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February 20, 2003

Suwannee County Library

Live Oak, Florida


9:00 a.m.

On the above stated date, the Suwannee County Board of County Commissioners met at the Library to hold a workshop on Solid Waste Private Collectors and Haulers. Present were: Chairman Randy Hatch, Commissioner Jesse Caruthers, Commissioner Billy Maxwell, Commissioner Jerry Poole, Commissioner Douglas M. Udell, Deputy Clerk Michael Tyson, and County Attorney Hal A. Airth.  

 
Chairman Hatch opened the workshop and called upon Public Works Director Jerry Sikes to make his presentation.  Mr. Sikes asked that the Chairman delay beginning discussions until Leeta Bronson Finance Director could be present.  Chairman Hatch agreed to the delay.


While waiting, the Commissioners and staff discussed issues such as drop tanks for fire protection.  Locations, number, cost of hauling and erecting were issues discussed.


They briefly discussed the results of bids that were opened at the last regular meeting for tractors, trimmers and mowers for the Public Works Department.  Mr. Sikes was uncertain if some of the quotes were for two units or for a single unit.  He stated he needed to review the bids.


At 9:33 a.m., solid waste topics were addressed.  Mr. Sikes advised the Board that negotiations with Waste Management, Inc. have resulted in an agreement that will allow Suwannee County to seek an interlocal agreement contract with Marion County for disposal of their solid waste through Suwannee County’s agreement with Waste Management Inc.  There will be provisions to negotiate a new rate if Suwannee County’s tonnage exceeds the 400 tons per day limit.  The new rate would only apply to the Marion County solid waste.  All waste generated in Suwannee County would remain at the preferred rate.  There were questions about Lafayette County who has an agreement with Suwannee County.  Mr. Sikes noted it was not significant tonnage but, he would try to include them in the maintenance of the preferred rate as though their refuse is generated in Suwannee County.


Further discussion of billing methods and cycles, and the use of Prichett Trucking as our contract hauler for handling Marion waste was discussed in general.


Mr. Sikes then addressed the Solid Waste MSBU Ordinance.  He advised that due to the operational changes coming with the Transfer Station that the Ordinance would need some amending.  He also noted there are some provisions of the Ordinance that are not currently being followed.


Mr. Sikes stressed that the County must avoid mixed waste (household waste mixed with construction or yard debris) being brought to the Transfer Station.  He noted that residents and commercial entities will need to be educated to use available C & D landfills.  He stressed that with the changes becoming a direct payment for the County to transfer waste to the contracted landfill, a full accounting and/or payment must be documented for every tone of waste brought to the Transfer Station, especially private collection and hauling companies.  He emphasized that accounting and control of the origin of waste currently handled at the County Landfill is currently nonexistent and must be corrected before the Transfer Station becomes operational. 


Board members proposed various options for allowances to citizens who already pay the MSBU disposal assessment and, use private collection services.


Deputy Clerk Michael Tyson noted that Mr. Sikes had convened a voluntary committee to explore options and present a variety of options with the pros and cons to the Board as solutions.

Mr. Sikes distributed a list some of the committee’s options and proposals. Mr. Sikes encouraged input from everyone, as there were both fiscal and political implications to be considered.


John Wooley, County Coordinator, noted it would be incumbent upon the Board and staff to conduct an information campaign to the public prior to the various changes taking place.  He also noted several sections of the current Ordinance that should be, but have not been followed.


Mr. Sikes addressed the status of past due commercial accounts at the County Landfill.  Mr. Sikes advised there are numerous accounts that are consistently in arrears and the situation needs to be corrected.  Mr. Sikes pointed out again, there are provisions in the current ordinance to prevent this situation but, those provisions likewise have not been and are not followed.  He requested direction from the Board.


There was general discussion about methods of making allowances for citizens already paying disposal assessments and using private haulers.  How to deal with the past due accounts was also discussed.  Mr. Sikes noted that a cash and carry posture with commercial accounts would be difficult but, collections need to be made and some method to correct the problem for future transactions.  Mr. Sikes again suggested following the procedures provided in the Ordinance pertaining to bonds or deposits by commercial accounts rather than extending credit.


The Board asked County Attorney Hal Airth for his input.  He suggested sending out letters of Notice to all past due and commercial accounts and take action to collect the past due amounts and to enforce the provisions of the Ordinance regarding Bonds or Deposits.  He noted there is no ordinance provision for extending credit and it should not be done or continued.


Mr. Sikes advised he felt there was need for another workshop and requested the Board set one at their next regular meeting.

Chairman Hatch adjourned the workshop at 10:48 a.m. 
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