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March 4, 2003

Suwannee River Water Management District Boardroom

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; Michael Tyson, Deputy Clerk; and Chief Deputy Dean Papapetrou.

Chairman Hatch called the meeting to order at 9:00 a.m. and led the invocation followed by the Pledge of Allegiance to the American Flag.

1. Presentation of plaque to Walter Tillman, upon his retirement, for outstanding, dedicated service to Suwannee County Public Works Department from November 6, 1981 to February 14, 2003.  (Chairman Randy Hatch).
Chairman Hatch presented Mr. Tillman his plaque and congratulated him.
Commissioner Caruthers also spoke highly of Mr. Tillman and congratulated him, as did Mr. Jerry Sikes Public Works Director.

The following items 2 through 8, on the agenda were consent items:
Commissioner Caruthers asked for items 4 through 8 to be removed from the consent agenda for discussion.  Chairman Hatch removed the items from the consent agenda.  Commissioner Poole moved and Commissioner Caruthers seconded to approve items 2 and 3 as consent agenda items.  The motion carried unanimously.
Consent



2. The second item on the agenda was to approve payment of invoice batch numbers 2003-0287 through 2003-0312, for a total of $1,207,893.05.
SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

03-04-03
	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	420,785.66

	112
	HOSPITAL INVESTMENT
	

	116
	FINE AND FORFEITURE
	480,545.03

	118
	STATE ATTORNEY'S OFFICE
	11,125.70

	119
	MUNICIPAL SERVICES FUND
	10,926.24

	120
	LAW ENFORCEMENT
	

	121
	NARCOTICS CONTROL
	

	122
	FIRE PROTECTION FUND
	16,754.29

	126
	EMS GRANT FUND
	

	128
	EMERGENCY MANAGEMENT
	3,825.56

	129
	LAW EDUCATION
	

	131
	TOURIST DEVELOPMENT
	

	140
	ROAD AND BRIDGE
	121,690.09

	171
	LIBRARY FUND
	58,628.94

	172
	RECREATION FUND
	16,262.17

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	

	251
	RENOVATIONS/DEBT SERVICE FUND
	

	351
	RENOVATIONS/CONSTRUCTION FUND
	30,973.30

	402
	SOLID WASTE COLLECTION
	21,097.97

	403
	SOLID WASTE DISPOSAL
	15,278.10

	
	
	

	
	BATCHES 2003-0253 – 0286
	

	
	
	

	
	GRAND TOTAL:
	1,207,893.05


3.
Approval of payment of invoice in the amount of $38,659.55 to Kenneth Dasher, Clerk of Circuit Court, for clerk’s fees for month of January, 2003.
Commissioner Caruthers commented he noticed the invoices for agenda items 4 through 8 had been approved by the initials “T. C.”  He assumed this was Tony Cirigliano and had no problem with that, but questioned if anyone had physically surveyed the materials to insure receipt of the items invoiced.  Mr. Steve Sharpless, Maintenance Director, explained he had inspected the materials, and that John Wooley, County Coordinator, had signed the invoices sent to Finance for payment.

Commissioner Maxwell moved to pay invoices to The Trane Company for agenda items 4 through 8. Commissioner Poole seconded and the motion carried unanimously.

4. Approval of payment of Invoice No. 5138666 to The Trane Company in the amount of $3,981.75 for Courthouse Renovation Project.  (Article V)

5. Approval of payment of Invoice No. 5138667 to The Trane Company in the amount of $3,392.70 for Courthouse Renovation Project.  (Article V)

6. Approval of payment of Invoice No. 5138668 to The Trane Company in the amount of $3,391.04 for Courthouse Renovation Project.  (Article V)

7. Approval of payment of Invoice No. 5148030 to The Trane Company in the amount of $15,585.78 for Courthouse Renovation Project.  (Historic Preservation Grant)

8. Approval of payment of Invoice No. 5181472 to The Trane Company in the amount of $4,622.03 for Courthouse Renovation Project.  ($3,769.22 – Historic Preservation Grant and $852.81 – Article V)

General Business

Chairman Hatch advised he wished to skip to item No. 22.  He called upon Mr. Jerry Sikes, Public Works Director.  Mr. Sikes explained the contract was signed by APAC and is before the Board. He advised it was acceptable to himself and the engineer Mr. Darabi.  He further stated APAC was on the job site and waiting for approval of the contract to begin paving.  

Commissioner Udell moved to approve the contract for the Blue Lake Road project with APAC.  Commissioner Maxwell made a second. 

Deputy Clerk Tyson asked if anyone representing APAC was present to take the Performance and Payment Bonds to have them recorded prior to commencing work on the project.

Mr. Sikes advised there was an APAC representative present to receive the approved contract and record the required bonds upon signing of the contract by the Board.

The motion to approve the APAC contract carried unanimously.  Chairman Hatch then signed one of the original agreements with APAC for the APAC representative.
Chairman Hatch returned to agenda item No. 9 and called for emergency agenda items.  Any items the Board agrees to consider will be heard under Agenda Item No. 27,

There were none.

Next was agenda item No. 10, Approval of minutes of two workshops held on February 20, 2003, on solid waste and recreation issues.  There were no requested corrections.  Commissioner Caruthers moved to approve the minutes. Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 11 was next for a Representative from the Office of the Clerk of Circuit Court to present a report.  Clerk of Circuit Court Kenneth Dasher advised the Board they should be in possession of the monthly financial report.  He solicited any questions regarding the report.  There were none.  He advised the Board of the situation in the Clerks Official Records Vault regarding space.  He stated the vault was rapidly depleting useable space for storage and use of the Official Records.  He stated that many Counties are making use of available digital technology to reduce the needs for additional space for hard copies of official records, and noted that Suwannee County should pursue these methods, and that he may be requesting funding to get the technology into place. 

Commissioner Poole suggested the Clerk have the finance division check into some loans for about 2.5 million dollars and determine whether the County could make the payments to build more space.

Clerk Dasher asked if the Board would like some type of report on the findings regarding potential loans and payments. 

Commissioner Poole advised he would like a report and for the Clerk to identify any potential revenue streams.

Clerk Dasher suggests the Board may want to have a workshop on the loan issue so the Clerk could present several scenarios for consideration.  

Chairman Hatch suggested a workshop would be desirable.  He further advised the Florida Association of Counties has a loan program, which may be in the neighborhood of 1.2% interest.  He suggested federal dollar be sought also perhaps through USDA programs.  He voiced the opinion that with the County funds spent on renting space for various entities, a debt service payment could likely be made on a building.

Clerk Dasher asked if the Board wished to have just financial information presented in a workshop. Chairman Hatch responded yes, as the Board itself can explore various building options.

Commissioner Caruthers stated he was in agreement with the proposed workshop issues and was very concerned about state and federal funding cuts.

Clerk Dasher commented on the investment report included in the monthly financial report.  He advised the County’s invested funds are in a Certificate of Deposit that is soon maturing. He noted that F.L.I.G.I.T. (state investment trust) has earned 5.39% over the past year, 7% over the past 5 years, and 6% over the past 10 years.  He further advised for a renewal the County can currently expect that interest return to be perhaps only 3%, and the County may want to explore other investment options.

Agenda item No. 12 was Staff Reports.  Chairman Hatch called on John G. Wooley, County Coordinator for his report.

Mr. Wooley reported on a recent Emergency Management Workshop and the effects of the heavy rain the past week.  He advised the state DCA has extended the time line on the grant for building the Emergency Operations Center to September of this year. This gives the County some latitude on building plans.

Mr. Wooley advised the Board needs a workshop on funding and space options for various county entities.  He stated he has done some investigation into modular masonry buildings and suggested they may be appropriate for temporary space for the Sheriff’s operations.  They could be reused for other needs once a permanent building is provided for the Sheriff.

Mr. Wooley advised the Board the State appears likely to be issuing new mandates for services to be provided by the counties, and the counties will need to find the funding therefore.  He noted in particular Juvenile Justice administration and services would be delegated to county responsibility, which may cost the County about $216,000.  Another responsibility that may come to the county is increased Medicaid funding, which may cost the County another $900,000.  He noted there are other possible services the state may pass on to the counties such as some Article V funding of court operations and these costs are unknown.  Hs stated both the public and department heads need to be made aware of these pending changes prior to budget time.  

Mr. Wooley commented on a recent Fire Service Network meeting and items discussed.  Among the items discussed were new laws on minimal training for firefighters.  He advised the County Fire Coordinator is a certified instructor and will set up training programs for Volunteers who wish to receive the 160-hour certification.  He stated volunteers have been advised that some of their membership may be limited in their abilities and participation if they do not elect to get certified.  He stated a big item is laws relative to the use of personal vehicles in an emergency response mode.  He stated the County will be requiring certificates of insurance from the volunteers who are covered by the County’s workman’s comprehensive and liability insurance regarding use of personal vehicles in emergency modes.  He expects that some volunteers will find their personal vehicle insurance being cancelled or they will not find coverage for such uses of personal vehicles and if they do, it will be expensive.

Commissioner Hatch and Poole concurred with Mr. Wooley and advised some volunteers have already found their insurance cancelled on their personal vehicles when they requested a certificate of coverage.

Commissioner Udell asked Mr. Wooley how many volunteers were carried on the County’s insurance.  Mr. Wooley advised the number is difficult to document, but noted this will be important issues for Homeland Security Funding as well as just for the County.  Mr. Wooley noted that some volunteer rolls need purging and updating for just the active members.  He also suggested some volunteers may want to consider and be encouraged to transfer to more active volunteer units.

Commissioner Udell sated he would like to receive more information on the numbers of volunteers and how many are insured by the County.  He also questioned if the county had too many volunteer departments and thought some consolidation should take place.

Mr. Wooley advised the County is encouraging consolidation.  Not, he stated to reduce the number of volunteers, but the number of departments.  He further added consolidation would make better use of equipment and other resources.  He added a memorandum has been directed to the volunteers regarding compliance with the new laws.  He emphasized it will be incumbent on them to come into compliance.  

Commissioner Hatch commented that the new laws could cause some attrition from the volunteer rolls.

Commissioner Udell stated he needed information to help deal with some of these issues.  He added the volunteers are important and they are needed by the County, but the County and volunteers must comply with the law, and the County should be providing the direction in these issues.

Commissioner Maxwell stated one problem is the volunteers were neglected for many years.  The Board does need to take a controlling lead, but at the same time be careful not to alienate all of the volunteers.  He cautioned to make certain what the Board dictates is really required and necessary.  

Mr. Wooley noted that a lot of the changes have been by Administrative Rule and this is the current law that must be considered.

Mr. Wooley addressed equipment and MSBU Budget Amendments needed.  He noted automobile accidents account for 48% of the Fire Department responses and suggested responding to those calls with a fire truck was not necessary or economical.  He suggested procuring a quick response vehicle to respond to auto accidents and suggested a former ambulance could be converted to accomplish this.  He noted a budget amendment would be needed to accomplish this.

Commissioners Hatch and Poole suggested such a vehicle might be available from Palm Beach County and Commissioner Poole would check on it.

Mr. Wooley then addressed the issue of non ad valorem special assessments and the status of the County’s Ordinances.  He advised the Levy law firm has completed the review of the ordinances.  He advised the ordinances need extensive rewrites.  He stated Mr. Levy had submitted a proposal on an hourly basis at $175 per hour plus out of pocket expenses.  Mr. Wooley advised this was a reasonable rate for a law firm with the expertise in the field of special assessments.  He asked for Board direction.

Chairman Hatch stated there are other firms with expertise in the field and suggested the Board may wish to entertain Request For Proposal (RFP) from other firms on the issue.  Discussion ensued on soliciting Proposals from other firms.

Commissioner Maxwell stated some limits on the expenditure needs to be set and determine an estimate for the hours involved.

Mr. Wooley emphasized the Levy Firm is an experienced expert in the field.  He advised that $175 per hour is actually a very reasonable rate for an expert in this field.

Commissioner Udell asked if the Board could take a look at more than one expert firm.

Commissioner Hatch reminded the Board that another firm had quoted about a $50,000 fee to provide services on just one aspect of the MSBU issues.  More discussion ensued.

Deputy Clerk Tyson reminded the Board that the aspect of a Special Assessment Process remained uncorrected and there is still much conflict in the ordinances.  Further, the time has arrived to be receiving petitions for the appeal process and the process itself is still in limbo due to the conflicting status of the various related ordinances.

Mr. Wooley reminded the Board that the process of fact finding and expert witnesses to justify special benefits relative to the special assessments is a key factor and very important.

Commissioner Caruthers asked how the Levy firm compared to the firm of Neighbors and Gibbons.

Mr. Wooley advised the Levy firm is deeply involved in many such cases and in the legislation regarding MSBU issues. He further advised Mr. Levy has been successful in litigation on these issues and in fact prevailed over Neighbors and Giblin in the suit against Madison County.  He stated it is the Board’s decision and again asked for direction.

Chairman Hatch stated he would like to hear from several firms.

Commissioner Poole stated he also preferred to hear from more than one firm.

Chairman Hatch suggested Mr. Wooley set up interviews to hear proposals from several firms with expertise in the field.  He commented the process should have begun sooner.

Mr. Airth advised that $175 per hour is not at all unreasonable and in fact is a very good rate for a firm of the caliber being sought.

Commissioner Udell stated the Board should hear from the firm that is ready and the Board can still hear proposals from others later.

Commissioner Poole stated he wanted to hear from Neighbors and Giblin also.

Commissioner Udell stated, then arrange interviews with both firms.

There was no vote but the consensus of the Board was to set up interviews with both the Levy Firm and, the firm of Neighbors and Giblin.

At 10:10 Chairman Hatch recessed for a break.

At 10:20 Chairman Hatch reconvened the meeting.

Chairman Hatch moved to Agenda Item B. At 10:00 a. m., or as soon there after as the matter can be heard, hold a public hearing to consider adoption of an ordinance to correct typographical errors in Ordinance No. 2003-02 regarding animal control. Chairman Hatch called upon Janis Hunter, Animal Control Officer. Ms. Hunter explained the Ordinance before the Board would replace one recently adopted and the purpose was to correct some errors and make some language clarifications.  She advised the intent and basic content of the ordinance remained as it was.

Commissioner Udell moved to approve the ordinance as now written, and authorize the County Coordinator with consultation of the County Attorney to make any necessary corrections to typographical errors that may become required.  Commissioner Poole made a second and, the motion carried unanimously.

Chairman Hatch moved to Agenda Item No. 17 and called upon Steve Sharpless.  Mr. Sharpless stated the old clock faces from the courthouse clock were being sought by the Suwannee County Museum and he recommended they be donated to the Museum.  Ms. Carol Herring of the Museum addressed the Board and confirmed the Museum would like to have the clock faces and wished to keep them on display at the Museum.

Commissioner Poole moved to donate the old clock faces to the Museum. Commissioner Maxwell seconded and the motion carried unanimously.

Chairman Hatch returned to Agenda Item No. 12 Staff Reports and called upon Mr. T. Jerry Sikes, Public Works Director, who gave his staff report.  Mr. Sikes reported on the effects of the recent rains and the road flooding and washouts that have occurred.  He advised Bulb Farm Road has major washouts and anticipates about $50,000 in repairs.  Mr. Sikes advised the large culvert pipes needed for this road are not in stock and asked exemption from normal purchasing and bid requirements in order to expedite the repairs of this paved road.

Mr. Airth advised the Board of County Commissioners would need to vote to declare the purchase an emergency situation in order to bypass the bid and purchase policy.

Commissioner Caruthers moved and, Commissioner Udell seconded to declare the culvert pipe purchase an emergency situation, waive the bid process and, go with a three-quote process to obtain materials to repair Bulb Farm Road.  The motion carried unanimously.

Mr. Sikes next discussed additional lease property with Hatch Enterprises, Inc., to provide additional rock mining property.

Chairman Hatch advised this issue would present a personal conflict of interest for him and passed the gavel to Vice Chairman Caruthers.  Chairman Hatch then excused himself from the meeting at 10:36 a. m., until the issue was discussed.

Mr. Sikes explained the County was in need of additional property to mine rock. He explained the County has had lease agreements with Hatch Inc., for about 30 years and leases property for $3,000 per acre to mine rock.  Mr. Sikes advised he has spoken with Mr. Rudolph Hatch who has tentatively agreed to leas an additional 10 acres but this will be the last such lease as Hatch Inc. no longer desires to continue leasing mining property to the County.  Mr. Sikes advised the County needs an agreement that will allow some exploration and prospecting of the property prior to entering into a lease.  He advised he is also exploring an arrangement with Ellington Construction for future rock acquisitions.  Ellington also leases property from Hatch Inc.  Mr. Sikes advised he will explore the situation and bring the issue back to the Board if a lease with Hatch is desirable and feasible.

At 10:42 a.m., Chairman Hatch returned to the meeting and assumed the Chairmanship.

Mr. Sikes next addressed Anderson Columbia and the CR 349 project.

 Mr. Sikes advised the bonds furnished with the extended warranty had raised some questions but those had been reviewed by Mr. Airth and resolved.

Commissioner Udell questioned if the extra engineering and testing expenses totaling approximately $25,000 would be withheld and deducted from the retainage due to Anderson Columbia as a final draw.  Mr. Sikes stated that Anderson Columbia had agreed to all of the stipulations the Board made conditional at the last meeting.

Commissioner Maxwell stated he inspected the road the past day and there are still lots of problems with it.  Some of the repairs that have been made are also already coming apart.  He stated he is still opposed to any acceptance or payment for the road.

Commissioner Caruthers advised he also still opposes acceptance or payment on CR-349. 

A discussion amongst Commissioners ensued regarding the extended warranty and the bond to cover that warranty.  Commissioner Maxwell asked Mr. Sikes what the cost would be to resurface CR 349. 

Mr. Sikes advised about $400,000 at today’s prices, which is why the bond is for that amount.  Mr. Sikes advised the Board had approved payment and acceptance based upon certain conditions and Anderson Columbia has met the conditions.  He asked if any further action was required.  Consensus of the Board was no further action was necessary.

John D. Hales, Jr., Director of Libraries, next gave his staff report.  Mr. Hales announced that Library employee Ruth Mizell is retiring soon.  He also commented that the Governor plans to donate the State Library materials to Nova University, which is a private university, and fund $2 million to relocate the materials to Nova.  He noted Florida State University who volunteered to accept the materials was refused along with any funding to move them. Mr. Hales advised the House and Senate leadership oppose the Governor’s plan.  Mr. Hales advised there was an orchestrated demonstration opposing closing the State Library and he planned to attend.  He advised he would be on vacation when so doing. Mr. Hales stated the State Library could use everyone’s support.  He noted that there are many unknown issues involved that could drastically affect local library services, such as electronic connections and databases becoming unavailable.

Hal A. Airth, County Attorney, had nothing to report.

Greg Scott, Recreation Department Director, gave his report.  He noted renovations at Hale Park are going well. He advised registration in softball leagues is down 10% and he suspects this is due to increased fees.  He mentioned that Regarding Royal Springs, some of the deed surveys were proving difficult to research.  He advised there might be some problems with spring easements.  He advised the Jernigan Pool is being repaired and there are some warranty questions.  He advised he has some concern with future state funding and Grants are a big question that may impact recreation facilities and services. 

Chairman Hatch moved to Agenda Item No. 13 Public Concerns and Comments.  No one came forward to speak.

Chairman Hatch recessed for a break at 11:00 a. m.

Chairman Hatch reconvened at 11:12 a. m.

Chairman Hatch moved to Agenda Item No. 14, Consider preliminary plat approval of Sunrise Farms Subdivision.  Commissioner Poole excused himself from the meeting advising he had a conflict of interest in having done work for the developer on this project.  Ronald Meeks, Planning & Zoning Director gave his report on the preliminary plat.  

Commissioner Caruthers asked about having a private road disclaimer on the plat.  Mr. Tim Alcorn the surveyor for the project advised the disclaimer would be on the final plat.  Commissioner Udell asked who owned the private roads.  Mr. Meeks advised there would be a homeowners association that would own the roads.

 Commissioner Caruthers asked about corner monuments and Mr. Alcorn explained the entire property has such markers but the individual lots will not get them until the preliminary plat is approved.  Commissioner Caruthers asked about the lot on the corner of the development facing 147th Road and if there was any easement between the road and the lot.  Mr. Alcorn advised there was no easement and the lot has 30 feet of frontage on the right of way of 147th Road.

Commissioner Caruthers questioned Mr. Alcorn about provisions for storm water run-off and lack of retention areas on the preliminary plat.  Mr. Alcorn advised Water Management District permits the roads and project.  Further each lot owner will be required to get construction permits from Water Management.

Commissioner Udell suggested there should be a provision for each property deed in the County to be noticed with private road disclaimers.  A good deal of discussion ensued between Commissioner Udell, Mr. Alcorn, and Mr. Airth concerning such a notion, and that the plat is the public record for such disclaimers and warnings, not individual deeds.

Commissioner Caruthers moved to accept the plat with the discussed disclaimers and corrections and variance on a private road.  Commissioner Udell seconded. 

Mr. Randy Holland addressed the Board.  He proposed the Sunrise Farms Subdivision violates the boundaries codicils of Hidden Oaks Subdivision.  He advised the lot at the north west corner of the plat is now and will be later used as a private road by Mr. Ronnie Poole the developer to provide Sunrise Farms Subdivision access to147th Road through the thirty feet of road frontage.  Some lengthy discussion continued on these issues.  Chairman Hatch called for a vote and the motion to approve the preliminary plat as conditioned by the Board, carried unanimously.

At 12:00 p.m., Chairman Hatch recessed for lunch.
1:15 p.m.
Chairman Hatch reconvened the meeting.

Chairman Hatch skipped to Agenda Item No. 26 consideration of an easement on County Recreation Park property in Wellborn for Ms. Teresa Beaver.

 Mr. Airth explained the request.  He advised the request was for an easement at the west end of Block S. to connect her property to the County Road.  Mr. Airth stated the County has prior granted such an easement to the Johnson family.

Commissioner Maxwell asked if both families could use the same easement.

Discussion ensued between Mr. Airth and Mr. Alcorn and Commissioner

Maxwell regarding the dual use of one easement and adverse possession of property already used by one party.

Mr. Airth reminded the Board of the request as is on the agenda.


Commissioner Poole moved to grant the easement as requested. Commissioner Udell seconded and the motion carried 4 to 1 with Commissioner Maxwell opposed.

Chairman Hatch returned to Agenda Item No. 15, Consider preliminary plat approval of Suwanneeland Subdivision. Ronald Meeks, Planning & Zoning Director gave his report.  

Commissioner Caruthers moved to approve.  Commissioner Poole seconded.  Commissioner Udell commented on excessive subdividing of agricultural lands.  Chairman Hatch noted south Florida has made some serious mistakes subdividing agricultural lands and paving water recharge areas.  He noted part of the problem stems from Federal posture on programs of agricultural subsidies and support.

Commissioner Caruthers asked of Mr. Airth if the board can restrict development to areas  where infrastructure support already exists.  Mr. Airth advised to some degree, but the Board is limited in those powers by current regulations.


Commissioner Udell asked if the Board can place a moratorium on subdivision development until studies are done.  Mr. Airth stated the Board could, but there are some practicalities and legalities that make such moratoriums undesirable.

Chairman Hatch called for a vote. The motion to approve carried unanimously.


Chairman Hatch moved to Agenda Item No. 15, Adoption of resolution defining and creating a new Local Hazard Mitigation Strategy Working Group.  Murel McDonald, Emergency Management Director explained the need for establishing the working group.

Commissioner Poole asked why the Chairman of the Board of County Commissioners is not part of the group. Commissioner Caruthers suggested the Public Works Director should be a member of the group.  Chairman Hatch stated he supported the Public Works Director and a Commissioner being on the group though not necessarily the Chairman.  He asked if Commissioner Caruthers would serve on the group.  Commissioner Caruthers agreed to serve.  The Chairman advised Mr. McDonald to add Public Works Director Jerry Sikes and Commissioner Caruthers names to the list comprising the working group.

Commissioner Poole moved to approve the list as amended.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 17 on Clock face donation to Museum was heard earlier.

Chairman Hatch moved to Agenda Item No. 18, ( previously tabled at the February 18th meeting).  Steve Sharpless, Maintenance/Custodial Director, addressed the Board and requested approval of the contract with Vertical Assessment Associates for inspection services for elevators.  Mr. Sharpless advised Mr. Airth had reviewed the contracts and found no problems with them.

Commissioner Poole moved for approval.  Commissioner Caruthers seconded and the motion carried unanimously.

Chairman Hatch entertained Agenda Item No. 19, Take action based on recommendation of Bid Review Committee and Public Works Director concerning bids received for one refuse truck.  (Bid Solicitation No. 2003-02).  Mr. Sikes advised Tom Neil Trucks was the low and responsive bidder at $146,956.

Commissioner Poole moved and Commissioner Caruthers seconded to award the bid and approve the contract with Tom Neil Trucks, and the motion carried unanimously.

Chairman Hatch moved to Agenda Item No. 20, Take action based on recommendation of Bid Review Committee and Public Works Director concerning bids received for two new 80 P. T. O. HP tractors equipped with boom mounted circular tree saw and 20 foot articulated boom mower for right-of-way trimming.  (Bid Solicitation No. 2003-03)
Mr. Sikes advised that after review of the bids and the equipment and warranties, he recommended rejection of all bids and using purchase from the state contract to obtain the equipment at a lower price.

Commissioner Poole moved to reject all bids and purchase the equipment from the state contract.  Commissioner Caruthers seconded, and the motion carried unanimously.

Chairman Hatch moved to Agenda Item No. 21, Approval of contract with Anderson Columbia Co., Inc. for resurfacing of Falmouth Road.  T. Jerry Sikes, Public Works Director stated this was the low responsive bid and the contract was presented for approval.

Commissioner Caruthers moved for approval of the contract at the bid of $789,776.29.  Commissioner Udell seconded and the motion carried unanimously.

Chairman Hatch advised Agenda Item No. 22, approval of contract with APAC for paving of Blue Lake Road, had been addressed previously.

Chairman Hatch moved to Agenda Item No. 23, approval of a contract with Pritchett Trucking, Inc. for hauling of solid waste.  T. Jerry Sikes, Public Works Director advised the contract presented to the Board was tentative and there were a couple of items that were already being addressed.  He asked the Board for any input or questions to finalize a contract.  

Commissioner Caruthers noted that on page 9 of the draft, in Article I, item 15, the wording “Director authorized by the County Coordinator” should be changed to “Director authorized by the Board of County Commissioners”.  Mr. Sikes agreed this wording should be changed.  Mr. Sikes also pointed out on page 20 where Prichett wants consecutively numbered weight tickets from the County Scales.  Mr. Sikes stated this would be impossible as the tickets are consecutively numbered from the scale but other trucks will be weighed between the Prichett trucks.  He advised he would get the issues resolved and return a finalized contract to the Board for approval. 

Chairman Hatch moved to Agenda Item No. 24, to set a date, time and location to hold a workshop concerning solid waste issues.  T. Jerry Sikes, Public Works Director advised there are several issues that need a workshop.  A main issue is with private haulers of solid waste who will be depositing loads at the transfer station and the issue of tipping or deposit fees. 

Commissioner Udell stated he would like the private haulers to be invited to the workshop.  Mr. Sikes stated this could be done if desired by the Board.  

Chairman Hatch after conferring with the Board suggested they set the workshop for Thursday March 20, 2003, at 9:00 a. m. at the Suwannee County Library.

Commissioner Poole moved to set the workshop for the above stated date, time, and place.  Commissioner Caruthers seconded the motion and the motion carried unanimously.

Chairman Hatch moved to Agenda Item No. 25, the waiver of rental fee and deposit for Community Arts Festival for use of Coliseum and Exhibition II for February 20 – 28, 2003.  

John G. Wooley, County Coordinator, advised the event has already taken place and occurred between meetings of the Board.  The waiver would therefore be retroactive.
Commissioner Maxwell motioned to approve the waiver of fees for the Arts Festival.  Commissioner Udell seconded and the motion carried unanimously.  

Mr. Wooley discussed with the Board the need for the authorization to grant waivers on a tentative basis, due to similar situations arising that are untimely for Board consideration.

Commissioner Poole suggested that when the Board waives fees, it deprives various departments of budgeted revenues and the Board should consider paying the fees from its discretionary fund.  Other such situations occurring in the past were discussed. No action was taken on Mr. Wooley’s request or Mr. Pool’s suggestion.

Chairman Hatch reopened Public Comments Agenda Item No. 13, to hear comments from Mr. Art Chadwick.  Mr. Chadwick addressed the Board regarding government financing and economic conditions.  Mr. Chadwick reminded the Board of his previous advisories regarding Congressional House Bill No. 1452, authorizing Congress to use its Constitutional Money Supply to fund governmental projects through loans at zero percent interest.  He requested the Board and audience contact their congressional representatives and express support for the House Bill No. 1452.

Chairman Hatch recessed for a break at 2:21 p.m.

Chairman Hatch reconvened the meeting at 2:30 p.m.
Chairman Hatch noted Agenda Item No. 26, approval of easement in Wellborn for Ms.Teresa Beaver was heard earlier in the meeting.

Chairman Hatch noted for Agenda Item No. 27, Emergency Agenda Items, there were no Emergency Items.

Chairman Hatch moved to Agenda Item No. 28, Board Members’ Inquiries, Requests and Comments.

Commissioner Caruthers had some concerns regarding the proposed Truck Bypass from U.S. 129 to CR 795, and a letter received by the Board from DD&J, Inc., stating that a condition of their donation of right of way was that the Board obtain property fronting U.S. 129, owned by DOT, and providing a secondary access to their property.

Commissioner Caruthers stated he wished to be placed on the next meetings agenda to present bypass alternatives he has developed.

Commissioner Maxwell asked why the Board does not know more current information on the status of the bypass.

Commissioner Caruthers stated he has information that DOT would consider an alternate route for a bypass.

Commissioner Poole agreed there might be acceptable alternatives and the proposed bypass was just his idea.  He stated the old mine property has been a nuisance for a long time and finally some investors are trying to do something positive with it.

Commissioner Maxwell noted the City of Live Oak will benefit from the project and asked where are they on the issue and are they going to be supportive with any funds.

Commissioner Caruthers noted the Interstate-10 corridor in general should be a consideration, and an I-10 access from River Road should be considered.

Commissioner Udell stated such issues should be driven by the Board and the needs of the entire County and the citizens should be the long term considerations for the Board, not just the interest of DD&J.

Chairman Hatch wished to commend Jones & Edmunds Engineering for recent honors received for their landfill technology.  He also asked the Board to support Florida House Bill 0449 regarding mobile home classification and taxation as real property.

Commissioner Poole advised he is going to Washington D.C. on vacation in about a month and while there he planned to visit with our Congressional Representatives and Senators.  He asked the Board to consider any issues they may wish him to take to those representatives for discussion and provide him with some issue priority.

Chairman Hatch suggested a priority should be U.S.D.A. source funding for local grants and guaranteed low interest loans for facilities and infrastructure.

Chairman Hatch entertained a motion for adjournment.  Commissioner Udell moved and Commissioner Poole seconded to adjourn. The motion carried unanimously.

There being no further business to consider, the meeting adjourned at 2:48 p.m.
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