Book 35, Page 59
January 7, 2003

Suwannee River Water Management District Boardroom

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Randy Hatch; Commissioner Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Billy Maxwell; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Hatch called the meeting to order at 9:01 a.m., and called upon Commissioner Poole to lead the invocation followed by the pledge of allegiance to the American Flag.

The following items on the agenda were Consent items:

The first item on the agenda was a request for approval of payment of invoice batch numbers 2003-0154 through 2003-0189, for a total of $1,543,897.38.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

APPROVED ON 01-07-03

	FUND
	
	AMOUNT

	
	
	

	1
	GENERAL FUND
	 $    688,307.04 

	112
	HOSPITAL INVESTMENT
	 $                  -   

	116
	FINE AND FORFEITURE
	 $    552,575.33 

	118
	STATE ATTORNEY'S OFFICE
	 $      22,514.81 

	119
	MUNICIPAL SERVICES FUND
	 $      17,844.59 

	120
	LAW ENFORCEMENT
	 $        4,800.00 

	121
	NARCOTICS CONTROL
	 $                  -   

	122
	FIRE PROTECTION FUND
	 $      96,044.28 

	126
	EMS GRANT FUND
	 $                  -   

	128
	EMERGENCY MANAGEMENT
	 $        3,546.20 

	129
	LAW EDUCATION
	 $                  -   

	131
	TOURIST DEVELOPMENT
	 $                  -   

	140
	ROAD AND BRIDGE
	 $    (21,828.34)

	171
	LIBRARY FUND
	 $      52,034.62 

	172
	RECREATION FUND
	 $      24,136.33 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $      11,486.14 

	251
	RENOVATIONS/DEBT SERVICE FUND
	 $                  -   

	351
	RENOVATIONS/CONSTRUCTION FUND
	 $      12,597.50 

	402
	SOLID WASTE COLLECTION
	 $      65,731.96 

	403
	SOLID WASTE DISPOSAL
	 $      14,106.92 

	
	
	

	
	BATCHES 2003-0154 - 0189
	

	
	
	

	
	GRAND TOTAL:
	 $ 1,543,897.38 


The second item on the agenda was a request for approval of payment of an invoice in the amount of $34,200.65 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of November, 2002.

The third item on the agenda was a request for approval of payment of Invoice Nos. 10-73551, 10-73552, and 10-73553 in the amounts of $1,992.24, $46,756.51, and $6,803.28 respectively (totaling $55,552.03) to John Deere Company for equipment to be used at the Airport (Grant).

The fourth item on the agenda was a request for approval of payment of Invoice Nos. 5269-6 and 5269-7 in the amounts of $900.00 and $5,760.00 respectively (totaling $6,660.00) to Certified Air Contractors, Inc. for work on the Courthouse Restoration Project (Grant).

The fifth item on the agenda was a request to reappoint James Cooper to the Construction Industry Licensing Board as the Lay Member from District 4.

Commissioner Maxwell moved to approve the aforementioned agenda items.  Commissioner Poole seconded, and the motion carried unanimously.

The following items on the agenda were General Business items:

The sixth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the board agreed to consider would be heard under Agenda Item No. 27, Emergency Agenda Items.

There was two items to be added to the agenda:

A) At 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for paving of Blue Lake Road.

B) Discuss termination of lease agreement with the Taylorville Volunteer Fire Department (which has voluntarily dissolved)

Commissioner Caruthers moved to add the aforementioned items to the agenda.  Commissioner Poole seconded, and discussed the bid for Blue Lake Road.  The motion carried unanimously.

The seventh item on the agenda was a request for approval of minutes held on December 10th and 17th, 2002.

Commissioner Caruthers stated that on the page referenced as 42, “Randy Hall” should be changed to “Randy Holland,” and on the page referenced as 57, Commissioner Caruthers had not actually stated “contaminated groundwater,” although he implied it.

Chairman Hatch stated that on the page referenced as 26, an “as” should be “asked,” and on the page referenced as 36, “liar” should be changed to “lies.”

After research, Deputy Clerk Musgrove made the suggested changes.

Commissioner Poole moved to approve the aforementioned minutes as amended.  Commissioner Caruthers seconded, and the motion carried unanimously.

The eighth item on the agenda was public concerns and comments.

There were none.

The ninth item on the agenda was to present IFAS calendars to Board members.

Mrs. Merry Taylor was not present, and the item was discussed after agenda item ten.

The tenth item on the agenda was for Eddy Hillhouse, President – Suwannee County Economic Alliance, to request the following:

A) Unanimous support by the Board of a resolution in support of the Economic Alliance’s efforts to bring a Wal-Mart Distribution Center to Suwannee County.

B) Approval of an incentive program for distribution centers based on capital investment, annual salaries, and number of jobs created.

C) Authorization of an incentive package to be part of the package to be offered to Wal-Mart and presentation to the Board of an economic impact study for distribution centers.

Mr. Hillhouse stated that after several attempts, negotiations were underway with Wal-Mart to bring a distribution center to Suwannee County.  He stated that the proposed site was on DDJ property near US 129 and Interstate-10.

Chairman Hatch asked if there were any other sites available for a distribution center.  Mr. Hillhouse responded that the only viable option so far was on DDJ property near Interstate-10 and US 129.  Other options near Interstate-10 and Interstate-75 did not have water and sewer, and therefore Wal-Mart would not consider them.

Discussion ensued on other options.

Commissioner Caruthers reminded the Board that Suwannee County had entered into an agreement with Hamilton County to provide water and sewer to the Interstate-75 and CR 136 interchange.  He also asked if the Board could look at other sites other than the DDJ property.  Mr. Hillhouse responded that the Board was free to do so, but no properties had been found thus far that met all the necessary criteria.

Chairman Hatch read the proposed resolution for Item 10 A.

Commissioner Udell moved to approve the resolution (in support of the Economic Alliance’s efforts to bring a Wal-Mart Distribution Center to Suwannee County).  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2003-??)

Mr. Hillhouse stated that Item B was to provide an incentive package for other distribution centers.

Commissioner Udell questioned the wording of the proposed program.

Brief discussion ensued on the incentive package and Suwannee County’s costs.

Commissioner Udell moved to approve (an incentive program for distribution centers based on capital investment, annual salaries, and number of jobs created).  Commissioner Caruthers seconded, and asked about a time limit of one or two years to review standing agreements such as this.  County Attorney Airth discussed a clarification of amounts from investments to taxable values of the business.  Commissioner Caruthers moved to amend the motion to correct the wording regarding the evaluation of the program and that the Board review the incentive package every two years.  Commissioner Poole seconded, and the amendment carried unanimously.  The motion as amended carried unanimously.

C) Authorization of an incentive package that would be part of the package to be offered to Wal-Mart and presentation to the Board of an economic impact study for distribution centers.

Commissioner Udell moved to approve (an incentive package that would be part of the package to be offered to Wal-Mart and presentation to the Board of an economic impact study for distribution centers).  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Hatch returned to agenda item nine.

The ninth item on the agenda was to present IFAS calendars to Board members.

Mrs. Merry Taylor, Extension Office Director, discussed various issues that would be discussed during the upcoming year relating to Agriculture, Health, and other Extension Office-related work.  She then presented the calendars to the Board.

The eleventh item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for Class I Waste Hauling.  (Bid Solicitation No. 2002-19)

This item was discussed after agenda item twelve.

The twelfth item on the agenda was to set a public hearing for Tuesday, January 21, 2003 at 7:00 p.m. to consider adoption of a resolution creating an “Emergency Capital Infrastructure Trust Fund” to receive funds currently in the Hospital Trust Fund.

Clerk of Court Kenneth Dasher clarified that the agenda item was to request a Reserve Capital Infrastructure Fund, not an Emergency Fund.  He stated that he wished to move the balance of the Hospital Fund to the Reserve Capital Infrastructure Fund, but was not spending any of the funds.  Clerk Dasher stated that it was time for the Board to move on and protect this vital fund.  He then presented a Microsoft PowerPoint presentation on the issue.

Commissioner Udell asked if Clerk Dasher was wishing for a public hearing on January 21st.  Clerk Dasher stated that despite what the agenda said, he was not asking for a public hearing, as no appropriation or budget amendment was being instituted.  He requested that the Board adopt the resolution as submitted.

Commissioner Udell moved to approve as requested, with a unanimous vote as required.  Commissioner Poole seconded.  Commissioner Maxwell stated that he had no problem with moving the Hospital Trust Fund money, but questioned the wording of the resolution.  Discussion ensued about the wording of the text, but it was understood that a unanimous vote would be required for any expenditure, change, amendment, or obligation.  Commissioner Maxwell stated that the revised copy seemed to clarify his questions.  Commissioner Caruthers asked why Clerk Dasher’s request was not the same as the wording on the agenda.  Chairman Hatch responded that there was some confusion in the agenda review meeting, and what was written on the agenda was not the same as what Clerk Dasher had actually requested.  Clerk Dasher reminded the Board that no expenditure was being requested; it was simply a line item transfer.  Commissioner Caruthers also asked if this was the best possible name for the Fund that would protect the money.  Clerk Dasher asked Mr. Johnny Wooley, County Coordinator, to discuss the issue further.  County Coordinator Wooley stated that according to Florida Statutes, reserve funds could not be spent until a public hearing and budget amendment were held, and thus the County’s asset was protected.  Currently, the money was held in an investment account that had met its purpose, and the Clerk only wished to protect the funds.  County Coordinator Wooley stated that the Clerk could technically move the money without the Board’s input, as he was the County’s financial officer, but felt that it should be discussed before the Board first.  Chairman Hatch discussed the interest split and that 75% of it was used for EMS.  County Coordinator Wooley corrected that 75% of the interest was actually placed in the General Fund, with EMS and healthcare being paid out of the General Fund.  Commissioner Udell asked if the resolution would retain the current division of interest.  Clerk Dasher responded that the division of interest would remain the same.  Commissioner Maxwell asked what would keep the State from using the money.  Clerk Dasher responded that the Fund would be reserved and already set aside for another purpose if the Board adopted the proposed resolution.  Mr. Ivie Fowler stated that he was on the Board of County Commissioners in 1993, when the issue was brought up, and was concerned that the money would not be used for healthcare services.  Mr. John Hales, Director of Libraries, asked if the County would own the existing hospital facility if Shands went bankrupt.  Clerk Dasher responded that it would not.  The motion to adopt the proposed resolution with a required vote of 5-0 carried unanimously.

Chairman Hatch called a recess at 10:05 a.m.
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10:16 a.m.

Chairman Hatch called the meeting back to order and returned to item eleven.

The eleventh item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for Class I Waste Hauling.  (Bid Solicitation No. 2002-19)

Mrs. Luanne Mixon, Administrative Services Director, opened the two bids.

The first bid was from Beaver Bulk, Inc., of Live Oak.  Their bid was $15.57 per ton.

The second bid was from Pritchett Trucking of Lake Butler.  Their bid was $10.80 per ton.

The Board stated that the Bid Review Committee would review the bids and return with a recommendation.

Chairman Hatch moved to agenda item twenty-seven, item A.

The twenty-seventh item on the agenda was Emergency Additional Agenda Items.

A) At 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for paving of Blue Lake Road.

Mrs. Mixon opened the three bids.

The first bid was from Anderson Columbia, Inc. of Lake City.  Their bid was $242,077.60.

The second bid was from APAC of Jacksonville.  Their bid was $239,174.50.

The third bid was from John C. Hipp Construction Company of Alachua.  Their bid was $283,173.50.

Mrs. Mixon stated that the Bid Review Committee would review the bids and give a finding at the next meeting.

The thirteenth item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present a report.

Clerk Dasher reported that grant monies for many of the County’s projects had come in as of January 6th, repaying the County for its up-front expenses.  He stated that Mr. Dean Papapetrou had been hired last week as his Administrative Chief Deputy, and was tasked with making the Clerk’s Office more public-oriented.

Commissioner Udell stated that the Clerk had many good people working for him, and since the current Clerk’s administration had begun two years ago, his employees had been allowed to be very helpful.  Commissioner Udell suggested that a representative of the Clerk’s Office, perhaps Mr. Papapetrou, attend Florida Association of Counties meetings in Tallahassee, as it would be very helpful to inter-County cooperation.  Clerk Dasher responded that he had enjoyed the few meetings he had been able to attend, and would do his best to have someone attend the conferences.

Commissioner Poole mirrored Commissioner Udell’s comments, and stated that Mr. Papapetrou had already made contacts with many counties while he was a part of former Senator Richard Mitchell’s staff that could be helpful in the future.

The fourteenth item on the agenda was to discuss a grant for an Emergency Operations Center.

Mr. Murel McDonald, Emergency Services Director, stated that a budget had yet to be approved for the Emergency Operations Center, and he had been directed to look into options.  He stated that the Emergency Operations Center grant required a large County match of over $58,000.  Mr. McDonald stated that the State of Florida had agreed to change the scope of the work to allow the County to modify an existing building for use as an Emergency Operations Center.  He added that the State would be willing to front the money necessary for the project.  Mr. McDonald stated that after a meeting with a representative of the School Board about the possible use of a portion of the Douglass Center as an Emergency Operations Center, the sentiment was that the space would be necessary for the school’s future growth needs.  Additionally, Mr. McDonald mentioned that the State had said that any Emergency Operations Center would need to be used as such, and not for other uses as had been suggested.

Chairman Hatch asked if the Jail Conference Room was still an option.  Mr. McDonald responded that his staff would need to be there full-time, and the room would need to be enlarged to accommodate all aspects of an Emergency Operations Center.

Commissioner Poole stated that a majority of the money (the Federal grant portion) had a deadline to be used by August 1st, 2003, but as of March 31st some $16,000 in State grants would be lost.  He suggested making a decision based on the Federal grant money, as the State’s portion would probably not be used before the deadline.

Commissioner Udell asked the amount of money available for the project, including the State portion.  Mr. McDonald responded that there was approximately $96,000 available from grants.

Commissioner Udell asked the minimum square footage required for an Emergency Operations Center.  Mr. McDonald responded that each county had its own needs, and Suwannee County needed approximately 2,500 square feet minimum.

Commissioner Udell asked if a pre-engineered, pre-fabricated building could be placed on the McAlpin site for the approximately $96,000 available in grants.  Mr. McDonald responded that the site was best for use as an Emergency Operations Center, although it would have some disadvantages for staff because of its distance from Live Oak.

Discussion ensued on the ability to use the grant monies by the March 31st deadline.

Mr. McDonald clarified that he had made an error on his math, and there was now a total of over $99,000 available just in Federal grants, with another $16,500 in State grants.

Commissioner Caruthers asked if the Board could use the Federal grant money, and how much match would be required.  Mr. McDonald responded that the Federal grant required a 25% match ($25,000 County matching grant for the Federal grant).

Discussion ensued on the costs already invested in the project.

Mr. McDonald stated that the McAlpin property had cost $12,000 (requiring another $13,000 of matching funds from the County to complete the total required 25% match for Federal funds on the scaled-down project scope).

Commissioner Maxwell asked if the building would be manned 24 hours a day, 7 days a week.  Mr. McDonald responded that the building had to be dedicated for Emergency Operations Center use, but not necessarily manned at all times.

Commissioner Maxwell stated that the Jail’s conference room had been designed for use as an Emergency Operations Center, and it is manned 24 hours a day with dispatchers.  He stated that he did not see the need for a building for use as an Emergency Operations Center only.

Discussion ensued on the history of Emergency Operation Centers in Suwannee County and the State of Florida.

Commissioner Udell again suggested using the McAlpin property to build an Emergency Operations Center, and did not see why the Board should refund any of the State and Federal Government’s grants.

After questioning by Commissioner Udell, County Attorney Airth responded that bids would be required for a building.

Discussion ensued about a design-build contractor that would design and build the necessary building, but that time was short in which to proceed.

Commissioner Udell suggested proceeding with bids for a design-build contractor to provide the necessary building.

Further discussion ensued on using the Jail’s conference room and the cost of a pre-engineered building.

Chairman Hatch suggested multi-purpose buildings, such as a pre-engineered one, that could be purchased for the available amount of grant and match funding.

Commissioner Udell made a motion to adopt Chairman Hatch’s suggestion (to purchase a pre-engineered building of approximately 2,500 square feet for use on the McAlpin property).  The motion carried 3-2, with Commissioner Maxwell and Commissioner Caruthers opposed.

Chairman Hatch called a recess at 11:00 a.m.

11:10 a.m.


Chairman Hatch called the meeting back to order and moved to agenda item twenty-six.

The twenty-sixth item on the agenda was a request for Frank Darabi, of Darabi and Associates, to discuss the contractor’s work on CR 349.

Mr. Darabi stated that he had met with Public Works Director Jerry Sikes, Chairman Hatch, and Anderson Columbia, Inc., the contractor for CR 349, to discuss problems with the road.  He understood that Anderson Columbia had accepted a list of problems from Mr. Darabi that would be corrected before payment was made for the roadwork.  Mr. Darabi stated that according to the County’s contract, he was required to state the problems to the contractor, but was not required to tell the contractor how to solve the problem.  He stated that if the problems were corrected as he wished, there would be a remilling of affected areas that would be unnoticeable after a few months’ wear.  Mr. Darabi added that Anderson Columbia had not accepted some Commissioners’ suggestion that the entire road be given another asphalt cap, due to the costs involved.

Discussion ensued on the list of problems to be corrected and that it was the contractor’s responsibility to bring CR 349 up to the County’s standards.

Commissioner Caruthers asked how many “joints” (bumps in the road) would be created by the corrections.  Mr. Darabi stated that there were 68 items that needed correction by Anderson Columbia, and milling entire sections would probably be the best option if done correctly.

Commissioner Caruthers stated that according to Department of Transportation specifications, the road should be devoid of bumps and patches as was proposed, and the only suitable option was to overlay the entire road with a new layer of asphalt.

Commissioner Maxwell stated that he had ridden CR 349 several times since repaving had begun, and was ashamed that the public had paid for such a bad job.  He thought that the only viable option was to overlay the entire road with a new layer of asphalt.

Mr. Darabi stated that the job should have been finished several months ago, and he would support a legal option should the Board so choose.  He stated that the contract required that the road be acceptable to the County and Florida Department of Transportation requirements before payment was made.

Commissioner Udell stated that he would not make any suggestion as to how a professional contractor should fix the road, and the other members of the Board should not do so either.  Instead, he asked that the road be completed according to the contract specifications.

Chairman Hatch asked if all the problems had been located on CR 349.  Mr. Sikes stated that he believed all the problems had been noted, and had spent several days making visual inspections on the road, but could not in good conscious say that nothing further would turn up.

Chairman Hatch asked what warranties were standard for roads.  Mr. Darabi responded that a one-year bond was standard for road projects.

Commissioner Poole stated that he had spoken with representatives of Anderson Columbia, and after traveling CR 349, he could tell that there were problems with the road.  He added that Mr. Sikes and other Public Works Department staff had been hired to give professional opinions on the matter, and Commissioner Poole would stand behind them.

Mr. Darabi stated that the Department of Transportation paid to overlay portions of roads that were acceptable, but the County could not afford that.  He then discussed subjective and objective standards to determine whether or not the road met specifications.

Chairman Hatch stated that he understood that the contractor could simply remill the problem areas, but would take the risk that other areas of the road could tear up or that the County would not accept the road.

Commissioner Caruthers stated that the problems existed from the very moment the road was paved.

Discussion ensued on the fact that sometimes roads are not properly done, but it takes time for some problems to surface.

Mr. Darabi stated that at this time, he could not recommend resurfacing the entire road because of the costs involved and the obligations of the contract.

Commissioner Udell stated that the road should be completed according to the contract, and the Board should not tell the contractor how to make the repairs to CR 349.

Commissioner Caruthers asked if the texture of the road surface would be acceptable after the proposed changes.  Mr. Darabi responded that it would be.

Chairman Hatch moved to agenda item twenty-five.

The twenty-fifth item on the agenda was a request to discuss the CR 349 and CR 137 road improvement projects.

Mr. Ted McCray, President of Anderson Columbia, Inc., stated that the problem with CR 349 was that there was not enough mix on the road.  He stated that a situation such as this had never happened in Anderson Columbia’s history, but there were certain mitigating circumstances.  Mr. McCray stated that Anderson Columbia bears the responsibility to give the County an acceptable road, and was willing to fix the problems at his company’s expense.  He asked that the Board allow Anderson Columbia to fulfill the contractual obligations to repair the roads, and his company would remill the problem areas.

Chairman Hatch asked if Mr. McCray had agreed to Mr. Darabi’s recommended list of problems to be corrected.  Mr. McCray responded that he agreed to all problems.

Commissioner Caruthers stated that the project was a lump-sum project, with no amounts designated other than a minimum thickness, and the contractor was responsible for determining the amount of mix to be placed on the road.

Mr. McCray described the circumstances around CR 137, but that it had turned out to be a very good job.

Commissioner Udell asked that Mr. McCray fix CR 349 at his expense, as had been agreed upon, and according to the contract.

Chairman Hatch stated that the consensus of the Board seemed to be for Mr. McCray to fix the problems according to the contract.

Mr. McCray asked if the Board would release 75% of the contract’s cost, as Anderson Columbia needed the funds to pay its workers and subcontractors.

Commissioner Udell asked when Anderson Columbia would begin working on the problems on CR 349.  Mr. McCray responded that his company would begin work immediately.

Commissioner Udell suggested that once the problems were well on their way to being fixed, the County would consider releasing 75% of the contract’s funds for the work.  The public was very displeased with the CR 349 project, and would not like the Board to pay Anderson Columbia for any work done incorrectly.

Mr. Darabi stated that the issue was legal, and the contractor needed to be paid for specific work.  He suggested that the Board pay 50% upon a written agreement that the repair work would be completed in a timely fashion.

Commissioner Udell moved to pay 50% of the contract amount after written agreement as to the scope of the repair work and the timeframe in which it would begin.  Commissioner Poole seconded, and discussion ensued about the amount available after paying 50% of the contract amount.  Mr. Sikes suggested working out an extended warranty on the project, and that everything heard today seemed to be in accordance with the contract for the project.  He added that public perception was that the road had been done incorrectly, and even given today’s option (that is in accordance with the terms of the contract) it would not shield the Board from public criticism.  Chairman Hatch asked what kind of extended warranty Anderson Columbia would give.  Mr. McCray responded that the contract specified a one-year warranty, and felt that problems would arise within the first year.  As such, he would not offer an extended warranty.  The motion carried 3-2, with Commissioner Maxwell and Commissioner Caruthers opposed.

Chairman Hatch called a lunch break at 11:55 a.m., to return at 1:15 p.m.

1:18 p.m.

Chairman Hatch called the meeting back to order.

The fifteenth item on the agenda was a request for approval to apply for two grants (each 75% state funded) to rechassis two ambulances.

Mr. McDonald stated that the scope of the work for the project would be the same as item sixteen, just the percentage of grant would be different.  He stated that portions of traffic ticket charges were specified for use for Emergency Management, with other portions for rural healthcare and EMS.  The grants, if awarded, would go to refurbishment of existing ambulances, as State funding for new vehicles was far more limited.  The local match for the projects would be $16,500 each, if the grants were awarded.

Commissioner Caruthers asked from where the money would come.  Mr. McDonald responded that there was originally no available matching funds for the grant, but on December 24th, one ambulance was damaged in an accident and subsequently totaled.  The insurance claim had been submitted, but Mr. McDonald did not yet know the amount to be returned, but thought that it might be enough to cover part of the match.  He stated that until the accident, he had five ambulances, two of which were normally down at one time for repairs and maintenance.

Commissioner Maxwell asked about the lifespan of an ambulance.  Mr. McDonald responded that the absolute maximum was 120,000, as for every mile driven, there was twice as much time being spent idling that was reducing the lifespan of the vehicle.

Discussion ensued about using the insurance claim money as a match for at least one of the ambulances.

Commissioner Udell asked the cost to refurbish and rechassis an ambulance.  Mr. McDonald responded that the rechassis would cost approximately $55,000, with an entirely new ambulance costing approximately $80,000.

Commissioner Poole moved to apply for two grants (each 75% state funded) to rechassis two ambulances).  Commissioner Caruthers seconded, and the motion carried unanimously.

The sixteenth item on the agenda was a request for approval to apply for a grant (90% state funded) to rechassis one ambulance.

Mr. McDonald stated that this grant was similar to those he had just discussed, except for the increased percentage of State funding.

Commissioner Poole moved to apply (for a 90% state-funded grant) to rechassis one ambulance).  Commissioner Caruthers seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request for approval to apply for a Community Emergency Response Team (CERT) grant.

Mr. McDonald stated that a portion of house insurance fees paid for part of EMS.  Another portion of the insurance fees goes toward grants.  He stated that his request was to use $9,000 of in-kind services to develop Community Emergency Response Teams.

Commissioner Caruthers asked what was being used for in-kind services.  Mr. McDonald responded that a portion of his salary and time was being used as the in-kind services.

Mr. McDonald explained the Community Emergency Response Team, and that it was heavily supported after September 11th, 2001 to provide basic life support and first-aid services to communities until trained professionals could arrive on the scene.

Commissioner Maxwell asked how much the Community Emergency Response Team would cost after the initial funding.  Mr. McDonald responded that the only County-paid portion of the CERTs would be for communications, with other costs to be paid for through the Teams themselves.

Discussion ensued about who would be the target group for the project.

Mr. McDonald stated that his target group would be those in the community who would be able to respond the quickest to emergencies, such as those already working in the area, and not necessarily those who were already involved in emergency or fire services.

Commissioner Udell moved for approval [to apply for a Community Emergency Response Team (CERT) grant].  Commissioner Poole seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request for approval to submit a request to the State for donation of Division of Forestry property at the corner of CR 49 and CR 252 to be used as a possible site for a volunteer fire department or an EMS station.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, requested that he be allowed to request the Division of Forestry to donate property for a possible volunteer fire department or an EMS station.

Commissioner Poole asked if the property would be restricted for fire and emergency medical services.  Mr. Robinson responded that he was not sure, and would not know until negotiations began with the State.

Commissioner Caruthers asked about the Beachville site.  Mr. Robinson responded that he would like to request that property as well.

Commissioner Udell moved to request the Division of Forestry to donate whatever properties they so wish for use by Suwannee County.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Poole left the meeting at 1:39 p.m.

Commissioner Poole returned to the meeting at 1:40 p.m.

The nineteenth item on the agenda was Staff Reports:

John G. Wooley, County Coordinator, stated that an agenda was needed for the joint City/County/Town/School Board meeting to be held later in the month.  Current comprehensive land use and future construction/schools/land use were two issues that would be discussed.

Commissioner Udell asked that annexation be discussed as well, particularly as it related to the US 129/Interstate-10 interchange.

Chairman Hatch asked that traffic circulation be discussed.

Commissioner Poole asked that the County’s space needs be addressed.

County Coordinator Wooley stated that an agenda would be handed out as soon as all the parties have submitted their lists.  He also discussed maintenance problems with current ambulances and that a self-contained unit might be more advantageous.  County Coordinator Wooley also stated that there were a lot of rumors about fire services, and there were no firm decisions made about how to proceed with funding and other issues.  He stated that there needed to be a better way to utilize what limited resources were available.  County Coordinator Wooley stated that one proposal from the Fire Network was that the County should administer the various volunteer fire department funds instead of each volunteer fire department administering their own.  He addressed advantages of uniform equipment purchasing policies and other standardized options.  Discussion also ensued on reducing the number of departments while retaining the current amount of volunteers.

Chairman Hatch stated that the option of allowing the volunteer fire departments to continue to administer their own grants or to be administered by the County for Fiscal Year 2003 seemed to be a good suggestion.

Discussion ensued about rumors and misinformation concerning changes to the County’s fire system.

Chairman Hatch called a short recess at 1:54 p.m.
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2:02 p.m.

Chairman Hatch called the meeting back to order.

T. Jerry Sikes, Public Works Director, had nothing to discuss.

Commissioner Poole asked about limb trimmers.  Mr. Sikes responded that the bid package was ready, and was merely awaiting confirmation that funds were available before advertising.

John D. Hales, Jr., Director of Libraries, had submitted a written staff report but was not present.

Hal A. Airth, County Attorney, had nothing to discuss.

Greg Scott, Recreation Department Director, submitted information on the soccer jamboree to be held this coming Saturday.  He added that participation was down nearly twenty percent over last year, primarily due to the increase in fees.

Commissioner Caruthers asked how the drop in participation affected revenues.  Mr. Scott responded that revenues increased slightly over last year.

The twentieth item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Poole stated that Madison County had asked that Jefferson County and Taylor County be added to a rural county coalition in which Commissioner Poole was participating.

Commissioner Maxwell stated that he had received a lot of calls concerning the volunteer fire departments, but he felt that consolidation was the best avenue.  He suggested that a public hearing should be held before any volunteer fire departments were consolidated.  Commissioner Maxwell also suggested that the Chairman send a congratulatory letter to each volunteer fire department that had received a grant over the last year.

Chairman Hatch stated that he had also had several calls regarding fire services and briefly discussed the large increase in workman’s comprehensive insurance over last fiscal year.

Commissioner Maxwell stated that he had never gone to a fire in his district that a volunteer fire department had not responded.

Commissioner Caruthers requested that the Board make a written policy that ordinances are not heard for one year after it is brought up, as the recent alcohol issue had shown that there was a lot of confusion on the issue.

Commissioner Udell stated that Suwannee County and Anderson Columbia had a long history of a mutually beneficial relationship, and hoped that the problems with CR 349 would not deteriorate the relationship.  He stated that the more competition there was for projects, the cheaper it was for Suwannee County.

Commissioner Maxwell stated that he also had nothing against Anderson Columbia, but wished that work be done correctly.

Chairman Hatch returned to item nineteen to allow Mr. Hales to present a staff report.

The nineteenth item on the agenda was Staff Reports.

Mr. Hales clarified an issue about receiving money and also stated that he would be speaking at an American Library Association Conference later in the month.  Mr. Hales further discussed the Worldcom bankruptcy issue that may affect the County’s computer system.  He stated that the Library had purchased 13 computers at an auction at a very cheap rate and had divided them among several County departments.  Mr. Hales further stated that State aid for the Library would increase by some $15,691 over last year.

The twenty-first item on the agenda was a request for permission to advertise for bids for paving Falmouth Road (through a DOT grant).

Mr. Sikes stated the Falmouth Road project was a Department of Transportation-funded grant.  He asked for authorization to advertise.

Commissioner Udell left the meeting at 2:23 p.m.

Commissioner Poole moved [to advertise for bids for paving Falmouth Road (through a DOT grant)].  Commissioner Caruthers seconded.  Chairman Hatch suggested changing the wording in the bid document to read that the meeting would be held in the Suwannee River Water Management District Boardroom instead of City Hall.  Commissioner Caruthers asked the timeframe required before the work could begin.  Mr. Sikes responded that it would be thirty to forty-five days before work would begin on Falmouth Road.  Discussion ensued on the fact that work should be completed on CR 349 first.  Commissioner Caruthers stated that although Anderson Columbia could do good work, he wanted to wait and see how CR 349 turned out after repairs.  Commissioner Udell asked if Commissioner Caruthers wished for Anderson Columbia to bid on Falmouth Road.  Commissioner Caruthers responded that if Anderson Columbia did not complete CR 349 satisfactorily, that they not be allowed to bid for a certain amount of time.  Chairman Hatch stated that the issue was digressing.  The motion to advertise carried unanimously.

The twenty-second item on the agenda was a request for authorization to advertise for bids for a new garbage truck.

Mr. Sikes stated that an old truck had finally become unfixable, and needed another one to replace it.

Commissioner Udell moved (to advertise for bids for a new garbage truck).  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request for approval of subordination of mortgage of SHIP clients James M. Kirby and his wife, Fay Diane Kirby, to Taylor, Bean, and Whitaker Mortgage Corporation.

County Attorney Airth stated that this was simply to remortgage a house because of lower interest rates.

Commissioner Caruthers moved (for approval of subordination of mortgage of SHIP clients James M. Kirby and his wife, Fay Diane Kirby, to Taylor, Bean, and Whitaker Mortgage Corporation).  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was a request to reject all bids for a CDBG grant consultant and readvertise for a full-service grant consultant.

Chairman Hatch stated that the parameters for the original bid were too narrow, and asked that the Board reject all bids and readvertise for a full-service consultant for all types of projects, not just CDBGs.

Commissioner Udell moved (to reject all bids for a CDBG grant consultant and readvertise for a full-service grant consultant).  Commissioner Poole seconded.  Commissioner Poole asked who did the first grant for the historical renovations to the Courthouse.  Deputy Clerk Tyson thought that the Clerk’s Office had something to do with it.  Mrs. Elaine Robinson, Board Administrative Manager, stated that Mr. Jim Parrish from Tallahassee had helped work up the original grant.  The motion carried unanimously.

The twenty-fifth item on the agenda was a request to discuss the CR 349 and CR 137 road improvement projects.

This item was discussed prior to agenda item fifteen.

The twenty-sixth item on the agenda was a request for Frank Darabi, Darabi and Associates, to discuss the contractor’s work on CR 349.

This item was discussed prior to agenda item fifteen.

The twenty-seventh item on the agenda was Emergency Agenda Items.

Item A was discussed prior to agenda item thirteen.

B) Discuss termination of lease agreement with the Taylorville Volunteer Fire Department (which has voluntarily dissolved)

Commissioner Udell moved to terminate (a lease agreement with the Taylorville Volunteer Fire Department).  Commissioner Poole seconded.  Commissioner Udell asked what would happen with the $3,500 in Taylorville’s account.  County Coordinator Wooley responded that an inventory had been completed at the station and the funds still in the bank would be returned to the Board.  Commissioner Udell asked who would retain the building.  County Coordinator Wooley responded that the building and the property would revert to the owner.  Mr. Ivie Fowler asked if the Taylorville fund balance would go to those fire stations that would be affected by Taylorville’s demise.  Chairman Hatch stated that the issue would be determined later.  The motion carried unanimously.

Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Hatch adjourned the meeting at 2:34 p.m.
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