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October 17, 2001

Live Oak, Florida


1:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a recessed session and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Taylor called the recessed regular meeting back to order at 1:04 p.m.

Commissioner Hatch asked Mr. Fred Alvarez, Department of Environmental Protection, about the conflicting letters and statements made at the meeting the night before.  He asked Mr. Alvarez the best and most cost-effective manner to demolish the old Jail, old Library, and Sheriff’s Criminal Division building.

Mr. Alvarez approached the podium and stated that he had been doing this type of work for three years, with the previous twenty years spent in the Navy in engineering.  He discussed Federal and State guidelines for demolition of asbestos-containing buildings, including asbestos abatement and/or wet demolition.  Mr. Alvarez stated that his opinion was that the old Jail was structurally unsound to be able to abate the asbestos, and should be destroyed via wet abatement.  This would mean that all of the debris would be classified as asbestos-contaminated and had to be disposed of according to requirements.  Mr. Alvarez stated that the Criminal Division building could have the asbestos patches removed and then demolished according to normal methods.  The old Library had no asbestos remaining, and could be demolished according to normal methods.

Commissioner Hatch asked Mr. Alvarez about the 1-% rule for asbestos structures.  Mr. Alvarez stated that “homogeneous materials” in the requirements meant that if the roof contained more than 1-% asbestos, the entire building was classified as being more than 1-% asbestos, and had to be deposited in a special C and D landfill.

There was clarification that any portion of a building that had more than 1-% asbestos would mean that the entire building, if mixed when demolished, would be above the 1-% threshold and had to be deposited accordingly as contaminated debris.

There was further discussion about how to demolish the buildings in question, and Mr. Alvarez stated that the old Library could be demolished in place if the contract allowed it to be done, while the other asbestos material is removed from the other buildings.

Commissioner Udell expressed his desire to follow the wording of the contract to keep the County from being sued by other contractors who had bid on the project and discussed penalties for violation of environmental laws.

After questioning by Commissioner Udell, Mr. Alvarez stated that he would stand by his statements and if necessary, have his department head sign a formal letter holding the County faultless on any environmental damage if the County followed his proposals.

There was further discussion as to how to dispose of the asbestos-containing materials and varying from the contract

Mr. Airth stated that demolition of buildings usually incurred unexpected situations, and the County had more leeway to have change orders than in other contracts.  He further stated that demolition contractors who did not win the bid understood that there were usually changes due to unknowns and would not likely sue the County.

Commissioner Udell felt that County staff had done nothing wrong in attempting to follow the contract.

Mr. Frank Darabi, engineer, approached the podium and stated that he had recently been contacted and asked if the County landfill could hold asbestos-containing materials.  He responded that he did not feel that asbestos-containing materials should be placed in the County’s class-1 landfill.  After discussions with the Department of Environmental Protection, Mr. Darabi had been told that the County could temporarily re-open the C & D landfill and place a small amount of asbestos-containing materials there, then close the landfill again.  Mr. Darabi has since learned that the amount to be placed in the landfill would be considerably more, since the demolition company could not safely remove the asbestos from the old jail.  Upon submitting the revised request, the Department of Environmental Protection approved the placement of approximately 2,700 cubic feet of asbestos-containing material into the closed C & D landfill.

There was further discussion as to demolition.

After questioning, Mr. Dennis Music of Music Construction stated that the quoted 2,700 cubic feet of debris was for all three buildings in question.

It was also determined that the old Library was ready for demolition via normal methods and the Criminal Division could be demolished and deposited according to normal methods after the asbestos-containing roof patches were removed.

(Tape 1, Side 2)


Discussion continued on the issue.


The Board thanked Mr. Darabi for his time and consideration in this matter.


Mr. Music approached the podium and stated that his company, as well as the other interested bidding parties, bid the project according to the wet demolition method.  He stated that there would be certain change orders, including the removal of an asbestos-containing roof patch on the Criminal Division Building and an increase in square footage for asbestos-containing tiles in the old Jail.


There was further discussion as to the terms of the contract and the intentions of  Music Construction to segregate the asbestos-containing roof materials from the remainder of the building.  There was also discussion as to the additional expenses incurred to complete the project.


Mr. Darabi strongly suggested that the Board should allow the engineer and contractor to work out the details of the contract instead of micromanaging the work for which they have no expertise.


Mr. Harvey approached the podium and read a letter submitting his resignation, effective November 16, 2001.  He stated that he would not be making any further decisions that had long-term effects to the County without conferring or deferring to the Chairman.  Mr. Harvey delivered to the Board his Courthouse security card and keys to the County Office Building.


Upon questioning by Commissioner Udell, Mr. Harvey stated that he would not reconsider his resignation.


Commissioner Poole moved to accept Mr. Harvey’s resignation.  Commissioner Caruthers seconded, and the motion carried 4-1, with Commissioner Hatch opposed.  Commissioner Udell stated for the records that his vote to accept the resignation was reluctant, but done because Mr. Harvey would not reconsider his resignation.

Commissioner Udell asked for a copy of Mr. Harvey’s existing contract or job description and his duties so that the Board would have the listed qualifications for his replacement.

There was further discussion as to Mr. Harvey’s resignation.

Commissioner Caruthers moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 2:19 p.m.
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