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December 11, 2001

Live Oak, Florida


4:30 p.m. 

The Suwannee County Board of County Commissioners met on the above stated date and location in the main courtroom of the Suwannee County Courthouse for a meeting recessed from December 4, 2001. Present were Chairman Jerry Poole; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Douglas Udell; and Commissioner Robert Taylor.  Also present were County Attorney Hal A. Airth and Deputy Clerks Michael Tyson and Barbara Tucker.


Chairman Poole called the meeting to order at 4:33 p.m. and called upon Mr. Murel McDonald, Director of Emergency Services, to discuss the issue.

Mr. McDonald addressed the issue of the parking lot at the site of the demolished Sheriff’s Criminal Division Building.  Mr. McDonald advised the Board that there was $26,000 to $30,000 available from FEMA for the project that needed to be spent on the paving project by January 15, 2002; otherwise, there was the likelihood that the $96,000 in FEMA funds associated with the DSR project would be in jeopardy.  He added that the finished project needed to be inspected by FEMA by February 1, 2002.  Mr. McDonald suggested that this may very well constitute a financial emergency and suggested that the Board waive normal bid processes and allow the Public Works Department to pave the lot with the lowest of three verbal or written quotes.


Mr. Ray Brown advised the Board that he had received three faxed quotes for paving the parking lot and had kept them as confidential as possible.


County Attorney Airth advised the Board on the definitions of an emergency declaration that was needed to waive the bid process.


Commissioner Caruthers moved to declare the need to pave the CD parking lot immediately as an emergency and waive the normal bid procedures.  Commissioner Udell seconded, and the motion carried unanimously.


Chairman Poole opened the faxed quotes provided by Mr. Brown.  Chairman Poole read the three quotes and Anderson Columbia, Inc. was the lowest at $9,600 for 100 feet by 200 feet at 1.5 inches thickness.  The other offers were from APAC, Inc. and Ellington, Inc.


Commissioner Caruthers moved to award the job to the lowest offer, Anderson Columbia, Inc.  Commissioner Udell seconded.  Discussion ensued about paving the entire area around the CD Building.  Mr. Airth cautioned that even though there may be some economy in having it done at the same time, the additional paving or economy did not constitute an emergency and should be avoided.  More discussion ensued regarding the original scope of the FEMA project.  Commissioner Caruthers was skeptical of doing any paving outside the scope of an emergency and moved to amend his motion and withhold awarding the bid.  There was no second to the amendment.  Commissioner Caruthers then stated he wished to withdraw his original motion to award the bid.  Commissioner Udell withdrew his second to award the bid.  


Commissioner Udell and Mr. Brown discussed receiving new phone quotes.  Mr. Brown suggested going back to the original scope of the FEMA project which may pay more than the $96,000, and bid the project out.


Ms. Debra Vickers of the Public Works Department advised the Board that the $96,000 was a FEMA estimate only and cautioned strongly against exceeding the scope of work approved by FEMA.


Commissioner Udell moved to award the originally discussed and quoted project as approved by the FEMA DSR to Anderson Columbia, Inc. for $9,600.  Commissioner Caruthers seconded, and the motion carried unanimously. 


Commissioner Udell advised the Board that he would like to discuss the recent bulk paving bids the County had advertised and awarded at the November 20, 2001 meeting.  He suggested rejecting all bids and requested the Chairman not sign the contract the County had received from the awarded contractor, APAC, Inc.


 Commissioner Caruthers stated it was too late to change directions and reject the bids, and the bids should have never been opened in the first place, as there were obvious faults with the bid requests from the beginning.  He stated the Board had opened, discussed, and already awarded the bids, and the award should be adhered to.


Commissioner Udell commented on correspondence the County had received from Anderson Columbia implying that they may initiate a lawsuit regarding the Board’s actions in awarding the bid to APAC, Inc.  He also acknowledged that there were problems with the Board’s bid process and the receipt of clarifications from the bidders.  


Commissioner Caruthers read from a letter from County Attorney Airth stating that the Board could legally seek clarification and cure minor discrepancies or inequities in bids.


Chairman Poole read more from Mr. Airth’s letter on the bids.  


Commissioner Udell moved to table the issue of asphalt bids.  Commissioner Taylor seconded.  After some advice on procedure from Mr. Airth, the motion and second were withdrawn.

Commissioner Udell then moved to reconsider awarding the bid to APAC, Inc.  Commissioner Taylor seconded.  The vote carried three to one, with Commissioner Caruthers voting against the motion and Commissioner Hatch abstaining for prior stated conflicts of interest involving one of the original bidders, Ellington, Inc.


Commissioner Udell then moved to rescind awarding the bid to APAC, Inc. for bulk paving.  Commissioner Taylor seconded, and the motion carried three to one, with Commissioner Caruthers against and Commissioner Hatch abstaining due to a conflict of interests.


Commissioner Udell then moved to table the bulk paving bid issue until the meeting of December 18, 2001.  Commissioner Taylor seconded, and the motion carried three to one, with Commissioner Caruthers against and Commissioner Hatch abstaining due to a conflict of interests.


Commissioner Hatch moved to adjourn the recessed meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.


There being no further business to discuss, the meeting adjourned at 5:25 p.m.
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