Book 30, Page 123
December 4, 2001

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was also present.


Chairman Poole called the meeting to order at 9:01 a.m. and called upon Harry Weaver to lead the invocation followed by the pledge of allegiance to the American flag.

The following items on the agenda were Consent items:

The first item on the agenda was to approve minutes of meetings held on November 6, 7, 13 and 20, 2001.

There were several suggested changes requested by the Board, on the pages referenced as 53, 57, 60, 61, 69, 71, 72, 76, and 78.  After research, the deputy clerk made the suggested changes.

The second item on the agenda was to approve payment of invoices.
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FUND


AMOUNT






1
GENERAL FUND
$
487,231.17

112
HOSPITAL INVESTMENT
$
22,529.00

116
FINE AND FORFEITURE
$
478,322.90

118
STATE ATTORNEY'S OFFICE
$
9,845.36

119
MUNICIPAL SERVICES FUND
$
19,204.94

120
LAW ENFORCEMENT
$
2,054.04

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
14,981.34

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
3,234.17

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
108,737.28

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
41,984.89

172
RECREATION FUND
$
15,568.07

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
5,292.06

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENOVATIONS/DEBT SERVICE FUND
$
368,726.89

351
RENOVATIONS/CONST. FUND
$
118,238.43

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
13,427.55

403
SOLID WASTE DISPOSAL
$
39,347.17


BATCHES 2002-79 - 93




GRAND TOTAL
$
1,748,725.26

The third item on the agenda was a request for approval of execution of a letter by the chairman regarding maintenance of roads constructed in the East 90 Commerce Center owned by the Suwannee County Development Authority.

The fourth item on the agenda was to reappoint Jeffrey Ann Baisden and Sam Carter to the Suwannee County Museum Association.

The fifth item on the agenda was to reappoint Arnold Hunter, Brian Metzger, Richard Calvitt, and Jessie Philpot to the Suwannee County S.H.I.P. Task Force Committee. 

The sixth item on the agenda was a request for approval of payment of invoice in the amount of $43,051.80 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of October, 2001.

The seventh item on the agenda was a request for approval of payment of Invoice No. 41960-330-1101 in the amount of $7,867.50 to Earth Tech Consulting, Inc. for professional engineering services rendered for the period of September 22, 2001 through October 19, 2001 for the 12-Unit T-Hangar and Infrastructure Project at the Airport.

The eighth item on the agenda was a request for approval of payment of Invoice No. 41960-331-1101 in the amount of $12,735.00 to Earth Tech Consulting, Inc. for professional engineering services rendered for the period of September 22, 2001 through October 19, 2001 for the Taxiway B Rehabilitation and Extension Project at the Airport.

The ninth item on the agenda was a request for approval of payment of Application No. One in the amount of $106,099.20 to Music Construction, Inc. for demolition of the Old Jail, Old Library, and C. D. Building.

Commissioner Udell asked Mr. Donald Robinson, Interim County Coordinator, the demolition contract price for the old jail, old library, and Sheriff’s Criminal Division building.  Mr. Robinson replied that the figure was $117,888, but there may be subsequent change orders requested by contractor.

Discussion of the issue ensued.

The tenth item on the agenda was a request for approval of payment of invoice dated November 26, 2001 in the amount of $750 to Suwannee Valley Engineering for Demolition Project Coordination.  

Commissioner Hatch asked about the item and thought all billing had been submitted previously.  He thought that a 17% fee for engineering was excessive, and questioned if this was the end of billing.  Commissioner Hatch requested an accounting of the engineering costs.

Commissioner Taylor added that information had been asked for and had not been delivered on engineering construction.

Commissioner Hatch moved to remove item number 10 to be dealt with later (after discussion of procedure on consent items).  Commissioner Taylor seconded.

After questioning by Chairman Poole, Commissioner Taylor withdrew his second and Commissioner Hatch withdrew his motion.

Commissioner Hatch moved to accept consent items 1 through 9 as amended.  Commissioner Caruthers seconded.  Mr. Robinson advised the Board that there had been some billing errors by Mr. Hahn that had been corrected and this was the issue.  Commissioner Taylor questioned if there were any damages by the contractor that should be considered.  Mr. Sharpless responded that there were some damages to the sidewalk, gas line, and west wall of the old jail that should be considered.  Discussion ensued about the retainer on the contract and if this should be held to cover damages, and if an $11,000 retainer would cover the damages, especially the jail wall.  Mr. Sharpless stated that he could not estimate the total damage at the time but was working on estimates, but that the wall may cost $12,000 to 15,000 to repair.  He also responded that it was his belief that procedures were not taken that could and should have been to preserve the wall by the contractor.  Mr. Airth suggested removing the item and discussing it later.  Commissioner Udell suggested paying the legitimate bill and dealing with the possible legal issues appropriately later in another forum.  The motion to accept agenda items 1 through 9 as amended carried unanimously.

Commissioner Udell felt that Mr. Peter Hahn should be available to answer the Board’s questions concerning the Suwannee Valley Engineering bill.

Commissioner Udell moved that item number 10 be tabled until the next Board meeting to allow Mr. Hahn to explain any billings.  Commissioner Caruthers seconded, and the motion carried unanimously.

The following items were General Business items:

The eleventh item on the agenda was Board Members’ Inquiries, Requests and Comments.

Chairman Poole thanked everyone involved in the Thanksgiving Luncheon for County Employees.

Commissioner Hatch announced that the Florida Legislature had elected not to pass legislation regarding Medicare and Nursing Homes that would negatively impact counties.  He advised that this was greatly due to the influence of the Florida Association of Counties.

Commissioner Caruthers commented on County Road 137, and stated that density tests had been more of a failing grade than passing.  Concerning limerock tests, Commissioner Caruthers stated that nine had failed and four had passed materials tests.  He cited Mitchell Road as an example of the results of not adhering to density requirements.

Commissioner Udell responded to an article in the Suwannee Sentinel regarding himself and Commissioner Taylor.  He referred to micromanaging County departments and that previous Boards did not participate in this practice.

The twelfth item on the agenda was Staff Reports.

Frank Darabi, County Engineer, addressed the Solid Waste Committee. He advised the Board that there was a need for control for solid waste in the County.  He suggested that an ordinance should be enacted to regulate pricing, destinations, and other issues.  Mr. Darabi suggested retaining special counsel and asked for authority to retain a special counsel familiar with the issues to draft an ordinance on solid waste control.  


Commissioner Hatch advised the Board that he sat on the committee, and the County needed an ordinance.

Commissioner Hatch moved to approve Mr. Darabi’s request for a special counsel on solid waste issues.  Commissioner Taylor seconded.  Commissioner Caruthers asked if this involved franchises and the approximate cost of special legal counsel.   Mr. Darabi responded that the cost would be no more than $10,000 and would be paid out of the Solid Waste budget.  The motion to approve special legal counsel carried unanimously.

Commissioner Hatch added other fiscal information to be considered by the solid waste committee, and solicited board questions and input on the solid waste issues.

Mr. Darabi added comments on costs and issues to be considered with solid waste issues, and establishment and comparisons of fixed costs and negotiations with solid waste contractors.

Donald Robinson, Interim County Coordinator, advised the Board that a part-time employee had been hired for the airport.  He stated that negotiations with Mr. Don Ramdass of EarthTech, Inc. concerning airport funding were underway and that Ms. Wardlow of HRS met with he, Mrs. Elaine Robinson, and Ms. Neena Funicelli regarding implementing programs to enhance funding for EMS services.  Mr. Robinson also discussed other meetings and issues.

Ray Brown, Public Works Director, advised the Board that the CR 137 tests were being redone and some areas were being reworked.  He stated that Mitchell Road was never rebuilt but that it was only leveled and resurfaced.  He went into further explanation on testing procedures and quality of the limerock mined by the County.

Commissioner Caruthers commented on Mitchell Road and Rocky Sink Road.  He further commented on the tests and process of construction on CR 137, and suggested that the other commissioners should contact the Department of Transportation themselves to verify the facts.

Commissioner Hatch asked about reorganizing the Road Department where each district would have a supervisor.  Mr. Brown responded that he could provide the additional costs involved in placing a supervisor in each district.

Commissioner Hatch stated the need to have supervisors in each district or zone and why he thought having supervisors to respond to complaints and requests in their zones or district was a good idea.

Mr. Brown stated that the additional costs to implement the plan would be about a $39,000 increase in salaries and then he read a list of changes.

Chairman Poole suggested assigning Commissioner Hatch to work with Mr. Brown to bring back a scenario of options.

Commissioner Hatch stated that a workshop would be a better format to discuss the changes.

Commissioner Caruthers questioned the addition of $39,000 in salaries, and prior demotions of people from supervisory positions who were still drawing supervisory salaries.  He suggested placing them back in supervisory positions with no increase in salaries.  

Commissioner Udell suggested this Board should let Mr. Brown run his Department as he saw fit and to stop micromanaging.  He stated that he had no intention of establishing a supervisor in each district independent of the Department director.  

Chairman Poole interrupted Commissioner Udell, as he had left the subject.

Commissioner Taylor suggested that he was supportive of a change in the direction suggested by Mr. Brown.

Chairman Poole stated that these issues would be discussed at a latter workshop.

John D. Hales, Jr., Director of Libraries, delivered his report and stated that he wished that the minutes would reflect that he made written reports to the Board when he was not present.

Hal A. Airth, County Attorney, had nothing to discuss.

Kenneth Dasher, Clerk of Circuit Court, addressed revenue reports for October and November that amounted to a $300,000 shortage over last year.  He noted that expenses for October were down $500,000 and November were up $92,000.  Clerk Dasher also mentioned that deputy clerk Eric Musgrove was having another cancer surgery on Thursday and asked that everyone keep him in their thoughts.

Greg Scott, Recreation Department Director, delivered his report and asked for questions.  There were none.

Chairman Poole called a recess at 10:02 a.m.

10: 22 a.m.

Chairman Poole called the meeting back to order.

Chairman moved to item No. 21 that called for a public hearing.

The twenty-first item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance to allow assessment of $3.00 mandatory court cost in each criminal and civil traffic case for the purpose of funding Teen Court.

Clerk Dasher addressed the Board concerning the history of Teen Court and changes that had been made since he took office.  He addressed the proposed ordinance to fund Teen Court through traffic fine assessments.  

Commissioner Udell moved to adopt an ordinance to allow assessment of $3.00 mandatory court cost in each criminal and civil traffic case for the purpose of funding Teen Court.  Commissioner Taylor seconded.

Chairman Poole stated that there must be a public hearing first and opened the floor to public comments.

Mr. Norman Anders addressed the Board, stating that he has been a participant of the program and supports Teen Court.

There were no other public comments, and Chairman Poole closed the floor to public comments.

Commissioner Udell moved to adopt an ordinance to allow assessment of $3.00 mandatory court cost in each criminal and civil traffic case for the purpose of funding Teen Court.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Ordinance No. 2002-01)

(Tape 1, Side 2)

The thirteenth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agrees to consider at this meeting would be heard under Item No. 32, Emergency Additional Agenda Items.

There were three emergency additional agenda items:

A) Discuss method by which staff present reports under “Staff Reports.”

B) Adoption of a resolution encouraging Suwannee County citizens to observe a National Day of Reconciliation on December 4, 2001.

C) Approval to join the “adopt a County” program.

D) Authorization for Murel McDonald, Emergency Services Director, and Debra Vickers, Administrative Manager/Recycling Coordinator, to be joint administrators of FEMA Grant No. 7809.

E) Approval to contract for removal of stumps from the retention pond site at the Coliseum Complex.

Commissioner Caruthers asked about the addition of the items, and that the addition of numerous items was contrary to policy. 

Chairman Poole advised the Board that he planned to add item A as requested.

Item A was discussed as to its intention and then removed.

Commissioner Hatch requested that Item C be removed from the list.

Chairman Poole then read from an updated list of Additional Items A through E.

There was some discussion of item E.

It was also requested that advertising for an EMS/Fire Department position vacated by Debra Sapp be added to the additional agenda items.

Chairman Poole added the request as Item F. 

The Board agreed that Items B, D, and F would be discussed and added to the Additional Agenda Items.

Commissioner Hatch moved to add Emergency Additional Items B, D, and F to the agenda and discuss B immediately.   Commissioner Caruthers seconded, and the motion carried unanimously.

B. Adoption of a resolution encouraging Suwannee County citizens to observe a National Day of Reconciliation on December 4, 2001.

Commissioner Hatch moved to adopt a resolution encouraging Suwannee County citizens to observe a National Day of Reconciliation on December 4, 2001 from 12:45 to 1:30 p.m.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2002-11)

The fourteenth item on the agenda was public concerns or comments.

George Fuller addressed the Board concerning the prior mentioned density tests and compaction methods.

The fifteenth item on the agenda was a request for Janis Hunter and Lexie Soles, Governing Board of Suwannee Animal Shelter, to report on a special exception request and the need for well, soil tests, and survey for lease of property for the Humane Society.

Ms. Soles addressed the Board and stated that soil, water tests, and surveys were needed.  She also requested a replacement on the Governing Board for Mr. Ed Harvey, former County coordinator.

Commissioner Hatch addressed having Mr. Darabi provide some of the tests requested, as he already performed well tests in the area regarding the landfill operations.

Discussion of the Governing Board appointment ensued.

Commissioner Hatch moved to appoint Commissioner Taylor to the Animal Governing Board to replace Ed Harvey.  Commissioner Udell seconded.  Discussion ensued regarding appropriate appointments, problems with who was the representative, and conflicts with a commissioner communicating with other commissioners on issues.  Commissioner Udell suggested that Mr. Donald Robinson, interim County coordinator, should be appointed to the Governing Board.  Commissioner Hatch pointed out that Board members were appointed to numerous other boards and committees.  Commissioner Taylor asked if any progress had been made on getting a survey.  Ms. Soles responded that it was in limbo.

Commissioner Udell withdrew his second for Commissioner Taylor’s appointment, as he felt that the County coordinator should be appointed.

Commissioner Taylor seconded Commissioner Hatch’s motion to appoint Commissioner Taylor to the Animal Shelter Governing Board.  The motion carried 3-2, with Commissioner Caruthers and Commissioner Udell opposed.

Ms. Soles asked how these items requested would get under way.  Commissioner Taylor responded that he would relay the information to Mr. Robinson for action.

(Tape 2, Side 1)

The sixteenth item on the agenda was a request to defer to the Clerk of Circuit Court for designation of personnel in the Finance Department to receive information from the Department of Revenue pertaining to the Communications Services Tax.

Clerk Dasher discussed the issue and suggested Finance Director Leeta Bronson for the designee.

Commissioner Caruthers moved to appoint Finance Director Leeta Bronson to receive information from the Department of Revenue pertaining to the Communications Services Tax.  Commissioner Udell seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request for approval of a contract with Associates Construction Service, Inc. for construction of a stair/elevator well in the County Office Building.

Commissioner Udell moved to enter into a contract with Associates Construction Service, Inc. for construction of a stair/elevator well in the County Office Building.  Commissioner Hatch seconded.  The date of initiation was discussed, and the Board accepted that the commencement began at the last meeting on November 20, 2001.  The motion carried unanimously.

Chairman Poole moved to item nineteen.

The nineteenth item on the agenda was a request to address paving of parking lot of the old Sheriff’s Criminal Division Building to satisfy completion of FEMA DSR No. 7809.

Mr. Murel McDonald, Emergency Services Director, presented a handout to the five members of the Board and discussed the funding issues on the parking lot and problems with the project.

Discussion ensued on paving the property at the site of the former CD building, FEMA funding requirements, and prior Board approval of the plan.  

Commissioner Udell had questions about future uses of the property.  Mr. McDonald suggested completing the project with paving as per prior Board and FEMA approval, but this would not preclude some other future use of the property.

Commissioner Taylor asked if excess funds could be used toward the County Office Building.  Mr. McDonald responded that this was not a permitted use of the funds.  He stated that there may be some alternate use of excess funds, including relocation of the Sheriff.

Commissioner Hatch asked how much of the property could be paved with the funds.  Mr. McDonald believed it would include the entire existing parking lot around the old CD building.

Discussion with Mr. Brown on construction requirements and costs ensued.

Mr. McDonald believed that all expenses would be recoverable, but time was a major factor.

Discussion of not having the paving materials contract signed yet ensued.

Mr. Sharpless pointed out that Mr. Hahn has already done some engineering for paving the remainder of the block under a different project.

Commissioner Hatch moved to allow Mr. McDonald to proceed with paving to satisfy completion of FEMA’s requirements for DSR No. 7809.  Commissioner Caruthers seconded.  Lack of an asphalt contract was again pointed out.  Mr. Airth suggested tabling the paving issue until Dec. 11, 2001.  More discussion ensued on the issue.  Mr. Danny Hales addressed the fact that the statutory requirements for projects over $10,000 may preclude the three quotes method unless the Board declared an emergency.  More discussion ensued on the issue, as well as clarification of the motion.  The motion carried unanimously.

Chairman Poole moved on the agenda item twenty.

The twentieth item on the agenda was a request for approval of quote from InterAct (sole source provider) for improvements to the current 911 System.

Mr. McDonald requested provision of the equipment.

Commissioner Hatch moved to approve a quote from InterAct (sole source provider) for improvements to the current 911 System.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Poole moved to agenda item twenty-four.

The twenty-fourth item on the agenda was a request to discuss the repair or replacement of the 24-hour self-fueler at the Airport.

Mr. Robinson explained the problems with the present vendor.

Commissioner Hatch moved to repair or replace of the 24-hour self-fueler at the Airport.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Poole moved to agenda item twenty-five.
The twenty-fifth item on the agenda was a request for approval to purchase a computer for the Airport Manager’s use.

Mr. Robinson explained the need for a computer.

Commissioner Udell moved to approve the purchase a computer for the Airport Manager’s use.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Poole moved to agenda item twenty-six.

The twenty-sixth item on the agenda was a request for appointment of Donald Robinson, Interim County Coordinator, Luanne Mixon, Administrative Services Director, and a representative from the Clerk’s Office to a committee to study and make recommendations concerning bid procedures.

Commissioner Taylor moved to appoint Donald Robinson, Interim County Coordinator, Luanne Mixon, Administrative Services Director, and a Michael Tyson, Deputy Clerk, to study and make recommendations concerning bid procedures, the last subject to the approval of Clerk Dasher.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Poole called a recess at 11:45 a.m. for lunch.

1:34 p.m.

Chairman Poole called the meeting back to order and returned to agenda item eighteen.

The eighteenth item on the agenda was a request for approval to advertise for a temporary, part-time Building Inspector for the Building Department.
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Pat Sura, Chief Building Inspector, addressed the Board.  He questioned if Mr. Donald Robinson would be replaced in the form of added personnel to the Building Department until a permanent County coordinator was hired.  Mr. Sura stated that with Mr. Robinson’s present position as interim County coordinator, he had lost 33% of the building inspections section.  The workload of the department was detailed and Mr. Sura advised the Board that he needed a replacement staff person.  He added that certified and qualified inspectors were hard to find.

Commissioner Caruthers asked what the daily schedule or status of the temporary employee would be.  Mr. Sura responded that he or she would be worked as needed but it would be significant, and he could not really say how many hours per week the temporary employee would work.

Commissioner Hatch asked how many commercial inspections Mr. Sura currently had to make.  Mr. Sura responded that the Goldkist addition was a current project and Suwannee American Cement made demands on his time.

Discussion ensued on how much time the inspector would be needed to replace Mr. Robinson’s duties.

Chairman Poole suggested a certain number of hours per month for the employee.

Commissioner Hatch was reluctant to commit funding for the position until he was shown the increased fees in the Building Department, and also stated that he would not want to exceed 20 hours per week.

Mr. Sura reminded the Board it is time for the inspectors to attend recertification training and he needed more than 20 hours per week for the new employee.

Commissioner Udell asked Mr. Sura to explain his daily routine and then asked Mr. Robinson for a recommendation.  Mr. Robinson responded by suggesting 20 hours per week.

Commissioner Udell moved to allow the hiring of a Building Department employee to work 20 hours per week, with any additional hours to be approved by Mr. Robinson as coordinator if he deemed it necessary.  Commissioner Hatch seconded, and the motion carried unanimously.

Mr. Sura asked about his vacation carryover of 4 days.

The Board responded that it would address the issue if needed.

Chairman Poole moved to agenda item twenty-two.

The twenty-second item on the agenda was a request to discuss right-of-way, construction, and paving of Blue Lake Road.

Mr. Brown addressed the issue and advised the Board that a legally deeded right of way needed to be obtained for some of the property.  He stated that there was none currently existing, only a history of maintenance.

Commissioner Caruthers asked if a standard right of way was going to be sought.  Mr. Brown responded that the County needed a standard 60-foot right-of-way.

Commissioner Caruthers suggested that this project had already been approved, but in the future, the Board should require 100% landowner participation for giving rights-of-way to the County to pave roads.  He questioned if a right-of-way was to be purchased.

Commissioner Udell suggested making 100% right-of-way participation a condition of paving roads.  He did not believe any of the citizens would refuse to participate or allocate rights-of-way to the County to get their road paved.

George Fuller addressed the Board with his opinion on right-of-way issues.

Commissioner Taylor said he still had not heard from Mr. Airth on the issue.  He suggested advertising a workshop and having quit claim deeds ready for property owners.  Mr. Airth responded that too frequently people who support a project don’t show up at meetings and workshops.  Mr. Airth did not recommend doing any work until the County owned the rights-of-way.

Mr. Tim Alcorn approached the podium and stated that there were 45-50 owners and most lived locally.  He suggested some procedures for addressing this issue and getting participation in rights-of-way.  He suggested the use of certified mail as notice of a meeting on the issue.

Chairman Poole suggested a workshop on the issue on January 22, 2002, at 6:00 p.m. at Exhibition II of the Coliseum if available.

Commissioner Hatch moved to hold a workshop on the issue of rights-of-way for the Blue Lake Road project on January 22, 2002, at 6:00 p.m. in Exhibition Hall II of the Coliseum if available.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Caruthers asked who would be responsible for the mailing of notices.  Chairman Poole stated that Mr. Airth would be responsible for certified mail notices to landowners.

Commissioner Udell asked Mr. Brown about rights-of-way on 97th Road.  He asked Mr. Brown to check on the issue and advise the Board if it was a deeded right-of-way.  Mr. Brown responded that he would do so.

Chairman Poole called a recess at 2:20 p.m.

December 4, 2001

Live Oak, Florida

2:30 p.m.


Chairman Poole called the meeting back to order.

The nineteenth item on the agenda was a request to address paving of parking lot of old C. D. Building to satisfy completion of FEMA DSR No. 7809.

This item was discussed prior to agenda item eighteen.

The twentieth item on the agenda was a request for approval of quote from InterAct (sole source provider) for improvements to the current 911 System.

This item was discussed prior to agenda item eighteen.

The twenty-first item on the agenda was at 10:00 a.m., or as soon thereafter as the matter can be heard, to hold a public hearing to consider adoption of an ordinance to allow assessment of $3.00 mandatory court cost in each criminal and civil traffic case for the purpose of funding Teen Court.


This item was discussed prior to agenda item thirteen.

The twenty-second item on the agenda was a request to discuss right-of-way, construction, and paving of Blue Lake Road.

This item was discussed after item eighteen.

The twenty-third item on the agenda was a request for approval to proceed with purchase of two one-half ton pickup trucks already budgeted.

This item was withdrawn from the agenda.

The twenty-fourth item on the agenda was a request to discuss the repair or replacement of the 24-hour self-fueler at the Airport.

This item was discussed prior to agenda item eighteen.

The twenty-fifth item on the agenda was a request for approval to purchase a computer for the Airport Manager’s use.

This item was discussed prior to agenda item eighteen.

The twenty-sixth item on the agenda was a request for appointment of Donald Robinson, Interim County Coordinator, Luanne Mixon, Administrative Services Director, and a representative from the Clerk’s Office to committee to study and make recommendations concerning bid procedures.

This item was discussed prior to agenda item eighteen.

The twenty-seventh item on the agenda was a request to set a workshop to discuss district supervisors for Public Works Department.

Commissioner Taylor discussed a change in the way commissioners requested road maintenance from the Road Department.

Commissioner Hatch gave history of problems with road maintenance and detailed attempts to resolve problems by creating an acting supervisor in District 5.  Commissioner Hatch advised the Board that this new setup had proven to be a workable solution to citizen complaints and requests.  He asked Mr. Brown to read a list of his proposed supervisors.

Mr. Brown read his proposed list of changes:

1. Lewis Thomas as second in command (as he is currently).

2. Larry Carroll, with a requested increase from $37,772.80 (as senior supervisor) by $707.20 per year.

3. William Davis, to retain his salary of $36, 836.00 per year and to be used in Districts 1, 3, and 4, but would be primarily in District One or north of Highway 90.

4. Lester Baxter (at the mine in Branford) to handle truck scheduling, with a raise from $33,000 to $36,836.

Commissioner Udell asked if these raises were budgeted.  Mr. Brown responded that they were not.

Commissioner Udell asked who was requesting these changes. Commissioner Hatch responded that he was making the request.  He further explained the reasons for his request.

Commissioner Udell stated that he was concerned about all districts.  Commissioner Hatch responded that his and some other districts had many dirt roads and therefore many more citizen complaints.

Chairman Poole suggested a workshop on the issue.

Commissioner Taylor stated that he received many calls because citizens felt they were not receiving responses from the Road Department as quickly as they should be.

Mr. Brown continued with the proposed changes to the Road Department:

5. Ernest Johns, as shop foreman and District 3, would have an increase of salary from $34,465 to $36,836.

6. Gary Beach, now working in District 5, would become the District 5 supervisor, with an increase in salary from $31,844 to $36,836.

7. Danny Carlton, who Mr. Brown stated has been highly requested, was now on new construction and been doing supervisory-type work, would receive a salary increase from  $24,003 to $36,836.

Commissioner Udell stated that the proposal was outside of the County’s personnel policy, and was also outside of budget.  He stated that he could not support this or understand the need for it.  Commissioner Udell believed that Mr. Brown should be left to run his department and good results would be forthcoming.

Commissioner Caruthers suggested that the funding was not available for such a scheme.  He stated that there were already many people with supervisory experience in the Road Department who had been demoted, but were still drawing supervisory pay.

Commissioner Hatch supported the idea of one supervisor per zone (not district).  Commissioner Hatch further stated that after watching Mr. Carlton at work, he realized that although Mr. Carlton was a relative of Mr. Brown, he did excellent work.  Commissioner Hatch stated that there was a need for a change or he would not be asking for it.

Commissioner Taylor stated he too saw a need for a zone supervisor.  

Chairman Poole stated he was concerned with the amount of money discussed.  However, he had a supervisor in his area and had found it to be beneficial.  He suggested that the Board go forward with this or a similar plan.

Commissioner Hatch moved to table the issue to the next meeting with more detail and information from Mr. Brown.  Commissioner Taylor seconded.  Commissioner Caruthers advised the Board that the rules and regulations regarding promotions and pay increases were being ignored, especially with the $12,000 pay increase for Mr. Carlton.  The motion carried 4-1, with Commissioner Udell opposed.

Discussion continued on the issue.

Commissioner Hatch moved to reconsider the last motion.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Hatch moved to set a workshop for Wednesday Dec. 19, at 9:00 a.m. to discuss Road Department changes.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request to set the date, time and place to hold a workshop to discuss land use changes.

Commissioner Hatch advised the Board that there were issues of interest such as subdivisions, commercial districts, expanding urban areas, and others that needed to be discussed in order to amend the Zoning and Comprehensive Plan by the end of February.

Discussion ensued on the time and date to have the Department of Community Affairs and the regional planning council to assist the County.

Commissioner Hatch move to hold a meeting with the Department of Community Affairs and the regional planning council to discuss land use changes on January 8th, 2002 at 9:00 a.m.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was a request for authorization to advertise for a trainee to assist the Planning and Zoning Director.

Commissioner Hatch advised the Board that due to Mrs. Odom’s anticipation of some time off in a few months due to maternity leave, a trainee needed to be hired to work while she was gone.

Discussion ensued on job status of the proposed trainee and their fate if and when Mrs. Odom returned, as she had not decided if she would return to work once her maternity leave was over.

Commissioner Udell moved to seek hiring a replacement trainee for the Planning and Zoning Director.  Commissioner Taylor seconded.  Discussion ensued and Commissioner Caruthers cautioned against creating a new position.  Commissioner Caruthers moved to amend the motion to include wording that the trainee position would be a temporary part-time position.  Commissioner Udell seconded the amendment, and it carried unanimously.  The amended motion carried unanimously.    

The thirtieth item on the agenda was a request for approval to hold the first regular meeting for January 2002 on December 31, 2001.

Commissioner Hatch moved to hold the first meeting in January 2002 on December 31, 2001 at 9:00 a.m.  Commissioner Taylor seconded, and the motion carried unanimously.

The thirty-first item on the agenda was to make appointments to committees for 2002.

Chairman Poole made the appointments without a vote.

The thirty-second item on the agenda was Emergency Additional Agenda Items.

F) A request for advertising for an EMS/Fire Department position vacated by Debra Sapp, who had transferred to another County position.

Mr. McDonald requested seeking a transfer from other County departments if there was interest prior to advertising outside.

Commissioner Hatch moved to advertise for an EMS/Fire Department position after seeking a transfer from other County departments.  Commissioner Caruthers seconded, and the motion carried unanimously.

D) Authorization for Murel McDonald, Emergency Services Director, and Debra Vickers, Administrative Manager/Recycling Coordinator, to be joint administrators of FEMA Grant No. 7809.

Commissioner Hatch moved to authorize Murel McDonald, Emergency Services Director, and Debra Vickers, Administrative Manager/Recycling Coordinator, to be joint administrators of FEMA Grant No. 7809.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Hatch moved to recess the meeting until 4:30 p.m. on Dec. 11th, 2001, in the upstairs courtroom.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Poole recessed the meeting at 3:35 p.m., to return at 4:30 p.m. on December 11.

____________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT

123

