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February 20, 2003

Suwannee County Library

Live Oak, Florida


10:58 a.m.

On the above stated date, the Suwannee County Board of County Commissioners met at the Library to hold a workshop on Recreation Department issues. Present were: Chairman Randy Hatch, Commissioner Jesse Caruthers, Commissioner Billy Maxwell, Commissioner Jerry Poole, Commissioner Douglas M. Udell, Deputy Clerk Michael Tyson.  

 
Chairman Hatch opened the workshop and called upon Recreation Director Greg Scott to make his presentation.  


Mr. Scott gave an oral overview of the benefits of the Recreation Department to the community, and a history of the local Recreation Department and Recreation Board from the late 1950’s through the present.


Mr. Scott discussed his staff and their various credentials and certifications and participation in professional associations.


Mr. Scott then presented a slide presentation beginning with an organizational chart.

(Commissioner Udell left the workshop at 11:15)


Mr. Scott discussed sanctions for misbehavior at recreation events.


Mr. Scott compared the level of activities and programs provided from 1988 to present.  He advised there are eleven parks and facilities managed by the Recreation Department.


Mr. Scott briefly discussed the status of the naming of the Sports Complex for First Federal Savings and their donation connected therewith.  He advised Mr. Airth has been reviewing the contract and that all issues will hopefully be resolved soon. 


Mr. Scott detailed some of the various grant funding the Recreation Department has received in the past few years that has amounted to $1,142,413 total funds received.


Mr. Scott gave some of the user statistics for the parks.  He noted the economic impact benefit to the community that recreation activities bring into the county.  He also noted that while being a benefit for local businesses, there is little to no economic or financial return to the Recreation Department.


Mr. Scott discussed the Department budget and pointed out that he too frequently encounters a budget deficit.  He pointed out that there is a limit to the participation fees that can be charged as there is a point at which raising the fees actually reduces participation and therefore total revenue.  


Mr. Dean Papapetrou, Chief Deputy Clerk for Administration, pointed out that there is another 1%  Tourist Development Tax that could be imposed to be used for facilities, and suggested the Board may consider implementation thereof to assist the Recreation Budget.

Mr. Scott discussed the springs and the Departments role.  He stated that historically the role has been litter maintenance. He asked the Board to consider whether they had any desire to develop the springs into County operated parks.  Some discussion of this issue ensued including possible cost and revenue potentials.


Mr. Scott thanked the Board for their attention.

Chairman Hatch adjourned the Recreation Workshop at 1:23 p.m. 
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