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November 20, 2001

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; and Eric Musgrove and Jean Fieler, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Taylor called the meeting to order at 4:03 p.m. and called for Mr. Jim Robinette to lead the invocation followed by the pledge of allegiance to the American flag.


Chairman Taylor asked that 20 and 21 be moved before item 8.


Commissioner Poole moved that items 20, 21, be moved ahead of item 8, item 28 be combined with item 16, as they were related, and item 4 to be discussed after item 22.  Commissioner Hatch seconded, and the motion carried unanimously.

The first item on the agenda was for a representative of Suwannee Valley 4 Cs to present a plaque of appreciation to the Board of County Commissioners.

A representative of the Suwannee Valley 4 Cs approached the podium and thanked the Board for their support in the past and delivered a plaque to the Board.

The second item on the agenda was to hold elections of the chairman and vice chairman for 2002.

Commissioner Hatch nominated Commissioner Poole as chairman.  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Airth suggested that now would be the time to pass the gavel to Chairman Poole.

Chairman Poole broke from the agenda and delivered a plaque of appreciation to Commissioner Taylor for his service as Chairman.

Chairman Poole asked Mr. Robinette to come before the Board and pray a special prayer for him as chairman and the rest of the Board.

Commissioner Caruthers nominated Commissioner Hatch as vice-chairman.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Caruthers asked the Board to entertain a rotational system so that everyone may have a chance to be chairman.

Commissioner Udell stated that he liked the present system and had no intention to serve as chairman or vice-chairman, as he would not be allowed to make or second a motion.

Commissioner Caruthers stated that under Robert’s Rules of Order, the gavel could be passed to the vice-chairman so that the chairman could motion and second.

The following items were consent items:

The third item on the agenda was a request to approve payment of invoices.
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1
GENERAL FUND
$
378,036.46

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
18,686.53

118
STATE ATTORNEY'S OFFICE
$
44.00

119
MUNICIPAL SERVICES FUND
$
18,378.28

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
3,634.98

122
FIRE PROTECTION FUND
$
14,960.03

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
4,817.63

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
218,407.16

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
49,052.57

172
RECREATION FUND
$
15,993.47

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
13,851.96

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
2,600.08

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
82,021.46

403
SOLID WASTE DISPOSAL
$
12,547.99
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GRAND TOTAL
$
833,032.60

The fourth item on the agenda was a request for approval of payment of Invoice No. ATS# 20748 in the amount of $3,550.00 to Abstract & Title Services, Inc. for title insurance for the purchase of the old Suwannee Valley Electric property.

The fifth item on the agenda was a request for approval of payment of Invoice No. 1 in the amount of $12,678.60 to Keen Engineering & Surveying, Inc. for professional services for the 264th Street Widening & Resurfacing Project.

The sixth item on the agenda was a request for approval of payment of Invoice No. 6 in the amount of $6,850.00 to Keen Engineering & Surveying, Inc. for professional services for the C. R. 132 Widening & Resurfacing Project. 

The seventh item on the agenda was a request for approval of payment of Pay Application No. 3 in the amount of $37,302.20 to Gamble & Associates Construction, Inc. for work on the Rodeo Arena Project.

Commissioner Hatch moved to approve the consent agenda minus item four.  Commissioner Caruthers seconded, and the motion carried unanimously.

The following items were general business items:

The eighth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Udell discussed the condemnation by the City Council concerning the door of the cell that held Ted Bundy.  He stated for the record that the City Council’s information was erroneous, and the Board and Clerk of Court Dasher were not intending to memorialize Bundy in any way.  Commissioner Udell wished that those who thought the Board was trying to memorialize Bundy would get the right information, and that the Board’s intention was merely to remind the citizens that evil does happen and to never forget it.

Commissioner Hatch added that the door was one door from which Bundy did not escape.

Commissioner Caruthers added that the door was a fact of history and should be remembered.

Chairman Poole added that the door was a reminder that justice would be served.

Commissioner Hatch discussed the legislative conference attended by he and Chairman Poole the previous week.  He stated that the small counties had banded together to stop larger counties from shifting responsibilities and costs to the smaller counties.

Chairman Poole then moved items twenty and twenty-one before the remainder of the agenda.

The twentieth item on the agenda was a request to consider rejecting all bids and readvertise for construction of a pre-engineered 12-unit T-hangar and infrastructure for the Airport.  (Bids were opened on November 6, 2001).

Donald Robinson, Interim County Coordinator, called for Mr. Don Ramdass, Earth Tech Consulting, to discuss the issue.

Mr. Ramdass approached the podium and read off the various bidders for the T-hangars.  It was determined at the time that Slone Construction was the low bidder, but upon closer examination, their bid was not complete.  The second lowest bidder was Scherer Construction, who also had an incomplete bid.  Mr. Ramdass stated that five of the six companies had irregularities except for that of John Stokes, but their bid was the highest.  He suggested that all bids be rejected and rebid, as they were all over budget.

Commissioner Udell moved to reject all bids for the T-hangar project at the airport and rebid the project.  Commissioner Hatch seconded, and after discussion about why the irregularities came about, the motion carried unanimously.

Commissioner Udell stated that according to the County’s policy, no bids shall be accepted after the deadline, and the Board should be more cautious in the future about accepting them.

Commissioner Caruthers suggested that the close of business day (5 p.m.) would be the best time.

Discussion ensued on the possibility of offices closing a minute or two before 5 p.m.

Commissioner Udell suggested staying with a 4 p.m. deadline, as it would be less likely that the office would be closed.

A standard time of 4 p.m. for accepting bids was discussed.

Commissioner Hatch asked if this would take care of agenda item twenty-five.  Commissioner Udell stated that it would.

Chairman Poole suggested making a decision at agenda item twenty-five.

The twenty-first item on the agenda was a request to consider action on the bids for overlay and rehabilitation of taxiway “B” at the Airport.  (Bids were opened on November 6, 2001).

Mr. Ramdass discussed the bids that had been accepted and found that the lowest bid was from Anderson Columbia, although all bids were complete.

Commissioner Caruthers moved to accept Anderson Columbia as the low bidder for overlay and rehabilitation of taxiway “B” at the Airport, subject to receiving Federal funding and at a price frozen for six months.  Commissioner Hatch seconded.  Discussion ensued about the $561,577.25 total price, with a 5% match from the County (approximately $28,000) that could include in-kind services and the lack of monetary funding for County projects.  The motion carried unanimously.

The ninth item on the agenda was Staff Reports.

Chairman Poole introduced Mr. Donald Robinson as the interim County Coordinator until such time as a regular Coordinator could be hired.


Donald Robinson, Interim County Coordinator, discussed part-time hiring for the airport, completion of takeover of the Suwannee County Airport, and a part-time employee for the Building Department.  He also suggested a workshop discussing G.A.S.B. 34 after determining the availability of Mr. Richard Powell, County Auditor.


Commissioner Hatch suggested placing it on the next regular agenda.


Commissioner Udell asked if the part-time employee for the Building Department would have to be a certified inspector.  Mr. Robinson responded that the position would be certified and was needed to allow the two current inspectors time off.


Ray Brown, Public Works Director, had nothing to discuss but would entertain questions.


Commissioner Caruthers asked for the total cost for the Goldkist Project some time ago, but had as of yet not received them although the City of Live Oak had received an answer from the same request and a reply was necessary under Florida Statutes Chapters 119 and 125.  Commissioner Caruthers added that there were several other records requests that had not been answered and several insubordinate and false statements had been made about and to the Board.


Commissioner Caruthers moved to terminate Mr. Brown for failure to abide by Florida Statutes Chapters 119 and 125.  The motion failed for lack of a second.


Commissioner Caruthers asked that Mr. Airth proceed with the proper procedures to force department heads to abide by Florida Statutes.


Commissioner Udell asked Commissioner Caruthers if Mr. Brown had delegated the requests to the supervisor for District 1.


Commissioner Caruthers responded that he did not know if Mr. Brown had delegated the requests, but the information was required to be delivered according to Florida Statutes.


Chairman Poole stated that he would be making yearly reviews of department heads and those who report to the Board.


Commissioner Udell expressed a concern with just the Chairman making evaluations.


Discussion ensued on the County’s policies on yearly evaluations, which allowed for employees to be evaluated by their department heads and department heads by the Board as a whole.


Chairman Poole clarified that what he would be doing was a recommendation for the Board’s approval, not necessarily an evaluation.


Commissioner Udell returned to Commissioner Caruthers’ request for information.


Chairman Poole stated that the Board would be having a retreat and that may be the time to discuss department head evaluations.

(Tape 1, Side 2)


Commissioner Taylor asked the County Attorney if it would be legal to hold a workshop to discuss with the department heads the Board’s evaluation of them.  Mr. Airth stated that any meeting attended by two commissioners for the sake of business would be a public meeting and able to be attended by the public.


Mr. Airth stated that he had not recently received copies of requests from Commissioner Caruthers.


Commissioner Hatch stated that the Board needed to be informed to make decisions, and the information should be submitted as soon as possible.  He strongly asked the department heads to submit the requested information.


Commissioner Taylor stated that such business should be discussed apart from regular business.


Commissioner Caruthers mentioned that he had obstacles relating to the Road Department because of the events surrounding his termination at the Road Department.


Mr. Brown responded that the Board had authorized him to delegate the Board’s requests to the District supervisors, and as far as he knew, had been done.  Mr. Brown stated that if it was not being done, then he would find out why from Mr. Davis, the supervisor for District 1.


Commissioner Hatch suggested that if Mr. Brown was not receiving correct information from his supervisors, it may be time to be more firm.


Chairman Poole added that he had requested information from his Road District supervisor last week, and it had been submitted within a week.


Further discussion ensued on assistance from the Road Department’s secretaries.


John D. Hales, Jr., Director of Libraries, was not present.


Hal A. Airth, County Attorney, had nothing to discuss.


Kenneth Dasher, Clerk of Circuit Court, had nothing to discuss.

The tenth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 29, Emergency Additional Agenda Items.

There were none.

The eleventh item on the agenda was Public Concerns or Comments.

Mr. George Fuller approached the podium and questioned the pre-bid procedures for the T-hangars and taxiway “B” that led to some confusion.

Commissioner Hatch stated that work was now being done to clean up bids to make it clearer to bidders.

The twelfth item on the agenda was a request to set a date, time and place to interview surveyors to review subdivision plats.

Robinette Odom, Planning & Zoning Director, approached the podium and reminded the Board that advertisements had been made for a surveyor to review subdivision plats.  She stated that there had been two interested firms, and asked that the Board set a date and time to either interview them or have a committee interview them.

Commissioner Hatch suggested that the Board should advertise for bids.

Mr. Airth responded that an RFP would work.

Discussion ensued on those available to review plats and a simplification of a surveyor’s qualifications.

Commissioner Udell felt that the Board could interview the surveyors if the requirements for such were simplified.

Commissioner Hatch suggested that Mrs. Odom, Chairman Poole, and Mr. Robinson form a search committee to bring forth a recommendation.

There was discussion as to legal requirements.

Commissioner Udell again stated that he felt that the Board as a whole should interview the surveyors, as they ultimately would be responsible for the hiring of the surveyor as well as the final approvers of all plats.

Mr. Airth stated that Commissioner Udell was straying from the agenda item and the Board should set a date and time to interview them.

Commissioner Caruthers suggested that the Board could hold the interviews at 5 p.m. on December 11th, since the Board already had a zoning hearing planned.

Commissioner Hatch suggested that Mrs. Odom could determine a scope of services.  Mrs. Odom responded that the service was simply to review plats according to Florida Statutes Chapter 177.

Commissioner Hatch moved to hold the interviews for surveyors at 5 p.m. on December 11th, 2001 and that company histories and other related information should be submitted to the Board before the interview date.  Commissioner Taylor seconded, and after clarification, the motion carried unanimously.

The thirteenth item on the agenda was a request for approval of payment of an invoice dated November 13, 2001 in the amount of $11,736.50 to Suwannee Valley Engineering for abatement expenditures related to the demolition project.

Mr. Peter Hahn, Suwannee Valley Engineering, approached the podium and stated that the bill was for inspections related to the old library, old jail, and Sheriff’s Criminal Division Building.

Commissioner Caruthers moved for approval of payment of an invoice dated November 13, 2001, in the amount of $11,736.50 to Suwannee Valley Engineering for abatement expenditures related to the demolition project.  Commissioner Udell seconded.  Mr. Robinson asked about double-charges for October 24 through October 26 totaling $1,050 and reminded the Board that on November 6, the Board had denied payment of over $4,000 in direct payment to ACS, the environmental consulting firm.  Mr. Hahn clarified that the Board had denied a direct payment to the consulting firm, but was included in his costs to pay the consultants.  He also added that he would withdraw the double charging if it was an error.  Commissioner Hatch moved to amend payment of the invoice subject to corrections to the invoice on double charging.  Commissioner Taylor seconded, and the motion to amend carried unanimously.  After a reading of the motion by Deputy Clerk Musgrove, the motion carried unanimously.

The fourteenth item on the agenda was a request for acceptance of the 2001 Non-Ad Valorem Assessment Certification Amendment.

George L. Burnham, Jr., Tax Collector, asked for questions concerning the amendment.

Commissioner Caruthers moved to accept the 2001 Non-Ad Valorem Assessment Certification Amendment.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Poole called a recess at 5:19 p.m.
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Chairman Poole called the meeting back to order.

The fifteenth item on the agenda was a request to take action on bids for receiving asphalt for Fiscal Year 2002.

Mr. Frank Darabi, Darabi and Associates, stated that he had received a questionnaire from the various bidders clarifying some questions.  He stated that the clarifications meant that APAC was the low bidder at $46, with Anderson Columbia at $47.25.  Mr. Darabi suggested that the Board either reject the bids and rebid or waive the error on APAC’s bid and award them the contract.

Commissioner Hatch stated that he had a conflict of interests with one of the bidders, Ellington Construction, and would not vote.

Commissioner Udell stated that his intention in the workshop earlier in the day was to follow the recommendations of the engineer.

Chairman Poole asked the contractors to approach the podium and speak for no more than ten minutes each.

Mr. David Church of APAC thanked the Chairman for allowing his company an opportunity to present their bids and he then discussed the various prices.  He clarified that his company’s bids were lower than the other bidders, which would equate to some $225,000 in savings to the County.

Commissioner Caruthers asked Mr. Church what the price included.  Asphalt, tack, mobilization, striping, and traffic control were included.

Mr. Tony Williams of Anderson Columbia approached the podium and asked that the bid be awarded to the lowest bidder according to the bids submitted (which was Anderson Columbia).

Mr. Darabi clarified that the intent of the bid request was for the bid to be submitted according to Anderson Columbia’s submittal.  He believed that APAC had made a simple error on their bid, which had already been clarified.  Mr. Darabi stated that if the County did not waive the error that had since been clarified, the low bidder according to the specifications was in fact Anderson Columbia.

Commissioner Caruthers moved to accept the clarification from APAC on their bid prices for asphalt.  Commissioner Udell seconded for the sake of discussion.  Commissioner Udell asked Mr. Darabi exactly what was being clarified.  Mr. Darabi stated that the wording in the advertisement was apparently ambiguous and had been interpreted differently by the bidders.  He also accepted responsibility for not having held a pre-bid meeting to discuss the specifics with the potential bidders.
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Mr. Darabi explained the various aspects of road paving that had led to the need for clarification.

Mr. Greg Buyer of APAC asked Mr. Darabi if APAC’s number was good historically.  Mr. Darabi stated that his opinion was that it was, but Mr. Airth stated that the question was not appropriate according to the discussion matter.

Mr. Williams asked about limerocking charges.  Mr. Darabi responded that the bid for limerocking could be awarded separate from the road paving, and in fact Beaver Trucking had been the low bidder although their documents were not complete.

Chairman Poole asked Ms. Susy Beaver of Beaver Trucking if she felt that she had understood the advertisement.  Ms. Beaver stated that she had not intended to bid on the project but had decided to at the last minute for $6.50 per ton.

Mr. Sherp reminded the Board that Ellington Construction was the second-lowest bidder at $6.60 and had completed their documentation.

Mr. Darabi recommended that under the circumstances, the bids should be rejected and rebid as had been done with the T-hangars.

The motion to accept the clarification from APAC on their asphalt bids carried 4-0, with Commissioner Hatch abstaining due to a conflict of interests.

Commissioner Caruthers moved to accept the asphalt bid from APAC as the low bidder.  Commissioner Udell seconded, and there was discussion about irregularities on other bids.  Mr. Airth stated that in this case, the advertisement for bids was ambiguous enough that it allowed a variety of interpretations from the bidders to affect the written bids.  The motion carried 4-0, with Commissioner Hatch abstaining due to a conflict of interests.

Commissioner Caruthers moved to accept the bid from Beaver Trucking for limerocking at $6.50 per ton.  Commissioner Udell seconded.  There was discussion about the lack of documentation from Beaver Trucking, most of which Mr. Darabi stated had been for the asphalt and not a real concern for just limerocking.  Mr. Airth stated that the Beaver Trucking bid had still not submitted some documentation.  Commissioner Udell withdrew his second, and Commissioner Caruthers withdrew his motion.

Commissioner Udell moved to waive the irregularities from Beaver Trucking concerning limerocking bids.  Commissioner Caruthers seconded, and the motion carried 4-0, with Commissioner Hatch abstaining due to a conflict of interests.

Commissioner Caruthers moved to accept the bid from Beaver Trucking for limerocking at $6.50 per ton.  Commissioner Udell seconded, and the motion carried 4-0, with Commissioner Hatch abstaining due to a conflict of interests.

Commissioner Hatch moved to approve a committee consisting of Commissioner Hatch, Mr. Airth, Mr. Brown, and Mr. Darabi to discuss removing ambiguities from future bids.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request to revisit the issue of remodeling the County Commission Office Building (a/k/a County Office Building) in regards to an elevator/stairwell addition due to the possible change to not remove the building that houses Building Department personnel and due to budget restraints.

Mr. Steve Sharpless, Maintenance Director, approached the podium and clarified that the County wished that the work on the County Administration Building be completed as cheaply as possible.  As a result, several proposed changes would not be made.  In addition, the elevator/stairwell addition would come in some $50,000 less than the original estimate.  Mr. Sharpless reminded the Board that they were currently under contract with an elevator company to install an elevator, and if the Board wished to cut out the elevator, a buyout of the contract may be necessary.

Commissioner Caruthers asked if the current Protective Inspections Building would be used for storage or office space and if it would interfere with the elevator.  Mr. Sharpless responded that the Protective Inspections Building would not interfere with the elevator, and he was not sure of the building’s use.

Commissioner Udell asked who would be taking over the second story of the County Administrative Building if the Building Department would not be torn down and whose idea it was to change the Board’s plans.  Mr. Sharpless stated that he was not sure of the second story’s use, but that Mr. Edward C. Harvey, former County Coordinator, had decided that because of the budget situation, the Protective Inspections Building could be shored up and made safe again.

Commissioner Udell stated that the various departments should not determine where they would be housed, but the Board.

Commissioner Hatch stated that he had heard many stories concerning the Protective Inspections Building, many times conflicting.  He suggested that the engineer should look at the building and determine if the building was safe and habitable.

Mr. Sharpless reminded the Board that they had in their possession a letter from the engineer stating that the building should be torn down.

Mr. Robinson stated that the Protective Inspections Building had been gradually collapsing since the Building Department had moved into it in 1994, but it could be shored up for storage space far cheaper than building a new storage building.

Commissioner Taylor felt that even using the Protective Inspections Building for storage would involve temporary human occupancy at times.

Discussion ensued on the exact information submitted by the engineer.

Mr. Airth recommended that if the Board had a letter from an engineer stating the Protective Inspections Building should be torn down, the Board should tear down the building.

Mr. Robinson asked that if the Board had a letter stating the building was unsafe, why was the Building Department still housed there.  Commissioner Udell stated that the Board was working to move them.

Commissioner Udell was concerned about a department head deciding where his office should be.

Commissioner Caruthers clarified that the engineer’s letter did not state that the Protective Inspections Building was condemned, but merely that it would cost more than was necessary to repair it.

The sixteenth item on the agenda was a request for approval of a contract with Associates Construction Service, Inc. for construction of a stair/elevator well in the County Office Building.


Mr. Sharpless briefly discussed the contract, with a change made that the work would begin within 120 calendar days instead of 90 as stated.


Commissioner Hatch asked if the project was still within budget.  Mr. Sharpless stated that it was.


Commissioner Hatch moved to approve the contract with Associates Construction Service, Inc. for construction of a stair/elevator well in the County Office Building.  Commissioner Udell seconded, and the motion carried unanimously.


Deputy Clerk Musgrove reminded the Board that a policy adopted by them at the November 6, 2001 meeting stating that a correct and signed contract would be brought to the Board before the Board’s approval.


Discussion ensued on the specifics of the policy.


Chairman Poole agreed not to sign the contract until a correct and signed original was submitted.

The seventeenth item on the agenda was a request to discuss the new Emergency Operations Center, Fire/Rescue Building and budget for the same.  (Tabled at November 6, 2001 Board meeting).

Murel McDonald, Emergency Services Director, approached the podium and discussed the EOC building that had been tabled at the previous meeting.  He stated that the information requested had been submitted and there was a deadline for using the FEMA money.
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Commissioner Hatch moved to allow Mr. McDonald to proceed with the purchase of the land, planning, and approving the budget of the Emergency Operations Center.  The motion died for lack of a second.

Discussion ensued about the Sun Trust loan money and space issues for Constitutional Officers.

Commissioner Udell did not want to allocate much of the remaining Sun Trust loan money before determining exact costs for the Sheriff.  Mr. Dasher stated that since the budget has returned to the Clerk’s Office, it had been determined that there were several other items that needed to be discussed first.  He suggested that the Board cautiously approach the EOC issue until other issues were addressed.  Mr. Dasher reminded the Board that the original loan had earmarked $1.5 million for the Sheriff, of which only $900,000 total remained from the Sun Trust money, with only $440,000 earmarked for the Sheriff.

Chairman Poole stated that he too agreed that in 1998, the Board had determined a course of events to which the present Board should stick.  He stated that the Sheriff’s needs should be addressed before the more recent proposal for an Emergency Operations Center.

Commissioner Hatch moved to table the issue of constructing an Emergency Operations Center until further information was gathered.  Commissioner Caruthers seconded.  Mr. McDonald stated that it would take some time for rezoning and permitting for the EOC that could be pursued.  The motion carried unanimously.

Chairman Poole called a recess at 6:50 p.m.

7:12 p.m.

Chairman Poole called the meeting back to order.

The eighteenth item on the agenda was a request for approval of Modification No. 1 to a Hazard Mitigation Grant Agreement with the Department of Community Affairs for the school wind retrofit/shutters project.

Murel McDonald, Emergency Services Director, briefly discussed the issue and stated that no additional funding would be required.

Commissioner Hatch moved for approval of Modification No. 1 to a Hazard Mitigation Grant Agreement with the Department of Community Affairs for the school wind retrofit/shutters project.  Commissioner Udell seconded, and the motion carried unanimously.

The nineteenth item on the agenda was a request for permission to advertise for bids for the transport and disposal of leachate.

Ray Brown, Public Works Director, explained what leachate was and the specifics of its disposal.  He stated that the vehicle presently used for the transportation and disposal of the leachate was old and in bad condition.  Mr. Brown discussed an agreement with the City of Live Oak made in 1994 that was unclear and cost the County $1,500 per month whether the County used the City’s services or not.  He suggested advertising for bids, as it would be cheaper to have someone haul off the leachate rather than spending $1,500 and repairing the vehicle presently used in its disposal.  Mr. Brown stated that only one company, Three Rivers, had expressed an interest in leachate disposal and would do it for $0.055 per gallon.

Discussion ensued on the legalities of entering into a contract with an apparent sole-source provider.

Mr. Airth responded that the Board should advertise for bids, since the price per year would be above the $3,500 spending limit for department heads.

Mr. Brown asked for approval to contract to have a company to haul off 2 or 3 tanker loads’ worth of leachate as an emergency measure.

Commissioner Udell moved to advertise for bids for the transport and disposal of leachate, allow Mr. Brown to expend as an emergency item the price to contract transport of present leachate, and for Mr. Brown to make payment to the City of Live Oak as soon as possible for this month’s leachate disposal.  Commissioner Taylor seconded, and after discussion, the motion carried unanimously.

The twentieth item on the agenda was a request to consider rejecting all bids and readvertise for construction of a pre-engineered 12-unit T-hangar and infrastructure for the Airport.  (Bids were opened on November 6, 2001).

This item was discussed after agenda item eight.

The twenty-first item on the agenda was a request to consider action on the bids for overlay and rehabilitation of taxiway “B” at the Airport.  (Bids were opened on November 6, 2001).

This bid was discussed after agenda item eight.

The twenty-second item on the agenda was a request for approval of a Contract for Purchase of property from Suwannee Valley Electric Cooperative, Inc.  (Tabled at November 6, 2001 Board meeting).

Donald Robinson, Interim County Coordinator, approached the podium.  He expressed the concern of many people that the Board should not proceed with the purchase of the property in question, as the building was not suitable for the County’s needs.

Commissioner Caruthers moved to reject a Contract for Purchase of property from Suwannee Valley Electric Cooperative, Inc.  Commissioner Taylor seconded.  Commissioner Udell stated that the Sheriff had brought the item before the Board originally, but since then there had not been a meeting of the minds and the long-term goals should instead be addressed.  The motion to reject the contract carried unanimously.

The fourth item on the agenda was a request for approval of payment of Invoice No. ATS# 20748 in the amount of $3,550.00 to Abstract & Title Services, Inc. for title insurance for the purchase of the old Suwannee Valley Electric property.

Commissioner Hatch moved to reject paying an Invoice No. ATS# 20748 in the amount of $3,550.00 to Abstract & Title Services, Inc. for title insurance for the purchase of the old Suwannee Valley Electric property.  Commissioner Caruthers seconded.  Mr. Robinson stated that $1,650 was due Abstract and Title Services, Inc. for work already done.  Commissioner Hatch moved to amend his motion for payment of $1,650 to Abstract and Title Services, Inc.   Commissioner Caruthers seconded, and the motion carried 4-1, with Commissioner Taylor opposed.  The motion to not pay $3,550 but $1,650 to Abstract and Title Services, Inc. carried unanimously.

The twenty-third item on the agenda was a request for approval to advertise to hold a public hearing to consider adoption of an ordinance amending Chapter 70 (Taxation and Finance) of the Codified Ordinances of Suwannee County to impose a discretionary 1.00 percent sales surtax effective January 1, 2003.

Mr. Airth stated that approximately 13 years ago, the citizens had adopted an ordinance allowing a $0.01 sales tax for roadwork.  He stated that if the County did not amend the present ordinance, the County would lose Federal and State funding as well as the seventh-cent sales tax.

Commissioner Hatch moved for approval to advertise to hold a public hearing to consider adoption of an ordinance amending Chapter 70 (Taxation and Finance) of the Codified Ordinances of Suwannee County to impose a discretionary 1.00 percent sales surtax effective January 1, 2003.  Commissioner Udell seconded, reiterating that it was not a new tax but the one currently in effect.  The motion carried unanimously.

Commissioner Caruthers asked when the public hearing would be held.  Mrs. Elaine Robinson, Secretary to the Board, stated that the public hearing would be held on December 18, 2001 at 7:00 p.m. according to the advertisement.

The twenty-fourth item on the agenda was a request for approval of a Legal Services Agreement with Hal A. Airth effective October 1, 2001 and ending September 30, 2002.

Commissioner Taylor moved for approval of a Legal Services Agreement with Hal A. Airth effective October 1, 2001 and ending September 30, 2002.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was a request to discuss a policy for definite deadlines for receiving bids.

Commissioner Udell had nothing further to discuss on the issue other than reiterated that all bids would have a uniform time for acceptance.

The twenty-sixth item on the agenda was a request to discuss the time schedule for paving 97th Road.  (Project previously approved by Board and funds allocated).

Commissioner Udell stated that the road was 6/10 of a mile long and funds had already been allocated for its paving.  He asked Mr. Brown when the Road Department could work on the road.
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Mr. Brown responded that there were several projects currently underway, including Blue Lake Road, Cherokee Trace and Governor’s Street in and around Branford, and C.R. 137, and the Road Department would not be able to work on 97th Road for some time.  He further discussed requirements from the Department of Transportation for projects that they funded.

Commissioner Udell stated that he did not want to wait five years for 97th Road to be paved.

Chairman Poole suggested that Commissioner Udell work with Mr. Brown and his employees to determine a work schedule for 97th Road.

Further discussion ensued on road paving and repaving schedules at the Road Department as well as reimbursements from the State and Federal levels.

Commissioner Udell agreed to work with Mr. Brown to set up a paving schedule for 97th Road and bring it back to the Board.

Commissioner Caruthers asked if one paving crew and one maintenance crew would be better, as the County contained well over 1,000 miles of roads, many of which needed repairs.  Mr. Brown stated that two work projects were simultaneously done to increase the speed at which FEMA and DOT projects were completed and money was reimbursed to the County.

The twenty-seventh item on the agenda was a request to accept the donation of drop tanks and wells for the purpose of fire protection.

Commissioner Hatch stated that a person in the south part of the County had volunteered to donate wells and drop tanks to the County so that he could count them as charitable contributions in order to reduce his taxes.

Commissioner Caruthers moved to accept the donation of drop tanks and wells for the purpose of fire protection.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request to revisit the issue of remodeling the County Commission Office Building (a/k/a County Office Building) in regards to an elevator/stairwell addition due to the possible change to not remove the building that houses Building Department personnel and due to budget restraints.

This item was discussed prior to agenda item sixteen.

The twenty-ninth item on the agenda was Emergency Additional Agenda Items.

There were none.

Commissioner Udell stated that he had not voted for Mr. Robinson as interim County Coordinator, but was very impressed with his common-sense approach to matters.

Commissioner Caruthers asked for clarification as to whether or not road operators would be returning to their duties after lunch as had been the practice in the past.  Chairman Poole recommended that the Board’s employees should return to their jobs.

Commissioner Caruthers suggested that future Thanksgiving dinners be held later in the afternoon to make the day more productive.

Commissioner Udell stated that Mrs. Elaine Robinson could do as she wished, since the Board was her direct boss.

Commissioner Caruthers agreed.

Commissioner Udell stated that it was up to the department heads on whether or not to allow their employees to leave after the dinner.

Chairman Poole reminded Commissioner Udell that the Board paid the employees.

Mr. Robinson stated that the employees had not received a pay raise, and there would be no harm in allowing the employees half a day off.

Chairman Poole reminded those present that some employees would be required to work after lunch.

The Board agreed that the department heads could make their own determinations.

 
Commissioner Hatch moved to adjourn the meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned the meeting at 8:10 p.m.

____________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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