was for the County Attorney to begin the process of changing the Land Development Regulations.  Commissioner Caruthers suggested that the Board implement the current rules, as it would be much easier, and then proceed with changing the rules.  Commissioner Udell called for question.  Discussion ensued on proper procedures for calling for question.  Chairman Hatch suggested that the Board simply abide by the LDRs until the LDRs are changed.  Commissioner Udell withdrew the call for question.  Commissioner Udell moved to amend his motion that the Board implement fees according to the current Regulations regarding subdivisions and recreational facilities until such time as the LDRs are amended.  Commissioner Maxwell seconded the amendment.  The amendment carried unanimously.  The motion, as amended, carried 4-1, with Commissioner Caruthers opposed.

Mrs. Sue Lamb, reporter, asked if this would affect present subdivisions that have not been totally sold out.  Mr. Airth responded that it would affect only new subdivisions.

Discussion ensued on setting a percentage of fees.

Commissioner Udell asked that the County Attorney research fair market values of approved plats to determine a fee percentage that would be comparable with the originally proposed $1,000.

Chairman Hatch asked that the issue be placed on the next agenda.

County Coordinator Wooley stated that the Board should understand that for larger subdivisions such as some found in higher-density counties, a park would be necessary within the subdivision itself.  He stated that a flat fee would not suffice to provide the recreational needs of larger subdivisions, or cover the impact upon County recreational facilities.

Further discussion ensued on the percentages and lots required by the Land Development Regulations.

Chairman Hatch suggested adding another category of subdivisions, mega-subdivisions, that would require its own unique fees.

The twenty-first item on the agenda was a request for approval to hold regularly scheduled August 5, 2003 Board meeting in Town Hall in Branford.

Chairman Hatch stated that there was a meeting conflict at Live Oak City Hall on that date, and Branford had offered the use of their Town Hall.

Commissioner Caruthers moved to hold the regularly scheduled August 5, 2003 Board meeting in Town Hall in Branford.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-second item on the agenda was Emergency Agenda Items.

A) Discuss, with possible Board action, the relationship between the Suwannee County Board of County Commissioners and the Suwannee County Economic Alliance.

Chairman Hatch stated that Mr. Tim Alcorn had come before the Board several weeks ago to have a Board member participate in selecting a replacement for Eddy Hillhouse at the Chamber of Commerce.  Chairman Hatch had offered to serve upon a selection committee.  Upon calling the Chamber of Commerce to learn about applicants, Eddy Hillhouse stated that it was no business of Chairman Hatch.  Chairman Hatch then found out that he was not allowed to vote on the replacement, and a replacement had basically been selected before the “official” meeting.  Furthermore, it appeared that Mr. Hillhouse was steering the entire process.
Chairman Hatch also discussed several other issues concerning the Suwannee County Economic Alliance, mostly relating to the fact that the Board of County Commissioners was left out of much of the discussions relating to economic development.

Commissioner Udell asked if Mr. Hillhouse was involved in finding his replacement.  Chairman Hatch responded that he was indeed involved in finding his replacement and voting upon the results, although he was no longer employed by the Chamber of Commerce and could not vote according to the Chamber’s own rules.

Chairman Hatch stated that the County had been giving money to the various economic entities, and there was a lack of accountability for much of the funding.  He briefly discussed the embezzlement lawsuit last year, and suggested that the Board withdraw its support to the Economic Alliance.  Chairman Hatch also asked that the Board rescind their motion to appoint Eddy Hillhouse to the Development Authority and find someone else.

Commissioner Udell moved to remove Eddy Hillhouse from the Development Authority and for Commissioner Maxwell to find another citizen in his district to replace him.  Commissioner Poole seconded.  Commissioner Maxwell asked to be recused, but Mr. Airth responded that he could not.  County Coordinator Wooley suggested that the Board rescind the previous motion appointing Mr. Hillhouse to the Economic Development Authority.  Commissioner Poole withdrew his second to the motion, and Commissioner Udell withdrew his motion.

Commissioner Udell moved to rescind the previous motion to appoint Eddy Hillhouse to the Development Authority.  Commissioner Poole seconded, and the motion carried 3-2, with Commissioner Maxwell and Commissioner Caruthers opposed.

Commissioner Udell stated that as long as the Board spent County money, adequate accounting should be done to show the citizens that the projects funded were worthwhile.

B) Set a workshop for Tuesday, July 8, 2003 from 2:30 p.m. until 4:30 p.m. at the Suwannee River Water Management District to discuss storm water issues.

This item was withdrawn from the agenda, as it was for Board and Suwannee River Water Management staff only.

The twenty-third item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Udell stated that as the County’s population grew, so too would the burdens placed upon solid waste collection centers.  He stated that since the collection centers were opened, new citizens were moving into areas that do not have a nearby collection center.  Commissioner Udell suggested that the Board look into acquiring properties that would be strategically located for future collection centers.

Discussion ensued on currently owned County properties.

Assistant County Coordinator Donald Robinson responded that he would be ready to bring before the Board its currently owned properties by next month.
Chairman Hatch stated that the Visioning Committee should have recommendations for the Board concerning the County’s Comprehensive Plans by July.

Commissioner Caruthers suggested that because the proposed perimeter road north of Live Oak would now be shifting groundwater from the road’s proposed location to locations elsewhere, the Board should invest in testing the water for contaminants that may prevent the water’s relocation or generate a County liability.

Commissioner Poole moved to adjourn the meeting.  Commissioner Udell seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 2:25 p.m.
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