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May 20, 2003

Suwannee River Water Management District Boardroom

Live Oak, Florida


4:00 p.m.
The Suwannee County Board of County Commissioners met at the above date and time for a regular session and the following were present:  Chairman Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Jerry Poole; Commissioner Billy Maxwell; and Mike Tyson and Kathy Whitehurst, Deputy Clerks.  Also present was County Attorney Hal A. Airth.
Chairman Hatch noted items A. through D. would be heard at the appropriate times.

A.
The Board may add other items to this agenda at the beginning of the meeting.

B.
Public concerns and comments may be heard anytime after 5:00 p.m.
C.
Dinner Break – Approximately 6:00 to 7:00 p.m.
D.
At 7:00 p.m., Philip Horvath, 4-H Speech Champion for 2003, to give his winning speech regarding agriculture.


County Attorney Hal A. Airth advised there was an item regarding a S.H.I.P. subordination agreement for Mr. and Mrs. McIntosh that needed to be added to the agenda and suggested once added it be moved to the consent agenda.

Chairman Hatch skipped to Agenda Item No. 7, Emergency Agenda Items. 


Commissioner Udell motioned to add the subordination agreement to the agenda as an Emergency Agenda Item “A.”  Commissioner Maxwell seconded and the motion carried unanimously.  


Commissioner Poole motioned to move the Emergency Agenda Item No. “A.” to the Consent Agenda as Consent Item No.7.  Commissioner Udell seconded and the motion carried unanimously.


Chairman Hatch addressed Emergency Agenda Item No. ”B” through “D”.

B. Consider declaration of Frazier Incorporated as a single or sole source for a self-
contained ambulance.

C. Authorize the Chairman to send a letter responding to a Department of Environmental Protection notice and consent order fining the County for improper operation of the new Solid Waste Transfer Station.

D. Discussion of the County Subdivision LDR and Ordinance Section 5.25, by Commissioner Udell.


Commissioner Maxwell moved to add items “B” through “D” to the Agenda as Emergency Agenda Items.  Commissioner Poole seconded and the motion carried unanimously.


Chairman Hatch returned to the Consent Agenda items one through seven.

Consent Agenda

1. Approve payment of invoices.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

APPROVED ON 05-20-03

	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	367,541.80

	112
	HOSPITAL INVESTMENT
	

	116
	FINE AND FORFEITURE
	17,478.64

	118
	STATE ATTORNEY'S OFFICE
	

	119
	MUNICIPAL SERVICES FUND
	18,079.51

	120
	LAW ENFORCEMENT
	

	121
	NARCOTICS CONTROL
	

	122
	FIRE PROTECTION FUND
	31,705.11

	126
	EMS GRANT FUND
	

	128
	EMERGENCY MANAGEMENT
	4,176.51

	129
	LAW EDUCATION
	

	131
	TOURIST DEVELOPMENT
	

	140
	ROAD AND BRIDGE
	436,128.87

	171
	LIBRARY FUND
	55,253.22

	172
	RECREATION FUND
	19,704.16

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	25,882.57

	251
	RENOVATIONS/DEBT SERVICE FUND
	

	351
	RENOVATIONS/CONSTRUCTION FUND
	70,032.51

	402
	SOLID WASTE COLLECTION
	158,947.73

	403
	SOLID WASTE DISPOSAL
	54,035.96

	
	
	

	
	BATCHES 2003/0442-0480.
	

	
	
	

	
	GRAND TOTAL:
	1,258,966.59


2.
Upon recommendation of Commissioner Randy Hatch, reappointment of James C. Thompson to represent District 5 on the Suwannee County Development Authority.
3.
Reappointment of Joe Flanagan as an at-large member on the Suwannee County Development Authority.

4.
Approval of Subordination Agreement for S. H. I. P. client Kimberley Lynne Peppers.

5.
Approval of Subordination Agreement for S. H. I. P. clients Mr. and Mrs. Robert W. Thomas.

6. Approval of payment of Pay Application No. 4 in the amount of $69,782.00 to TECO Energy Services, Inc. for work performed on Courthouse Restoration Project.

7.   
Approval of S.H.I.P. subordination agreement for Mr. And Mrs. Charles McIntosh.

General Business   

(Note: Remainder of Agenda Items renumbered as result of Board adding an Emergency Agenda Item as #7 to Consent Agenda.


Agenda Item No. 8 was the Chairman calling for emergency agenda items.  Any items this Board agrees to consider will be heard under Agenda Item No. 26, Emergency Agenda Items. This item was addressed earlier.

Agenda Item No.9. was for the approval of minutes of meetings held on April 15, 29 & May 6, 2003. Chairman Hatch advised on the page temporarily numbered as No. 5, there was a typo and the word loose should be “lose”.  On page 11, the word me should be changed to “be”.  On page 54 the reference to gas tax should be “sales” tax. 


Commissioner Maxwell motioned to approve the minutes of April 15, April 29, and May 6, 2003 as corrected.  Commissioner Poole seconded and the motion carried unanimously.  After review by the Clerk, the corrections requested were made to the aforementioned minutes.


Agenda Item No. 10 was for a Representative from the Office of the Clerk of Circuit Court to present a report.  Clerk of the Circuit Court Kenneth Dasher reported that his office had sent out the Fiscal Year 2004 Budget Preparation Packages to all Departments and Offices.  He advised he had nothing else to report and would entertain any questions from the Board.  There were none.


Agenda Item No.11 was for the presentation of  Staff Reports.

a) John G. Wooley, County Coordinator, addressed the Board regarding the Workshop with Water Management District Staff on May 28, 2003.  He advised the purpose was to discuss flood zones, plats, subdivisions, and Board adoption of flood zone maps generated by the District.  Discussion ensued regarding inviting Tim Alcorn, Surveyor and possibly realtors and developers.  It was determined the meeting was open to the public but it was premature in the topic development to extend invitations to most such entities.  Mr. Wooley reminded the Board of the workshop regarding “No Through Truck Zones” at City Hall on May 22, 2003.  He further advised the City of Live Oak had expressed a desire to discuss Emergency Medical Service and Building Inspection Issues.  Mr. Wooley suggested removal rather than replacement of the large glass walls of the courthouse annex and replacement by more conventional walls and small windows that will fit the décor. He stated this would actually be less expensive than replacing the existing glass and frames.  He advised the Visioning Committee met the previous evening.  He stated the Committee planned to present its findings to the Board late in July.  Discussion ensued on the past meetings of the Visioning Committee and its mission, efforts, and focus.  Chairman Hatch advised the Committee finally got beyond microscopic issues and moved forward with a general vision process.

b) T. Jerry Sikes, Public Works Director, addressed the Board.  He advised the prior issue with Savannah Place Plantation and the road construction had been resolved and the road was being made compliant by Mr. Ronnie Poole with the DOT certified rock to meet County specifications.  Commissioner Caruthers commended Mr. Ronnie Poole for his position and willingness to follow the rules everyone is expected to comply with regarding road construction.  Chairman Hatch commented that Mr. Sikes handled that issue very professionally and Mr. Poole had expressed his appreciation.  

c) John D. Hales, Jr., Director of Libraries, addressed the Board and apologized for not submitting a written report as he has done for the past couple of years.  Mr. Hales briefed the Board regarding the Branford Library rain drainage issue.  He advised the architects and engineers have studied the situation and believe that the realignment of one downspout will correct the situation and the addition of an additional spout may also help.  He advised the funding from the State is still looking very positive.  

d) Hal A. Airth, County Attorney, advised he had nothing to report.


Agenda Item No.12 was for Glenda B. Williams, Supervisor of Elections, to request waiver of fee for use of Exhibition II  by Gear Up Florida on May 23, 2003. Ms. Williams was not present.  Chairman Hatch briefed the Board that the request was for use by a bicycling group that has been more or less adopted by the Garden Club.  The group basically camps out in the Exhibition Hall during their tour through the area.  This has been the practice for the past couple of years. 


Commissioner Udell moved to waive the fees as requested. Commissioner Poole seconded and the motion carried unanimously.


Agenda Item No.13 was for Tim Alcorn, Fair Board Representative, to request permission to construct an addition to the existing pavilion on the County Fairgrounds. Mr. Alcorn explained the Fair Board’s desire to make an addition to the pavilion.  Commissioner Udell asked if the project would be at the Fair Board’s expense.  Mr. Alcorn advised it would be funded by the Fair Board.  Commissioner Udell moved to approve the request for the addition.  Commissioner Maxwell seconded.  Commissioner Caruthers asked for more detail and drawings to be provided in the future.  The motion carried unanimously.


Agenda Item No.14 was for the Recommendation of the Insurance Committee for health insurance renewal with Av Med.  Chairman Hatch advised the Board that he had exercised an emergency privilege of the Chair regarding waiver of rules concerning advertising a Request for Proposals on insurance due to a time deadline that could not wait for a Board Meeting.  


Ms. Luanne Mixon, Administrative Services Director addressed the Board.  She advised that the agenda item topic has changed as the insurance committee is now recommending that the Board advertise for RFPs due to the fact that Av Med was increasing the renewal rate by 19%.


Mr. John Wooley advised the Board there is an issue with the date insurance coverage is issued and renewed.  He pointed out this occurs in July which is three months prior to a new budget year and there is typically no funding in the budget to cover any rate increase at a July renewal time.  He advised the County is moving to insurance issuance and renewal in October, which is consistent with the timing of budget processes.


Commissioner Udell expressed a concern about the confidentiality of Av Med’s renewal proposal and other companies using Av Med’s figures to develop better Proposals.  


Commissioner Poole asked if the County could just extend the contract with Av Med for three more months.


Mr. Wooley advised that it seems Av Med does not wish to extend at the current rate and many factors beyond the premium cost need to be considered.  He advised the time required to advertise for and receive RFPs and the expiration date of July 01, 2003, for the current Av Med contract does present a problem.


Chairman Hatch advised he had inquired of Mr. Wayne Edwards the Av Med representative if they would be willing to extend the insurance for three months.  The answer was they would extend the contract but it would need to be at the new rate with the 19% increase.  Chairman Hatch advised Mr. Edwards had furnished some additional options and information beyond the required renewal notice for the County to consider.  The Chairman suggested perhaps the County should entertain RFPs every year as a matter of procedure. 


Commissioner Poole stated it would only cost about $1,500 additional premium monthly to extend the contract for three months.


Mr. Wooley pointed out that all insurance companies are required to file their rates with the State each year, and it becomes public record when filed.  He stated there really is no confidentiality issue about Av Meds renewal rates and they are public record for all other insurance companies to access and use.


Chairman Hatch called a recess for a break at 5:08 p.m.

May 20, 2003

Suwannee River Water Management District Boardroom

Live Oak, Florida

5:22 p.m.


Chairman Hatch reconvened the meeting and called upon Mr. Wayne Edwards to address the Board.  Mr. Edwards passed out a written document to the Board Members. (Clerk did not receive a copy for Board files).  Mr. Edwards advised the document demonstrated the statistical facts regarding claims for the County Group for the past year.  It shows the group was healthier the past year.  He advised that as an insurance agent he represents various insurance companies and he is aware that the only other company that will respond to the RFP is Blue Cross-Blue Shield.  He noted that Blue Cross-Blue Shield was considerably higher than Av Med last year when the County solicited RFPs. He advised that Av Med is willing to either extend the contract for three months or willing to issue a fifteen month contract which will effectively move the renewal-issuance date to October in the future.  He suggested that renewing for fifteen months now would be less expensive as rates can be expected to be even higher if the contract is deferred to October.


Commissioner Udell and Hatch discussed the issue of considering other factors beside the lowest bid in making a selection.  Past history of service and satisfaction were the other issues discussed.  


Chairman Hatch asked Ms. Mixon the position of the insurance committee.  She repeated the Committee had recommended soliciting RFPs.


Commissioner Udell moved to go out for RFPs on health insurance coverage.  Commissioner Maxwell seconded and the motion carried unanimously.


Agenda Item No.15 was to consider Final plat approval of Bowdoin Heights Subdivision.  
The Chairman advised Mr. Tim Alcorn had requested this item to be withdrawn.

Agenda Item No.16 was for the consideration of a Final plat approval of Suwanneeland Subdivision.  Ronald Meeks, Planning & Zoning Director, gave his report on the final plat.  He advised the subdivision consisted of approximately 60.38 acres containing 8 lots.  


Commissioner Udell brought up the issue he wished to discuss as an additional agenda item pertaining to impact fees to support recreation.


Mr. Airth advised the Board may consider imposing such a fee in the future with prior notice, but it was inappropriate to consider on a subdivision that was on the table for final plat consideration.


Commissioner Udell asked Ms. Elaine Robinson to make sure the issue to discuss the subdivision ordinance and section 5.25 of the Land Development Regulations was placed on the next agenda.


Commissioner Poole moved to approve the Suwanneeland subdivision final plat.  Commissioner Udell seconded and the motion carried unanimously.


Agenda Item No.17 was to consider a Preliminary plat approval of Stonewall Heights Subdivision.  Ronald Meeks, Planning & Zoning Director gave his report and stated the subdivision consisted of 45.78 acres with 9 lots.


Mr. Airth asked about the Right of Way on 144th St and how much of the lots are going into the right of way.  Mr. Meeks advised that fourteen one hundredths of the lots already belongs to the County as a right of way. 


Commissioner Caruthers asked if there were any drainage problems in the subdivision and if a disclaimer would be on the plat.


Chairman Hatch commented such comments are now required on all final plats.


Commissioner Poole moved to approve the preliminary plat of Stonewall Heights Subdivision.  Commissioner Caruthers seconded and the motion carried unanimously.


Chairman Hatch recessed for at 5:58 p.m. to reconvene at 7:00 p.m.

May 20, 2003

Suwannee River Water Management District Boardroom

Live Oak, Florida

7:10 p.m.


Chairman Hatch reconvened the meeting.

Chairman Hatch moved to Agenda Item “D” a speech on farming by Philip Horvath. Mr. Horvath delivered a speech on the issues impacting farming in the United States and locally.


At 7:20 p.m., Chairman Hatch moved to Agenda Item “B” Public Comments.  There was no one wishing to make comments.


Agenda Item No.18 was to consider the recommendation of the Bid Review Committee for awarding of bid for two (2) – three point, hitch mounted tree cutters for use by Public Works Department.  (Bids were opened on May 6, 2003.)  T. Jerry Sikes, Public Works Director, advised there were two local bidders whose bid was to provide the same identical equipment. The bidders were by Live Oak Tractor and Gordon Ford Tractor. Gordon Ford Tractor was the lowest bid at $10, 380.00 and the Bid Review Committee recommended the low bid.


Commissioner Poole moved to award the bid to Gordon Ford Tractor for the bid of $10,380.00.  Commissioner Maxwell seconded and the motion carried unanimously.


Agenda Item No.19 was to consider the recommendation of Bid Review Committee for awarding of bid for processing and/or removal of waste tires.  (Bids were opened on May 6, 2003.)  T. Jerry Sikes, Public Works Director advised there was only one bid by Modern Recycling Inc. at $95.00 per ton.  Mr. Sikes advised this has been the only respondent to the bid for some time and their price was a 15% increase from the prior contract.  Mr. Sikes added he was hopeful the waste tire grant from the State would again be funded and should cover the cost for waste tire removal.


Commissioner Caruthers moved to award the waste tire removal bid to Modern Recycling, Inc. at $95.00 per ton. Commissioner Poole seconded and the motion carried unanimously.


Agenda Item No.20 was for authorization to exercise the buy-back option on the compactor and wheel loader at the landfill.  T. Jerry Sikes, Public Works Director advised with the closure of the landfill these two pieces of equipment were no longer needed or useful. He advised per the contract with Ring Power, Inc., the compactor should be worth $65,500 and the small wheel loader $42,000.


Commissioner Udell moved to authorize the buy back option on the compactor and small wheel loader. Commissioner Caruthers seconded and the motion carried unanimously.


Agenda Item No. 21 was for authorization to advertise for bids for a waste handling loader for use at the transfer station.  T. Jerry Sikes, Public Works Director advised a specially designed front end loader was needed and requested authorization to let bids for the equipment.  He advised monies from the prior agenda item’s buy back program can be used toward acquisition of the new loader.


Commissioner Udell moved to let bids on the waste loader. Commissioner Poole seconded and the motion carried unanimously.


Agenda Item No.22 was for approval to advertise for bids for an 8-inch water well, 10 horsepower pump and 5,000-gallon tank for use at the Airport.  Donald Robinson, Airport Manager advised these items would be used to irrigate the new grass turf strip and would be grant funded.


Commissioner Udell moved to approve letting the bids as requested.  Commissioner Maxwell seconded and the motion carried unanimously.


Agenda Item No.23 was to consider approval of engineering fees with Earth Tech Consulting, Inc. for taxiway lights installation design, bidding and construction support services at the Airport.  Donald Robinson, Airport Manager explained this was an addendum to the master contract and set forth the fees for this particular scope of work.


Commissioner Poole moved to approve the agreement with Earth Tech, Inc. as requested.  Commissioner Udell seconded and the motion carried unanimously.


Agenda Item No.24 was to consider approval of a supplemental agreement with Earth Tech Consulting, Inc. for the Master Drainage Plan for the Airport.  Donald Robinson, Airport Manager, requested this item be withdrawn at this time. It was withdrawn.


Agenda Item No.25 was for approval of contract with Summit Professional Services, Inc. for grant consultant services.  Hal A. Airth, County Attorney advised the contractual language had been resolved.


Commissioner Udell moved to approve the contract with Summit Professional Services, Inc. for grant consultant services.  Commissioner Poole seconded. 


Commissioner Caruthers referred to page two where “additional services” was addressed and asked who may authorize or request “additional services”.


Mr. Dennis Dingman of Summit suggested since additional services will generate additional fees, that any and all request for additional services come through the County Coordinator.


The motion carried unanimously to approve the contract with Summit Professional Services, Inc. as a county grant consultant.


Agenda Item No. 26 was to consider
approval of the following for June 6 & 7, 2003 for the Blueberry Festival in Wellborn.  Commissioner Billy C. Maxwell stated these are historical request for the festival and asked they be again approved.

a)
Closure of 8th Avenue to 17th Avenue and 15th Avenue from 10-A to 8th 
Avenue from Noon on Friday, June 6 until 5:00 p.m. on Saturday, June 7.

b) Waiver of fees for use of two dumpsters and placement of dumpsters on northwest side of the building at the park on the corner by the fence.

c) Waiver of fee to have EMS on standby at the festival from the afternoon of Friday, June 6 until 5:00 p.m. on Saturday, June 7. 


Commissioner Maxwell moved to approve the request for the Blueberry Festival.  Commissioner Poole seconded and the motion carried unanimously.


Commissioner Udell asked if fees being waived for EMS required they be on duty and remain at the Festival.  He asked if this would cause an EMS manpower shortage.


Commissioner Caruthers advised they would be there in a stand by capacity but would respond to other calls if needed.


Agenda Item No.27 was for Emergency Agenda Items added to the agenda.


A.
S.H.I.P. subordination agreement for Mr. And Mrs. Charles McIntosh.

This item was considered under the consent agenda as the new agenda item No.7.


B. Consider declaration of Frazier Incorporated as a single or sole source for a self-contained ambulance.

John G. Wooley, County Coordinator, advised of the benefits of the self contained ambulance box.  He advised Frazier is the only manufacturer and they have one ambulance box in production that is not already committed for sale.  He advised there is usually a waiting list for the self contained boxes. He requested the Board approve Frazier as the sole source for the item.  He added a State grant for $79,000 plus the insurance payoff for a wrecked ambulance should cover the cost of about $90,000, though he was not requesting the expenditure of funds at this time.

Commissioner Udell moved to approve Frazier as a sole source for the item.  Commissioner Poole seconded and the motion carried unanimously.

C. Authorize the Chairman to send a letter responding to a Department of Environmental Protection notice and consent order fining the County for improper operation of the new Solid Waste Transfer Station.

Mr. Sikes referred to the letter from DEP and added that the County had attempted to make arrangements with DEP and thought there was an understanding.  He added he knew there was not an inspection and permit issued.  He advised there was little choice since the landfill was closed and operating the transfer station was the lesser of two evils the other being piling garbage on the ground.  He acknowledged operation of the station was Mr. Darabi’s recommendation, but Mr. Sikes took ownership of the decision and authorization to put the transfer station into operation.  It was his belief the inspection by DEP was more of a formality and his belief was that they understood and agreed that the options were limited and operating the transfer station was a minor technical infraction.  Mr. Sikes advised communication is continuing with DEP but to timely respond to DEP’s letter the Chairman should be authorized to submit the letter of response to DEP.


Commissioner Udell moved to have the Chairman send the letter as drafted to DEP, contesting the fine.  Commissioner Poole seconded and the motion carried unanimously.

D. Discussion of the County Subdivision LDR and Ordinance Section 5.25, by Commissioner Udell. 

This item was withdrawn.


Chairman Hatch recessed for a break at 8:03 p.m.
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8:10 p.m.


Chairman Hatch reconvened the meeting.

Agenda Item No.28 was to hear Board Members’ Inquiries, Requests and Comments. 


Commissioner Poole asked Ms Neena Funicelli of the Finance Department where the new gas tax revenue could be found in the monthly revenue report.  Ms. Funicelli advised to look at Fund 140 on the second line.  She added that receipt of the revenue from the State runs about two months behind.


Chairman Hatch asked each commissioner to review their committee assignments and the corresponding meeting dates.  He asked if they cannot make a committee meeting to please advise him and he will attempt to attend in their place.


Commissioner Poole moved to adjourn the meeting. Commissioner Caruthers seconded and the motion carried unanimously.

There being no further business to discuss the meeting adjourned at 8:15 p.m.

____________________________

RANDY HATCH, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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