Book 35, Page 217
March 18, 2003

Suwannee River Water Management District Boardroom

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Michael Tyson, Deputy Clerk, Chief Deputy Dean Papapetrou, and County Attorney Hal A. Airth.
Chairman Hatch called the meeting to order at 4:00 p.m. and called upon Commissioner Udell to lead the invocation followed by the Pledge of Allegiance to the American Flag.
Chairman Hatch called attention to and read items A. through F.:
A. The Board may add other items to this agenda at the beginning of the meeting.

B. Public concerns and comments may be heard anytime after 5:00 p.m.
C.  Dinner Break – Approximately 6:00 to 7:00 p.m.
D. At 7:00 p.m., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of an ordinance creating the Driver Education Safety Trust Fund.  (Hal A. Airth, County Attorney)
E. At 7:00 p.m., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of a resolution granting a special permit for a telecommunications tower on application by Gary Hunter, agent for Live Oak Church of God.  (SP 03-03-01)  (Ronald Meeks, Planning & Zoning Director)
F. At 7:00 p.m., or as soon thereafter as the matter can be heard, open Requests for Proposals for a full-time grant consultant.  (RFP No. 2003-04)  (Luanne Mixon, Administrative Services Director)

Agenda Item No. 1. through 11. were consent agenda items.  Chairman Hatch asked for the will of the Board concerning the consent items.  

Commissioner Udell moved and Commissioner Caruthers seconded to approve the consent items 1. through 11.  The motion carried unanimously.

CONSENT AGENDA

1.
The first item on the agenda was to approve payment of invoice batch numbers 2003-0313 through 2003-0343, for a total of $1,210,437.09.
SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

APPROVED ON 03-18-03

	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	$ 480,137.14

	112
	HOSPITAL INVESTMENT
	

	116
	FINE AND FORFEITURE
	$  44,237.03

	118
	STATE ATTORNEY'S OFFICE
	

	119
	MUNICIPAL SERVICES FUND
	$  11,900.19

	120
	LAW ENFORCEMENT
	$    3,113.62

	121
	NARCOTICS CONTROL
	

	122
	FIRE PROTECTION FUND
	$  13,016.95

	126
	EMS GRANT FUND
	

	128
	EMERGENCY MANAGEMENT
	$  4,629.49

	129
	LAW EDUCATION
	

	131
	TOURIST DEVELOPMENT
	$   2,320.82

	140
	ROAD AND BRIDGE
	$  107,787.81

	171
	LIBRARY FUND
	$   4936.61

	172
	RECREATION FUND
	$   20,990.54

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	$   15,664.45

	251
	RENOVATIONS/DEBT SERVICE FUND
	

	351
	RENOVATIONS/CONSTRUCTION FUND
	$ 103,792.93

	402
	SOLID WASTE COLLECTION
	$ 167,139.92

	403
	SOLID WASTE DISPOSAL
	$ 186,359.59

	
	
	

	
	BATCHES 2003-0313 – 0343
	

	
	
	

	
	GRAND TOTAL:
	$ 1,210,437.09


2. Appointment of Judy Honeycutt to complete term of Dick Mosley on the Tourist Development Council.
3. Approval of payment of invoice dated February 24, 2003 in the amount of $5,370.75 to The Levy Law Firm for review of Municipal Services Benefit Unit ordinances.
4. Approval of amendment to The Original Florida Tourism Task Force Interlocal Agreement
5. Approval of payment of Pay Application No. 2 in the amount of $102,895.18 to TECO Energy Services, Inc. for work on Courthouse Restoration Project.  ($68,936.13 – Article V; $21,603.86 – Historical Preservation Grant No. 269; $2,250.00 – Historical Preservation Grant No. 163; $10,105.19 – County Match)
6. Approval of payment of Invoice No. IEGJ3844C in the amount of  $1,336.00 to Southern Air Specialties for materials for Courthouse Restoration Project.  (Article V)
7. Approval of payment of Invoice No. IEGJ3844B in the amount of  $5,548.00 to Southern Air Specialties for materials for Courthouse Restoration Project.  ($4,383.00 from Historical Preservation Grant No. 269 and $1,165.00 from Article V)
8. Approval of payment of Invoice No. IEGJ3844A in the amount of  $534.00 to Southern Air Specialties for materials for Courthouse Restoration Project.  (Article V)
9. Approval of payment of Invoice H2-14019 in the amount of $998.72 to Trane for final payment for equipment for Courthouse Restoration Project.  (Article V)
10. Approval of payment of Invoice No. 1094583-0000-01 in the amount of $2,302.00 to George A. Israel, Jr., Inc. for equipment for Courthouse Restoration Project.  (Article V)
11. Approval of payment of Invoice No. 1094025-0000-01 in the amount of $6,408.00 to George A. Israel, Jr., Inc. for equipment for Courthouse Restoration Project.  ($6,262.00 from Historical Preservation Grant No. 269 and $146.00 from Article V)

GENERAL BUSINESS

Agenda Item No. 12, emergency agenda items was next addressed by Chairman Hatch.  Any items the Board agrees to consider will be heard under Agenda Item No. 33, Emergency Agenda Items.

a). At 7:00 p.m. or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of a resolution approving budget amendments for Fiscal Year 2001-2002 for the following funds:

Fire

Recreation

Municipal Services

Emergency Management

b). At 7:00 p.m. or as soon thereafter as the matter can be heard, convene the Suwannee County Board of Directors for the Solid Waste Disposal Benefit Unit to hold a public hearing to consider adoption of a resolution approving a budge amendment for Fiscal Year 2001-2002.

c). At 7:00 p.m. or as soon thereafter as the matter can be heard, convene the Suwannee County Board of Directors for the Solid waste Disposal Benefit Unit to hold a public hearing to consider adoption of a resolution approving a budget amendment for Fiscal Year 2002-2003.

d).Approval of a contract with first Federal Savings Bank to name the Sports Complex and accept a contribution from First Federal Savings Bank in the amount of $150,000.

e). Receive information from Reverend F. W. Williams, Jr. regarding continuation and approval of a sub-contract with the Department of Juvenile Justice for Title V, Community Planning Grant for FY 2002-2003.

Commissioner Poole motioned to add the emergency Agenda Item a.) through e.) to the agenda.  Commissioner Maxwell seconded, and the motion carried unanimously.

Agenda Item No.13, Approval of minutes of February 18, 2003 meeting was next addressed.  Commissioner Hatch suggested that on the page temporarily numbered as page 15, in the second paragraph, the word “permit” should instead be “report”.  Commissioner Caruthers substantiated this would be correct.  Commissioner Caruthers motioned to approve the minutes as amended. Commissioner Poole seconded.  The motion carried unanimously.  After review by the Clerk, the correction of the word permit to report was made as suggested.

Agenda Item No. 14 was for a Representative from the Office of the Clerk of Circuit Court to present a report.  Clerk of Circuit Court Kenneth Dasher addressed the Board.  Clerk Dasher gave the Board a written report.  He addressed the end of fiscal year 2002 report for the unaudited financial books of the County.  He noted budget shortages of $13,513 in legal expenses, and an airport budget shortage of $37,782 due to salary shifts and duty reassignments.  

Commissioner Caruthers questioned the prior projected budget shortfall of approximately $400,000.  Clerk Dasher responded there was a shortfall of $419,615 in solid waste disposal.  This was primarily due to Transfer Station construction, which had not been properly budgeted.

Commissioner Hatch commented about solid waste collections and aging reports of unpaid debts from landfill users.  He asked what the Board’s posture regarding these debts should be.

Commissioner Caruthers asked Clerk Dasher if he could explain the deficit numbers.  Ms. Neena Funicelli, fiscal assistant to the Clerk, detailed some of the deficit figures.

Clerk Dasher pointed out that through fiscal restraint on the part of most departments and offices, the deficit was not as severe as originally projected.

Commissioner Hatch asked about the Recreation Fund starting the fiscal year with a deficit. Greg Scott, Recreation Director explained it was due to reimbursable grants that have not yet been paid.  

County Attorney Airth advised he wished to clarify that the $72,000 in legal expenses was a total and the majority of the expense was not paid to him.

Clerk Dasher concluded his report.

Chairman Hatch addressed Agenda Item No. 15 Staff Reports. 

John G. Wooley, County Coordinator, was called upon for his report by the Chairman.  Mr. Wooley briefed the Board on recent efforts regarding the flooding situations in the County.  He advised notices for voluntary evacuation were being made house to house along the Santa Fe River.

Chairman Hatch commended Mr. Wooley and the rest of the County staff for their efforts in dealing with the crisis during the flooding.

Chairman Hatch next called on T. Jerry Sikes, Public Works Director.

Mr. Sikes again commended all County staff for their dedication in dealing with the flooding.

Mr. Sikes advised the Board the fuel tracking system at Public Works was struck by lightning a couple of years ago and has not been functioning since.  He advised it would be wise to have it repaired and placed into use and asked the Board’s permission to do so.  He stated he received estimates of $5,500 and one company from Tifton, Georgia is the only one he has found that is familiar with the particular equipment.  He noted the manufacturer of the fueling system has since gone out of business.  He questioned his ability to deal with this one company considering the estimated cost.

Mr. Airth advised if it is a sole source situation there is no bid requirement and there should not be problem in dealing with the one company.

Commissioner Poole asked if there was insurance on the equipment.

Mr. Sikes was uncertain but suspected the deductible would negate much coverage.  

Commissioner Caruthers commented that this was a key system and asked Mr. Sikes if he intended to issue keys to vehicles or individuals. Mr. Sikes responded he preferred to issue to individuals for accountability considerations.  Mr. Sikes requested the Finance Division be advised of the Board’s approval to sole source the request.

Chairman Hatch next called upon John D. Hales, Jr., Director of Libraries.

Mr. Hales was not present but had submitted his usual written staff report.

Chairman Hatch then called upon Hal A. Airth, County Attorney.  Mr. Airth advised he would address some issues later on the agenda but had no other items to report.

Chairman Hatch moved to Agenda Item No. 16, Nabors, Giblin and Nickerson, to discuss legal services pertaining to Municipal Services Benefit Units.  County Coordinator John G. Wooley addressed the Board and advised Nabors, Giblin and Nickerson had advised they required more time to research the related issues to determine quoting the County a fee or price for services.  Mr. Wooley advised there are two main issues related to the ordinance development.  One is the legal issues and services required.  Secondly, significant fact-finding must be undertaken and this would likely involve a consulting firm with expertise in the MSBU Special Assessment field.

Chairman Hatch moved to Agenda Item No. 17, to hear from the Levy Firm regarding legal services related to Municipal Services Benefit Units.  Mr. Wooley advised Mr. Levy was not present but would likely arrive later in the meeting.  He requested the Chairman return to this item when Mr. Levy arrives.  The Chairman agreed to do so.

Chairman Hatch addressed Agenda Item No. 18, Approval to move concession stand, at no cost to county, from rodeo arena to a new site.  Mr. Govan Knight, Representative of Sheriff’s Posse and Silver Spurs Riding Club addressed the Board.

Mr. Knight explained the issue and advised all entities involved with the Coliseum Complex were in agreement with the change and it would be at no cost to the County. 

Commissioner Udell motioned for approval to move the concession stand.  Commissioner Maxwell made a second, and the motion carried unanimously.

Chairman Hatch moved to Agenda Item No. 19, Authorization to purchase right-of-way trimming equipment on state contract.  Mr. T. Jerry Sikes, Public Works Director explained that purchase on the state contract provided the best value and asked that authorization to use the state contract be granted. 

Commissioner Poole moved to grant the requested authorization to purchase from the state contract.  Commissioner Caruthers seconded.  The motion carried unanimously.

Agenda Item No. 20 was for approval of an agreement with Hatch Enterprises, Inc. for county to prospect property for limerock.   Chairman Hatch stated he had a personal conflict of interest in this item due to his employment with Hatch Enterprises.  Chairman Hatch passed the gavel to Vice Chairman Caruthers.  Chairman Hatch then left the meeting during this issue.

T. Jerry Sikes, Public Works Director, explained the need to explore more property for potential limerock mining for the County’s production of limerock.  He advised it was a simple agreement with a nominal cost of one dollar to prospect the property.

Commissioner Caruthers asked if the price to mine the property, should it be determined in the County’s interest to do so, would still be $3,000 per acre.  Mr. Sikes stated this would be the price.  Mr. Caruthers stated the County has a long-standing arrangement with Hatch Enterprises and this has been a steady price for over ten years. He advised this has been and is a very favorable arrangement for the County.

Commissioner Udell moved to approve the prospecting agreement.  Commissioner Poole seconded and the motion carried unanimously in a 4-0 vote with Commissioner Hatch abstaining due to a conflict of interest.

At 4:45 p.m. Vice Chairman Caruthers recessed for a break.

At 4:58 p.m. Vice Chairman reconvened the meeting and passed the gavel back to Chairman Hatch who had rejoined the meeting.

Chairman Hatch addressed Agenda Item No. 21, to discuss Transportation Enhancement Projects.  He called upon T. Jerry Sikes, Public Works Director, who explained the program and asked the Board if there were any additional projects the Board wished to add to the list of projects already pending, or priorities the Board wished to change.

Chairman Hatch asked the Board if there were any additional projects to be considered. 

Commissioner Poole stated he would like to have a sidewalk from Winderweidle Avenue north to Wal-Mart added to the list of projects. 

Mr. Sikes stated this project has previously been denied but could be again requested.

Mr. Greg Scott suggested a sidewalk on Silas Drive from Walker Street to the Sports Complex. 

Chairman Hatch asked Mr. Sikes to add those projects to the list.  Chairman Hatch stated he would like to see a bike or walking trail paved along the Little River Greenway. 

Greg Scott asked what the DOT criteria is for considering projects. 

Chairman Hatch read the twelve criteria for consideration.

Ms. Sue Lamb suggested the Old Railroad Station be considered for restoration as a project under this program as it seems it would meet the criteria.  This generated some discussion amongst the Board and the audience. 

Clerk of Circuit Court Kenneth Dasher proposed the Historical Society and Museum Association would likely support the Train Depot renovation and he would like to contribute many historical records in the Clerk’s custody to be housed in such a facility to make them available to the public, preserve them for historical purposes in a proper environment, and relieve the County of the need to build more controlled environment storage space for them.  He suggested the Depot could be a multi-purpose building and meet several of the DOT criteria.

John G. Wooley advised he heard there is an old train caboose on the Troy Springs property that the Parks Service would like to get removed.  Chairman Hatch asked him to check into the situation for further information.  Chairman Hatch volunteered to relocate and store the caboose until it could be properly situated with a suitable recipient, if it is available.

Mr. Sikes advised the project submissions must be into DOT by May 5, 2003.

There was a consensus among Commissioners they may consider the Depot as a priority for the Transportation Enhancement Program.

Chairman Hatch told Mr. Sikes to add the Train Depot restoration to the project list.

Agenda Item No. 22 was to consider approval of a Joint Participation Agreement Supplemental No. 1 with Department of Transportation for land acquisition for Airport, and adoption of resolution authorizing the chairman and clerk to execute the agreement. Mr. Donald Robinson, Assistant County Coordinator/Airport Manager presented the issue to the Board.  He advised with some creative financing the County match requirement would be met with a donation by the property owners in the amount of $7,500 toward the purchase price.

Mr. John G. Wooley advised the Board that in the future, adjacent property would also need to be considered for acquisition, and there are water retention considerations that will need to be addressed.

Commissioner Udell moved for approval of the JPA with DOT. 

Commissioner Poole seconded and the motion carried unanimously.

Chairman Hatch called for Agenda Item No. 23, approval to apply for a FEMA grant for County Fire Department.  John G. Wooley, County Coordinator advised this would be a competitive 90% grant with 10% or about %15,000 to be matched by the County.

Commissioner Caruthers asked if the funds for the Match were within the Fire Budget.

Mr. Wooley advised the match was available in the Budget.

Commissioner Udell moved to approve applying for the FEMA grant. 

Commissioner Caruthers seconded and the motion carried unanimously.

Mr. Wooley advised the Fire Department needed a quick response vehicle to respond to vehicular accidents, which account for about 40% of the Fire Department responses.  He added the use of a Fire Truck for these responses was a waste of resources and a quick response vehicle would much better serve the purpose and conserve the Fire Trucks from unnecessary ware and tare.  He added he had a quote from Emergency One, Inc. of $22,000 to convert a County Ambulance to a quick response vehicle.  Mr. Wooley stated he would bring the issue back before the Board for formal bids.  Discussion ensued regarding the possibility of another county donating or selling such a vehicle to Suwannee County.  There was a consensus to continue to pursue acquisition of a quick response vehicle.
Agenda Item No. 24 was to consider adoption of resolution concerning the county obtaining a credit card for the sole purpose of guaranteeing room reservations for employees needing to attend educational meetings, workshops and seminars out-of-town.  John G. Wooley, County Coordinator explained the need for the credit card and resolution authorizing application therefore.

Commissioner Poole moved to approve the resolution to apply for a County credit card.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 25 was to consider approval to reimburse, subject to audit, Suwannee County Development Authority $$351,983.52 for expenses incurred through administration of EDTF No. 01/0261A with the Office of Tourism, Trade & Economic Development for Gulf Atlantic Pump and Dredge in the new industrial park on U. S. 90 East.

John G. Wooley, County Coordinator, explained the amount of the grant is $138,000 though the Development Authority has spent more on the project.

Mr. Eddie Hillhouse representing the Development Authority, addressed the Board and advised the grant is in the County’s name and it must be shown the County has reimbursed the Authority in order for the County to receive payment under the grant.

Commissioner Udell moved to approve the issuance of a Check from the County to the Authority but not to deliver the check until payment is received from the State under the grant reimbursement.  Commissioner Poole seconded and the motion carried unanimously.

Agenda Item No. 26 was to consider letters of thanks to Columbia, Marion and Leon Counties for flood assistance to Suwannee County.

John G. Wooley, County Coordinator advised the Board that much assistance of equipment and manpower had been received during the flooding situation.  He noted the entities mentioned and stated there are others who need to be included in the letter of thanks.

Chairman Hatch read a draft of the letter of thanks.

Commissioner Caruthers moved and Commissioner Maxwell seconded to approve sending the letter of thanks.  The motion carried unanimously.

Agenda Item No. 27 and 28 were considered together for approval of subordination agreement for Thomas and Pamela Wainwright, S. H. I. P. clients, and approval of subordination agreement for John B. Hurst, S. H. I. P. client.

Hal A. Airth, County Attorney, explained this was for the purpose of the clients refinancing their mortgages.

Commissioner Caruthers moved to approve the subordination agreements. 

Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 29 was to consider approval of a release of lien for Kerry and Brenda O’Steen, S. H. I. P. clients.
Hal A. Airth, County Attorney advised the clients have paid the balance of their SHIP loan and the County needed to release the lien on the clients property.  Mr. Airth had prepared a lien release consistent with Statutes for Board execution.

Commissioner Udell moved to approve the lien release for the Osteens. 

Commissioner Poole seconded and the motion carried unanimously.

At 5:35 p.m. Chairman Hatch skipped to Item B., Public Comments.

Mr. Kiah Eubanks and Skip Wiegel of the Fair Board expressed the thanks of the Fair Board for the cooperation and assistance rendered by the County Departments during the Fair especially with the floodwater problems.

Mr. George Fuller expressed his thanks to Chairman Hatch for inviting him to a meeting regarding an idea Mr. Fuller had previously proposed concerning the use of waste tire rubber mulch.

At 5:48 p.m., Chairman Hatch recessed the meeting for a meal break and advised he would reopen the meeting with more opportunity for public comments after the 7:00 p.m. public hearings.

At 7:00 p.m. Chairman Hatch reconvened the meeting.

Chairman Hatch called for Agenda Item No. D., At 7:00 P.M., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of an ordinance creating the Driver Education Safety Trust Fund.  

Hal A. Airth, County Attorney, explained the proposed ordinance.


Commissioners Udell and Hatch had several questions concerning the current status of Drivers Education Programs in the Suwannee County School system, and the proposed use of the new funding.

Mr. Wyman Harvard Superintendent of Schools addressed the Commissioners questions and advised the funding would be used to enhance the Driver Education programs with more actual classroom and practical driving experience education.

Commissioner Udell noted driver education programs greatly reduced the insurance cost to young drivers and parents.

The Chairman opened the floor to public comments.  Clerk of Circuit Court Kenneth Dasher read the enabling Florida Statute No. 318.1215, which stipulates limitations on the use of the funding.  Clerk Dasher also advised he was requesting that provisions for Clerk’s Fees be removed from the Ordinance as he would waive the  Clerk’s collection and distribution fee.

More discussion ensued on how the funds would be spent.  Mr. Harvard and Mr. Decker, School Board Attorney, assured the Commissioners the new funding would be used to deliver more actual driver education experience to the students and not to support administrative programs.

Commissioner Udell moved to approve the Ordinance, with the amendment of removing the provision of Clerk’s Fees from Section 2.D.  Commissioner Poole seconded. Chairman Hatch advised County Attorney Airth to make the correction in the Ordinance regarding the Clerk’s Fees and forward the corrected ordinance to the Clerk.  The motion carried unanimously.

Chairman Hatch next called Agenda Item No. E., At 7:00 P.M., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of a resolution granting a special permit for a telecommunications tower on application by Gary Hunter, agent for Live Oak Church of God.  (SP 03-03-01).

Mr. Ronald Meeks, Planning & Zoning Director addressed the Board with his report.  

Mr. Gary Hunter, attorney and agent for the applicant addressed the Board.

Commissioner Udell asked if lighting could be placed on the tower even though FAA did not require lighting.

Mr. Hunter responded that it could be added if the Board required it, but it would increase the cost of the tower by about $20,000.  

Commissioner Udell asked if the County could be provided with free antenna space on the tower if the County should find a need for such.

Mr. Hunter advised the County could have free space if at the time there was available antenna space left on the tower.

Commissioner Poole stated he was not sure about requiring lighting on the tower. Commissioner Poole moved to approve the application with the stipulation of free space for the County’s use should it be needed.  Commissioner Udell seconded, and the motion carried unanimously.

Agenda Item No. F. was considered next. At 7:00 P.M., or as soon thereafter as the matter can be heard, open Requests for Proposals for a full-time grant consultant.  (RFP No. 2003-04).

Luanne Mixon, Administrative Services Director opened the one Proposal received from Summit Company and advised it appeared to be responsive with five copies and a summery of services and fee schedules.  She advised the proposal would be reviewed by the Bid Review Committee, and a finding presented to the Board at the next meeting.

At 7:49 p.m., Chairman Hatch returned to Agenda Item No. 17, to hear from the Levy Firm regarding legal services related to Municipal Services Benefit Units.

Mr. Larry Levy addressed the Board concerning Special Assessment issues. He discussed some past and present case law on Special Assessments.  He pointed out that Medical Services have consistently been ruled as non-qualifying by court rulings.  Mr. Levy gave details about his legal career and experience both in government and private practice as a tax specialist.  He detailed some of the cases he has been involved with.

Commissioner Hatch questioned the legislative position that providing services to the caretaker of property is a benefit to the property.

Mr. Levy advised it was a nice try by the Legislature but the courts have repeatedly overruled that position and that is the current law.

Chairman Hatch questioned Mr. Levy’s proposed hourly rate to work for the County and asked what the total dollar figure might be.

Mr. Levy advised the rate he quoted the County is highly discounted from his usual fee.  He further stated the total would depend upon his level of involvement and how much effort the County may wish to invest in issues such as the fact-finding required to support the assessments.  Mr. Levy advised it would be prudent for the County to use the fact finding that has already been developed by other counties.  Mr. Levy thanked the Board for their attention.

Chairman Hatch recessed for a break at 8:05 p.m.
Chairman Hatch called the meeting back to order at 8:14 p.m.
At 8:15 p.m. Chairman Hatch recessed the Regular Board of County Commissioners Meeting and Convened a Meeting of the Suwannee County Fire Service Benefit Unit Governing Board.  He then called upon Kenneth Dasher, Clerk to address Budget Amendment Public Hearings for the Fire Service  Budget.  Mr. Dasher explained the Budget for FY 2002 needed to be amended due to additional cost of $2,256.85 for workman compensation insurance.

Commissioner Caruthers moved to amend the FY2002 Fire Service Budget as requested.  Commissioner Maxwell seconded and the motion carried unanimously. (see Resolution 2003-26).

At 8:17 p.m., Chairman Hatch adjourned the Meeting of the Suwannee County Fire Service Benefit Unit Governing Board.

At 8:17 p.m., Chairman Hatch reconvened a Meeting of the Board of County Commissioners to consider Budget Amendments for the FY2002 Budget, for the Recreation Fund, Municipal Services Fund, and Emergency Management Fund, in the aggregate amount of $65,045.24. for the year 2002.  Clerk Dasher explained the need to amend revenues and expenses of the three fund areas.

Commissioner Poole moved to amend the FY2002 Budget as requested.  Commissioner Caruthers seconded and the motion carried unanimously. (see Resolution 2003-27)

 At 8:22 p.m., Chairman Hatch recessed the Regular Board Meeting and convened a meeting of the Suwannee County Solid Waste Disposal Benefit Unit Governing Board to consider Budget Amendments for FY 2002.

Clerk Dasher explained the need to amend the budget in the amount of $89,161.29 for transfer station design. Total revenue and appropriation increase to $1,386,214.29.  

Commissioner Caruthers moved to approve the Budget Amendment as requested. Commissioner Poole seconded and the motion carried unanimously. (see Resolution 2003-24)

Clerk Dasher next addressed the Suwannee County Solid Waste Disposal Benefit Unit Budget for FY 2003.  He advised the Budget required amendment in the amount of $827,650 related to landfill closure expenses, increasing total appropriations to $2,127,304.00.

Commissioner Caruthers moved to approve the budget as requested.  Commissioner Maxwell seconded and the motion carried unanimously. (see Resolution 2003-25) 

At 8:26 p.m. Chairman Hatch adjourned the Meeting of the Suwannee County Solid Waste Disposal Benefit Unit and reconvened the Regular Meeting of the Suwannee County Board of County Commissioners.

Chairman Hatch returned to Agenda Item No. B., Public Comments.  No other persons came forward to speak.

Agenda Item No. 30 was to discuss C. R. 795 bypass project. 

Frank Darabi, Darabi and Associates, Inc. as County Engineer addressed the Board regarding the bypass project.  Mr. Darabi stated everyone knew all along that some materials needed to be removed from the proposed route of the Truck Bypass.  He advised that testing by Cal-Tech Consultants initially indicated that about eight feet of materials needed to be removed from the surface to obtain a proper roadbed.  He advised he requested additional boring and testing.  Now, areas as deep as forty feet have been found that will need removing and filling.  He advised the Board this could place the project $350,000 to $400,000 over the budget of $3 million DOT has allowed.  He advised the area in question is a slim pit and he is uncertain of the dimensions of the area without more testing.

Considerable discussion ensued regarding the proposed route and the problems discovered.

Mr. Darabi advised the project is still possible.  He advised the route may need to be changed but he needs the Board’s authorization and direction to explore a different route and perform the new testing of an alternate route.

Commissioner Udell asked who selected the original route that now seems inappropriate.

Mr. Darabi stated the Board authorized the route.

Mr. Udell again asked but who selected the route.

Mr. Darabi responded that the owners of the property offered to give the Right of Way to the Board.

Chairman Hatch commented that the former Public Works Director had a strong hand in promoting and pushing this particular route for the bypass.

Commissioner Udell stated he was interested in having a perimeter road or bypass that DOT will fully fund.  He stated the route or right of way is not within the Commissioner’s expertise to be selecting.  

More discussion ensued between Mr. Darabi and Commissioner Udell concerning the route for the right of way and the apparent problems with the proposed route and any alternates.

Mr. Darabi stated there are three ways to fix the situation. One will cost $800,000 to $900,000 to remove about a thousand feet of the slime from the proposed route. Another is to reroute the roadway to the north about half a mile.

Commissioner Udell asked what the rerouting half a mile north would be.

Mr. Darabi advised it is unknown what problems that route may pose and would require more borings and testing.  Also, there would be more widening and paving of CR 795 if the route is moved.  Or, the project could be abandoned and a new site found.   Mr. Darabi advised he needed direction from the Board.

Chairman Hatch questioned if this is the right area for a bypass.  He suggested perhaps the Board should explore a route further to the east since most truck traffic is from the south and east.  

Commissioner Udell and Chairman Hatch discussed other routes.

Commissioner Maxwell asked Mr. Darabi how much has been spent on the proposed CR 795 bypass.

Mr. Darabi responded that he was directed to do it.

Commissioner Maxwell asked for a dollar figure.

Mr. Darabi stated $25, 000 to $30,000 has been invested by County staff and He has about $130,000 in engineering and testing.

Commissioner Caruthers suggested the Board be very careful how much testing they ask for or authorize as another $200,000 to $300,000 could easily be spent.

Commissioner Udell told Mr. Darabi he wants Mr. Darabi to bring the Board answers concerning exactly where the bypass can be built on that particular property and wants it to be within one dollar of the $3 million DOT will fund.

Commissioner Poole stated there are alternatives possible.  This was just his suggestion.  He agreed with Chairman Hatch that maybe a route from CR 49 to U.S. 129 would be a better route.

At 9:12 p.m., Chairman Hatch recessed for a break

At 9:23 p.m., Chairman reconvened the meeting.

Chairman Hatch moved on to Agenda Item No. 31 to discuss an alternate route for a truck bypass by Commissioner Jesse Caruthers.

Commissioner Caruthers provided the Board with a written handout detailing his proposal alternatives.  Commissioner Caruthers reminded the Board the contract with DOT for the $3 million grant is with the County. 

Mr. Darabi interjected that if the route is to be changed he needs direction form the Board.  He added he needs clear direction and he needs it from the entire Board.

Commissioner Udell moved to have Mr. Darabi proceed with whatever he needs to do to find a route across “that” property.  The motion died for lack of a second.

Commissioner Caruthers called for a point of order.  He reminded the Chairman that the Board was now on Agenda Item No. 31 and discussing his proposal.  Commissioner Caruthers moved the Board adopt his proposal alternative No.2 which included routes labeled A.C. & D.  The motion died for lack of a second.

Jerry Sikes Public Works Director addressed the Board.  He stated that Mr. Darabi should not be given a blank check to be digging all over the property around the originally proposed truck bypass.  He stated he believed a little more testing should be done prior to completely abandoning the site, and if the tests are not favorable in the original area, then go to alternative routes.  Mr. Sikes reminded the Board that testing is in addition to Mr. Darabi’s engineering fees and not inclusive therein.  

Commissioner Udell and Mr. Sikes discussed the additional cost involved in additional testing. Commissioner Udell advised he misunderstood the testing was not part of the engineering fee.

Mr. Dennis Music addressed the Board.  He advised that there is a narrow strip of DOT right of way fronting U.S. 129 between the DDJ, Inc., property and the roadway. He advised it is his understanding that DOT can only give the right of way to the County not his company.  He was hoping the County could obtain that narrow strip of right of way and trade it to DDJ for the bypass right of way property.  He acknowledged that the truck bypass will be a benefit to DDJ, but it will also benefit the County and its citizens.  He suggested the Board authorize a little more testing and determine the size and shape of the slime pit before abandoning the project.  

Commissioner Udell moved to authorize Mr. Darabi to do more testing of the present route not to exceed $15,000, to determine the feasibility of using the proposed  right of way and staying within the $3 million grant from DOT.  Commissioner Poole seconded.  The second and motion was then withdrawn.

Commissioner Udell moved to proceed with additional testing of the proposed right of way for the bypass, not to exceed an additional $15,000 to answer if the bypass can be built within the $3 million DOT grant.  Commissioner Poole seconded.  The motion carried 4-1 with Commissioner Caruthers opposed.

Commissioner Maxwell asked how this bypass road affects the proposed Bonos Restaurant or other potential businesses.

Mr. Music advised DOT is requiring a frontage road for the development to limit driveway access directly onto U.S. 129.  Discussion of access to U.S. 129 ensued.

Mr. Sikes advised it is his understanding that DOT does plan to limit access onto U.S. 129 to lighted intersections.

Chairman Hatch moved to Agenda Item No. 32 to establish priorities for Commissioner Poole to discuss with U.S. Congressional Representatives while Mr. Poole is in Washington D.C. on vacation.

Chairman Hatch suggested discussing the possibilities of securing U.S.D.A. grants and loans for facility construction.  He suggested Commissioner Poole obtain details from Mr. Wooley.

Chairman Hatch addressed Agenda Item No. 33, Emergency Agenda Items.Items A. through C. were addressed earlier. Chairman Hatch addressed items:


d).
Approval of a contract with first Federal Savings Bank to name the Sports Complex and accept a contribution from First Federal Savings Bank in the amount of $150,000.  

Commissioner Udell moved to approve the contract.  Commissioner Caruthers seconded and the  motion carried unanimously.

e).
Receive information from Reverend F. W. Williams, Jr. regarding continuation and approval of a sub-contract with  the Department of Juvenile Justice (DJJ)  for Title V, Community Planning Grant for FY 2002-2003.

Chairman Hatch read a letter from the Department of Juvenile Justice regarding non-compliance with the grant requirements. He asked Rev. Williams to explain what the problem was with complying with the grant.  

Rev. Williams stated there was no big problem.  He advised he had difficulty in getting the other entities involved to make the required reports and furnish information to him so he could stay in compliance.

Further discussion ensued regarding the delays and non-compliance with the terms of the grant and the possibility of loosing the grant.  Rev. Williams stated the grant was not really in jeopardy and DJJ was overreacting.

County Attorney Airth advised he had reviewed the grant agreements and asked Rev. Williams a couple of questions.

Chairman Hatch suggested the sub-grants with DJJ if approved should be conditioned upon Rev. Williams making monthly reports directly to the Board.

Commissioner Udell moved to approve the grant agreements with monthly reports made to the Board. Commissioner Poole seconded.  The motion carried unanimously.

Chairman Hatch moved to Agenda Item No. 34, Board members’ Inquiries, Requests, and Comments.

Commissioner Caruthers commented on the success of the Fair.  He also stated the County has a problem with subdivision ordinances and related drainage problems and issues.  He suggested developers are shifting their responsibilities and burdens to the County.  He further suggested the Board devise a process for recognizing and acknowledging existing businesses that have consistently supported the community over a period of time as opposed to just courting new businesses.

Commissioner Udell suggested reinstating an Employee of the Month Program as had been previously done.

Commissioner Poole moved to adjourn the meeting.  Commissioner Maxwell seconded. The motion carried unanimously.

Mr. Wooley stated he wished to make certain to include the Division of Forestry in the letter of thanks for flood assistance. There being nofurther business to consider, the meeting adjourned at 10:15 p.m.
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